
SOUTH WEST COLLEGE GOVERNING BODY 
 
Minutes of a Meeting of the Audit & Risk Committee 
held on Wednesday 8 November 2017 at 4:05 pm 
in the Boardroom, Omagh Campus, Mountjoy Road, Omagh 
______________________________________________________________________ 
 
 
PRESENT:   Mrs Joanne Lucas 
    Mr Wilbert Mayne 
    Mrs Patricia McCaffrey (Chair) 
    Mrs Monica McGeary (via video conference) (from item 4.0) 

Mr Michael Skuce  
   

IN ATTENDANCE:  Mrs Carol Anne Deeny, Legal & Compliance Officer 
Mrs Maria Hackett, Outgoing Head of Industry & Training (Items 8.1 –  

8.3) 
Mr Chris Haugh, Grant Thornton (Items 1.0 – 9.0 & 11.0) 
Mr Michael McAlister, Chief Executive 
Mr Jason McCallion, PwC (via video conference) 

    Mrs Fiona McCauley, Secretary to the Governing Body 
Mr Ciaran McManus, Incoming Head of Industry & Training (Items 8.1  

– 8.3) 
Mr Sean O’Donnell, Acting Head of Finance 
Mr Denver Lynn, NI Audit Office 
Mr Martin Pitt, PwC (via video conference) 
Mrs Eimear Rushe, Head of Human Resources (Item 8.1 & 8.2) 
Mr Wayne Smyth, DfE  
Ms Carol Viney, Head of Department (Business Services) (Item 8.1)  
 

    
1.0 APOLOGIES 
 

No apologies were tendered. 
 
 

2.0 CONFLICT OF INTEREST DECLARATIONS 
 

There were no conflict of interest declarations. 
 

 
3.0 MATTERS ARISING FROM MINUTES OF PREVIOUS MEETING 
 

PREVIOUSLY ISSUED to all members: 
 

 Paper 03 Minutes of the Audit & Risk Committee meeting held on Wednesday  
27 September 2017. 
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3.1 Internal Audit Annual Report 2016/17 
  
 Minute Reference 4.4 
  

It was reported that the Internal Audit Annual Report 2016/17 had been revised and 
re-issued to amend the status of the recommendation regarding Complaints Handling 
to ‘Addressed’.  

  
 
4.0 REPORT TO THOSE CHARGED WITH GOVERNANCE  
 
 PREVIOUSLY ISSUED to all members: 
  

 Paper 04 Report to Those Charged with Governance  
  

 With reference to the Executive Summary in paper 04, Mr Pitt began by confirming the 
completion of the audit of South West College’s financial statements for the year to 31 
July 2017 and advising that a recommendation will be made to the Comptroller & 
Auditor General to certify the College’s 2016/17 financial statements with an 
unqualified audit opinion, subject to no issues arising before their approval by the 
Governing Body. 
 
He went on to explain that no issues had arisen from the testing undertaken regarding 
the two mandatory significant risks of material misstatement nor from the detailed 
audit undertaken of financial reporting and accounting policies. 
 
He then reported that five minor formatting recommendations had been made and 
subsequently addressed and that an adjustment had been made to account for the 
impairment loss arising from the anticipated disposal of the Fairview campus, which, 
he added, has had no impact on reserves. 
 
In conclusion, he confirmed that no control issues had been identified and that all 
submissions had been timely and of a high quality.  His thanks were then offered to the 
Acting Head of Finance and the Finance Team for their co-operation with the audit. 
 
 The Committee Chair commented on her satisfaction with the outcome of the audit, 
which she described as excellent, and extended her congratulations to the Finance 
Team and her thanks to PwC and the Northern Ireland Audit Office (NIAO). 

 
 Mrs McGeary joined the meeting during Mr Pitt’s report. 
 
 
5.0 INTERNAL AUDIT REPORTS  
 
 PREVIOUSLY ISSUED to all members: 
  

 Paper 05.01  Updated Internal Audit Strategy 2017/18 – 2019/20 

 Paper 05.02  Updated Internal Audit Plan 2017/18 

 Paper 05.03  Updated Internal Audit Charter. 
  

