
SOUTH WEST COLLEGE GOVERNING BODY 
 
Minutes of a meeting of the Staffing Committee 
held on Wednesday 27 March 2019 at 9.10 am 
in the Boardroom, Enniskillen Campus, Fairview, Enniskillen 
______________________________________________________________________ 
 
PRESENT:   Mr Michael McAlister (Chief Executive) 
    Mrs Patricia McCaffrey  
    Mrs Gillian McDowell (via video conference) (from item 5.0) 

Mrs Monica McGeary (Committee Chair) (via video  
conference) 

    Mr Michael Skuce 
Mr Derek Weir (via video conference) (from item 5.0) 

        
IN ATTENDANCE: Dr Jill Cush, Deputy Chief Executive (via video conference) 

Mrs Fiona McCauley, Secretary to the Governing Body 
Mr Ciaran McManus, Head of Industry & Training (Item 5.0 
only) 
Dr Nicholas O’Shiel, Chair of the Governing Body 
Mrs Eimear Rushe, Head of Human Resources (via video 
conference) 

 
  
1.0 PRELIMINARIES 
 

The Committee Chair, Mrs McGeary, opened the meeting by acknowledging the recent 
tragic deaths of three young people at an incident in Cookstown as well as that of Mr 
Kyle Whiteside, a former student.  Dr Cush then spoke of the impact of these deaths 
on South West College students and of the services put in place by the College and 
others to support those affected. 

 
 
2.0 APOLOGIES  
 

No apologies were tendered.  It was noted that Mr Weir would join the meeting at a 
later stage. 
 
 

3.0 CONFLICT OF INTEREST DECLARATIONS  
 

No conflict of interest declarations were made. 
 
 

4.0 MATTERS ARISING FROM MINUTES OF PREVIOUS MEETING  
 

PREVIOUSLY ISSUED to all members: 
 

 Paper 03 Minutes of the Staffing Committee meeting held on Wednesday 30  
January 2019. 

 
It was noted that all relevant matters would be addressed later in the meeting.  
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5.0 RESOURCE PLANNING AND WORKFORCE DEVELOPMENT IN THE INDUSTRY & 

TRAINING DEPARTMENT 
 
PREVIOUSLY ISSUED to all members: 
 

 Paper 04 Resource Planning and Workforce Development in the Industry & 
Training Department. 

 
Mr McManus, Head of Industry & Training, joined the meeting at this juncture. 
 
In commencing his report on resource planning and workforce development in the 
Industry & Training department, Mr McManus reminded the meeting of the high 
degree of confidence recorded in the department’s work based learning activities 
following an Education & Training Inspectorate (ETI) inspection in Autumn 2018 and 
went on to welcome the forthcoming inspection of the College Connect program.  He 
advised that recruitment to training, apprenticeship and social inclusion programs has 
increased since his last report to the Committee and spoke of the continued challenges 
arising out of the current government policy on the education and training of 14-19 
year olds.  
 
With reference to paper 04, Mr McManus then reminded the Committee of his 
department’s dual mandate to provide technical and professional training to increase 
productivity and competitiveness and to provide initiatives to enhance social inclusion, 
as set out in relevant government strategies.  He went on to quantify the growth in 
Training for Success and Apprentice NI enrolments in the preceding five years and 
spoke of the scope for further growth.  He provided a breakdown of occupancy by 
professional and technical area and commented on the benefits of apprenticeships for 
both students and employers. 
 
Regarding the College’s Social Inclusion provision, Mr McManus provided an overview 
of the four programmes delivered by the College and spoke of the challenges arising 
from the externally funded and timebound nature of these programmes in securing 
such provision into the future. 
 
Moving on to staffing matters, Mr McManus provided an analysis of lecturing, support 
and technical staff costs in the preceding three years.  He drew attention to the 2.3% 
increase in staff costs and commented on his satisfaction that the growth in provision 
has not resulted in a comparative increase in staffing costs.  He also quantified the 
staffing complement in terms of full-time lecturers, part-time lecturers and mentors.  
He commented on the success of the mentor led approach in social inclusion provision 
and requested approval for the recruitment of four new Trainer Assessor posts for the 
SUSE+ programme to be raised by the Head of Human Resources later in the meeting.  
He also provided an overview of the Continued Professional Development recently 
undertaken by departmental staff. 
 
