
SOUTH WEST COLLEGE GOVERNING BODY 
 
Minutes of a meeting of the Finance & General Purposes Committee 
held on Wednesday 6 June 2018 at 9.10 am 
in the Boardroom, Omagh Campus, Mountjoy Road, Omagh 
______________________________________________________________________ 
 
PRESENT:   Mr Wilson Matthews 

Mr Michael McAlister (Chief Executive) 
    Mr Seamus McCaffrey 
    Mr Michael McGuckin (Committee Chair) 
    Mr Gerard O’Hanlon     
      
IN ATTENDANCE: Mrs Fiona Brazill, Erne Project Sponsor (Item 5.0 only) 

Mrs Fiona McCauley, Secretary to the Governing Body 
Mrs Sharon McGrath, Head of Services (via video conference) 
Mr Ciaran McManus, Head of Industry & Training (Item 4.0 
only) 
Mr Sean O’Donnell, Head of Finance 
  

APOLOGIES:   Mr Stephen Moss 
 
   
1.0 PRELIMINARIES AND APOLOGIES  
 

Mr McGuckin, Committee Chair, welcomed all present to the meeting and extended a 
particular welcome to Mr Matthews on his last attendance at a committee meeting 
before the forthcoming end of his term of office as a member of the Governing Body.  
He went on to thank Mr Matthews for his contribution to the Committee in the 
preceding eight years and wished him well in his retirement. 
  
Apologies were tendered on behalf of Mr Moss. 
 
 

2.0 CONFLICT OF INTEREST DECLARATIONS  
 

No conflict of interest declarations were made.  
 
 
3.0 MATTERS ARISING FROM MINUTES OF PREVIOUS MEETING  
 

PREVIOUSLY ISSUED to all members: 
 

 Paper 03 Minutes of the Finance & General Purposes Committee meeting held 
on Wednesday 11 April 2018. 

 
It was noted that the report requested on Part Time Lecturing costs has been provided 
as part of the Management Report and a typographical error in the reporting of 
Foundation Degree Awarding Powers was highlighted. 
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4.0 FINANCIAL PERFORMANCE OF THE INDUSTRY & TRAINING DEPARTMENT  
 
PREVIOUSLY ISSUED to all members: 
 

 Paper 06 Presentation on the Financial Performance of the Technology  
Department.  

 
Mr McManus, Head of Industry & Training, joined the meeting at this juncture. 
 
Mr McManus began his presentation on the financial performance of the Industry & 
Training Department by reminding the Committee of his Department’s dual focus in 
providing professional and technical training and delivering programmes to enhance 
social inclusion through an integrated curriculum offer. 
 
With the aid of a PowerPoint presentation, he then illustrated the continuous growth 
in Training for Success and Apprenticeship NI enrolments; quantified the value of 
funded programmes awarded in year; highlighted the change in focus of social 
inclusion programmes to mentor led provision; noted the progression pathways and 
ongoing support available to programme participants; and commented on the benefit 
to the College of funded programmes in creating a pipeline for its core provision.  
 
Mr McManus went on to provide a detailed analysis of the savings accrued in staffing 
costs since the introduction of the Voluntary Exit Scheme (VES) and drew attention to 
areas where further savings may be found.  He also provided an analysis of 
expenditure trends and noted that pay inflation accounts for the marginal cost 
increase.  
 
In concluding his presentation, Mr McManus commented on the increasing 
importance of virtual curriculum delivery, detailed the virtual hours delivered to date 
in 2017/18, acknowledged the balance to be reached in virtual and traditional 
curriculum delivery in light of the high dependence and practical nature of the 
provision in his department, and informed members of the workshops planned with 
lecturing staff to progress the virtualization agenda.    

 
 In response to questions and comments from members, Mr McManus apprised 
members of the methods used to recruit to both training and social inclusion 
programmes; detailed the split in enrolments across campuses and academic areas; 
highlighted the benefits of the Apprenticeship NI programme to apprentices and 
employers; noted the marketing undertaken to recruit to areas with high industry 
demand;  reported on the College’s provision in the field of agricultural engineering; 
and outlined the measures taken to identify students at risk of withdrawal and put 
mitigation supports in place.  
 