Mr Haugh reminded the Committee that the Internal Audit Strategy 2017/18 – 
2019/20, the Internal Audit Plan 2017/18 and the Internal Audit Charter had been 
presented in draft form at the September Audit & Risk Committee meeting and drew 
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attention to the final versions circulated.  He added that indicative dates for each of 
the scheduled audits had been agreed with Management and incorporated into the 
Internal Audit Plan 2017/18 and that it is expected that the reports of the first two 
audits, that of Key Financial Controls and Risk Management, will be presented at the 
February 2018 Audit & Risk Committee meeting.   
 

  
6.0 MANAGEMENT REPORT 
 

PREVIOUSLY ISSUED to all members: 
  

 Paper 06  Management Report 

 Paper 06.01  Report to Those Charged with Governance 

 Paper 06.02   SWC Annual Report & Financial Statements 2016-17 

 Paper 06.03   2017 NIAO Letter of Understanding 

 Paper 06.04   Re-issued 2016-17 Internal Audit Report 

 Paper 06.05  Updated Internal Audit Strategy 2017-18 - 2019-20 

 Paper 06.06  Updated Internal Audit Plan 2017-18 

 Paper 06.07  Updated Internal Audit Charter 

 Paper 06.08  Mid Year Assurance Statement 2017-18 

 Paper 06.09   Follow Up on Audit Recommendations - Management Schedule 

 Paper 06.10   Governance and Accountability Notice 1717 – DfE Whistleblowing  
   Guidance 

 Paper 06.11   DfE Whistleblowing Guidance – External 

 Paper 06.12   DfE Whistleblowing Guidance – Staff 

 Paper 06.13   Guidance on Handling Whistleblowing Allegations 

 Paper 06.14   Whistleblowing Schematic External 

 Paper 06.15   Whistleblowing Schematic Sponsored Body 

 Paper 06.16   Whistleblowing Schematic Staff 

 Paper 06.17   Freedom of Information Scheme 

 Paper 06.18   Policy Review Summary - FOI Scheme 

 Paper 06.19   Erne Project Critical Risks. 
 
6.1 External Audit 
 
 Ref: Management Report Section 1.0 and Papers 06.01, 06.02 & 06.03 
  

AGREED: that the Annual Report & Financial Statements 2016/17 be recommended 
to the Governing Body for approval. 

 
6.2 Internal Audit 
 
 Ref: Management Report Section 2.0 and Papers 06.04, 06.05, 06.06 & 06.07 

 
It was noted that updates on the current and prior year internal audit plans had been 
received earlier in the meeting.   
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6.3 Corporate Governance 
 
 Ref: Management Report Section 3.0 and Paper 06.08 

 
The Legal & Compliance Officer advised that the requirement for the submission of an 
Annual Assurance Return had been withdrawn by the Department for the Economy 
(DfE) and, with reference to paper 06.08, explained that no areas of exception had 
been reported in the mid-year assurance statement.  
 

6.4 Audit Recommendations Follow Up Review – Management Schedule 
 
 Ref: Management Report Section 4.0 and Paper 06.09 
 
 The Legal & Compliance Officer reported that the three recommendations relating to 

the Employer Support Programme had been closed since the previous committee 
meeting and provided an update on the progress of the three outstanding audit 
recommendations. 

 
 In response to questions from members regarding user access rights to college 

systems, she outlined the procedures for the setting and monitoring of staff access 
permissions and provided assurances on the timely removal of access from staff who 
have left the employment of the College.     

 
6.5 Corporate Risk Register Review 
 
 Ref: Management Report Section 5.0 
 
 The meeting was informed that the Corporate Risk Register remains unchanged from 

the version presented at the previous committee meeting and that the next update, 
scheduled to take place in December 2017, will include additions to reflect the risk 
posed by the anticipated organizational change as well as the risk posed by the 
introduction of the General Data Protection Regulations (GDPR).  
 

6.6 Report on Fraud 
 
 Ref: Management Report Section 6.0 
 
 The Legal & Compliance Officer confirmed that no fraud issues have been reported 

since the last committee meeting.  
 
 The Committee Chair then sought the views of members and those in attendance on 

the placement of Fraud, Whistleblowing and Erne Campus Project Risk Management 
on the main agenda of the meeting, as opposed to within the Management Report, in 
acknowledgement of the importance placed on these items by the Committee.  
Following a brief discussion it was agreed to proceed as suggested. 

