
SOUTH WEST COLLEGE GOVERNING BODY 
 
Minutes of a meeting of the Staffing Committee 
held on Wednesday 30 May 2018 at 9:10 am 
in the Boardroom, Omagh Campus, Mountjoy Road, Omagh 
______________________________________________________________________ 
 
PRESENT:   Mr Joseph Martin 
    Mr Michael McAlister (Chief Executive) 

Mrs Patricia McCaffrey 
    Mr Michael Skuce (Acting Committee Chair) 
        
IN ATTENDANCE: Dr Jill Cush, Deputy Chief Executive 

Mrs Fiona McCauley, Secretary to the Governing Body 
Mrs Eimear Rushe, Head of Human Resources 
Mrs Susanne Workman, Head of Curriculum (Item 4.0 only) 
 

APOLOGIES: Mr Derek Weir 
 
 

1.0 APOLOGIES AND PRELIMINARIES  
 

It was agreed that Mr Skuce would preside over the committee meeting in the absence 
of Mrs McGeary, who, it was noted, would join the meeting in due course. 
  
An apology was tendered on behalf of Mr Weir.     
 
 

2.0 CONFLICT OF INTEREST DECLARATIONS  
 

No conflict of interest declarations were made.  
 
 

3.0 MATTERS ARISING FROM MINUTES OF PREVIOUS MEETING  
 

PREVIOUSLY ISSUED to all members: 
 
 Paper 03 Minutes of the Staffing Committee meeting held on Wednesday 21 

March 2018. 
 
There were no matters arising from the minutes.  

 
 
4.0 RESOURCE PLANNING AND WORKFORCE DEVELOPMENT IN THE HEALTH & LIFE 

SERVICES DEPARTMENT 
 
PREVIOUSLY ISSUED to all members: 
 
 Paper 04 Resource Planning and Workforce Development in the Health & Life  

Services Department. 
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Mrs Workman, Head of Curriculum, joined the meeting at this juncture.  
 
Mrs Workman began her presentation on resource planning and workforce 
development in the Health & Life Services Department by providing a comparison of 
pre and post Voluntary Exit Scheme (VES) departmental staffing composition and 
costs, noting the overall marginal cost increase and listing a number of the factors 
contributing to the increased staff costs.  She went on to provide an analysis of 
enrolments, FLU performance and staffing since the establishment of the Department 
and highlighted the staffing efficiencies evidenced in light of the increased curriculum 
activity.  She also drew attention to the staff days lost through remission, international 
activity and sickness absence and commented on the cost of the associated backfill 
required to maintain a high quality provision for students. 
 
Mrs Workman then listed some of the ongoing internal and external collaborations in 
the areas of Special Educational Needs, Catering, Tourism, Children’s Care Learning & 
Development and Health and concluded her presentation by providing details of the 
current departmental priorities and challenges.  
 
In response to questions and comments from members, Mrs Workman explained the 
difficulties encountered in attracting suitably qualified staff in the Social Work 
specialism; provided details of cross-college and sectoral collaborations and 
commented on the benefits of the sectoral curriculum collaboration undertaken; and 
confirmed that no concerns had been identified in relation to sickness absences. 
 
Mrs Workman was thanked for her report and withdrew from the meeting at this 
juncture.  
 
A discussion on the new Outcomes Based Accountability funding and monitoring 
model took place, during which members highlighted the importance of maintaining 
comprehensive performance records for internal use alongside the records required by 
the Department for the Economy (DfE). 
  

 
5.0 KEY STRATEGIC ISSUES  
 

PREVIOUSLY ISSUED to all members: 
  

 Paper 05 Key Strategic Issues 
 
Following a review of the key strategic issues listed, members commented on their 
continuing relevance.   
 

