
SOUTH WEST COLLEGE GOVERNING BODY 

Minutes of a mee>ng of the Educa'on, Quality & Performance Commi7ee 
held on Wednesday 27 November 2019 at 5.00 pm  
in the Boardroom, Dungannon Campus, Circular Road, Dungannon 
__________________________________________________________________________________ 

PRESENT:   Mr Peter Archdale  
    Mrs Siobhan Breen 
    Mrs Joanne Lucas 
    Mr Niall Marlow (Item 7.1 only) 
    Mr Michael McAlister, Chief Execu>ve 
    Mrs Sharon McGrath (Item 7.1 only) 
    Mr Michael McGuckin  
    Mr Padraig McNamee (Item 6.0 only) 
    Mrs Joanne Moore, CommiXee Chair 
     
             
IN ATTENDANCE: Dr Jill Cush, Deputy Chief Execu>ve 
 Mr Ciaran McManus, Head of Industry & Training 
 Ms Claire O’Donnell, Secretary to the Governing Body  
 Dr Nicholas O’Shiel, Chair of the Governing Body 

At the outset the Chair welcomed those present to the mee>ng, especially Mrs Breen, the newly 
appointed Staff Governor. She extended her apprecia>on to Mr McAlister, Dr Cush, Mr McManus and 
Mrs Lucas for everything they did for the College. 
  
  
1.0 APOLOGIES 

Apologies were recorded from Mrs Mar>n who, it was noted, had suffered a recent family 
bereavement. 

2.0 CONFLICT OF INTEREST DECLARATIONS 

No conflict of interest declara>ons were made. 

3.0 MATTERS ARISING FROM MINUTES OF PREVIOUS MEETING  

PREVIOUSLY ISSUED to all members: 

▪ Paper 03 Minutes of the Educa>on, Quality & Performance CommiXee mee>ng held  
on Wednesday 23 October 2019.  

Under item 10.1, the Chief Execu>ve pointed out that Mr Moss was taking on a new Head of 
School role and not Head of Service role as recorded. 

4.0 KEY STRATEGIC ISSUES  



PREVIOUSLY ISSUED to all members: 

▪ Paper 04.01 Management Update on Key Strategic Issues 
▪ Paper 04.02 Proposed KPI’s for Key Strategic Issues  

4.1 The Student Voice 

The Chief Execu>ve outlined a new strategic ini>a>ve whereby students were asked to 
deliver keynote presenta>ons to staff. He apprised members of one such very inspira>onal 
student presenta>on at the Curriculum Conference in October. The Chief Execu>ve further 
pointed out the importance of student support and counselling, adding that members would 
receive a presenta>on from a student mentor later in the mee>ng. 

In rela>on to the proposed key performance indicators (Paper 04.02), the Chief Execu>ve 
explained that he was happy to take comments on these but proposed using the QDP model 
because the metrics were in place and it allowed the College to benchmark with others. This 
model cost a few thousand pounds per year and produced detailed analy>cs.  

Mr Archdale queried if the student voice had been fully defined, explaining that we wanted 
to hear more from students but adding that we first needed to define what we wanted to 
know and set out how that would be measured. Mr McGuckin commented that it was 
important to get student needs heard and that this was a good start. He also suggested that 
the inspira>onal student the Chief Execu>ve had spoken of should be heard outside the 
campus. In response, Dr Cush advised that the student’s presenta>on was recorded and 
could be shared. She further advised that the student voice was incorporated within the 
Marke>ng Strategy and a number of videos would go out as part of this. Mr Archdale 
suggested that a mapping process was required to give broad representa>on and tell stories 
that matched the demographics. He re-iterated his concern that the student voice needed to 
be defined and a tool then designed to capture the informa>on. In response, the Chief 
Execu>ve advised that there was a lot of dialogue with students through course commiXees, 
staff student consulta>ve commiXees, etc. He pointed out the difficulty with capturing all 
this informa>on, adding that it would be quite an industry to develop new metrics for all 
student issues. Mrs Breen spoke of student mentors, highligh>ng that there were issues to 
be considered on both the curriculum and support side for the student voice. 

