
SOUTH WEST COLLEGE GOVERNING BODY 
 
Minutes of a Meeting of the Audit & Risk Committee 
held on Wednesday 9 May 2018 at 4:20 pm 
in the Boardroom, Dungannon Campus, Circular Road, Dungannon 
______________________________________________________________________ 
 
 
PRESENT:   Mrs Joanne Lucas 

Mr Wilbert Mayne 
Mrs Monica McGeary 

    Mrs Patricia McCaffrey (Chair) 
    Mr Michael Skuce (via video conference) 

   
IN ATTENDANCE:  Mr Aaron Black, Senior Research Assistant (Item 10.1 only) 

Mr Mark Cardwell, DfE  
Mrs Carol Anne Deeny, Legal & Compliance Officer 
Mr Michael McAlister, Chief Executive 
Mr Jason McCallion, PwC 
Mr Alastair McCarley, Deputy Head of Department (Health & Life 
Services) (Item 10.3 only) 
Mrs Fiona McCauley, Secretary to the Governing Body 
Mr Padraig McNamee, Head of Department (Technology) (Item 10.2  
only) 

    Mr Anthony McKibbin, Grant Thornton  
Mr Martin Pitt, PwC  
Mr Tomas Wilkinson, NI Audit Office 

 
APOLOGIES:   Mr Sean O’Donnell, Head of Finance 

 
    
1.0 APOLOGIES 
 

Apologies were tendered on behalf of Mr O’Donnell. 
 
 

2.0 CONFLICT OF INTEREST DECLARATIONS 
 

There were no conflict of interest declarations. 
 

 
3.0 MATTERS ARISING FROM MINUTES OF PREVIOUS MEETING 
 

PREVIOUSLY ISSUED to all members: 
 

 Paper 03 Minutes of the Audit & Risk Committee meeting held on Wednesday  
14 February 2018. 

 
There were no matters arising from the minutes. 
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4.0 INTERNAL AUDIT REPORTS  
 
 PREVIOUSLY ISSUED to all members: 
  

 Paper 04.01  Internal Audit Plan Status Report 

 Paper 04.02  Report on Internal Audit Review of Key Financial Controls 

 Paper 04.03  Report on Internal Audit Review of Budgetary Control and 
   Financial Management. 
  

Mr McKibbin began his report on internal audit activity by confirming the completion 
of two internal audits since the previous committee meeting, that of Key Financial 
Controls and of Budgetary Control and Financial Management.  He added that the 
audit of Quality Assurance over Teaching and Learning had commenced and explained 
that discussions will be held on the optimal approach to be taken in the audits of the 
outstanding areas in light of the impact on them of the potential sector-wide review of 
colleges’ engagement with Central Procurement Directorate (CPD) Properties Division. 
 
In response to a comment regarding progress against the Internal Audit Plan, members 
were informed of the internal factors contributing to the slower than expected 
progress.  It was noted that outstanding audit reports would be presented at the 
September 2018 committee meeting and that 2018/19 audits will commence early in 
the academic year.    
 
Mr McKibbin then presented the report on the internal audit of Key Financial Controls, 
drew attention to the ‘satisfactory’ assurance rating awarded, and provided detailed 
commentary on the two recommendations made.  In response to queries from 
members, he provided further details of the fixed asset tagging and verification 
processes in place and provided assurances on their sufficiency.     
 
Moving on to the report on the internal audit of Budgetary Control and Financial 
Management, Mr McKibbin highlighted the ‘satisfactory’ assurance rating awarded 
and provided details of the three recommendations made, noting the external factors, 
outside of the College’s control, contributing to two of the findings. 
 
On conclusion of the report on internal audit activity, the Committee Chair 
congratulated the College in receiving satisfactory assurance in a further two areas and 
commended the team for the substantive controls in place.    
 

