
SOUTH WEST COLLEGE GOVERNING BODY 
 
Minutes of a meeting of the Staffing Committee 
held on Wednesday 5 December 2018 at 9.10 am 
in the Boardroom, Omagh Campus, Mountjoy Road, Omagh 
______________________________________________________________________ 
 
PRESENT:   Mr Michael McAlister (Chief Executive) 
    Mrs Patricia McCaffrey 
    Mrs Gillian McDowell (via video conference) 

Mrs Monica McGeary (Committee Chair) (via video  
conference) 

    Mr Michael Skuce 
Mr Derek Weir (via video conference) 

        
IN ATTENDANCE: Dr Jill Cush, Deputy Chief Executive (via video conference) 

Mrs Fiona McCauley, Secretary to the Governing Body 
Mr Aaron Black, Head of Business Development (Item 4.0 only) 
Mrs Eimear Rushe, Head of Human Resources 
 

   
1.0 APOLOGIES  
 

It was noted that all members were present.  
 
 

2.0 CONFLICT OF INTEREST DECLARATIONS  
 

No conflict of interest declarations were made. 
 
 

3.0 MATTERS ARISING FROM MINUTES OF PREVIOUS MEETING  
 

PREVIOUSLY ISSUED to all members: 
 

 Paper 03 Minutes of the Staffing Committee meeting held on Wednesday 3 
October 2018. 

 
There were no matters arising. 
 

 
4.0 RESOURCE PLANNING AND WORKFORCE DEVELOPMENT IN THE BUSINESS 

DEVELOPMENT SECTION 
 
PREVIOUSLY ISSUED to all members: 
 

 Paper 04 Resource Planning and Workforce Development in the Business   
Development Section. 

 
Mr Black, Head of Business Development, joined the meeting at the juncture. 
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In delivering his report on resource planning and workforce development in the 
Business Development section, Mr Black, Head of Business Development, began by 
presenting the departmental staffing structure, highlighting the changes since the last 
report to the Committee and noting the introduction of the Knowledge Transfer 
Partnership (KTP) Associate role.  He also detailed the planned increase in staffing 
levels in 2019, due mainly to an increase in KTPs and EU funded projects, and reported 
on the proportion of salaries funded by external sources. 
 
Mr Black went on to list the extensive training undertaken by his staff and comment 
on the benefits and impact of this activity on the services offered by the department 
both within and outside of the College.  He noted the teaching contribution made by 
his staff and commented on the increased requirement for this as a result of the loss 
of staff through the Voluntary Exit Scheme. 
 
Mr Black reported overachievement of the targets and key performance indicators set 
for 2017/18 and provided a breakdown of the £2.1m revenue generated by the 
Business Development Section.  He then outlined the priorities identified for the 
department going forward in the areas of business development, infrastructure and 
delivery of Department for the Economy (DfE) initiatives.  
 
With support from the Head of Human Resources, Mr Black then commented on the 
College’s inability to recruit to the vacant Innovation Development Associate (IDA) role 
following a number of recruitment exercises.  He noted the forthcoming end of 
funding for the FREED project, provided background information on the alignment of 
the skills of the FREED Project Officer to the IDA role as well as her proven competency 
in these areas and sought approval to appoint the FREED Project Officer to the IDA role 
for a two year fixed term period.  In response to questions from members, the 
Committee was provided with assurances on the assessed suitability of the FREED 
Project Officer for the vacant IDA position.  It was then agreed that this appointment 
be ratified by the Vice Chair of the Governing Body on behalf of the Governing Body.  
 
In response to other questions throughout his presentation, Mr Black provided 
information on the purpose of the Housing 4.0 Project, commented on the value 
added through the delivery of curriculum by the Business Development team and 
provided details of the pedagogic support provided to part-time lecturers. 
 
AGREED: that the appointment of the FREED Project Officer to the vacant IDA 
position be ratified by the Vice Chair of the Governing Body on behalf of the 
Governing Body. 
 
Mr Black withdrew from the meeting at this juncture. 
 

 
5.0 KEY STRATEGIC ISSUES  
 

PREVIOUSLY ISSUED to all members: 
  

 Paper 05.01  Key Strategic Issues 
 Paper 05.02  Key Strategic Issues Management Update. 
 
The Committee Chair welcomed the management update on the Committee’s 
identified key strategic issues and commented on the need to consider retention and 
capacity building during the implementation of the new structure.  Members noted 
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the secondment of four staff to sectoral projects and briefly discussed the need to 
reflect on the implications of these secondments on future structures.         
 

 
6.0 MANAGEMENT REPORT  

 
PREVIOUSLY ISSUED to all members:  
 
 Paper 06  Management Report 
 Paper 06.01  Health, Safety and Wellbeing Report 
 Paper 06.02  Health and Wellbeing Update 
 Paper 06.03  Equality Update 
 Paper 06.04  Staff Resource Report 
 Paper 06.05  Fixed-term Contract Report 
 Paper 06.06  Sickness Absence Management Report 
 Paper 06.07  Annual Sector Sickness Statistics 
 Paper 06.08a Good Relations & Cultural Diversity Policy 
 Paper 06.08b  Policy Review Summary – Good Relations & Cultural Diversity  

   Policy 
 Paper 06.09  Guidance Note to be considered alongside College’s  

   Discretionary Policy 
 Paper 06.10  Implications of BREXIT on SWC Staff 
 Paper 06.11  Remuneration Report 2017 v 2018 
 Paper 06.12   HR Risk Register. 