Dr O’Shiel then suggested that the key strategic issue should become students rather than 
the student voice. He further suggested that there should be two sub-indicators – 
performance and voice – under this indicator and that 2-3 metrics should be iden>fied under 
each sub-indicator. Under voice, the Chief Execu>ve suggested using programme choice, 
‘good college’ and student support as they were readily available and could be built upon. 
Referring to the terms of reference for the audit of the student voice, Mrs Lucas pointed out 
that it would be a bit broader than listening to the student voice, they would be looking at 
how it shapes the service and the support that was provided to students.  

   
AGREED: (i) that the student voice key strategic issue would become the student and 
include 2 sub-indicators – student support and student voice; (ii) under the student voice 
sub-indicator, metrics would ini'ally include programme choice, ‘good college’ and student 
support. 

 Mr Archdale sought assurance that quiet students were given a voice too. Mrs Breen 
explained that this was captured through the tutorial toolkits which took place regularly and 
could put support mechanisms in place quickly. 
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4.2 The Quality of Teaching and Learning 

The Chief Execu>ve explained that the College was gearing up for a substan>al number of ETI 
inspec>ons in the second semester. He explained that the through the use of in-house 
associate assessors, there was the poten>al for con>nual metrics throughout the year. 

Dr O’Shiel sought assurance that future skills and staffing would meet needs, par>cularly in 
the next 12-24 months. The Chief Execu>ve detailed some of the metrics that were available 
and agreed to bring informa>on to the next mee>ng to be discussed. Members emphasized 
that they were simply seeking assurance and that the informa>on should be kept simple and 
should not require too much work on the part of management.  

AGREED: that the Chief Execu've would provide assurance at the next mee'ng in terms of 
future skills and staffing. 

4.3 Curriculum 

The Chief Execu>ve explained that the introduc>on of traineeships in September 2020 was 
one of the main issues for the College at the moment.  This would replace Training for 
Success (TfS) and would now reside in the Further Educa>on branch. As the biggest TfS 
Appren>ceship NI provider, the Chief Execu>ve pointed out the big danger that this switch 
over could have for South West College. In response to queries from Mr Archdale on this, the 
Chief Execu>ve advised that figures would be available at the bi-laterals in March 2020. Mr 
McManus added that the College were lobbying hard on this as they were the biggest 
provider of TfS Level 2.   The Chief Execu>ve further advised that everyone was very focused 
on this issue and that it presented a great opportunity for South West College. 

Dr O’Shiel suggested that the key issues to be considered under the curriculum key 
performance indicator should be higher educa>on, further educa>on, traineeships and 
future curriculum.  

The Chief Execu>ve then outlined the planned Review of Higher Educa>on in Further 
Educa>on, explaining that South West College was probably the most significant Level 5 and 
Level 6 provider, and highligh>ng the importance of retaining this posi>on. He added that he 
had asked the two local councils to lobby on this issue and he agreed to keep the CommiXee 
informed as the review progressed. 

AGREED: (i) that higher educa'on, further educa'on and future curriculum would be 
considered under the Curriculum key performance indicator and; (ii) that the Chief 
Execu've would keep the Commi7ee updated on the review of further and higher 
educa'on.  
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5.0 MANAGEMENT REPORT 

PREVIOUSLY ISSUED to all members: 
  

▪ Paper 05  Management Report  
▪ Paper 05.01  CfE Higher Educa>on Report 
▪ Paper 05.02  CfE Further Educa>on Report 
▪ Paper 05.03  LeXer to Colleges – Ini>al Mee>ng 
▪ Paper 05.04  CfE – Work based learning Report 
▪ Paper 05.05  CfE Digital Learning Report 
▪ Paper 05.06  CfE Social Inclusion Report 
▪ Paper 05.07  2018/19 Learning & Teaching Report 
▪ Paper 05.08  Business Development Update 
▪ Paper 05.09  EuroSTEAM Assessor feedback 
▪ Paper 05.10  Engineering Hub Report 
▪ Paper 05.11  Safeguarding Update 
▪ Paper 05.12  Report on Externally Funded Projects 
▪ Paper 05.13  Higher Educa>on Quality Assurance Statement 
▪ Paper 05.14  Higher Educa>on Self Evalua>on 
▪ Paper 05.15  Drap Whole College QIP 
▪ Paper 05.16  HLA – Summary of Key Findings 
▪ Paper 05.17  HE Admissions, Admissions Appeals and RPL Policy 
▪ Paper 05.18   Policy Review - Higher Educa>on Admissions 
▪ Paper 05.19  Internal Modera>on Policy Signed  
▪ Paper 05.20  Policy Review - Internal Modera>on 
▪ Paper 05.21  Feedback on Assessment Policy  
▪ Paper 05.22  Policy Review - Feedback on Assessment 
▪ Paper 05.23  Management of WBL in HE  
▪ Paper 05.24  Policy Review - Management of WBL in HE 
▪ Paper 05.25  Learning Resource Centre Policy  
▪ Paper 05.26   Policy Review - LRC Policy 
▪ Paper 05.27  Quality Assurance and Improvement Policy 2019 
▪ Paper 05.28  Policy Review - Quality Assurance and QIP 
▪ Paper 05.29  Strategy for Learning Teaching Assessment  
▪ Paper 05.30  Policy Review - Learning Teaching Strategy 
▪ Paper 05.31  Post 16 PTE QUALITY ASSURANCE HANDBOOK 2019-21  
▪ Paper 05.32  Policy Review - FE WBL QA HANDBOOK  