 
 AGREED: that Fraud, Whistleblowing and Erne Campus Project Risk Management are 

added to the main agenda for committee meetings going forward.  
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6.7 Whistleblowing 
 
 Ref: Management Report Section 7.0 and Papers 06.10, 06.11, 06.12, 06.13, 06.14,  
  06.15 & 06.16 
 
 The Legal & Compliance Officer confirmed that no whistleblowing disclosures had 

been received since the last committee meeting.  She also referred to the guidance 
received by DfE contained within papers 06.10 to 06.16 and confirmed that this 
guidance will be disseminated to staff and incorporated into the College’s 
Whistleblowing Policy.   
 

6.8 Policy Reviews 
 
 Ref: Management Report Section 8.0 and Papers 06.17 & 06.18 
 
 The Committee was provided with a brief overview of the amendments made to the 

Freedom of Information Scheme and advised that a further revision may be required 
to align it with GDPR requirements.  In response to a query from a member, the 
meeting was informed of the sectoral nature of the preparations underway to ensure  
compliance with GDPR. 

 
 AGREED: that the revised Freedom of Information Scheme be recommended to the 

Governing Body for approval. 
 
6.9 Shared Services 
 
 Ref: Management Report Section 9.0 
 
 In updating the meeting on the progress of the Systems, Technology & Services (STS) 

Project, the Legal & Compliance Officer explained that an indication is expected in 
December 2017 from the Public Sector Shared Services Programme (PSSSP) regarding 
potential onboarding timescales which could impact on the HR and Finance systems; 
that the specification for the Learner Management System (LMS) is under review by 
the Central Procurement Directorate (CPD) at present; that it is anticipated that LMS 
will also be used by college training departments from September 2019 replacing the 
current Trainee Management System (TMS); and that a pilot collaborative recruitment 
exercise is being undertaken with HR Connect. 

 
 Members expressed concerns regarding the speed and quality of services provided 

under shared services arrangements when compared to that provided by South West 
College currently and suggested that feedback should be sought on the impact on 
service provision of previous shared services systems.  

 
 The Acting Head of Finance then referred to a presentation received by the Northern 

Ireland Finance Officers Network (NIFON) from the PSSSP Finance Project Manager 
during which assurances were provided on the incorporation of lessons learnt from 
previous shared services arrangements into the design of the proposed programme.  
He also alerted the meeting to the Amber Red status of the programme’s first Gateway 
Review and provided an overview of the issues raised during this review.  He then 
undertook to share the presentation received by NIFON with the Committee as well as 
the web address for the PSSSP website.  
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6.10 Erne Project Risks 
 
 Ref: Management Report Section 10.0 and Paper 06.19 
 
 The Chief Executive provided an update on the status of the procurement of an 

Integrated Supply Team (IST) for the development of the Erne Campus Project.  He 
explained that the extensions provided to the deadline for the submissions of tenders 
had resulted in a satisfactory volume of returns and advised that the Project Board 
meeting had been postponed pending the receipt of advice from CPD regarding the 
next steps to be taken in the procurement process.  The Legal & Compliance Officer 
then took the Committee through the list of critical risks in paper 06.19 as well as the 
mitigation measures in place.  

 
 In response to questions and comments from members, management reported on the 

negligible impact on decant arrangements of the extensions provided; explained that 
business cases are in development to maximize utilization of the £1.3 million capital 
allocation to 31 March 2018 should expenditure on the Erne Campus Project be 
reprofiled; advised that detailed financial monitoring will take place upon the 
appointment of the IST; undertook to provide a narrative report on the management 
of project risks at future committee meetings; and apprised the meeting of the 
achievement of the highest possible rating, at this stage of the project, of Amber 
Green following the most recent Gateway Review.  Members were also alerted to the 
recent advice received regarding the need for investment in the Fairview campus to 
ensure compliance with Health & Safety requirements. 

 
 
7.0 AUDIT & RISK COMMITTEE ANNUAL REPORT 
 

PREVIOUSLY ISSUED to all members: 
  

 Paper 07 Draft Audit & Risk Committee Annual Report 2016/17. 
 

