
SOUTH WEST COLLEGE GOVERNING BODY 
 
Minutes of a meeting of the Education, Quality & Performance Committee 
held on Wednesday 29 November 2017 at 5.00 pm  
in the Boardroom, Dungannon Campus, Circular Road, Dungannon 
______________________________________________________________________ 
 
PRESENT:   Mr Peter Archdale 
    Mr Samuel Hodson (via video conference) 
    Mrs Joanne Lucas 
    Mrs Margaret Martin (Committee Chair) 
    Mr Wilson Matthews 
    Mr Michael McAlister (Chief Executive) 
    Mr Stephen Moss (From item 5.0) 
             
IN ATTENDANCE: Mr Liam Curran, Higher Education Co-ordinator (Item 5.0 only) 
 Dr Jill Cush, Head of Innovation & Business Development 
 Mrs Fiona McCauley, Secretary to the Governing Body 
 Mr Padraig McNamee, Head of Department (Technology) (Item 4.0 

only) 
 Mrs Elizabeth Shackels, Quality Assurance Manager (Item 6.0 only) 
   
  
1.0 APOLOGIES 
 

No apologies were tendered. 
 

 
2.0 CONFLICT OF INTEREST DECLARATIONS 
 

No conflict of interest declarations were made. 
 
 

3.0 MATTERS ARISING FROM MINUTES OF PREVIOUS MEETING  
 

PREVIOUSLY ISSUED to all members: 
 
 Paper 03 Minutes of the Education, Quality & Performance Committee meeting held 

on Wednesday 25 October 2017. 
 
It was reported that the Marketing Manager had been invited to present the ‘Goby’ Strategic 
Project at the 24 January 2018 committee meeting and that the Student Union Constitution 
had been deferred further due to ambiguity regarding the role of the Student Union 
President.  Members expressed frustration at the pace of progress in the establishment of a 
Student Union and sought clarity on the issues identified prior to the next meeting.   
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4.0 REPORT ON THE PERFORMANCE AND STRATEGIC PLANS OF THE TECHNOLOGY 
DEPARTMENT  

 

PREVIOUSLY ISSUED to all members: 
 
 Paper 04.01  Presentation on the Performance & Strategic Plans of the  

Technology Department 
 Paper 04.02  Report on the Performance & Strategic Plans of the Technology  

Department. 
 
Mr Padraig McNamee, Head of Department (Technology), joined the meeting for this item. 

 
In presenting his report on the performance and strategic plans of the Technology 
Department, Mr McNamee, began by providing an overview of the department’s curriculum 
offer and of its three-year performance in Further Education (FE), Higher Education (HE) and 
Essential Skills.  He highlighted the reduction in FE enrolments across the sector and the risk 
posed by the reduction in funding for college / school collaboration under the Entitlement 
Framework as well as the necessity for effective marketing of the added value offered by the 
College’s programmes.  He also commented on Ulster University’s ongoing review of its 
partnership arrangements in the delivery of HE, on the need for the College to adapt its 
provision in alignment with the University’s strategy, once clarified, and on the potential for 
development of alternative HE partnerships.  
 
In continuing his presentation, Mr McNamee reported on progress in meeting the 10% 
virtual delivery target noting the emphasis placed on the development of high quality virtual 
learning materials which support face-to-face curriculum delivery; listed the ongoing 
curriculum developments within the department and provided assurances on its alignment 
with DfE strategies and sectoral curriculum reform; and detailed the assistance offered to 
industry through a range of programmes. 
 
During a subsequent discussion regarding the 14 – 19 Agenda, members were made aware 
of the valuable exposure offered by the College’s participation in the Entitlement Framework 
to school students and their parents as well as of its progression route to professional and 
technical courses; supported the need to market the differentiation of the College’s offering 
to that of schools; suggested that the advocacy role of  firms be utilized in raising awareness 
of the skills demand serviced by the College; and were apprised of the inter-departmental 
working group established to consider the issues presented.  The work to address gender 
imbalance in certain curricular areas and the potential of a Digital Hub in integrating and 
optimally utilizing technologies was also discussed.  
 