 Mr McManus took the CommiXee through the key elements of the Management Report 
focusing on the following papers and issues in par>cular.                                        

5.1 Higher Educa'on 

Ref: Management Report Sec;on 1.0 and Paper 05.01  

Mr McManus apprised the CommiXee that the new College Learner Management System 
had gone live on 8 November 2019 and that, as of 18 November 2019, 15 online applica>ons 
had been received. 
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Mr McManus further apprised the CommiXee that one of South West College’s students, 
Suzanne Boyle, had come first in Ireland in the Accoun>ng Technicians Ireland Year 2 exams, 
with results ranging from 94%-100%. He extended his congratula>ons to the student. 

5.2 Further Educa'on 

Ref: Management Report Sec;on 2.0 and Papers 05.02 & 05.03 

Mr McManus apprised the mee>ng of an Employability is Everyone’s Business campaign and 
also of the significance of the 14-19 Strategy. 

He also highlighted the significance of the FE Student Support Review (Paper 05.03), 
explaining that South West College drew a significant number of students from areas of 
depriva>on.  

5.3 Work Based Learning 

Ref: Management Report Sec;on 3.0 and Paper 05.04 

Mr McManus explained that South West College do not currently carry out any public realm 
courses, but he outlined a proposal deliver on a pre-nursing health and social care 
appren>ceship. 

5.4 Digital Learning 

Ref: Management Report Sec;on 4.0 and Paper 05.05 
  

Mr McManus outlined the importance of digital learning as the College aimed to build 
learners for the next century. In response to queries from Mr Archdale, he advised that 
Microsop Business Intelligence/Power BI cost £120 per license, but produced reports that 
allowed him to target resources efficiently.  

5.5 Social Inclusion 

Ref: Management Report Sec;on 5.0 and Paper 05.06 

Mr McManus outlined the College’s posi>on in terms of social inclusion funding for members 
informa>on. In rela>on to Peace Plus, he outlined three op>ons for the CommiXee, 
indica>ng a preference for a sector wide programme. Mr McManus further outlined details 
of a Manufacturing Support Programme and a proposal to deliver prison based educa>on.    

5.6 Excellence in Teaching and Learning  

Ref: Management Report Sec;on 6.0 and Paper 05.07 

Mr McManus advised members a drap of the three papers had been provided for members’ 
informa>on. The Chief Execu>ve added that the Quality Manager was s>ll working on these 
and would send through the final versions for signing. 

5.7 Interna'onalisa'on 

Ref: Management Report Sec;on 8.0 and Paper 05.09 
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Mr McManus apprised members of an excep>onally high score of 90 on the EuroSTEAM 
assessment, and highlighted the influencing and networking skills of South West College 
across Europe. 

5.8 Safeguarding 

Ref: Management Report Sec;on 11.0 and Paper 05.11 

McManus pointed out that safeguarding was a key indicator of what the College was doing 
and highlighted the importance of refreshing training in line with new policy and legisla>on. 

Dr O’Shiel advised that, in his role as Chair of the Governing Body, he had aXended 
safeguarding training on 20 November 2019. 

On the sugges>on of the Chair it was agreed that safeguarding should be iden>fied as a key 
strategic issue. 

AGREED: that safeguarding should be iden'fied as key strategic issue. 

