
SOUTH WEST COLLEGE GOVERNING BODY 
 
Minutes of a Meeting of the Audit & Risk Committee 
held on Wednesday 6 February 2019 at 3:30 pm 
in the Boardroom, Dungannon Campus, Circular Road, Dungannon 
______________________________________________________________________ 
 
 
PRESENT:   Mr Peter Archdale 
    Mrs Patricia McCaffrey (Chair) 
    Mrs Monica McGeary  

Mr Michael Skuce (via video conference) 
   

IN ATTENDANCE:  Mr David Conliffe, DfE  
Dr Jill Cush, Deputy Chief Executive 
Mrs Carol Anne Deeny, Legal & Compliance Officer 
Mrs Eimear Grugan, Erne Project Sponsor (Item 4.1 only) 
Mr Michael McAlister, Chief Executive 
Mr Jason McCallion, PwC 
Mr Alastair McCarley, Acting Head of Department (Health & Life  
Services) (Item 4.2 only) 

    Mrs Fiona McCauley, Secretary to the Governing Body 
Mr Anthony McKibbin, Grant Thornton 
Mr Sean O’Donnell, Head of Finance 
Dr Nicholas O’Shiel, Chair of the Governing Body 
 

APOLOGIES:   Ms Kathy Doey, NI Audit Office 
Mrs Joanne Lucas 

    Mr Tomas Wilkinson, NI Audit Office 
     
    
1.0 APOLOGIES 
 

Apologies were tendered on behalf of Mrs Lucas, Ms Doey and Mr Wilkinson. 
 
 

2.0 CONFLICT OF INTEREST DECLARATIONS 
 

There were no conflict of interest declarations. 
 

 
3.0 MATTERS ARISING FROM MINUTES OF PREVIOUS MEETING 
 

PREVIOUSLY ISSUED to all members: 
 

 Paper 03 Minutes of the Audit & Risk Committee meeting held on Wednesday  
7 November 2018. 

 
There were no matters arising from the minutes. 
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4.0 DEPARTMENTAL RISK REGISTER PRESENTATIONS 
 

PREVIOUSLY ISSUED to all members: 
  

 Paper 04.01a Erne Project Risk Management Presentation 

 Paper 04.01b Erne Project Update Report  

 Paper 04.01c  Project and Internal Risk Registers 

 Paper 04.01d Construction Risk Register 

 Paper 04.01e Report of Internal Audit Review of Erne Campus Development 

 Paper 04.02  Health & Life Services Risk Management Presentation. 
 
4.1 Erne Project 

 
Mrs Eimear Grugan, Erne Project Sponsor, joined the meeting at this juncture.    
 
With reference to paper 04.01, Mrs Grugan provided an update on the progress of the 
Erne Campus Development, detailed the risk management framework in place, drew 
attention to the satisfactory assurance received following an internal audit review of 
the Project and alerted the meeting to the two risks categorised as ‘critical’.  A 
discussion then ensued on the critical risks during which members were made aware 
of the need to procure energy efficient IT and electrical equipment in order to meet 
the BREEAM and PassivHaus requirements, of the need to fund these items through 
the recurrent budget, and of the internal analysis underway to assess the anticipated 
costs. 
 
In response to queries regarding the measures taken to ensure the achievement of the 
BREEAM Outstanding and PassivHaus Premium standards, the meeting was made 
aware of the processes in place including the adoption of a rigorous tracking system, 
close monitoring by the Clerk of Works and other project personnel, and the extensive 
promotion and provision of PassivHaus training to relevant parties.  Members were 
also provided with assurances on the incorporation of lessons learnt in the CREST 
development and on the effectiveness of the tracking system noted above.  At the 
request of a member, Mrs Grugan undertook to provide further detail of the 
effectiveness of the tracking system. 
 
The meeting also discussed the governance lessons to be learnt from recent capital 
developments in other sectors; the strive to manage and protect costed risks and 
Optimism Bias with a view to using surplus funds to eliminate the critical risks; and the 
importance of adequate resourcing of the project including the provision of skills to 
mitigate and / or challenge potential compensation events. 
 
Mrs Grugan was thanked for her presentation and withdrew from the meeting at this 
juncture.  
 

4.2 Health & Life Services 
 
Mr Alastair McCarley, Acting Head of Department (Health & Life Services), joined the 
meeting at this juncture.    
 
In presenting the Health & Life Services Departmental Risk Register, Mr McCarley 
provided commentary on each of the eight risks identified and detailed the control 
measures in place to mitigate these risks.  He also listed the two risks that had been 
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removed from the risk register since its last presentation to the Committee and 
highlighted the movement of risks in that period. 
 
