
SOUTH WEST COLLEGE GOVERNING BODY 
 
Minutes of a meeting of the Education, Quality & Performance Committee 
held on Wednesday 25 October 2017 at 5.00 pm  
in the Boardroom, Dungannon Campus, Circular Road, Dungannon 
______________________________________________________________________ 
 
PRESENT:   Mr Samuel Hodson 
    Mrs Joanne Lucas 
    Mrs Margaret Martin (Committee Chair) 
    Mr Wilson Matthews 
    Mr Michael McAlister (Chief Executive) 
             
IN ATTENDANCE: Dr Aaron Black, Senior Research Lecturer (Item 5.0 only) 
 Dr Jill Cush, Head of Innovation & Business Development 
 Mrs Fiona McCauley, Secretary to the Governing Body 
   
APOLOGIES: Mr Peter Archdale 
 Mr Stephen Moss 
 
  
1.0 ELECTION OF COMMITTEE CHAIR  
 

Nominations for the position of Committee Chair were invited by the Secretary to the 
Governing Body. 
 
AGREED:  that Mrs Martin be re-elected to the position of Chair of the Education, Quality 
& Performance Committee. 

 
 
2.0 APOLOGIES 
 

Apologies were tendered on behalf of Mr Archdale and Mr Moss.  An apology was also 
tendered on behalf of Mrs McKenna, Marketing Manager, who had been scheduled to 
present an update on the ‘Goby’ Strategic Project.  It was agreed that Mrs McKenna be 
invited to report to the Committee at another time. 
 

 
3.0 CONFLICT OF INTEREST DECLARATIONS 
 

No conflict of interest declarations were made. 
 
 

4.0 MATTERS ARISING FROM MINUTES OF PREVIOUS MEETING  
 

PREVIOUSLY ISSUED to all members: 
 
 Paper 03 Minutes of the Education, Quality & Performance Committee meeting held 

on Wednesday 17 May 2017. 
 



 2 

It was noted that the review of the Student Union Constitution had been deferred to the 
November meeting, that the digital badge and digital passport initiatives had been 
progressed further since the previous meeting and that strong Higher Level Apprenticeship 
enrolments had impacted upon Part-Time Higher Education enrolments.  
 
 

5.0 REPORT ON THE PERFORMANCE AND STRATEGIC PLANS OF THE BUSINESS DEVELOPMENT 
SECTION  

 

PREVIOUSLY ISSUED to all members: 
 
 Paper 04 Innovation & Business Development Report.  
 
Dr Aaron Black, Senior Research Lecturer, joined the meeting for this item. 

 
At the request of the Committee Chair Dr Black began by providing a synopsis of his career 
since joining the College in 2005 and by commenting on the enhanced industry engagement 
and innovation embedment observed since then.  He also spoke of the success of the model 
used by the College for innovation and business development and of the value of the 
services provided to the community. 
 
With the aid of a PowerPoint presentation, he then commenced his report by providing an 
overview of a number of recent achievements including the delivery of a Knowledge Transfer 
Partnership, the receipt of an AgriSpeed International Innovation Award, the presentation of 
PassivHaus academic papers at international conferences, the selection of South West 
College as the base for the Institution of Innovation & Knowledge Exchange NI, the 
commencement of the Renewable Engine and the Engineering Innovation Projects and the 
establishment of links with the Innovate UK Catapult Centres. 
 
He went on to provide an update on the progress of the Renewable Engine Project; outline 
the activities of the Enterprise Action Hub in promoting enterprise amongst the student 
body; list the approved Erasmus + projects; and report the InnoTech Centre’s revenue 
generation and achievement of targets in 2016/17.  He also updated the meeting on the 
progress of the plans to develop an Engineering Innovation Centre in Dungannon and 
enterprise workspace in the former Enniskillen workhouse building.       
 
In concluding his report, Dr Black apprised the meeting of the future priorities of the 
InnoTech Centre including plans to focus on larger scale projects, enhance relationships with 
key stakeholders in the field of innovation, increase Skills Focus output, further support 
curriculum delivery and improve customer service. 
 
In response to questions and comments regarding the Renewable Engine Project Dr Black, 
supported by the Chief Executive and the Head of Innovation & Business Development, 
reported that legal counsel has been sought to inform the development of an Intellectual 
Property Strategy; commented on the high calibre of interest received in the PhD 
opportunities and the challenge in matching students with participating companies and 
supervisory academics; provided assurances on the security of the funding provided for the 
project, as well as for other EU projects commencing before March 2019; and drew 
attention to the alternative sources of funding that will be available to support the College’s 
innovation and business development work post-Brexit.  He also highlighted the 
effectiveness of the model used by the College in progressing the innovation agenda, went 
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through the various approaches undertaken in the dissemination of learning and expertise to 
staff and students and acknowledged the Committee’s interest in seeing the enhanced 
involvement of students.   
 
