
SOUTH WEST COLLEGE GOVERNING BODY 
 
Minutes of a meeting of the Staffing Committee 
held on Wednesday 30 January 2019 at 9.10 am 
in the Boardroom, Dungannon Campus, Circular Road, Dungannon 
______________________________________________________________________ 
 
PRESENT:   Mr Michael McAlister (Chief Executive) 
    Mrs Patricia McCaffrey (via video conference) 
    Mrs Gillian McDowell 

Mrs Monica McGeary (Committee Chair) 
    Mr Michael Skuce (via video conference) 

Mr Derek Weir 
        
IN ATTENDANCE: Dr Jill Cush, Deputy Chief Executive 

Mrs Fiona McCauley, Secretary to the Governing Body 
Dr Nicholas O’Shiel, Chair of the Governing Body 
Mrs Eimear Rushe, Head of Human Resources 
Ms Carol Viney, Head of Department (Business Services) (Item 
4.0 only) 
 

   
1.0 APOLOGIES  
 

It was noted that all members were present.  
 
 

2.0 CONFLICT OF INTEREST DECLARATIONS  
 

No conflict of interest declarations were made. 
 
 

3.0 MATTERS ARISING FROM MINUTES OF PREVIOUS MEETING  
 

PREVIOUSLY ISSUED to all members: 
 

 Paper 03 Minutes of the Staffing Committee meeting held on Wednesday 5 
December 2018. 

 
It was noted that an update report on part-time teaching costs would be provided at a 
future committee meeting.  
 

 
4.0 RESOURCE PLANNING AND WORKFORCE DEVELOPMENT IN THE BUSINESS SERVICES 

DEPARTMENT 
 
PREVIOUSLY ISSUED to all members: 
 

 Paper 04 Resource Planning and Workforce Development in the Business 
Services Department. 

 
Ms Viney, Head of Department (Business Services), joined the meeting at the 
juncture. 



 2 

 
Ms Viney, Head of Department (Business Services), began her report on resource 
planning and workforce development in the Business Services department by 
providing statistics on staff deployment in the 2018/19 year to date as well as an 
analysis of staff deployment trends in recent years.  She explained that the overall 
95.62% year to date performance is comparable to the performance at the same point 
in 2017/18 and expressed her confidence that the staff deployment target will be met 
by the year-end.    
 
Ms Viney went on to detail the staff composition and staff to student ratios, noting the 
loss of a Full-Time Lecturer through the Voluntary Exit Scheme (VES) and the request 
for a Full-Time Lecturer in Sport and Exercise Science due to the growing demand for 
curriculum in this area at all levels.  She also provided an overview of the workforce 
development initiatives undertaken by her staff and informed the meeting of the 
funding received from the Department for the Economy (DfE) for staff development in 
the area of Essential Skills. 
 
Ms Viney then drew attention to the significant level of international exchange and 
work placement activity taking place and commented on the positive impact of these 
opportunities on the outlook of students.  She also noted the forthcoming revalidation 
of foundation degrees in Business Services and Financial Services.  
 
In response to questions from members following her presentation, Ms Viney 
explained that backfill arrangements for staff undertaking international activities are 
made on a case-by-case basis and costed accordingly; highlighted the value added by 
industry practitioners through part-time teaching; and provided information on 
lecturers’ contracted hours and on the calculation of staff deployment levels.  
Members were also apprised of the ongoing monitoring of expected staff and student 
numbers in the Erne Campus, of the appraisal process for academic and support staff 
and of the initiatives in place for continuous improvement of teaching and learning.  
 
Ms Viney withdrew from the meeting at this juncture. 
 

 
5.0 KEY STRATEGIC ISSUES  
 

PREVIOUSLY ISSUED to all members: 
  

 Paper 05.01  Key Strategic Issues 
 Paper 05.02  Key Strategic Issues Management Update. 
 
For the benefit of Dr O’Shiel, Chair of the Governing Body, an overview of the Key 
Strategic Issues identified for the Committee was provided.   
 
The meeting went into confidential session. 
 
In response to a suggestion regarding the addition of ‘Student Experience’ to the list of 
Key Strategic Issues, those present welcomed the visibility and symbolism that this 
would provide as a consolidation of the underlying purpose of the College’s activities 
and the Committee’s Key Strategic Issues. 
 
AGREED: that ‘Student Experience’ be added to the Committee’s Key Strategic 
Issues. 
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6.0 MANAGEMENT REPORT  
 
PREVIOUSLY ISSUED to all members:  
 
 Paper 06  Management Report 
 Paper 06.01  Health, Safety and Wellbeing Report 
 Paper 06.03  Equality Update 
 Paper 06.04  Equality Data Analysis of Full Time Further Education and  

   Work Based Learning Enrolments 
 Paper 06.05  Equality Screening Report 
 Paper 06.06  Staff Resource Report 
 Paper 06.06a Job Enrichment Proposal 
 Paper 06.07  Fixed-term Contract Report 
 Paper 06.08  Appraisal Report Year-to-Date summary 
 Paper 06.09  Proposed Student Intern Budget 2019/20. 

 
Reporting by exception, Mrs Rushe, Head of Human Resources, took the Committee 
through the key elements of the Management Report focusing on the following papers 
and issues in particular.                                                
 

6.1 Health, Safety & Wellbeing 
 

Ref: Management Report Section 1.1 and Paper 06.01 
 

With regard to the College’s aspirations to achieve the ISO 45001 accreditation, Mrs 
Rushe advised that an action plan is in development following the completion of a gap 
analysis.  She then drew attention to the information provided on accidents in the 
academic year to date and, at the request of a member, undertook to provide details 
of the reported assault.  In response to a query, she confirmed that no update is 
available on the Health & Safety Executive’s investigation into the death of a student 
whilst on work placement. 
 

