
SOUTH WEST COLLEGE GOVERNING BODY 
 
Minutes of a meeting of the Staffing Committee 
held on Wednesday 3 October 2018 at 9.05 am 
in the Boardroom, Enniskillen Campus, Fairview, Enniskillen 
______________________________________________________________________ 
 
PRESENT:   Mr Michael McAlister (Chief Executive) (via video conference) 
    Mrs Patricia McCaffrey 
    Mrs Gillian McDowell (From item 4.0) (via video conference) 

Mrs Monica McGeary (Committee Chair) (via video  
conference) 

    Mr Michael Skuce 
Mr Derek Weir (via video conference) 

        
IN ATTENDANCE: Dr Jill Cush, Deputy Chief Executive (via video conference) 

Mrs Fiona McCauley, Secretary to the Governing Body 
Mr John Moss, Acting Head of Department (Technology) (Item 
4.0 only) 
Mrs Eimear Rushe, Head of Human Resources 
 

   
1.0 PRELIMINARIES AND APOLOGIES  
 

The Committee expressed sympathy at the death of Mrs Anne Wright, a long standing 
and valued member of staff, following an illness.  Members also expressed sympathy 
at the death of two students, Mr Conall McAleer and Mr Piaras McElroy, as a result of 
road traffic accidents.  
 
No apologies were tendered. 
 
 

2.0 CONFLICT OF INTEREST DECLARATIONS  
 

Mr Weir noted a conflict of interest in any discussions regarding revalidation of 
courses accredited by Queen’s University Belfast. 
 
 

3.0 MATTERS ARISING FROM MINUTES OF PREVIOUS MEETING  
 

PREVIOUSLY ISSUED to all members: 
 

 Paper 03 Minutes of the Staffing Committee meeting held on Wednesday 30 
May 2018. 

 
There were no matters arising. 
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4.0 RESOURCE PLANNING AND WORKFORCE DEVELOPMENT IN THE TECHNOLOGY 
DEPARTMENT  
 
PREVIOUSLY ISSUED to all members: 
 

 Paper 04 Resource Planning and Workforce Development in the Technology  
Department. 

 
Mr Moss, Acting Head of Department (Technology), joined the meeting at the 
juncture. 
 
Mr Moss began his presentation by providing staff cost and income figures over the 
preceding three years.  He explained that a reduction in part-time lecturing costs had 
been evidenced, that additional provision has been provided and that staff costs have 
increased by a smaller margin than income, thereby demonstrating efficiencies.  
 
Mr Moss went on to list the workforce development activities undertaken by staff and 
comment on the importance of such activity to the department, particularly in light of 
the need to keep pace with advances in technology.  In response to a query regarding 
the investment in high-level training, he then commented on the opportunity afforded 
to the College by the upskilling of staff in certain niche areas and assured the meeting 
of his confidence in gaining returns on the investments made. 
 
Moving on to collaboration activity, Mr Moss spoke of the benefits gained through the 
Department’s involvement in a number of curriculum hubs; of the partnerships with 
Ulster University and Queen’s University Belfast in level 5 and level 6 provision; of the 
close relationships with local Councils; of the extensive international activity; and of 
knowledge transfer through internal collaboration with other college departments.  In 
response to a query regarding the level 6 provision, Mr Moss advised that the 
establishment and continuation of such programmes are assessed annually based on 
demand.  He also provided details of and feedback on the international study 
programme in Russia attended by two students.  
 
Mr Moss also highlighted the cross-campus teaching undertaken to ensure the viability 
of courses and create efficiencies; the commencement of a review of part time 
lecturer deployment with a view to identifying cost saving opportunities; the plan for 
enhanced utilization of the Department’s digital technologies by internal and external 
stakeholders; the promotion of the College’s higher education provision; and the in-
year transition to the new curriculum structure. 
 
On conclusion of the Acting Head of Department’s presentation, members then 
discussed the practicalities involved in cross-campus teaching; the strategies employed 
to ensure engagement with part-time lecturers; the impacts of the Entitlement 
Framework funding mechanism on the options afforded to students and on the 
College’s provision in this area; the timeframe for the pending review of business 
support structures; and the need for regular communications with staff regarding the 
implementation of the agreed structural changes. 
 