 
Reporting by exception, Mrs Rushe, Head of Human Resources, took the Committee 
through the key elements of the Management Report focusing on the following papers 
and issues in particular.                                                
 

6.1 Human Resources 
 
6.1.1 Appointments 
 

Ref: Management Report Section 3.1 and Paper 06.04 
 

AGREED: that the appointments listed in the Staff Resource Report be ratified by the 
Vice Chair of the Governing Body on behalf of the Governing Body. 

 
6.1.2 Staff Requests 
 

Ref: Management Report Section 3.1 and Paper 06.04 
 
In addition to the staff requests listed in the Staff Resource Report, Mrs Rushe brought 
the following additional staff requests to the attention of the Committee: 
 
- Lecturer in Counselling 
- Lecturer in ICT / Computing 
- Kitchen Assistant  
- Cleaner (2 posts). 
 
Regarding the request for a Lecturer in Counselling, the Committee was advised of the 
necessity for the consolidation of part-time hours into a single full-time position to 
support the growing demand for higher education Counselling programmes.   
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In response to questions from members, Mrs Rushe commented on the competition 
from industry for staff in particular fields and confirmed that the financial implications 
of each staff request had been discussed with the Head of Finance prior to their 
recommendation to the Committee.  
 
AGREED:  that the staff requests listed in the Staff Resource Report and those noted 
above be approved by the Vice Chair of the Governing Body on behalf of the 
Governing Body. 

  
6.1.3 Fixed Term Contracts 
 

Ref: Management Report Section 3.1 and Paper 06.05 

    
AGREED:  that the fixed term contracts proposals detailed paper 06.05 be ratified by 
the Vice Chair of the Governing Body on behalf of the Governing Body. 
 

6.1.4 Resignations 
 

Ref: Management Report Section 3.1 and Paper 06.04 
 
The details of the resignations listed in the Staff Resource Report were noted by the 
Committee.   

 
6.1.5 Other Resourcing Issues 
 

Ref: Management Report Section 3.1 and Paper 06.04 
 
AGREED: that the recommendations made in this section of the Staff Resource 
Report be noted / supported as appropriate. 
 

6.1.6 Performance Management 
 

Ref: Management Report Section 3.2 and Paper 06.07 
 
In response to concerns raised by the Committee Chair regarding sickness absence 
levels amongst business support staff, Mrs Rushe provided assurances on the 
commitment of the managers concerned to put remedial action plans in place.  She 
undertook to provide statistics on the completion of appraisals and to stress the 
importance of appraisal and return to work interviews amongst line managers. 

 
6.1.7 Part-Time Lecturer Expenditure 
 

Ref: Management Report Section 3.3.2 
 
With reference to the analysis provided on part-time teaching costs in 2016/17, 
2017/18 and 2018/19 to date, members welcomed the reducing expenditure in this 
area but raised concerns on the impact of the challenging targets set.  It was suggested 
that consideration be given to revising the budget allocated to part-time teaching 
costs to more achievable levels and that the presentation of the information provided 
be amended to compare year on year spend and year to date spend. 
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Members also discussed the challenging overall budget set for the College in 2018/19, 
their reluctance to reduce provision for students and the additional controls in place to 
monitor expenditure.    

 
6.2 Policy Review 
 

Ref: Management Report Section 6.0 and Papers 06.08a, 06.08b & 06.09 
 

AGREED: that the Good Relations & Cultural Diversity Policy and the NILGOSC 
Discretionary Policy be recommended to the Governing Body for approval. 

 
6.3 Other 
 
6.3.1 Remuneration Report 
 

Ref: Management Report Section 8.2 and Paper 06.11 
 
The Committee welcomed the decrease in the number of staff being remunerated 
beyond their payscale, as evidenced in the Remuneration Report, and commented on 
the importance of scrutiny of this area. 
 

6.3.2 Human Resources Risk Register 
 
Ref: Management Report Section 8.3 and Paper 06.12 

 
In response to queries regarding the risk associated with part-time teaching costs, Mrs 
Rushe explained that such risk should be reflected on the risk registers of academic 
departments and confirmed that affordability is considered in the scrutiny of all staff 
requests.  
 

6.3.3 Other 
 
Ref: Management Report Sections 1.0, 2.0, 5.0 & 7.0 and Papers 06.01, 06.02, 06.03 & 
06.10 

 
The updates and additional information provided in the Management Report and 
associated papers on Equality, Employee Relations / Engagement, Brexit Implications 
and Health, Safety & Wellbeing were noted by the Committee. 
 
 

7.0 CORRESPONDENCE 
 
 There was no correspondence to report.  

 
 
8.0 ANY OTHER RELEVANT BUSINESS 

 
No further business was raised. 
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9.0 EVALUATION OF MEETING 
 

No issues were raised. 
 
 

The meeting went into private session and concluded at 12.00 pm.    
 
 
CONFIRMED AND ADOPTED BY THE GOVERNING BODY AT A MEETING HELD ON WEDNESDAY 
9 JANUARY 2019 
 
CHAIRMAN __________________________________ DATE ____________________           
 