6.2 Equality 
 

Ref: Management Report Section 2.0 and Papers 06.03, 06.04 & 06.05 
 

Mrs Rushe referred members to the analysis report provided of the College’s equality 
data.  Responding to a question on the plans to implement the outreach 
recommendations made within the report, she explained that proposals will be 
brought to Management Team for consideration in the first instance.  Mrs Rushe went 
on to speak of the College’s commitment to equality screening and advise that a draft 
sectoral Disability Action Plan will be presented to the Principals’ Group for approval. 

 
6.3 Human Resources 
 
6.3.1 Appointments 
 

Ref: Management Report Section 3.1 and Paper 06.06 
 

It was noted that a new section has been added to the Staff Resource Report to list 
appointments made to the new college structure. 
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AGREED: that the appointments listed in the Staff Resource Report be ratified by the 
Chair of the Governing Body on behalf of the Governing Body. 

 
6.3.2 Staff Requests 
 

Ref: Management Report Section 3.1 and Paper 06.06 
 
Mrs Rushe detailed the background to each of the staff requests listed in the Staff 
Resource Report.  
 
AGREED:  that the staff requests listed in the Staff Resource Report be approved by 
the Chair of the Governing Body on behalf of the Governing Body. 

  
6.3.3 Fixed Term Contracts 
 

Ref: Management Report Section 3.1 and Paper 06.07 
  

Members were informed of the lack of clarity on the expected date of return of the 
Head of Department (Technology) from his secondment to the sectoral Curriculum 
Reform Project and it was agreed to recommend the extension of current acting up 
arrangements to 30 June 2019 as proposed in paper 06.07. 

 
AGREED:  that the proposals detailed in Fixed Term Contracts Report be ratified by 
the Chair of the Governing Body on behalf of the Governing Body. 
 

6.3.4 Resignations / Retirements / VES Leavers 
 

Ref: Management Report Section 3.1 and Paper 06.06 
 
The details of the resignations, retirements and Voluntary Exit Scheme withdrawals 
listed in the Staff Resource Report were noted by the Committee. 

 
6.3.5 Other Resourcing Issues 
 

Ref: Management Report Section 3.1 and Papers 06.06 & 06.06a 
 
In response to a request for further details on the grievance noted in this section of 
the Staff Resource Report, Mrs Rushe confirmed that the necessary process has begun 
and advised that it would be inappropriate to comment further at this time.  The 
Committee Chair acknowledged this response and commented on the need for 
Staffing Committee notification in the event of financial or reputational risk.   
 
AGREED: that the recommendations made in this section of the Staff Resource 
Report be noted / supported as appropriate. 
 

6.3.6 Performance Management 
 

Ref: Management Report Section 3.2 and Paper 06.08 
 

Mrs Rushe reported a reduction in sickness absences in December 2018 and 
undertook to circulate the Sickness Absence Management Report for this period.  With 
reference to paper 06.08, she explained that classroom observations for academic 
staff will be undertaken prior to the year-end with subsequent appraisal meetings to 
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be held in early 2019/20, enabling the involvement of new Heads of Faculty in the 
appraisal process for their staff.  It was noted that appraisals are undertaken biennially 
for academic staff and annually for business support staff.  At the suggestion of a 
member, Mrs Rushe undertook to explore online tools for the management of the 
appraisal process.  
 

6.3.7 Workforce Development 
 

Ref: Management Report Section 3.3 
 
Responding to questions from members, Mrs Rushe advised that the twelve month 
extension to the College’s Investors in People accreditation, granted due to the 
ongoing strategic review, expires in June 2020 and that staff surveys will continue to 
be undertaken during this period.  She also commented on the exceptional impact of 
the Teaching Thinking Programme on the quality of teaching and learning. 

 
6.4 Student Internship Budget 2019/20 
 

Ref: Management Report Section 4.0 and Paper 06.09 
 

The Committee discussed the College’s award winning framework for the provision of 
meaningful student internship opportunities and the impact on students of the 
proposed reduction in the student internship budget.  Members then agreed to 
recommend the approval of the budget proposed in paper 06.09 and to revisit this 
budget at a later date should additional funding become available.   
 
AGREED: that the proposed Student Internship budget presented be recommended 
to the Governing Body for approval.  

 
6.5 Other 
 

Ref: Management Report Section 5.0 & 6.0 
 

The updates provided in the Management Report on the Systems, Technology and 
Services Project, the Sectoral Value for Money Review, the Support Staff Pay Award 
and the Threshold Payments Applications were noted by the Committee.  
 

 
7.0 CORRESPONDENCE 
 
 There was no correspondence to report.  

 
 
8.0 ANY OTHER RELEVANT BUSINESS 

 
No further business was raised. 
 
 

9.0 EVALUATION OF MEETING 
 

No issues were raised. 
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The meeting went into private session and concluded at 12.20 pm.    
 
 
CONFIRMED AND ADOPTED BY THE GOVERNING BODY AT A MEETING HELD ON WEDNESDAY 
6 MARCH 2019 
 
VICE CHAIR __________________________________ DATE ____________________          
  
 
  
 
  

 
 