 
6.0 MANAGEMENT REPORT  

 
PREVIOUSLY ISSUED to all members:  
 
 Paper 06  Management Report 
 Paper 06.01  Health, Safety and Wellbeing Report 
 Paper 06.02  Commentary on Fair Employment Monitoring Return 
 Paper 06.03  Health and Safety Strategic Targets 
 Paper 06.04  Equality Progress Report  
 Paper 06.05a Staff Resource Report 
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 Paper 06.05b Proposal re LSW Terms and Conditions 
 Paper 06.06  Fixed-term Contract Report 
 Paper 06.07  Sickness Absence Management Report 
 Paper 06.08a  Alcohol and Substance Misuse Policy 
 Paper 06.08b  Policy Review Summary - Alcohol and Substance Misuse Policy 
 Paper 06.09a Section 75 Non-Compliance Complaints Policy 
 Paper 06.09b Policy Review Summary – Section 75 Non-Compliance 

   Complaints Policy 
 Paper 06.10a Workforce Development Policy 
 Paper 06.10b Policy Review Summary – Workforce Development Policy. 

 
Reporting by exception, Mrs Rushe, Head of Human Resources, took the Committee 
through the key elements of the Management Report focusing on the following papers 
and issues in particular.                                        

              
6.1 Health, Safety and Wellbeing 
 

Ref: Management Report Section 1.0 and Paper 06.01 
 
The Committee was apprised of the circumstances surrounding the tragic death of a 
student whilst on work placement and it was noted that the outcome of the Health & 
Safety Executive investigation will be reported to the Committee in due course.  
Members extended their sympathy to the bereaved family and to the employer 
involved. 
 

6.2 Equality 
 

Ref: Management Report Section 2.0 and Papers 06.02, 06.03 & 06.04 
 
The Committee noted the Equality Update and the Commentary on the College’s Fair 
Employment Monitoring Return and recommended that the Equality Progress Report 
2017/18 be recommended to the Governing Body for approval. 
 
AGREED: that the Equality Progress Report 2017/18 be recommended to the 
Governing Body for approval. 
 

6.3 Human Resources 
 
6.3.1 Appointments 
 

Ref: Management Report Section 3.1 and Paper 06.05a 
  

Mrs Rushe highlighted the appointment of 12 Student Interns and provided details of 
the induction programme planned. 

  
AGREED: that the appointments listed in the Staff Resource Report be ratified by the 
Chair of the Governing Body on behalf of the Governing Body. 
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6.3.2 Staff Requests 
 

Ref: Management Report Sections 3.1 and 10.0 and Paper 06.05a 
 
Mrs Rushe provided an overview of the staff requests listed in the Staffing Resource 
Report.  In addition to those listed, she also requested approval for a full-time lecturer 
in Environmental & Applied Sciences, two Assistant Team Leaders for the Prince’s Trust 
Programme and a Kitchen Assistant.  With reference to the latter, she reported that 
discussions are underway to ascertain the future catering provision in the two 
Enniskillen campuses following the withdrawal of Aramark in June 2018, and advised 
that a redeployment to the Kitchen Assistant post may be offered following the 
determination of any TUPE implications.  
 
AGREED:  that the staff requests listed in the Staff Resource Report and those noted 
above be approved by the Chair of the Governing Body on behalf of the Governing 
Body. 
 

6.3.3 Resignations / Retirements / VES Leavers 
 

Ref: Management Report Section 3.1 and Paper 06.05a 
 
The details of the resignations, retirements and Voluntary Exit Scheme withdrawals 
listed in the Staff Resource Report were noted by the Committee. 
 

6.3.4 Fixed Term Contracts 
 

Ref: Management Report Section 3.1 and Paper 06.06 

    
AGREED:  that the fixed term contracts proposals detailed paper 06.06 be ratified by 
the Chair of the Governing Body on behalf of the Governing Body. 
 

6.3.5 Other Resourcing Issues 
 

Ref: Management Report Section 3.1 and Paper 06.05a & 06.05b 
 
Mrs Rushe reported that meetings held with Learning Support Workers had been 
positive and that the proposal to harmonise their terms and conditions, as detailed in 
paper 06.05b, was well received.  She also provided details of the flexible retirement 
requests, redeployment proposals and secondment arrangements listed in the Staff 
Resource Report. 
 