  
5.0 MANAGEMENT REPORT 
 

PREVIOUSLY ISSUED to all members: 
  

 Paper 05  Management Report 

 Paper 05.01  Strategy for Audit of 2017/18 Financial Statements 

 Paper 05.02   Internal Audit Progress Report 

 Paper 05.03   Report on Review of Key Financial Controls 

 Paper 05.04   Report on Review of Budgetary Control and Financial Management 

 Paper 05.05  Update on Follow Up on Audit Recommendations 

 Paper 05.06  Annual Corporate Risk Register Review 

 Paper 05.07  Corporate Risk Register Review Report 

 Paper 05.08  End of Year Assurance Statement 

 Paper 05.09   Audit Code 
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 Paper 05.10   List of Amendments to Audit Code 

 Paper 05.11   Cyber Security and Information Risk Guidance for Audit Committees 

 Paper 05.12   Procurement Update 

 Paper 05.12b Appendix 1 

 Paper 05.13  Conflict of Interest Policy 

 Paper 05.14  Review Summary - Conflict of Interest Policy 

 Paper 05.15  GDPR Policy 

 Paper 05.16  Update on Erne Campus Project Risks. 
 
5.1 External Audit 
 
 Ref: Management Report Section 1.0 and Paper 05.01 
  
 Mrs Deeny, Legal & Compliance Officer, highlighted the three significant risks 

identified in the Strategy for the Audit of the 2017/18 Financial Statements and 
advised that an overview of the strategy would be presented later in the meeting. 

 
5.2 Internal Audit 
 
 Ref: Management Report Section 2.0 and Papers 05.02, 05.03 & 05.04 

 
It was noted that updates on internal audit activity had been provided in item 4.0.   

 
5.3 Audit Recommendations Follow Up Review 
 
 Ref: Management Report Section 3.0 and Paper 05.05 

 
Mrs Deeny explained that the recommendations made in the prior year reviews of 
Fixed Assets and IT General Controls have now been implemented and that the 
recommendation made in the prior year review of Strategic Planning will be 
implemented by the September 2018 target date.  She further explained that one of 
the three recommendations made in the review of Risk Management has been 
implemented and updated the meeting on the work in progress to action the two 
outstanding recommendations from this audit.  
 

5.4 Corporate Risk Register Review 
 
 Ref: Management Report Section 4.0 and Papers 05.06 & 05.07 
 

With reference to paper 05.06, Mrs Deeny presented a detailed overview of each of 
the ten corporate risks identified and provided commentary on the actions taken and 
controls in place to mitigate each of these risks.  She also reported on the risk 
movements since the last presentation of the Annual Corporate Risk Register in May 
2017 and referred members to the risk assessments provided in Appendix A as well as 
to the departmental risk registers in Appendix B.  
 

5.5 Corporate Governance 
 
 Ref: Management Report Section 5.0 and Papers 05.08, 05.09, 05.10 & 05.11 
 
 The Legal & Compliance Officer reported the submission of the End-Year Assurance 

Statement for the year ended 31 March 2018 to the Department for the Economy 
(DfE) and confirmed compliance in all areas.  She then informed the meeting of the 
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amendments made in the revised Audit Code issued by DfE and drew attention to the 
Cyber Security and Information Risk Guidance for Audit Committees issued by the 
National Audit Office. 

 
 Members commented on the growing risk posed by cyber-crime and were made aware 

of the measures taken by the College to protect against this threat.  The meeting also 
discussed the key questions to be considered by Audit Committees in the area of 
cyber-security as listed in papers 05.09 and 05.11 and suggested that a report is 
brought to the Committee at its September meeting judging the College against the 
guidance provided.  It was also suggested that Cyber Insurance is explored, that a 
review of the College’s cyber-security measures is undertaken by the Internal Auditors 
in the 2018/19 academic year and that consideration be given to acquiring additional 
cyber-security skills for the Committee.  