Dr Black was thanked for his presentation and withdrew from the meeting at this juncture.  

  
The Head of Innovation & Business Development commented on Dr Black’s positive 
influence within the InnoTech Centre and paid tribute to all her staff for their contribution to 
the achievements of the Centre. 

  
 
6.0 MANAGEMENT REPORT 
 

PREVIOUSLY ISSUED to all members: 
  

 Paper 07  Management Report  

 Paper 07.01  Report on Excellence in Teaching and Learning 

 Paper 07.02  ETI Quality Improvement Scrutiny Inspection Guidance 

 Paper 07.03   Report on Higher Education 

 Paper 07.04   Report on 14-19 Agenda and Training Provision 

 Paper 07.05   Fermanagh Workhouse Sept 2017 

 Paper 07.06   SWC Renewable Engine Press 

 Paper 07.07   Report on Virtualisation 

 Paper 07.08  Report on Internationalisation (Curriculum) 

 Paper 07.09   Report on Erne Project 

 Paper 07.10  FLU Report 

 Paper 07.11   2017-18 Annual Operating Plan 

 Paper 07.12   AOP 2016-2017 (May 2017 update) 

 Paper 07.13   Report on Externally Funded Projects as at 31st July 2017 

 Paper 07.14   FE College Health Check 2016 17 ISSUE 3 

 Paper 07.15   Report on FOI and DPA Requests 2016 2017 

 Paper 07.16   Mobile Device Management Policy 

 Paper 07.17   Policy Review Summary - Mobile Device Management Policy 

 Paper 07.18   Student Attendance Policy 

 Paper 07.19   Policy Review Summary - Student Attendance Policy 

 Paper 07.20   Child Protection Policy 

 Paper 07.21   Policy Review Summary - Child Protection Policy 

 Paper 07.22   SWC Communication and Engagement Strategy 2017-2020. 

 
The Committee Chair complimented the Head of Innovation & Business Development on the 
quality and format of the management report and supporting papers and invited her to 
present them to the meeting. 
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6.1 Excellence in Teaching & Learning 
 

Ref: Management Report Section 1.0 and Papers 07.01 & 07.02 
 

The Committee was alerted to the change in the process for college self-evaluation and the 
requirement for the submission of a statement from the Governing Body providing 
assurance on the effectiveness of the arrangements in place to sustain quality improvement.  
The Committee was also made aware of the positive feedback received following the 
sectoral conference hosted by the College on the QAA Quality Review Visit.   
 

6.2 Higher Education 
 

Ref: Management Report Section 2.0 and Paper 07.03 
 

The Committee discussed the under target recruitment to level 6 provision in 2016/17 as 
well as the recruitment suspension and philosophical review proposed by Ulster University 
and was apprised of the exploratory discussions underway with other academic institutions 
regarding future partnerships. 
 

6.3 14-19 Agenda and Training Provision 
 
 Ref: Management Report Section 3.0 and Paper 07.04 
  

The meeting was advised that minimal impact had arisen in the current year from the 
change to requirements under the Entitlement Framework and that a significant reduction in 
enrolments is expected in 2018/19.  Members also noted the relatively low participation of 
students from the Dungannon area under the Entitlement Framework and were apprised of 
the work being progressed under the FE Means Success strategy to promote awareness of 
the range of provision available in colleges.  Members also sought information on the 
mobility of students out of the Mid Ulster Council area.  
                                              

6.4 Economic Engagement 
 

Ref: Management Report Section 4.0 and Papers 07.05 & 07.06 
 
It was noted that a comprehensive update on economic engagement had been provided by 
Dr Black earlier in the meeting. 

 
6.5 Virtualisation 
 

Ref: Management Report Section 5.0 and Paper 07.07 
 
The Committee was informed that a virtual learning and working day had taken place during 
an unexpected mandated college closure due to extreme weather conditions.  The success 
of the experience from a student point of view and the interest received from the 
Department for the Economy (DfE) was relayed to the meeting.  In response to a question 
from a member regarding the sufficiency of the broadband coverage in rural areas, the work 
being undertaken by local councils to address related issues was reported.  The Committee 
Chair congratulated all staff involved in making the virtual day an effective and worthwhile 
experience.  
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6.6 Internationalisation 
 

Ref: Management Report Section 6.0 and Paper 07.08 
 
The Committee was alerted to the probationary status of the College’s tier 4 license and its 
inability to recruit international students to foundation degree courses under this license 
due to the work based learning element.  The Committee was also apprised of the ongoing 
exploratory work to identify alternative options for prospective international students. 