In response to questions and comments from members, Mrs Rushe explained the 
reason for the withdrawal of funding for the Artificial Intelligence Project, highlighted 
the positive relationships enjoyed between the College and the Trade Unions and 
undertook to report on the impact of the change to the Learning Support Workers’ 
terms and conditions on sickness absence levels at a future meeting.  Members then 
commented on the value of a local Human Resources presence in understanding and 
efficiently responding to local needs and commended Mrs Rushe for her empathetic 
and personal approach in supporting staff. 
 
AGREED: that the recommendations made in this section of the Staff Resource 
Report be noted / supported as appropriate. 
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6.3.6 Delegation of Authority to the Chief Executive 
 

AGREED: that the Governing Body be requested to grant delegated authority to the 
Chief Executive to ratify routine appointments over the Summer months, if required, 
with a list of all such appointments to be submitted to the Governing Body for 
retrospective ratification at its next meeting. 
 

6.3.7 Performance Management 
 

Ref: Management Report Section 3.2 and Paper 06.07 
 
Mrs Rushe reported a decrease in sickness absence levels since the previous 
committee meeting and noted her expectation of a further improvement on release of 
the May 2018 statistics. 
 
In response to questions, she reported rigorous application of return to work 
interviews as required under the Sickness Absence Management Policy; apprised 
members of the positive feedback from the resilience workshops offered to staff; 
advised that an evaluation of the impact of Health & Wellbeing Programme will be 
undertaken; and acknowledged the anxiety felt by some staff due to the ongoing 
Whole College Review and explained that regular progress reports are provided to all 
staff by the Chief Executive to mitigate such impacts.  
 

6.3.8 Workforce Development 
 

Ref: Management Report Section 3.3 
 
The update on workforce development was noted by the Committee. 
 

6.4 New Recruitment Portal 
 
Ref: Management Report Section 4.0 
 
Mrs Rushe commented favourably on the application of e-Recruit, the new 
recruitment portal in use by the College.  She also apprised the Committee of the 
proposal to withdraw from print advertising for most posts in light of the cost saving 
opportunities and the evidence on the dominance of online media in the viewing 
college job advertisements.  In response to queries, she advised that positions would 
be advertised on the Recruit NI website as well as on the College’s website and social 
media platforms.  She also advised that a review of the College’s Recruitment & 
Selection Policy would be required to effect this change.  
 
AGREED: that the proposal to withdraw from print advertising, where possible, be 
recommended to the Governing Body for approval. 
 

6.5 Policy Review 
 

Ref: Management Report Section 7.0 and Papers 06.08a, 06.08b, 06.09a, 06.09b, 
06.10a & 06.10b 

 
AGREED: that the Alcohol and Substance Misuse Policy, Section 75 Non-Compliance 
Complaints Policy and Workforce Development Policy be recommended to the 
Governing Body for approval. 
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The meeting temporarily went into confidential session. 
 

6.6 Sectoral Collaboration  
 

Ref: Management Report Section 8.0 
 

In updating the meeting on the progress of the Systems, Technology & Services (STS) 
Project, Mrs Rushe explained that the Learner Management System (LMS) is 
progressing at pace with training for curriculum staff being scheduled; that the Project 
Board has requested that a DfE Work Based Learning representative attends Board 
meetings to advise on alignment of the system with the new funding model; and that 
the Human Resources Working Group is considering options regarding a Human 
Resources and Payroll solution with a final proposal expected in June 2018. 
 
With regards to the Public Sector Shared Services Programme (PSSSP), Mrs Rushe 
provided an overview of a site visit that had taken place to the Health & Social Care NI 
Recruitment Shared Services Centre and of the recruitment and human resources 
arrangements in place in the Health & Social Care sector.  A discussion on the merits 
and drawbacks of this and other models then took place. 
 

6.7 Payroll  
 

Ref: Management Report Section 9.0 
 

The Committee was advised that an extension of the sub-contracted payroll service 
had been sought until April 2020 and that colleges would explore collaborative 
solutions to be implemented thereafter.  Sectoral collaboration in this area was 
supported by members.  
 