 
5.6 Procurement Update 
 
 Ref: Management Report Section 6.0 and Papers 05.12a & 05.12b 
 
 The meeting was provided with an overview of the procurement arrangements in 

place within the College including the thresholds applied and the frameworks used.  
Details of the training provided to staff on procurement processes was also given. 

 
5.7 Policy Reviews 
 

Ref: Management Report Section 7.0 and Papers 05.13, 05.14 & 05.15 
 
 Mrs Deeny noted the minor changes made to the Conflict of Interest Policy and, with 

reference to the new General Data Protection Regulation (GDPR) Policy, outlined the 
content of the policy and detailed sectoral and college progress in the preparations for 
the introduction of the GDPR legislation.   

 
 In response to questions from members, she highlighted the enhanced requirements 

under GDPR from existing data protection legislation, identified herself as the 
appointed Data Protection Officer and confirmed the independence of this role.  
Members were also made aware of the importance of the progress evidenced in the 
preparations for the introduction of GDPR, the need for robust sharing agreements 
with contractors and the requirement for Data Protection Impact Assessments to 
identify risks to data protection. 

 
 AGREED: that the revised Conflict of Interest Policy and the new General Data 

Protection Regulation (GDPR) Policy be recommended to the Governing Body for 
approval. 

 
 
6.0 FRAUD 
 
 There was nothing to report under this item. 
 
 
7.0 WHISTLEBLOWING 
 
 There was nothing to report under this item. 
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8.0 ERNE PROJECT RISK MANAGEMENT REPORT 
 

PREVIOUSLY ISSUED to all members: 
  

 Paper 08  Update on Erne Campus Project Risks. 
 
 The meeting was advised that the pre-construction phase of the Erne Campus Project 

has been extended for up to six weeks to aid detailed design in light of the project’s 
complexity.  Members were reminded of the three risk registers maintained and of the 
governance in place to monitor risks.  Details of the two risks categorized as critical 
were provided as were the provisional arrangements for the 4a Gateway Review 
scheduled to take place in January 2019. 

  
 In response to questions, it was noted that that DfE has supported the extension to 

the pre-construction phase and that the target date for completion remains 
unchanged.  It was also noted that the two risks referred to above are categorized as 
critical due to their potential impact rather than due to their likelihood.     

  
 
9.0 EXTERNAL AUDIT  
 
 PREVIOUSLY ISSUED to all members: 
  

 Paper 09.01  Strategy for Audit of 2017/18 Financial Statements 

 Paper 05902  Proposed Key Performance Indicators. 
 

9.1 Strategy for Audit of 2017/18 Financial Statements 
 

Mr Pitt took the meeting through the Strategy for the Audit of the 2017/18 Financial 
Statements during which he drew particular attention to the risk factor and the three 
significant audit risks identified, the materiality and error reporting thresholds to be 
applied, the areas treated as material regardless of value, the established processes to 
manage personal data and the sectoral matter of interest regarding colleges’ use of 
CPD for the procurement and management of contracts.  He also highlighted the audit 
timetable, fees and staffing and referenced relevant recent value for money reports. 
 
The Committee Chair queried the scope of the review of the College’s engagement 
with CPD and was advised that the review will focus on compliance with departmental 
guidance and that value for money concerns have been raised with the NI Audit Office.  
 
AGREED:  acceptance of the Strategy for the Audit of the 2017/18 Financial 
Statements.  
 

9.2 Key Performance Indicators for the Audit of the 2017/18 Financial Statements 
 

AGREED:  acceptance of the proposed Key Performance Indicators for the Audit of 
the 2017/18 Financial Statements.  
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10.0 DEPARTMENTAL RISK REGISTERS 
 

PREVIOUSLY ISSUED to all members: 
  

 Paper 10.01  Economic Engagement Risk Register Presentation 

 Paper 10.02  Technology Department Risk Register Presentation 

 Paper 10.03  Health & Life Services Department Risk Register Presentation.  
 
10.1 Economic Engagement 
 

Mr Aaron Black, Senior Research Lecturer, joined the meeting at this juncture. 
 