Mr McNamee was thanked for his presentation and withdrew from the meeting at this 
juncture.  

  
 
5.0 REPORT ON THE ‘HIGHER EDUCATION ACADEMIC BOARD’ STRATEGIC PROJECT 
 

PREVIOUSLY ISSUED to all members: 
 
 Paper 05 Presentation on the ‘Higher Education Academic Board’ Strategic Project.   

 
Mr Liam Curran, Higher Education Co-ordinator, joined the meeting for this item. 
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 Mr Curran began his presentation of the ‘Higher Education Academic Board’ strategic 
project by listing the purpose and objectives of the Higher Education Academic Board 
(HEAB) and by noting the benefits of a single forum to consider HE provision and to progress 
international business aspirations.  
 
He then updated the meeting on the progress of the HEAB to date as well as on the 
challenges encountered.  He went on to apprise the Committee of plans to secure 
Foundation Degree Awarding Body Powers to enable the delivery of programmes abroad 
and / or recruit international students for virtual delivery.  He differentiated these activities 
from current Foundation Degree provision and commented on the importance of protecting 
relationships with local universities.  He then updated the meeting on progress on this 
objective and advised that legislative change would be required to achieve these powers.  
 
Regarding the recruitment of international students, Mr Curran informed the Committee of 
the limitations of the Tier 4 Probationary Sponsor Licence granted to the College by the 
Home Office as well as of the evidence required to achieve full Tier 4 Sponsor status.  He 
went on to inform the meeting of the marketing and recruitment underway; of the advice, 
guidance and training received on compliance; and of the current curriculum offer, student 
support arrangements, bursaries and accommodation options being prepared for 
international students.  He also highlighted the valuable assistance provided by Invest 
Northern Ireland and commented on developments in relation to the establishment of a 
Pre-Medical School for International Students.  
 
In concluding his presentation, and in response to questions from members, Mr Curran 
detailed the next steps in the development of the Higher Education Academic Board; 
advised on the financial support provided for the project and on the anticipated return on 
this investment; and expressed his confidence in the achievement of the project’s objectives 
within its five year duration.  
 
Mr Moss joined the meeting during the above presentation.  
 
Mr Curran was thanked for his presentation and withdrew from the meeting at this 
juncture.  
 
 

6.0 QUALITY UNIT ANNUAL REPORT 
 

PREVIOUSLY ISSUED to all members: 
 
 Paper 06a  Quality Assurance & Improvement Presentation 
 Paper 06.01  Whole College Self-Evaluation & Quality Improvement Plan 2017 
 Paper 06.02    Teaching & Learning Report 
 Paper 06.03  Higher Education Report. 

 
Mrs Elizabeth Shackels, Quality Assurance Manager, joined the meeting for this item. 

 
Mrs Martin, Committee Chair, congratulated Mrs Shackels on the quality of the Whole 
College Quality Improvement Plan and invited her to present it to the Committee.   
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Mrs Shackels then made the Committee aware of the change to quality improvement 
planning processes from prior years and, with reference to paper 06a and 06.01, provided an 
overview of the Whole College Quality Improvement Plan. 
 
She presented the 2016/17 retention, achievement and success data of all curricular areas as 
well as the performance levels awarded; drew attention to the reduction in success rates 
and explained the factors leading to this outcome; noted the focus placed on the retention 
of students and went through the strategies adopted to identify and support students at risk 
of withdrawal; and explained the purpose and activities of the Managing Effectiveness Team 
in identifying areas of underperformance and working with curricular teams to take remedial 
action. 
 
She also reported the grades awarded to Outcomes for Learners, Quality of Provision, 
Leadership & Management, Care & Guidance and Safeguarding; highlighted the 99.7% 
achievement against FLU target; and commented on the effectiveness of the College’s data 
systems and the skill of staff in interpreting the data and planning an effective and efficient 
curriculum accordingly. 
 