In response to questions from members regarding the support in place for students 
with additional needs, Mr McCarley commented on the evidenced value and 
effectiveness of the recent provision of Learning Mentors on each campus and on the 
demand for such services.  It was noted that any requests for additional Learning 
Mentors will be made to the Staffing Committee following an evaluation by the 
Management Team. 
 
Mr McCarley was thanked for his presentation and withdrew from the meeting at 
this juncture.  
 

 
5.0 INTERNAL AUDIT REPORTS  
 
 PREVIOUSLY ISSUED to all members: 
  

 Paper 05.01  Report on Progress of Internal Audit Plan 

 Paper 05.02  Report on Internal Audit Review of Payroll 

 Paper 05.03  Report on Internal Audit Review of IT Security. 
 

5.1 Internal Audit Plan 
 
Mr McKibbin confirmed that five internal audits reports have now been finalized in-
year including the reports of the internal audit reviews of Payroll and IT Security, which 
would be presented forthwith.  He noted the draft nature of the report on the internal 
audit review of Procurement and Management of Contracts and explained that this 
would be presented to the next committee meeting along with reports of the 
remaining audits scheduled for 2018/19. 
 

5.2 Review of Payroll 
 
Referring to paper 05.02, Mr McKibbin detailed the scope of the recent internal audit 
review of Payroll, highlighted the ‘satisfactory’ assurance rating awarded, commented 
on the very good processes and controls found to be in place and outlined the priority 
3 recommendation made. 
 

5.3 Review of IT Security 
 
In acknowledging the technical nature of IT security, Mr McKibbin explained that the 
internal audit review of IT Security had been undertaken by Grant Thornton’s 
specialist IT Audit Team.  He went on to provide an overview of the scope of the audit 
and of the tests carried out.  He then confirmed the award of a ‘satisfactory’ assurance 
rating following this review and provided commentary on the three priority 2 
recommendations made as well as the four priority 3 recommendations made. 
 
Referring to the management responses to the recommendations made in the report, 
the Committee Chair noted the dependence of some actions on the availability of 
financial and staff resources.  The Committee then discussed the importance of 
adequate resourcing of this area due to the high risk posed as well as the possibility of 
acquiring cyber insurance to mitigate any impacts.  A costed proposal on the technical 
solutions, resourcing and insurance required to address the recommendations made 
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was then requested.  In response to a query, the meeting was also apprised of 
activities in relation to compliance with the General Data Protection Regulation 
(GDPR) as well as of the scope of the forthcoming audit of Data Protection. 
 

 
6.0 MANAGEMENT REPORT 
 

PREVIOUSLY ISSUED to all members: 
  

 Paper 06  Management Report 

 Paper 06.01   Report to Those Charged with Governance 

 Paper 06.02   Cover Letter from NIAO 

 Paper 06.03   Audit Recommendations Management Follow Up Schedule 

 Paper 06.04  Corporate Risk Register Review Report 

 Paper 06.05  Data Services Report 

 Paper 06.06  DAO DoF 0418 Fraud Proofing Guidance 

 Paper 06.07  IT Disaster Recovery Policy 

 Paper 06.08   Policy Review Summary - IT Disaster Recovery Policy 

 Paper 06.09a Fraud and Corruption Policy 

 Paper 06.09b  Fraud and Corruption Response Plan 

 Paper 06.10   Policy Review Summary - Fraud and Corruption Policy and Response  
   Plan. 
  

6.1 2017/18 External Audit 

 Ref: Management Report Section 1.0 and Papers 06.01 & 06.02 
 
 Regarding the audit of the 2017/18 Annual Report & Financial Statements, Mrs Deeny 

drew attention to the final Report to Those Charged with Governance in paper 06.01.  
Referring to the recommendation made within the report regarding the Procurement 
Policy, she confirmed that this policy has been reviewed and adopted by the 
Governing Body and that a ‘satisfactory’ assurance rating has provisionally been 
awarded to the College’s procurement framework following a recent internal audit 
review of Procurement and Management of Contracts.  

 
6.2 Internal Audit 

 Ref: Management Report Section 2.0 
 
 It was noted that an update on internal audit activity had been provided earlier in the 

meeting.  
 
6.3 Audit Recommendations Follow Up Review – Management Schedule 

 Ref: Management Report Section 3.0 and Paper 06.03 
 
 Mrs Deeny provided updates on the actions taken to address each of the eight 

recommendations outstanding at the previous committee meeting.  She advised that 
the six recommendations made following the recent internal audit reviews of Payroll 
and IT Security will be added to the Management Schedule for tracking.  

 
 It was then suggested that ‘risk appetite’ be captured in departmental risk registers 

and, in response to a query, it was noted that a response had recently been received 
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from the Department for the Economy (DfE) regarding governors’ liability for health & 
safety concerns and would be presented to the Finance & General Purposes 
Committee.    