 With the aid of a PowerPoint Presentation, Mr Black began by listing the eleven risks 

identified on the economic engagement risk register.  He then went on to detail the 
risk factors, controls in place and further actions required for each of five risks with a 
high inherent risk score.  He also provided an analysis of risk movements since the last 
presentation of the economic engagement risk register to the Committee. 

   
 Responding to questions from members, Mr Black reported on the scope of 

Knowledge Transfer Partnerships and commented on the valuable knowledge and 
strategic outlook held by the former Head of Industry & Business Development, 
particularly in the area of EU funding, and acknowledged the efforts of senior 
departmental staff in covering this workload until clarity on the future structure of the 
College is received. 

 
 Mr Black was thanked for his presentation and withdrew from the meeting at this 

juncture.  
 
 Mr Wilkinson also withdrew from the meeting at this juncture. 
 
10.2 Technology 
 

Mr Padraig McNamee, Head of Department (Technology), joined the meeting at this 
juncture. 

 
 With reference to paper 10.02, Mr McNamee presented an overview of the ten risks 

listed on the Technology Department Risk Register and detailed the counter measures 
in place to mitigate each of the risks. 

 
A discussion ensued following Mr McNamee’s presentation focusing on the sectoral 
difficulty in attracting appropriately qualified and experienced staff in certain 
curricular areas and at certain levels and on the potential impact on quality of the 
department’s heavy reliance on part-time lecturers.  It was noted that the issues raised 
would be considered further by the Staffing Committee. 

  
 Mr McNamee was thanked for his presentation and withdrew from the meeting at 

this juncture.  
 
10.3 Health & Life Services 
 

Mr Alastair McCarley, Deputy Head of Department (Health & Life Services), joined 
the meeting at this juncture. 
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 Mr McCarley provided the meeting with an overview of the risks, control measures 
and relative movement of each of the seven entries in the Health & Life Services Risk 
Register. 

 
 In response to questions from members following his report, Mr McCarley highlighted 

the difficulty in engaging with certain cohorts and noted the positive impact of 
community provision in accessing those with barriers to learning; commented on the 
effect of the loss of staff through the Voluntary Exit Scheme on the balance of full-time 
and part-time lecturing staff; and provided an overview of the pedagogical supports 
available to Part-Time Lecturers.      

 
 Mr McCarley was thanked for his presentation and withdrew from the meeting at 

this juncture.  
 
 
11.0 ANNUAL AUDIT & RISK COMMITTEE SELF-ASSESSMENT / REVIEW OF EFFECTIVENESS 

 
PREVIOUSLY ISSUED to all members: 

  

 Paper 11 Audit & Risk Committee Self-Assessment Checklist 2017/18. 
 
With reference to paper 11, it was noted that the review had been partially completed 
by the Secretary to the Governing Body where a factual response was available.  She 
then sought members’ views on the self-assessment with the resulting review 
attached as Appendix A.   
 
 

12.0 SCHEDULE OF MEETINGS 2018/19 
 
PREVIOUSLY ISSUED to all members: 

  

 Paper 12 Schedule of Meetings 2018/19. 
 
It was suggested that consideration be given to bringing forward the date of the 
September 2018 committee meeting to facilitate the Committee’s review of the 
financial statements before their submission for audit.   

 
 
13.0 CORRESPONDENCE 

 
There was no correspondence to report. 

 
 
14.0 ANY OTHER RELEVANT BUSINESS 
  
 The Committee Chair thanked those present for their contributions to the Committee 

in 2017/18.  The Chief Executive then commented on Mr Pitt’s long association with 
the College and, on behalf of the College and the Committee, extended best wishes to 
him in his forthcoming retirement.    
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15.0 EVALUATION OF MEETING 
 

It was agreed that risk register presentations be scheduled at an earlier position on 
agenda for future meetings. 
 
 

The meeting concluded at 6:40 pm.  
 