Mr McManus went on to provide examples of internal and external collaborations and 
inform the Committee of the range of industry funded scholarships available to 
students, which, he noted, evidences the confidence held by employers in the 
College’s provision.  In concluding his presentation, Mr McManus identified Gas to the 
West, Nearly Zero Energy Building, the new Omagh Training Centre, the Construction 
Skills Academy and the Enniskillen Workhouse as the department’s five key strategic 
priorities for 2018/19. 
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Mrs McDowell joined the meeting during the above presentation. 
 
A lengthy discussion followed during which members were made aware of the 
flexibility offered by apprenticeships; of the collaborations with employers to co-
design curriculum to meet industry needs; of the potential to develop additional 
apprenticeships in areas such as Hospitality & Catering and Health & Social Care; and 
of the ongoing review by the Department for the Economy (DfE) of the Training for 
Success funding model following the sectoral Value for Money Exercise. 
 
The meeting also further discussed the negative impacts for young people of the 
current government policy on the education and training of 14 – 19 year olds and were 
informed of the progress of the inter-departmental working group looking into this 
issue.  Members commented on the importance of this matter and requested that it 
continues to be raised with DfE and that further updates on progress are provided to 
relevant committees when available.  
 
Mr Weir joined the meeting during the above discussion. 
 
Mr McManus was thanked for his presentation and withdrew from the meeting at 
this juncture. 
 

 
6.0 KEY STRATEGIC ISSUES  
 

PREVIOUSLY ISSUED to all members: 
  

 Paper 05.01  Key Strategic Issues 
 Paper 05.02  Key Strategic Issues Management Update. 
 
Following a review of paper 05.02, it was noted that all relevant matters have been 
covered in the Management Report to be presented forthwith.  It was then suggested 
that the overarching aim of enhancing the student experience be added to the 
document and that the list of Key Strategic Issues for the Committee be reviewed at a 
future meeting to focus on priority matters. 
 
 

7.0 MANAGEMENT REPORT  
 
PREVIOUSLY ISSUED to all members:  
 
 Paper 06  Management Report 
 Paper 06.01  Health, Safety and Wellbeing Report 
 Paper 06.02  Managing Wellbeing and Building Resilience Proposal 
 Paper 06.03  Equality Update 
 Paper 06.04  Staff Resource Report 
 Paper 06.04a Transfer Proposal 
 Paper 06.05  Fixed-term Contract Report 
 Paper 06.06  Sickness Absence Report 
 Paper 06.07  Staff Development Annual Report 2017/18 
 Paper 06.08a Flexible Working Procedure 
 Paper 06.08b  Policy Review Summary – Flexible Working Procedure 
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 Paper 06.09  Part-Time Lecturing Costs by Academic Year. 
 

Reporting by exception, Mrs Rushe, Head of Human Resources, took the Committee 
through the key elements of the Management Report focusing on the following papers 
and issues in particular.                                                
 

7.1 Health, Safety & Wellbeing 
 

Ref: Management Report Section 1.0 and Papers 06.01 & 06.02 
 

Mrs Rushe acknowledged the increase in reported minor accidents from 15 in 2017/18 
to 23 in the comparative 2018/19 period and spoke of her confidence in the full 
reporting of all such incidents.  She also commented on the initial positive feedback 
received on the Managing Wellbeing & Resilience Workshops. 
 

7.2 Equality 
 

Ref: Management Report Section 2.0 and Paper 06.03 
 

Mrs Rushe explained that a meeting had been held with the Equality Commission, 
during which the Whole College Review had been discussed, with no issues arising.  
She also highlighted the launch of the Volunteer Placement Programme to provide 
work placement opportunities to people with disabilities. 
 

7.3 Human Resources 
 
7.3.1 Appointments 
 

Ref: Management Report Section 3.1 and Paper 06.04 
 

AGREED: that the appointments listed in the Staff Resource Report be ratified by the 
Chair of the Governing Body on behalf of the Governing Body. 

 
7.3.2 Staff Requests 
 

Ref: Management Report Section 3.1 and Paper 06.04 
 
Mrs Rushe detailed the background to each of the staff requests listed in the Staff 
Resource Report.  She went on to request further resourcing, the need for which had 
arisen since the preparation of the Staff Resource Report, as follows:  
 
 InnoTech Centre Office Administrator 
 Events & Marketing Officer (to cover a one year career break) 
 4 * SUSE+ Trainer Assessors.   
 
With reference to the Trainer Assessor role, Mr McAlister reminded the Committee of 
the duties of this role as outlined in the Sectoral Value for Money Review. 
 