 The Secretary to the Governing Body reminded the Committee that a report on the 
activities of the Audit & Risk Committee must be submitted to the Governing Body and 
DfE on an annual basis and went on to present an overview of the contents of the 
Audit & Risk Committee Annual Report 2016/17.   
 
AGREED:  that the Audit & Risk Committee Annual Report 2016/17 be agreed for 
submission to the Governing Body and DfE subject to the inclusion of relevant 
information relating to the current meeting.   

 
 
8.0 DEPARTMENTAL RISK REGISTER PRESENTATIONS 
 

PREVIOUSLY ISSUED to all members: 
  

 Paper 08.01  Business Services Risk Presentation 

 Paper 08.02  Human Resources Risk Presentation  

 Paper 08.03  Industry & Training Risk Presentation. 
 

The Head of Department (Business Services), the Head of Human Resources, the 
outgoing Head of Industry & Training and the incoming Head of Industry & Training 
joined the meeting at this juncture.    



 7 

 
8.1 Business Services 

 
With the aid of a PowerPoint presentation, the Head of Department (Business 
Services) apprised the meeting of the background to the five risks listed on the 
Business Services Risk Register.  She also described the mitigation measures in place 
for each risk and highlighted the residual risk ratings after controls.  
 
In response to a query from a member, the Head of Department (Business Services) 
confirmed that the College had not been affected by the issue that had arisen in the 
Summer regarding the regrading of GCSE English examination papers following 
remarking.  
 
The Head of Department (Business Services) withdrew from the meeting at this 
juncture. 
 

8.2 Human Resources 
 
The Head of Human Resources began her presentation by explaining that the Human 
Resources Risk Register had been remodelled to align it more closely to the Key 
Strategic Issues identified by the Staffing Committee.  She then provided an overview 
of each of the ten risks listed and detailed the interventions in place to mitigate the 
impact and likelihood of these risks.   
 
In relation to the risk associated with shared services and the progress report provided 
by the Head of Human Resources regarding sectoral collaboration in this area, it was 
suggested that an update on the forthcoming sectoral meeting is provided to the 
Governing Body at its next meeting. 
 
The Head of Human Resources withdrew from the meeting at this juncture. 
 

 8.3 Industry & Training 
 
In presenting the Industry & Training risk register, the Outgoing Head of Industry & 
Training began by listing the risks that had been removed since her previous report to 
the Committee and explaining the reasons for their withdrawal.  With reference to 
paper 08.03, she went on to give details of the five risks currently listed and of the 
background to these risks.  In continuing the presentation, the Incoming Head of 
Industry & Training provided a detailed description of the steps taken to mitigate each 
of the five risks. 
 
In response to questions and comments from members following their presentation, 
the Heads of Industry & Training, supported by the Chief Executive, informed the 
meeting of the past and present work in development with the British Council, 
explained the measures taken to ensure the health and safety of students undertaking 
work placements and undertook to consider options for enhancing engagement with 
industry practitioners in curriculum delivery.   
 
The Heads of Industry & Training withdrew from the meeting at this juncture.  
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9.0 CORRESPONDENCE 
 
There was no correspondence to report. 

 
 
10.0 ANY OTHER RELEVANT BUSINESS 
  
 At the request of the Committee Chair, Mr Haugh temporarily withdrew from the 

meeting at this juncture.  
 

The Acting Head of Finance alerted the meeting to the NIFON proposal to use Internal 
Audit resource to deliver specialist accounting standards training to college Finance 
staff and explained that alternative options had been explored and found to be much 
more expensive.  He added that 30 days were available for sectoral work under the 
internal auditors contracts with colleges and that, if approved, the time used would be 
split equally between all six colleges.  Mr Smyth then confirmed that the proposal had 
been agreed in principle with Grant Thornton and highlighted the value for money 
offered by this approach. 
 
AGREED: acceptance of the proposal above. 
 
Mr Haugh rejoined the meeting at this juncture.  
 
 

11.0 EVALUATION OF MEETING 
 

The meeting evaluation was undertaken by exception with no issues raised.  
 
 

The meeting concluded at 5:45 pm.  
 

 
CONFIRMED AND ADOPTED BY THE GOVERNING BODY AT A MEETING HELD ON WEDNESDAY 
15 NOVEMBER 2017 
 
 
CHAIRMAN __________________________________ DATE __________________       
 
  
 