5.9 Addi'onal Items 

Ref: Management Report Sec;on 12.0 and Papers 05.12, 05.13, 05.14, 05.15 & 05.16 

Mr McManus outlined a very posi>ve picture of performance across the Annual Opera>ng 
Plan, Externally Funded Projects and Self Evalua>on and Quality Improvement Planning. 

In rela>on to the Report on the 2018/19 Annual Opera>ng Plan, Mr Archdale queried the 
impact of compressing targets. The Chief Execu>ve explained that this would mean a 
reduced or sopened community provision, the impacts of which had been assessed in 
advance and would also compress addi>onality for the College. Mr Archdale pointed out that 
while the College had achieved what the Department had asked, there had been an impact 
locally which couldn’t be evidenced. He asked that staff were cognisant of the need to 
measure impact moving forward. He also asked that Mr McManus included numbers in his 
reports moving forward in order to get an idea of scale. 

Mr McManus then advised that externally funded projects had 900 par>cipants per annum. 
The College’s social inclusion programme was the largest in the sector and it managed four 
big impacsul programmes.  

5.10 Policy Reviews 

Ref: Management Report Sec;on 13.0 and Papers 05.17 – 05.32 

Mr McManus outlined policy reviews in rela>on to the following: 

(i) Higher Educa>on Admissions Policy 
(ii) Higher Educa>on Internal Modera>on Policy 
(iii) Higher Educa>on Feedback on Assessment Policy 
(iv) Management of Work Based Learning in Higher Educa>on Policy 
(v) Learning Resource Centre Policy 
(vi) Quality Assurance & Improvement Plan 
(vii) Excellence in Teaching and Learning Strategy – FE and WBL 
(viii) Further Educa>on and Work Based Learning Quality Handbook 
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AGREED: on the proposal of Mr McGuckin, seconded by Dr O’Shiel, to recommend the 
above policies to the Governing Body for approval. 

The Chair thanked Mr McManus for his report and commended him on all the work he was 
doing. Mr McGuckin also paid tribute to Mr McManus and his team for the excellent Work 
Based Learning Event which he had aXended the previous week. 

6.0 PRESENTATION ON THE PERFORMANCE AND STRATEGIC PLANS OF THE AUTOMOTIVE, 
COMPUTING AND ENGINEERING FACULTY 

 Mr Padraig McNamee, Head of Automo've, Compu'ng and Engineering Faculty, joined the 
mee'ng for this item. 

PREVIOUSLY ISSUED to all members:  

▪ Paper 06 Performance and Strategic Plans of the Automo>ve, Compu>ng and 
Engineering Faculty. 

 Through his presenta>on, Mr McNamee apprised the mee>ng of how, as a new faculty and 
management team, he and his staff wanted to take a fresh look at what they were doing and 
how they measured it. The new approach they had taken was to measure inputs monthly to 
a yearly target. This allowed issues to be flagged up and addressed early. Rather than 
measuring outputs against targets, they had instead moved to measuring outputs against 
college averages or previous year performance. They were also working on quality measures. 
The team were working closely with various support services to collate and monitor this 
data. Mr McNamee pointed out that he was aiming for the op>mum number of staff with 
the right skills and, as such, training requirements were constantly monitored. 

The Chair thanked Mr McNamee for his presenta>on and invited any ques>ons. 

The Chief Execu>ve commented that Mr McNamee had put a lot of thought into this and 
that he would be keen to support and encourage anything new. He acknowledged that the 
College had to sa>sfy and engage external metrics, but added that if this approach worked 
and brought benefit he would absolutely support it. 

In rela>on to a query from the Chair about females in STEM, Dr Cush clarified that the higher 
percentage of females in STEM in Belfast MET was aXributable to the fact that A Levels in 
Maths, Physics, Biology and Chemistry were classified as STEM subjects there. Mr McNamee 
added that the College were now engaging with schools about STEM subjects at an earlier 
age. In response to a ques>on from Mr McGuckin, he clarified that this engagement was 
from first year up and was aimed at broadening and deepening their engagement. 

In response to queries from Mr Archdale about electric vehicles, Mr McNamee advised that 
they had recruited their first cohort of electric car mechanics this year and were aiming to 
become a centre for excellence. He added that they were not currently involved in the 
installa>on and maintenance of charging points.  
    