 
6.7 Erne Project 

 
Ref: Management Report Section 7.0 and Paper 07.09 
 
The Head of Innovation & Business Development reported good momentum on the Erne 
Project and highlighted the recent focus on associated curriculum development. 

 
6.8 Current FLU Performance 
  

Ref: Management Report Section 8.0 and Paper 07.10 
 
The Head of Innovation & Business Development presented an overview of final 2016/17 
FLU and enrolment performance noting the 102.68% achievement against target in further 
education enrolments overall and the 92.32% achievement against target in higher 
education enrolments overall.  Members welcomed the growth in Higher Level 
Apprenticeships and acknowledged its impact on part-time higher education enrolments.    
 
Members also discussed the discontentment regarding the lack of return on Apprentice Levy 
payments in Northern Ireland and the focus on maximizing retention to maintain the current 
enrolment position.   
 

6.9 Additional Items 
  

Ref: Management Report Section 9.0 and Papers 07.11, 07.12, 07.13, 07.14 & 07.15 
 
The Committee noted the 2016/17 Annual Operating Plan Final Out-Turn Report, the 
2017/18 Annual Operating Plan, the Report on Externally Funded Projects, the FE College 
Health Check Report and the Report on Freedom of Information and Data Protection Act 
Activity.  
 

6.10 Policy Reviews 
 

Ref: Management Report Section 10.0 and Papers 07.16, 07.17, 07.18, 07.19, 07.20, 07.21 & 
07.22 
 
Members considered means of implementing the best practice recommendation made 
regarding the Governing Body’s oversight of safeguarding matters and it was agreed that 
this should be reported on in the management report going forward.  In response to a 
question from a member, the Committee was also apprised of the arrangements for 
disseminating and embedding new policies and procedures.  
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 AGREED: that the Mobile Device Management Policy, Student Attendance Policy, Child Protection 

Policy and Communication and Engagement Strategy 2017-2020 be recommended to the Governing 

Body for approval.  

 
 

7.0 KEY STRATEGIC ISSUES 
 
PREVIOUSLY ISSUED to all members:  
 
 Paper 08.01  Key Strategic Issues 
 Paper 08.02  Key Strategic Issues Update. 
 
The Chief Executive reported that the Department of Finance (DoF) had declined the 
business case for funding to undertake a feasibility study into the development of a Social 
Impact Bond and that a follow up meeting with DoF and DfE had been scheduled. 
 
Regarding the second key strategic issue, ‘Planning for the Future’, he referred to the 
forthcoming strategy meeting where the College’s strategic priorities will be identified in 
alignment with government objectives and subsequently used to draft the 2018 - 2021 
College Development Plan.  
 
 

8.0 ANNUAL REVIEW OF EDUCATION, QUALITY & PERFORMANCE COMMITTEE TERMS OF 
REFERENCE 

 
PREVIOUSLY ISSUED to all members: 

  
 Paper 09.01  Education, Quality & Performance Committee Terms of Reference 
 Paper 09.02  Amendments to Education, Quality & Performance Committee  

   Terms of Reference. 
 
The Secretary to the Governing Body reported that the Committee’s Terms of Reference had 
been reviewed and that additions had been recommended to incorporate the Committee’s 
oversight of economic development, entrepreneurship, internationalization and 
virtualization.  

 
 AGREED:  that the revised Education, Quality & Performance Committee Terms of 

Reference be recommended to the Governing Body for adoption. 
 

 
9.0 PROGRAMME OF COMMITTEE BUSINESS 2017/18 
 

PREVIOUSLY ISSUED to all members: 
  

 Paper 10 Programme of Education, Quality & Performance Committee Business  
  2017/18. 

 
 The Committee Chair commented on the substantial volume of business to be covered by 

the Committee during the year and suggested that the management report is taken as read 
and reported by exception at committee meetings going forward in order to make the most 
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effective use of the time available.  It was also suggested that the establishment of a Student 
Union is discussed further at a subsequent meeting. 

 
AGREED:  acceptance of the proposed programme. 
 
 

10.0 CORRESPONDENCE 
 

There was no correspondence to report.  
 

 
11.0 ANY OTHER RELEVANT BUSINESS 

 
Mr Hodson was congratulated on his re-election to the role of Student Governor.  
 
 

12.0 EVALUATION OF MEETING 
 
Members conveyed their satisfaction with the proceedings of the meeting.  
 

 
The meeting ended at 7:00 pm. 
 
 
CONFIRMED AND ADOPTED BY THE GOVERNING BODY AT A MEETING HELD ON WEDNESDAY 15 
NOVEMBER 2017. 
 
 
CHAIRPERSON _________________________________________ DATE __________________ 
 
 
 
 