Mrs Gillian McDowell joined the meeting during Mr Moss’ presentation at which 
point introductions were made. 
 
Mr Moss withdrew from the meeting at this juncture. 
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The Committee Chair, Mrs McGeary, reflected on issues raised at previous meetings 
regarding payscales, competition from industry for staff in some fields and the Job 
Enrichment initiative.  The Chief Executive, supported by the Head of Human 
Resources, commented on the difficulty in filling vacancies in some areas, the College’s 
adherence to pay guidelines, the value of the Job Enrichment initiative and the 
continued protection of workforce development budgets for both academic and 
support staff.  It was suggested that assurances be provided to staff on the continued 
efforts to resolve pay issues.   
 

 
5.0 KEY STRATEGIC ISSUES  
 

PREVIOUSLY ISSUED to all members: 
  

 Paper 05 Key Strategic Issues 
 
With reference to the Governing Body meeting held on Wednesday 19 September 
2018, the Committee Chair reminded the meeting that the Governing Body had 
identified College Finances / Budget, the Erne Campus Project and the Implementation 
of the ‘Beyond Outstanding’ Review Recommendations as the three key priorities for 
the Governing Body in 2018/19.  An assessment of the alignment of the Committee’s 
Key Strategic Issues with these priorities was held, during which members noted the 
Committee’s central role in the implementation of the agreed new structure. 
 
The meeting then discussed the optimization of academic staff deployment, the 
balance to be found in the employment of full-time and part-time lecturing staff, and 
the focus placed on part-time lecturing budgets in recent years.  It was subsequently 
agreed that a report on the progress made in reducing part-time lecturing costs be 
provided to the Committee at its next meeting.    
 
AGREED: that a report on the progress made in reducing part-time lecturing costs be 
provided to the Committee at its next meeting.    
 

 
6.0 MANAGEMENT REPORT  

 
PREVIOUSLY ISSUED to all members:  
 
 Paper 06  Management Report 
 Paper 06.01  Health, Safety and Wellbeing Report 
 Paper 06.02  Equality Update 
 Paper 06.03  Staff Resource Report 
 Paper 06.03c  Secondment Extension Request 
 Paper 06.03d Virtual Services Proposal 
 Paper 06.03e Sectoral EU Exit Preparation Proposal 
 Paper 06.04  Summer Report 
 Paper 06.05  Fixed-term Contract Report 
 Paper 06.06  Sickness Absence Management Report 
 Paper 06.07  Annual Sector Sickness Statistics 
 Paper 06.08  HR Annual Summary Report 2017-2018 
 Paper 06.09  Investors In People – Proposal Strategic Review 
 Paper 06.10  Lecturers Into Industry Pilot Programme Proposal 
 Paper 06.11a Recruitment and Selection Policy 
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 Paper 06.11b Policy Review Summary - Recruitment and Selection Policy 
 Paper 06.12a  Dignity at Work Policy 
 Paper 06.12b  Policy Review Summary - Dignity at Work Policy 
 Paper 06.13a  Health, Safety and Wellbeing Policy 
 Paper 06.13b  Policy Review Summary - Health, Safety and Wellbeing Policy. 

 
 Reporting by exception, Mrs Rushe, Head of Human Resources, took the Committee 
through the key elements of the Management Report focusing on the following papers 
and issues in particular.                                        
               

6.1 Health, Safety and Wellbeing 
 

Ref: Management Report Section 1.0 and Paper 06.01 
 
Mrs Rushe highlighted the year on year reduction in accident figures since merger.  In 
response to a query from a member, she spoke of the focus placed on safety across all 
areas of the College as well as of the benefits of the ISO 45001 Occupational Health & 
Safety management standard and the progress made in gaining this accreditation. 
 
With reference to the results of the recent Health & Wellbeing Survey, members 
discussed the impact of and possible reasons for the marginal decrease in 
performance reported.  It was suggested that regular communications to all staff on 
the implementation of the new structure may alleviate any existing anxiety and that a 
change in the timing of the issue of the Health & Wellbeing Survey may elicit a more 
positive outlook.  