AGREED:  that the staff requests listed in the Staff Resource Report, as well as those 
listed above, be approved by the Chair of the Governing Body on behalf of the 
Governing Body. 
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7.3.3 Fixed Term Contracts 
 

Ref: Management Report Section 3.1 and Paper 06.05 
  

AGREED:  that the proposals detailed in Fixed Term Contracts Report be ratified by 
the Chair of the Governing Body on behalf of the Governing Body. 
 

7.3.4 Resignations / Retirements / VES Leavers 
 

Ref: Management Report Section 3.1 and Paper 06.04 
 
The details of the resignations, retirements and Voluntary Exit Scheme withdrawals 
listed in the Staff Resource Report were noted by the Committee. 

 
7.3.5 Other Resourcing Issues 
 

Ref: Management Report Section 3.1 and Papers 06.04 & 06.04a 
 
Mrs Rushe apprised the Committee of the background to the transfer proposal 
detailed in paper 06.04a.  In response to questions and comments from members, she 
explained that the Research Lecturer post will not be replaced but that the lecturing 
hours will be covered; acknowledged the reasonable adjustment made to 
accommodate the employee’s circumstances; and confirmed the employee’s 
satisfaction with the proposed transfer terms. 
 
AGREED: that the recommendations made in this section of the Staff Resource 
Report be noted / supported as appropriate. 
 

7.3.6 Performance Management 
 

Ref: Management Report Section 3.2 and Paper 06.06 
 

Mrs Rushe reported the 3.51% year to date sickness absence level as well as the peak 
of 4.45% in February 2019.  She added that a renewed focus on the management of 
sickness absences has been enforced.  In response to a query regarding the impact on 
students of the substantial number of days lost in a number of academic departments, 
Mrs Rushe explained that the long-term classroom absences are consistently covered 
thereby minimizing the impact on students.  At the request of a member, Mrs Rushe 
then undertook to provide data on the breakdown of long-term and short-term 
absences at the next committee meeting as well as statistics on appraisal processes 
yet to be commenced. 
 

7.3.7 Workforce Development 
 

Ref: Management Report Section 3.3 and Paper 06.07 
 
Mrs Rushe referred members to the 2017/18 Staff Development Annual Report and 
explained that this had been presented to the Management Team at its February 2019 
meeting.  She also advised that the Investors in People survey is currently live and that 
the summary report arising will be used to develop an action plan for the twelve-
month period leading up to the re-accreditation assessment. 
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7.4 Sectoral Collaboration 
 

Ref: Management Report Section 4.0 
 

With reference to the update provided in the Management Report on the Systems, 
Technology and Services Project, Mrs Rushe commented on the sector’s 
disappointment in the proposed twelve-month delay to the implementation of the 
new Learner Management System and explained that solutions would be put in place 
to ensure the continuation of operations in the interim period.  She also commented 
on the robust risk management procedures in place for the project and on the ongoing 
recruitment exercise to appoint a Project Director. 

 
7.5 Policy Review 
 

Ref: Management Report Section 5.0 and Papers 06.08a & 06.08b 
 
Members noted the change from the Flexible Working Policy to the Flexible Working 
Procedure due to its legislative base. 
 
AGREED: that the Flexible Working Procedure be recommended to the Governing 
Body for approval. 

 
7.6 Part-Time Lecturing Costs 
 

Ref: Management Report Section 6.0 and Paper 06.09 
 

Members commented on the need for an optimum balance of part-time and full-time 
academic staff.  In response to questions from members, management quantified the 
annual expenditure on part-time academic staff as a proportion of overall academic 
staff costs and commented on the forthcoming sectoral standardization of delivery 
hours as well as on the need for discussions on the curriculum that can be delivered 
with the budget allocated for 2019/20.   
 

 
8.0 CORRESPONDENCE 
 
 There was no correspondence to report.  

 
 
9.0 ANY OTHER RELEVANT BUSINESS 

 
No further business was raised. 
 
 

10.0 EVALUATION OF MEETING 
 

Members conveyed their satisfaction with the proceedings of the meeting. 
 
 

The meeting went into private session and concluded at 12.00 pm.    
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CONFIRMED AND ADOPTED BY THE GOVERNING BODY AT A MEETING HELD ON WEDNESDAY 
1 MAY 2019 
 
CHAIRMAN __________________________________ DATE ____________________          
 
  
 