 

7.0 REVIEW OF COMMITTEE’S PERFORMANCE AGAINST PROGRAMME OF BUSINESS AND 
TERMS OF REFERENCE  

 
PREVIOUSLY ISSUED to all members:  
 
 Paper 07 Annual Review of Staffing Committee Performance 2017-18. 
 
With reference to paper 07, it was noted that the review had been partially completed 
by the Secretary to the Governing Body where a factual response was available.  She 
then sought members’ views on the self-assessment with the resulting review 
attached as Appendix A.   
 
A discussion also took place at this juncture on the possibility of co-opting one or more 
governors to the Governing Body in light of the forthcoming retirement of three 
governors and the inability of DfE to recruit and appoint governors under the 
‘Business, Industry or any Profession’ category in the absence of a Minister.  The 
Secretary to the Governing Body undertook to present a discussion paper to the 
Governing Body on this matter.  
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8.0 SCHEDULE OF MEETINGS 2018/19  
 

PREVIOUSLY ISSUED to all members: 
  

 Paper 08 Schedule of Meetings 2018/19. 
 
It was agreed to convene meetings of the Staffing Committee on the following dates in 
the 2018/19 academic year at 9:00 am with the venue rotated between the 
Dungannon, Enniskillen and Omagh campuses: 
 
- 3 October 2018 
- 5 December 2018 
- 30 January 2019 
- 27 March 2019 
- 5 June 2019. 
 
 

9.0 CORRESPONDENCE 
 
 There was no correspondence to report.  

 
 
10.0 ANY OTHER RELEVANT BUSINESS 

 
No further business was raised. 
 
 

11.0 EVALUATION OF MEETING 
 

PREVIOUSLY ISSUED to all members: 
 

 Paper 11 Staffing Committee Evaluation Form. 
 
Members conveyed their satisfaction with the proceedings of the meeting. 

 
 

The meeting went into confidential session and concluded at 1:10 pm.    
 
 
CONFIRMED AND ADOPTED BY THE GOVERNING BODY AT A MEETING HELD ON WEDNESDAY 
13 JUNE 2018 
 
CHAIRMAN __________________________________ DATE ____________________          
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APPENDIX A 
 

REVIEW OF PERFORMANCE OF STAFFING COMMITTEE 2017/18 

 
 Yes  No  Comments  

Terms of Reference 
 

1 Does the Staffing Committee have written 
terms of reference? 
 

 
 

  

2 Were the terms of reference reviewed by the 
Committee and approved by the Governing 
Body in this academic year? 
 

 
 

 Reviewed in October 2017 by the 
Committee and approved by the 
GB in November 2017. 

3 Has the Committee complied with the 
provisions of its terms of reference in its 
proceedings throughout the year? 
 

 
 

  

Programme of Business 
 

4 Did the Committee agree a programme of 
business for the academic year? 
 

 
 

 Agreed by the Committee at its 
October 2017 meeting. 

5 Did the Committee cover all business listed in 
the programme of business? 
 

 

 
 
 

Access to Staff Personal Files 
deferred to 2018/19 pending 
review to ensure compliance with 
GDPR. 
 

6 Have all actions identified by the committee 
been satisfactorily delivered? 
 

 
 

 

 
 

 

7 Was there any business that members feel do 
not need to be covered next year? 
 

 
 

 
 

 

 

8 Was there any additional business that 
members feel should be included next year? 
 

 
 

 

 Reports on: 
- Staffing implications of 

relocation to Erne Campus 
- Implications of Brexit on staff. 

Skills, Knowledge and Competences of Members 
 

9 Does the appropriate mix of skills, knowledge 
and competences exist within the Committee 
to perform most effectively? 
 

 
 

 

  

Governing Body Key Performance Indicators 
 

10 Did attendance levels at Committee meetings 
average at least 65%? 
 

 
 

 78% average attendance. 

11 Did Committee meetings generally last no more 
than two hours? 
 

 

 
 
 

3.25 hour average. 
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Additional Comments 
 

12 Annual reports from Heads of Department valuable. 
 
 

 

 