 Mr McManus was thanked for his presentation and withdrew from the meeting at 
this juncture.  

 
 
5.0 REPORT ON THE ERNE PROJECT  
 

PREVIOUSLY ISSUED to all members: 
 

 Paper 05 Erne Campus Report.  
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Mrs Brazill, Erne Project Sponsor, joined the meeting at this juncture. 
 
Mrs Brazill reported that a fourth extension to the pre-construction phase of the Erne 
Campus development has been granted to the Integrated Supply Team (IST) to ensure 
that the final design incorporates all college requirements.  She added that this may 
impact on the planned 2018/19 expenditure profile but provided assurances that the 
Department for the Economy (DfE) is supportive of the approach taken.    
 
She reminded members of the release of a portion of the Optimum Bias at an early 
stage in the project and explained that possible reductions had been identified which 
may recoup some of the Optimum Bias already committed.  She also highlighted the 
ongoing close budget monitoring and alerted the meeting to a possible under-
allocation identified in fit-out costs due to the redundancy of the majority of fixtures, 
fittings and equipment in the Fairview campus. 
 
In response to questions from members, Mrs Brazill, supported by Mr McAlister, 
outlined the outstanding issues leading to the requirement for extensions to the pre-
construction phase; reported on the expected start dates for siteworks and 
construction; confirmed that the IST is liable for the cost of any ground issues 
encountered; and apprised the meeting of the work underway to ensure compliance 
with the transport conditions set out in the planning permission. 
 
 Mrs Brazill was thanked for her report and withdrew from the meeting at this 
juncture.  

 
 
6.0 MANAGEMENT REPORT  

 
PREVIOUSLY ISSUED to all members:  
 
 Paper 06.01  Financial Management Report 
 Paper 06.02  Part Time Lecturers Report 
 Paper 06.03  Tribal FE Sector Value for Money Review 
 Paper 06.04  Financial Returns Report 
 Paper 06.06  Letter from DfE re 2018-19 Budget 
 Paper 06.07  Externally Funded Projects Register 
 Paper 06.08  Treasury Management Report 
 Paper 06.09  Payments Over 50K 
 Paper 06.10  Credit Control & Debt Management Policy 
 Paper 06.11  Policy Review Summary - Credit Control & Debt Management  

  Policy 
 Paper 06.12  Capital Funding Allocation Letter 2018-19  
 Paper 06.13  Estates Report. 

     
6.1 Financial Accounting & Financial Management 
 
6.1.1 Financial Management Report 

 
Ref: Management Report Section 1.1 and Paper 06.01 

 
 Mr O’Donnell, Head of Finance, reported a trading deficit of £2.9m at 30 April 2018.  

He added that this is £1.9m adverse to budget and explained that the accelerated 
depreciation of the Fairview campus represents £1.5m of the excess deficit.  He then 
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quantified the cash at bank and explained that this balance is within the threshold 
allowed under the Management Statement & Financial Memorandum. 

  
6.1.2 Part Time Lecturers Report 

 
Ref: Management Report Section 1.2 and Paper 06.02 
 
With reference to paper 06.02, Mr O’Donnell drew attention to the overspend in the 
part-time lecturing budget to date in 2017/18 and explained that the in-year 
realignment within cost centres had led to smaller variances from budget in the final 
quarter.  In acknowledging the overspend against budget in this area, he explained 
that in the context of a reduced part-time lecturing budget from prior years, 
unbudgeted pay awards and significant backfill requirements for full-time lecturers 
released to Peace IV and Erasmus+ projects, significant efficiencies have been 
evidenced. 
 
Members then discussed the difficulty in identifying the true part-time lecturing paybill 
without information on the external income set against some of the expenditure.  It 
was suggested that future budgets be adjusted to account for associated income and 
that a reporting model is devised to accurately reflect the net cost of part-time 
lecturing staff. 
 