 
6.2 Equality 

 
Ref: Management Report Section 2.0 and Paper 06.02 
 
The update on equality matters was noted by the Committee. 
 

6.3 Human Resources 
 
6.3.1 Summer Approvals 
 

Ref: Management Report Section 3.1 and Paper 06.04 
 

Members noted the appointments, staff requests, resignations, retirements, fixed 
term contract recommendations and other issues ratified by the Chief Executive under 
the authority delegated to him over the Summer period. 
 

6.3.2 Appointments 
 

Ref: Management Report Section 3.1 and Paper 06.03 
 

Regarding a recent recruitment exercise to appoint a number of Curriculum Managers, 
Mrs Rushe reported the recommendation of the panel to appoint Mr Christopher 
Devlin and Ms Vanessa Cobane.  She also sought approval of the Committee for the 
appointment of a reserve candidate from this exercise to cover a sickness absence 
until 30 November 2018, if required. 
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AGREED: that the appointments listed in the Staff Resource Report and the 
additional appointments listed above be ratified by the Vice Chair of the Governing 
Body on behalf of the Governing Body. 

 
6.3.3 Staff Requests 
 

Ref: Management Report Section 3.1 and Papers 06.03, 06.03d & 06.03e 
 
In addition to the staff requests listed in the Staff Resource Report, the Head of Human 
Resources brought the following additional staff requests to the attention of the 
Committee: 
 
- Lecturer in Health & Social Care (consolidation of part-time hours) 
- Teaching & Learning Advisor (maternity cover). 
 
In response to a query from the Committee Chair regarding cost approvals for new / 
replacement posts, management provided an overview of the internal scrutiny 
undertaken of all requests prior to their submission to the Committee.  Members were 
also advised of the affordability assessment undertaken by budget holders in 
association with finance staff.  With reference to the agreed postponement of some 
recruitment as part of an affordability plan to address the budget shortfall, 
management commented on the impacts of this decision for staff and students.   
 
The meeting was also provided with details of the resource requirements of the 
sectoral proposal for funding to prepare for the UK’s exit from the EU. 
 
AGREED:  that the staff requests listed in the Staff Resource Report and those noted 
above be approved by the Vice Chair of the Governing Body on behalf of the 
Governing Body. 

  
6.3.4 Fixed Term Contracts 
 

Ref: Management Report Section 3.1 and Paper 06.05 

    
In response to questions from members, the meeting was apprised of the benefits 
evidenced of the Project Based Learning Champion initiative and of the progress of the 
sectoral Curriculum Reform Project.  

 
AGREED:  that the fixed term contracts proposals detailed paper 06.05 be ratified by 
the Vice Chair of the Governing Body on behalf of the Governing Body. 
 

6.3.5 Resignations 
 

Ref: Management Report Section 3.1 and Paper 06.03 
 
The details of the resignations listed in the Staff Resource Report were noted by the 
Committee.  Members were provided assurance on the action being taken to fill the 
Erne Project Sponsor vacancy.  

 
6.3.6 Other Resourcing Issues 
 

Ref: Management Report Section 3.1 and Papers 06.03 & 06.03c 
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Mrs Rushe provided detail on the request in paper 06.03c to extend the secondment 
of the Systems, Technology & Services (STS) Project Officer until 30 June 2021 and 
confirmed the reversion to prior payscales of staff returning from secondments 
attracting higher pay.  She also advised that the proposal to modernize the traditional 
Technician post into a Curriculum Technologist role had been put on hold due to 
budget restrictions. 
 
AGREED: that the recommendations made in this section of the Staff Resource 
Report be noted / supported as appropriate. 
 

6.3.7 Performance Management 
 

Ref: Management Report Section 3.2.1 and Papers 06.06 & 06.07 
 
Mrs Rushe informed the meeting of the College’s overall 2.9% sickness absence rate in 
2017/18 and of the sectoral average of 3.43%. 