Mr McNamee was thanked for his presenta'on and withdrew from the mee'ng at this 
juncture. 
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7.0 STUDENT SUPPORT  

7.1 Student Support Presenta>on 

 Mr Niall Marlow, Student Health and Wellbeing Officer joined the mee'ng for this item. 
Mrs Sharon McGrath, Head of Services, also joined the mee'ng for this item via video 
conference. 

PREVIOUSLY ISSUED to all members: 
  

• Paper 07.01 Student Support Presenta>on 

Through his presenta>on, Mr Marlow outlined the role of the Learning Mentors and the 
types of support they provided to students. Commen>ng on the significance of the service, 
the Chief Execu>ve called it transforma>onal and highly valued.  

In response to a query from Mr McGuckin on students who chose not to engage, Mr Marlow 
explained that those who dropped out were supported through a mul>-agency approach to 
achieve the best outcome. He added that 100% of students found the Learning Mentors 
friendly and approachable, and he outlined the Inspire Support Hub which was a digital tool 
opera>ng across all colleges and universi>es. He explained that South West College students 
were the most ac>vely engaged in this hub. The hub was run by Inspire Wellbeing, a group of 
college counsellors, and could provide informa>on back to the colleges.  In response to 
further queries from members, Mr Marlow explained that the hub had launched at the end 
of September 2019 so quarterly reports were not yet available. Members requested this 
informa>on as it became available and further queried the nature of the issues students 
were facing. Mr Marlow explained that mental health was one of the main issues, but issues 
such as alcohol and drugs could present in different campuses at different >mes. Dr O’Shiel 
and Mr Archdale then queried future demand for the service. In response, Mrs McGrath 
explained that the total student engagement figure for 2018-19 of 2731, incorporated all 
students engaged in the wide range of services which the team provided. She explained that 
the Learning Mentors had almost 400 referrals, adding that she had a more comprehensive 
report across campuses, curriculum areas and courses which she could share. Mrs Breen 
commented that the Learning Mentor role was invaluable from the curriculum side, with 
students availing of help and resources very quickly. She commended the team on their 
work.  

AGREED: (i) that Mrs McGrath would bring a more detailed report on student referrals to 
the next mee'ng and; (ii) that sta's'cs from the Inspire Support Hub would be shared 
with the Commi7ee as they became available 

Mr Marlow and Mrs McGrath were thanked for the presenta3on and withdrew from the 
mee3ng at this juncture. 

Reflec>ng on the presenta>on, Dr O’Shiel commented that the College’s core mission was to 
educate, but that there was now a real need for a dual mandate in terms of social work too. 
Funding for this had been discussed with the Department. He emphasized that this should 
be reflected in the College’s core mission.   

In concluding the discussion, and by way of personal example, the Chair highlighted the 
incredible difference these services could make to lives. 

7.2 Student Voice TOR 
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PREVIOUSLY ISSUED to all members: 
  

• Paper 07.02 Student Voice TOR 

 Mrs Lucas outlined the proposed terms of reference for the internal audit on the student 
voice which was scheduled for March 2020. She sought comments from members advising 
that the paper could be returned to the January 2020 CommiXee mee>ng if required.  

 AGREED: that Mrs Lucas should proceed with the proposed terms of reference subject to 
any changes she deemed necessary following the earlier discussion on the student voice. 

8.0 ANY OTHER RELEVANT BUSINESS 

PREVIOUSLY ISSUED to all members: 
  

• Paper 08 Approval of Widening Access and Par>cipa>on Plan 

NOTED 

9.0 REVIEW OF OUTSTANDING ACTIONS 

PREVIOUSLY ISSUED to all members: 
  

• Paper 09 List of Outstanding Ac>ons 

It was noted that the first three outstanding items had been ac>oned and that the Marke>ng 
Strategy would be considered at the March 2020 mee>ng.  

12.0 REFLECTION ON EFFECTIVENESS OF THE MEETING 

Members conveyed their sa>sfac>on with the proceedings of the mee>ng.  

The mee3ng concluded at 7:18 pm.  

CONFIRMED AND ADOPTED BY THE GOVERNING BODY AT A MEETING HELD ON WEDNESDAY 8 
JANUARY 2020. 

CHAIRMAN  _________________________________________ DATE __________________ 
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APPENDIX A 

SUMMARY OF OUTSTANDING ACTIONS 

Mee'ng Date Minute Ref Ac'on 

23/10/2019 6.4 Marke>ng Strategy to be presented to the CommiXee at its 
mee>ng on 25 March 2020
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