 
CONFIRMED AND ADOPTED BY THE GOVERNING BODY AT A MEETING HELD ON WEDNESDAY 
13 JUNE 2018 
 
 
CHAIRMAN __________________________________ DATE __________________       
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APPENDIX A 
 

 
 

AUDIT & RISK COMMITTEE SELF ASSESSMENT 2017/18 
 

 Yes No N/A Comment 

Terms of Reference 
 

1 Does the Audit & Risk Committee have written terms of 
reference? 
 

    

2 Do the written terms of reference follow the model 
provided in DfE’s Audit Code of Guidance? 
 

    

3 
 
 

Are the terms of reference approved by the Governing 
Body and reviewed annually? 
 
 

   Reviewed in September 2017 
by the Committee and 
approved by the GB in 
November 2017. 
 

4 Has the Committee complied with the provisions of its 
terms of reference in its proceedings throughout the 
year? 
 

    

Membership 
 

5 Has the membership of the Committee been formally 
agreed by the Governing Body and has a quorum been 
set? 
 

   Yes, membership approved by 
the GB.  Quorum set at three. 

6 
 
 

Are all Committee members free of executive 
management responsibility; have no significant interests 
in the College; are not members of the Finance & 
General Purposes Committee, and do not hold the 
position of Governing Body Chair? 
 

    

7 
 
 

Has each member declared his or her business interests 
and have appropriate steps been taken if an interest has 
been identified? 
 

   Register of governors’ 
interests compiled annually 
and invitation to declare 
conflicts a standing agenda 
item. 
 

Skills, Knowledge and Competences of Members 
 

8 Does membership of the Committee include at least one 
member with recent and relevant experience in finance, 
accounting or auditing? 
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 YES NO N/A COMMENT 

9 Are new Committee members provided with an 
appropriate induction? 
 

   New members provided with 
relevant documentation and 
training materials as well as 
sectoral training organised by 
DEL.  Refresher training also 
offered. 
 

10 Have all members’ skills and experience been assessed 
and training given for any identified gaps? 
 

   Biennial skills audit last 
undertaken August 2017 – 
next skills audit scheduled for 
August 2019. 
 

11 Does the appropriate mix of skills, knowledge and 
competences exist within the Committee to perform 
most effectively? 
 

   May be useful if source skills 
in the area of cyber-security to 
complement the skills already 
available. 
 

Meetings 
 

12 Does the Committee meet at least four times per year 
and do meetings coincide with key dates in the financial 
reporting and audit cycle? 
 

   Meetings held on 27/09/2017, 
08/11/2017, 14/02/2018 & 
09/05/2018. 

13 Are separate, private meetings, held with the internal 
and external auditors? 
 

   Private meetings held 
immediately prior to each 
Audit Committee meeting. 
 

14 Are the agenda and papers circulated in advance of 
meetings to allow adequate preparation by members? 
 

   Papers circulated at least 7 
days in advance of meetings. 

15 
 

Are members invited to declare any potential conflict of 
interest with any of the business items on the agenda?  
 

   Standing agenda item. 

16 Does the Committee have the benefit of attendance of 
appropriate officers at its meetings? 

   Chief Executive, Legal & 
Compliance Officer and Head 
of Finance in attendance at 
each meeting. 
 

17 
 
 

Does the Chair encourage full and open discussion and 
invite questions? 
 

    

18 
 
 

Do all members provide sufficient and informed input to 
Committee discussions as appropriate? 
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 YES NO N/A COMMENT 

Programme of Business 
 

19 
 

Are members attending meetings on a regular basis and, 
if not, is appropriate action taken? 
 

   Average attendance 85%.  

20 Did the Committee agree a programme of business for 
the academic year? 
 

   At 27/09/2017 meeting. 