She provided an overview of the feedback received from FE and Work Based Learning (WBL) 
students through satisfaction surveys and noted the overwhelming positive response 
received.   She went on to apprise the meeting of the actions being taken to address the 
suggestions made and referred to the forthcoming survey of HE students.  

 
With regard to teaching and learning, she confirmed that the quality of teaching and learning 
remains between good and very good and apprised the meeting of the support available to 
lecturers in the pursuance of excellence in this area. 
 
She reported on ETI inspections undertaken in 2016/17 as well as those expected in 2017/18 
and reminded the Committee that the College’s quality assurance process was given the 
highest level of confidence for the seventh consecutive year during the March 2017 scrutiny 
inspection of quality assurance processes and quality improvement planning. 
 
 Referencing the current academic year, Mrs Shackels provided commentary on the changes 
and challenges to be managed and highlighted the focus on performance, student 
engagement and teaching and learning.   
 
The discussions that took place throughout Mrs Shackels report concentrated on the reasons 
for the decrease in the evidenced performance; the increasingly diverse nature of the 
student population, socially, economically and ethnically, and the challenge in identifying 
and meeting the needs of all learners; and the limited scope for continuous improvement in 
an outstanding college and the timeliness of the current organizational review in rebalancing 
performance. 

 
Mrs Shackels was thanked for her presentation and withdrew from the meeting at this 
juncture.  
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7.0 MANAGEMENT REPORT 
 

PREVIOUSLY ISSUED to all members: 
  

 Paper 07  Management Report  

 Paper 07.01  Report on Higher Education 

 Paper 07.02  Quality Review Visit Checklist  

 Paper 07.03  Report on 14-19 Agenda and Training Provision 

 Paper 07.04  Innovation Institute Launch  

 Paper 07.05  Global Entrepreneurship Week Agenda 

 Paper 07.06  Report on Virtualisation 

 Paper 07.07  Erasmus+ Staff Mobility Trawl 

 Paper 07.08  Curriculum and FLU Report 

 Paper 07.09  Report on Externally Funded Projects 

 Paper 07.10  Technical Services Report 

 Paper 07.11  Quality Assurance and Improvement Policy 

 Paper 07.12   Review Summary - Quality Assurance Policy 

 Paper 07.13   Excellence in Learning and Teaching Strategy - FE and WBL 

 Paper 07.14   Review Summary - Excellence in Learning and Teaching Strategy 

 Paper 07.17   SWC Student Charter 

 Paper 07.18   Excellence in Teaching Framework 

 Paper 07.19   Student Union Report 2017 

 Paper 07.20   Enrolment Data and Trends. 

 
Reporting by exception, Dr Cush, Head of Innovation & Business Development, took the 
Committee through the key elements of the Management Report focusing on the following 
papers and issues in particular.                                        
  

7.1 Excellence in Teaching & Learning 
 

Ref: Management Report Section 1.0  
 

It was noted that an update on excellence in teaching and learning had been provided in the 
previous item. 
 

7.2 Higher Education 
 

Ref: Management Report Section 2.0 and Papers 07.01 & 07.02 
 

The update provided in the Management Report was acknowledged. 
 

7.3 14-19 Agenda and Training Provision 
 
 Ref: Management Report Section 3.0 and Paper 07.03 
  

Dr Cush drew attention to the report provided on the recent ETI inspection of the SUSE+ 
Programme and the Committee Chair commended those involved for the excellent outcome 
achieved. 
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7.4 Economic Engagement 
 

Ref: Management Report Section 4.0 and Papers 07.04 & 07.05 
 
Dr Cush commented on the significance of the College’s Investors in Innovation status as 
well as of its selection as the base for the Institute of Innovation and Knowledge Exchange NI 
and advised the Committee of the plans to further extend and embed innovation and to 
engage widely with industry in this area.  She also informed the meeting of the activities 
undertaken during Global Entrepreneurship Week to promote enterprise amongst students. 