6.1.3 Sectoral Value for Money Review 
 
Ref: Management Report Section 1.3 and Paper 06.03 
 
Members were reminded of the background to the sectoral Value for Money Review 
as well as of the review process.  They were then advised that the review had found 
the College’s support services to be operating efficiently with little scope for further 
efficiencies through shared services.  They were also advised that the review had 
highlighted an underfunding of colleges’ Training for Success and Apprenticeships 
provision and were alerted to the substantial impact of this upon South West College 
in light of its extensive provision in this field.  The identified scope for efficiencies in 
teaching costs was also reported. 
 
In response to questions and comments, members were made aware of an anticipated 
review of the funding model for Training for Success and Apprenticeship provision and 
of a meeting planned with DfE to discuss the results of the Value for Money Review. 

 
6.2 Financial Compliance 
 
6.2.1 DfE Financial Monitoring 
 

Ref: Management Report Section 2.1 and Papers 06.04 & 06.04a 
  

Mr O’Donnell reported an outturn of position of a £416k overspend in the 12 months 
to 31 March 2018 and explained that cost savings of circa £600k had been evidenced 
in the 2017/18 year considering the £1.04m reduction from the 2016/17 allocation. 
 
The impact of unbudgeted external income on subsequent budgets and the 
consequent disincentive to pursue innovation or international activities was discussed 
by the Committee as were options for mitigating this impact.  
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6.2.2 Financial Projections 2018/19 – 2020/21 
 

Ref: Management Report Section 2.2 and Papers 06.05 & 06.06 
  

In presenting the draft 2018/19 budget, Mr O’Donnell drew attention to the £23.822m 
resource allocation and the £2.3m operating cash deficit projected, reminded 
members of the aim for operational breakeven and advised that, in light of the above, 
the 2018/19 budget cannot yet be recommended for approval by the Governing Body. 
 
A lengthy discussion ensued during which members were made aware of the shortfall 
from the budget bid submitted, of the requirement to deliver the Annual Development 
Plan with the allocation received, and of the increased fixed costs in the areas of PFI 
repayments, staff costs, employer contributions and inflation.  Members were also 
apprised of the scenario planning underway and of the close liaison with sectoral 
colleagues to identify options to address the pressures.  On conclusion of the 
discussion, Mr McAlister explained that it is expected that cost saving proposals will be 
available for consideration by the Governing Body at its 13 June 2018 meeting.  
  

6.3 Project Activity 
 

Ref: Management Report Section 3.0 and Paper 06.07 
 

The Externally Funded Projects Register was noted by the Committee. 
 
6.4 Treasury Management 
 

Ref: Management Report Section 4.0 and Papers 06.08 & 06.09 
 

The Treasury Management Report and the Report on Payments over £50k were noted 
by the Committee.  
 

6.5 Policy Matters 
  
Ref: Management Report Section 5.0 and Papers 06.10 & 06.11 
  
AGREED: that the Credit Control & Debt Management Policy be recommended to the 
Governing Body for approval. 
 

6.6 Internal Audit 
 

It was reported that ‘satisfactory’ assurance ratings had been awarded following 
internal audits of Key Financial Controls and Budgetary Management & Financial 
Control. 
 

6.7 Capital Funding 
 

Ref: Management Report Section 6.0 and Paper 06.12 
 
Mrs McGrath, Head of Services, apprised members of the £13.716m 2018/19 capital 
funding allocation and explained that this relates specifically to the Erne Project.  She 
went on to advise that no allocation had been provided for minor works and that 
business cases have been prepared for 20 minor works projects which cannot proceed 
without funding. 
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6.8 Estates Matters 
 

Ref: Management Report Section 7.1 and Paper 06.13 
 

Mrs McGrath reported the receipt of a letter from DfE instructing the sector to 
prepare a business case to identify options for alternative delivery of the services 
currently provided by the Central Procurement Directorate’s Properties Division and 
undertook to have this circulated to the Committee. 
 
She also advised that insulation repair work is being undertaken by the PFI provider 
and confirmed that catering services in the two Enniskillen campuses will be managed 
in house following the withdrawal of the current provider in June 2018.  
 

6.9 Student Hardship Fund 
 

Ref: Management Report Section 8.0 
 

The update on the distribution of the Student Hardship Fund was noted by the 
Committee. 
 