 
6.3.8 HR Annual Summary Report 2017/18 
 

Ref: Management Report Section 3.2.2 and Paper 06.08 
 
Members commented on the significant volume of work undertaken by the Human 
Resources team in 2017/18 and on the value of the summary provided.  

 
6.3.9 Workforce Development 
 

Ref: Management Report Section 3.3 and Papers 06.09 & 06.10 
 

Members welcomed the opportunity to defer the assessment for re-accreditation of 
Investors in People status until May 2020 pending the implementation of the ‘Beyond 
Outstanding’ recommendations and to undertake a strategic review in 2018/19.  
Approval was granted for a ‘Strategic Review with Online Survey and Analysis’ as 
detailed in paper 06.09. 
 
Members also endorsed the SWC funded ‘Lecturers into Industry’ programme in the 
absence of a government funded sector wide programme. 
 

6.4 Employee Relations / Engagement 
 

Ref: Management Report Section 5.0 
 

The update provided in section 5.0 of the Management Report on employee relations 
and engagement was noted by the Committee. 
 

6.5 Policy Review 
 

Ref: Management Report Section 6.0 and Papers 06.11a, 06.11b, 06.12a, 06.12b, 
06.13a & 06.13b 

 
Mrs Rushe explained that staff consultation had taken place on the new / revised 
policies presented.  In response to queries from members, Mrs Rushe confirmed that 
consultation had also taken place with the Equality Commission on the Recruitment & 
Selection Policy and that it is expected that a plan for implementation of the agreed 
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new structure will be presented at the next committee meeting following the first 
meeting of the Beyond Outstanding Project Board. 
 
AGREED: that the Recruitment & Selection Policy, Dignity at Work Policy and Health, 
Safety & Wellbeing Policy be recommended to the Governing Body for approval. 
 

6.6 Sectoral Collaboration 
 

Ref: Management Report Section 7.0 
 

Regarding the STS project, Mrs Rushe explained that a delay in the testing phase of the 
new Learner Management System may result in a deferral in the roll out of online 
applications from January 2019 to later in the year. 
 
Regarding the Public Sector Shared Services Programme (PSSSP), Mrs Rushe advised 
that Principals had agreed to re-engage with HR Connect to establish its capacity to 
service colleges’ recruitment activity. 
 

6.7 Other 
 

Ref: Management Report Section 8.0 
 

The updates provided in the Management Report on threshold eligibility and campus 
management were noted by the Committee. 
 
 

7.0 ANNUAL REVIEW OF STAFFING COMMITTEE TERMS OF REFERENCE 
 

PREVIOUSLY ISSUED to all members: 
  

 Paper 07.01  Staffing Committee Terms of Reference 
 Paper 07.02  Amendments to Staffing Committee Terms of Reference. 
 
The Secretary to the Governing Body drew attention to the amendment proposed to 
the Staffing Committee’s Terms of Reference to reflect the Deputy Chief Executive’s 
attendance at committee meetings.  

 
 AGREED:  that the Staffing Committee Terms of Reference be recommended to the 

Governing Body for adoption. 
 
 
8.0 PROGRAMME OF COMMITTEE BUSINESS 2018/19 
 

PREVIOUSLY ISSUED to all members: 
  

 Paper 08 Programme of Staffing Committee Business 2018/19. 
 
 It was noted that the Programme of Business presented may be updated as the year 

progresses to incorporate emerging issues.  
 

AGREED:  acceptance of the proposed programme. 
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9.0 CORRESPONDENCE 
 
 There was no correspondence to report.  

 
 
10.0 ANY OTHER RELEVANT BUSINESS 

 
No further business was raised. 
 
 

11.0 EVALUATION OF MEETING 
 

The Secretary to the Governing Body undertook to investigate sound issues 
encountered with the video conferencing equipment.   

 
 

The meeting went into private session and concluded at 12.00 pm.    
 
 
CONFIRMED AND ADOPTED BY THE GOVERNING BODY AT A MEETING HELD ON WEDNESDAY 
14 NOVEMBER 2018 
 
VICE CHAIR __________________________________ DATE ____________________          
  
 
  
 

  
 