 
7.5 Virtualisation 
 

Ref: Management Report Section 5.0 and Paper 07.06 
 
Members commented on the influence of parents and on the importance of their 
satisfaction with the service provided to their children and it was suggested that parent 
feedback is formally collected at future Parent Teacher meetings.  
 

7.6 Internationalisation 
 

Ref: Management Report Section 6.0 and Paper 07.07 
 
The Committee was informed of the interest received from staff in the Erasmus+ 
programme and of the student mobilities taking place in 2017/18.  The importance of 
disseminating the learning gained in order maximize the value of the programme was 
discussed. 

 
7.7 Current FLU Performance 
  

Ref: Management Report Section 8.0 and Paper 07.08 
 
In presenting the latest FE FLU performance Dr Cush apprised the meeting of the 92% and 
96% achievement against target in relation to part-time and full-time FE respectively, and 
added that the January offer should enhance the part-time figure and that a focus has been 
placed on retention to maintain the full-time figure.  
 
Regarding HE, Dr Cush reported over-performance in full-time provision and under-
performance in part-time provision and commented on her satisfaction with this result in 
light of the strong Higher Level Apprenticeship uptake which, taken together with part-time 
uptake, brings the part-time HE close to target.  It was noted that the disparity in part-time 
HE reporting will be addressed by the new funding model and that colleges are likely to 
receive clarity on the proposed new funding model in January 2018. 
 
Members commented on the strategic significance of the College’s role as the Engineering & 
Manufacturing Hub and agreed that it be added as a key strategic issue for the Committee 
for close monitoring. 
 
AGREED: that the Engineering & Manufacturing Hub be added as a key strategic issue for 
close monitoring by the Committee. 
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7.8 Additional Items 
  

Ref: Management Report Section 12.0 and Papers 07.09 & 07.10 
 
With reference to the Technical Services Report, and in response to a question from a 
member regarding sustainability, the Chief Executive made the Committee aware of the 
Acting Head of Services’ oversight of sustainability across the College in her remit for 
Estates, Technical Services and other service areas.   
 

7.9 Policy Reviews 
 

Ref: Management Report Section 10.0 and Papers 07.11, 07.12, 07.13, 07.14, 07.17 & 07.18 
 
Attention was drawn to the new Student Charter and Excellence in Teaching Framework as 
well as to the reviewed Quality Assurance & Improvement Policy and the Excellence in 
Learning & Teaching Strategy – FE & Work Based Learning (WBL).  It was noted that the 
Student Union Constitution and the Digital Strategy had been deferred until the 24 January 
2018 committee meeting and members sought sight of these documents in advance of this 
meeting.    
 
 AGREED: that the Quality Assurance & Improvement Policy, Excellence in Learning & 

Teaching Strategy – FE & WBL, Student Charter and Excellence in Teaching Framework be 

recommended to the Governing Body for approval.  

 
 

8.0 KEY STRATEGIC ISSUES 
 
PREVIOUSLY ISSUED to all members:  
 
 Paper 08.01  Key Strategic Issues. 

 
The Chief Executive reported that the business case for funding to undertake a feasibility 
study into the development of a Social Impact Bond will be revised and resubmitted to take 
account of feedback received during a meeting with the Department for the Economy and 
the Department of Finance.  He also expressed his satisfaction with the engagement that 
had taken place during the recent strategy meeting and advised that the feedback received 
will be taken account of in the drafting of the College Development Plan. 
 

 
9.0 CORRESPONDENCE 
 

There was no correspondence to report.  
 

 
10.0 ANY OTHER RELEVANT BUSINESS 

 
No further business was raised. 
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11.0 EVALUATION OF MEETING 
 
Members conveyed their satisfaction with the proceedings of the meeting.  
 

 
The meeting ended at 7:25 pm. 
 
 
 
CONFIRMED AND ADOPTED BY THE GOVERNING BODY AT A MEETING HELD ON WEDNESDAY 10 
JANUARY 2018. 
 
 
CHAIRPERSON _________________________________________ DATE __________________ 
 
 
 
 