21 Did the Committee cover all business listed in the 
programme of business? 
 

    

22 Have all actions identified by the Committee been 
satisfactorily delivered? 
 

    

23 Is there any business that members feel does not need 
to be covered next year? 
 

    

24 Is there any additional business that members feel 
should be included next year? 
 

   Report addressing the 
questions on cyber-security in 
the Audit Code and NAO 
Cyber-Security Guide. 
 

Relationships 
 

    

25 
 

Does the Committee have a positive working 
relationship with management, the internal auditors and 
the external auditors? 
 

    

26 
 

Is the Committee aware of the line between oversight 
and management, and does it endeavour to respect that 
line? 
 

    

27 
 

Can the Committee access the Governing Body and 
other committees as necessary? 
 

    

Scope of Work – Internal and External Audit 
 

28 Does the Committee consider the independence and 
effectiveness of Internal Audit? 
 

    

29 Does the Committee review the strategic internal audit 
approach and annual plan before work commences? 
 

   Reviewed and approved in 
draft form in September 2017 
for 2017/18.  Reviewed again 
in November 2017. 
 

30 
 

Does the Committee review internal audit reports and 
management responses to issues raised? 
 

   Internal audit reports 
reviewed as they become 
available. 
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 YES NO N/A COMMENT 

 

31 Does the Committee consider the external auditor’s 
audit strategy before work commences? 
 

   2017/18 strategy reviewed in 
May 2017 and approved at 
the GB meeting in June 2017. 
 

32 
 

Do the external auditors inform the Committee of key 
developments and issues at key stages of the audit? 
 

    

33 
 
 

Does the Committee consider the management letter 
and management responses to issues raised?  
 

   Considered in November 2017 
for 2016/17 audit. 

34 
 
 

Does the Committee monitor progress made against 
internal and external audit and other audit based 
recommendations? 
 

    

35 
 
 

Does the Committee have performance indicators for 
the internal and external audit service? 
 

    

Scope of Work – Internal Control 
 

36 
 
 

Does the Committee consider whether effective anti-
fraud and corruption policies and procedures are in 
place and operating effectively? 
 

    

37 
 
 

Does the Committee ensure that effective arrangements 
are in place for the management of risk generally and 
the embedding of risk management? 
 

    

38 
 

Does the Committee review risk management at every 
meeting and does it receive the Corporate Risk Register 
at least annually? 
 

    

39 
 
 

Does the Committee consider whether the Statement of 
Governance and Internal Control is sufficiently 
comprehensive and meaningful, and the evidence that 
underpins it? 
 

    

40 
 

Does the Committee satisfy itself that the system of 
internal control has operated effectively throughout the 
reporting period? 
 

    

Work of the Committee – Financial Reporting and Regulatory Matters 
 

41 
 

Does the Committee consider the College’s annual 
financial statements prior to submission to the 
Governing Body? 
 

   2016/17 financial statements 
considered in November 2017. 
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 YES NO N/A COMMENT 

 

42 
 

Does the Committee specifically consider: 

 any changes in accounting policy 

 major judgemental areas 

 significant audit adjustments 

 the going concern assumption 

 compliance with accounting standards and 
accounting direction? 
 

    

43 
 

Does the Committee have a mechanism for keeping it 
aware of topical legal and regulatory issues, eg. receiving 
circulars? 
 

    

Communication 
 

44 Does the Committee submit an annual report to the 
Governing Body in the format prescribed by the Audit 
Code of Guidance and accompanied by the internal 
auditor’s annual report and external auditor’s 
management letter? 
 

    

45 
 

Does the Committee submit the Corporate Risk Register 
annually to the Governing Body? 
 

    

46 
 

Does the Committee submit the minutes of its meetings 
to the Governing Body? 
 

    

Compliance with Relevant Governing Body Key Performance Indicators 
 

47 Did attendance levels at Committee meetings average at 
least 65%? 
 

   Average 85%. 

48 Did Committee meetings generally last no more than 
two hours? 
 

    

Additional Comments 
 

49  
 
 
 
 
 
 

 
 