 
6.4 Corporate Risk Register Review 
 
 Ref: Management Report Section 4.0 and Paper 06.04 
 
 Referring to paper 06.04, Mrs Deeny, with the support of Mr McAlister and Dr Cush, 

took the Committee through each of the 10 risks listed in the Corporate Risk Register, 
updating members on their current status and detailing the actions being taken to 
mitigate the risks.  On conclusion of this presentation, a brief discussion was held on 
the risk posed to the College of Interserve’s reported financial difficulties during which 
members were made aware of the assurances received from Belfast Educational 
Services on the contingency plans put in place.  It was suggested that this risk be 
added to the risk register for close monitoring. 

 
6.5 Data Services Report 
 
 Ref: Management Report Section 5.0 and Paper 06.05 
 
 Mrs Deeny provided an overview of the year to date performance in terms of 

enrolments and staff deployment.  She highlighted in particular the strong 
performance in Essential Skills and Training for Success enrolments and the below 
target enrolments in Higher Education (HE) due to a growth in Higher Level 
Apprenticeships (HLA) and increased competition from local universities.  

 
 In response to a query from a member regarding the effect of parallel working and 

studying on the retention of HLA and HE students, members were informed of the 
College’s adherence to HLA guidelines, of the external validation undertaken of all HE 
courses, of the of the College’s good retention rates and of the close attention paid to 
student feedback.  

  
6.6 Corporate Governance 
 
 Ref: Management Report Section 6.0 and Paper 06.06 
 
 The Committee was referred to the Fraud Proofing Guidance issued by the 

Department of Finance and was advised that this guidance had been incorporated into 
the College’s Fraud & Corruption Policy and Response Plan.  Reference was also made 
to the Accountability Meeting held between DfE and college representatives and to 
the importance of meeting budgetary targets. 

 
6.7 National Fraud Initiative Data Matching Exercise 
 
 Ref: Management Report Section 7.0 
 
 The deferral of the report on the National Fraud Initiative Data Matching Exercise to 

enable an analysis of the recently received data match set was noted by the 
Committee. 
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6.8 NI Government Theft & Fraud Report 2016/17 
 
 Ref: Management Report Section 8.0 
 
 It was noted that the above report had not yet been received by the College. 
 
6.9 Policy Reviews 
 
 Ref: Management Report Section 9.0 and Papers 06.07, 06.08, 06.09a, 06.09b & 06.09c  
 
 Mrs Deeny provided an overview of the changes proposed to the IT Disaster Recovery 

Policy and the Fraud & Corruption Policy and Response Plan. 
  
 AGREED: that the revised IT Disaster Recovery Policy and the Fraud & Corruption 

Policy and Response Plan be recommended to the Governing Body for approval. 
 
6.10 Data Security 
 
 Ref: Management Report Section 10.0 
 
 Mrs Deeny reported on the notification by the Higher Education Statistics Agency of a 

potential breach of personal data.  Mr Conliffe advised that Further Education has 
been unaffected by this breach. 

 
   
7.0 FRAUD 
 
 PREVIOUSLY ISSUED to all members: 
  

 Paper 07 Fraud Report. 
  
 Mrs Deeny provided an overview of the two reported fraud cases and listed the 

sanctions imposed as a result of the disciplinary processes followed.  In response to 
questions from members, she then explained how the fraud was identified in each 
case and commented on the low level of fraud experienced in the College due to the 
good systems in place. 

 
   
8.0 WHISTLEBLOWING 
 
 PREVIOUSLY ISSUED to all members: 
  

 Paper 08 Whistleblowing Report. 
  
 It was noted that no public interest disclosures had been received.  
 
 
9.0 CORRESPONDENCE 

 
There was no correspondence to report. 
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10.0 ANY OTHER RELEVANT BUSINESS 
  
 A brief discussion ensued on the remit of the Internal Auditors in the evaluation of 

Student Experience.  Members were apprised of the extensive data available in this 
area through student surveys.  It was then suggested that a review of students’ 
experience is undertaken as part of the 2019/20 internal audit plan. 
 
 

11.0 EVALUATION OF MEETING 
 

The late issue of some papers was raised as a concern by a member.   
 

 
Mr Conliffe, Mrs Deeny, Mr McCallion, Mr McKibbin and Mr O’Donnell withdrew from the 
meeting at this juncture.  The meeting then went into confidential session and concluded at 
6:00 pm.   
 
 
CONFIRMED AND ADOPTED BY THE GOVERNING BODY AT A MEETING HELD ON WEDNESDAY 
6 MARCH 2019 
 
 
VICE CHAIR __________________________________ DATE __________________       
 
  

   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 