Mr McCaffrey and Mrs McGrath withdrew from the meeting at this juncture.  
 

 
7.0 KEY STRATEGIC ISSUES  
 

PREVIOUSLY ISSUED to all members: 
  

 Paper 07.01  Key Strategic Issues 
 Paper 07.02  Key Strategic Issues Update. 
 
With reference to the paper 07.02, Mr McAlister advised that the College has been 
invited to sit on the DfE EU Exit Stakeholder Group, that an error in the folio papers for 
the Erne Campus site has been rectified, and that discussions are ongoing with the 
Open University regarding potential collaborations at Level 6.  In response to questions 
from members, he provided an overview of the Colleges NI wind up process and of the 
staffing impacts.  
 
 

8.0 REVIEW OF COMMITTEE’S PERFORMANCE AGAINST PROGRAMME OF BUSINESS AND 
TERMS OF REFERENCE  

 
PREVIOUSLY ISSUED to all members:  
 
 Paper 08 Annual Review of Finance & General Purposes Committee 

  Performance 2017-18. 
 
With reference to paper 08, it was noted that the review had been partially completed 
by the Secretary to the Governing Body where a factual response was available.  She 
then sought members’ views on the self-assessment with the resulting review 
attached as Appendix A.   
 
 



 7 

9.0 SCHEDULE OF MEETINGS 2018/19  
 

PREVIOUSLY ISSUED to all members: 
  

 Paper 09 Schedule of Meetings 2018/19. 
 
It was agreed to convene meetings of the Finance & General Purposes Committee on 
the following dates in the 2018/19 academic year at 9:00 am in the Omagh campus: 
 
- 10 October 2018 
- 12 December 2018 
- 20 February 2019 
- 10 April 2019 
- 12 June 2019. 
 

10.0 CORRESPONDENCE 
 
 There was no correspondence to report.  

 
 
11.0 ANY OTHER RELEVANT BUSINESS 

 
No further business was raised.  
 
 

12.0 EVALUATION OF MEETING 
 

Members conveyed their satisfaction with the proceedings of the meeting.  
 
 

The meeting concluded at 11:10 am.    
 
 
CONFIRMED AND ADOPTED BY THE GOVERNING BODY AT A MEETING HELD ON WEDNESDAY 
13 JUNE 2018 
 
CHAIRMAN __________________________________ DATE ____________________          
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APPENDIX A 

 
REVIEW OF PERFORMANCE OF FINANCE AND GENERAL PURPOSES COMMITTEE 

2017/18 

 
 Yes  No  Comments 

Terms of Reference 

1 Does the Finance and General Purposes 
Committee have written terms of reference? 
 

 
 

  

2 Were the terms of reference reviewed by the 
Committee and approved by the Governing 
Body in this academic year? 
 

 
 

 Reviewed in October 2017 by the 
Committee and approved by the GB 
in November 2017 

3 Has the Committee complied with the 
provisions of its terms of reference in its 
proceedings throughout the year? 
 

 
 

 

 
 

Programme of Business 

4 Did the Committee agree a programme of 
business for the academic year? 
 

 
 

 Agreed by the Committee at its 
October 2017 meeting 

5 Did the Committee cover all business listed in 
the programme of business? 
 

 
 

 
 

Review of Estates Strategy deferred 
until October 2018 

6 Have all actions identified by the committee 
been satisfactorily delivered? 
 

 
 

  

7 Was there any business that members feel do 
not need to be covered next year? 
 

  
 

 

8 Was there any additional business that 
members feel should be included next year? 
 

  
 

 

Skills, Knowledge and Competences of Members 

9 Does the appropriate mix of skills, knowledge 
and competences exist within the Committee 
to perform most effectively? 
 

 
 

 
 

Request additional member to 
replace Mr Matthews 

Governing Body Key Performance Indicators 

10 Did attendance levels at Committee meetings 
average at least 65%? 
 

 
 

 71% average year to date.   

11 Did Committee meetings generally last no more 
than two hours? 
 

 
 

 

 

 
 

Additional Comments 

12 Need to ensure that sufficient time is allocated for scrutiny of financial reports. 
 
 

 

 


