
SOUTH WEST COLLEGE GOVERNING BODY 
 
Minutes of a meeting of the Education, Quality & Performance Committee 
held on Wednesday 24 October 2018 at 5.05 pm  
in the Boardroom, Dungannon Campus, Circular Road, Dungannon 
______________________________________________________________________ 
 
PRESENT:   Mr Peter Archdale 
    Mrs Margaret Martin (Committee Chair) 
    Mr Michael McAlister (Chief Executive) 
    Mr Michael McGuckin 
    Mrs Joanne Moore 
    Mr Stephen Moss (via video conference) 
             
IN ATTENDANCE: Mr Aaron Black, Head of Business Development (Item 4.0 only) 
 Dr Jill Cush, Deputy Chief Executive 
 Mrs Fiona McCauley, Secretary to the Governing Body 
 Mr Ciaran McManus, Head of Industry & Training (via video 

conference) 
   
APOLOGIES: Mrs Joanne Lucas 
 
  
1.0 PRELIMINARIES AND APOLOGIES 
 

Mrs Martin, Committee Chair, welcomed all present to the meeting and extended a 
particular welcome to the two new members, Mrs Moore and Mr McGuckin, as well as to Mr 
McManus as new Management Reporting Officer to the Committee.    
 
With reference to the recent ETI inspection of the College’s Work Based Learning provision, 
Mrs Martin then congratulated management and staff on the positive outcome of this 
inspection and, at the request of the Committee Chair, Mr McManus undertook to extend 
the congratulations of the Committee to the staff involved. 
 
Apologies were tendered on behalf of Mrs Lucas.  
 

 
2.0 CONFLICT OF INTEREST DECLARATIONS 
 

No conflict of interest declarations were made. 
 
 

3.0 MATTERS ARISING FROM MINUTES OF PREVIOUS MEETING  
 

PREVIOUSLY ISSUED to all members: 
 
 Paper 03 Minutes of the Education, Quality & Performance Committee meeting held 

on Wednesday 16 May 2018. 
 
With reference to the committee meeting held on Wednesday 16 May 2018, Mrs Martin 
highlighted the update provided on the progress of a Social Impact Bond and the 
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commitment made to ensure greater oversight of higher education activity as recommended 
by the QAA following its quality review visit. 
 
 

4.0 REPORT ON THE PERFORMANCE AND STRATEGIC PLANS OF THE BUSINESS DEVELOPMENT 
SECTION  

 

PREVIOUSLY ISSUED to all members: 
 
 Paper 04 Performance & Strategic Plans of the Business Development Section.  
 
Mr Aaron Black, Head of Business Development, joined the meeting for this item. 

 
Mr Black began his presentation by listing a number of the activities and achievements of 
the Business Development section since his last report to the Committee including graduate 
research, the delivery of a range of funded programmes and involvement in innovation 
activity at a local, regional, national and cross-border level.  In response to questions from 
members, he provided details of the College’s involvement in the KTP and Fusion initiatives 
and commented on the College’s good reputation and increased profile amongst existing 
and potential future funders.     
 
Mr Black went on to apprise the meeting of the launch of the Renewable Engine Project, of 
the scale and range of the enterprise activities led by the Business Development section and 
of the new Erasmus+ and Interreg funded projects.  He also highlighted the section’s 
performance against agreed key performance indicators and Employer Support Programme 
delivery indicators noting over achievement in all areas.  Members congratulated the team 
on the performance evidenced; welcomed the engagement with schools through the 
Enterprise Action Hub; and commented on the significance of the non-core revenue 
generated and the importance of awareness raising of the capacity of the College’s Business 
Development section in supporting industry.   
 
In concluding his report, Mr Black outlined the areas identified for particular attention going 
forward to include the development of team structures and skills, a focus on larger strategic 
projects, the development of relationships with client companies and funders, enhancement 
of curriculum engagement and sectoral preparations for the UK’s withdrawal from the EU.  
During a brief discussion, members were made aware of the workstreams to be progressed 
by the EU Exit Co-ordinator, of the possibility of the UK’s continued eligibility to participate 
in some EU funded programmes and of the importance of the College’s economic 
engagement activities in exposing students to industry as well as recruiting students from 
industry.  At the request of a member, management undertook to provide a list of relevant 
abbreviations for use by the Committee. 
 
Mr Black was thanked for his presentation and withdrew from the meeting at this 
juncture.  

  
  
5.0 REPORT ON THE ‘HIGHER EDUCATION ACADEMIC BOARD’ STRATEGIC PROJECT 
 

PREVIOUSLY ISSUED to all members: 
 
 Paper 05 Higher Education Academic Board Update Report.   
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Members noted the report provided on the progress of the Higher Education Academic 
Board strategic project.  Dr Cush advised that the project is now in its third year, that a 
number of its objectives had already been achieved and that the Project Board had 
recommended that the learning of the first two years is captured and documented.  In 
response to questions from members, she apprised the meeting of the objective to recruit 
100 international students within five years and explained that the continued probationary 
status of the College’s Tier 4 sponsor licence limits the curriculum offer available to potential 
international students. 
 
 

6.0 KEY STRATEGIC ISSUES 
 
PREVIOUSLY ISSUED to all members:  
 
 Paper 06.01  Key Strategic Issues 
 Paper 06.02  Key Strategic Issues Management Update. 
 
Mr McManus, assisted by Mr McAlister, updated the meeting on the support provided to 
Department for the Economy (DfE) personnel in redrafting a business case for a feasibility 
study into the development of a Social Impact Bond targeting the unemployed, socially 
inactive and young people at risk of becoming NEET (Not in Education, Employment or 
Training).  Members then discussed the need for interventions to support this cohort, the 
impact of the social inclusion programmes delivered by the College and the evidenced scope 
for further provision in this area.  The Committee welcomed the potential of the Social 
Impact Bond in providing a continuum of funding to secure the provision of social inclusion 
programmes going forward.   
 
Mr McAlister reported on the recent launch of FE Sector Hubs.  He also drew attention to a 
concern raised regarding the potential use of City Deal funds to develop advanced 
manufacturing centres outside of the Mid-Ulster region and noted the support received 
from the local universities for the realization of an Engineering Centre of Excellence in Mid-
Ulster.   
 
The ongoing implementation of the Annual Development Plan and the finalization of the 
three year College Development Plan was also reported.  In response to a comment on the 
Annual Development Plan, the implicit incorporation of sustainability in all college 
operations and developments was highlighted. 
 
Consideration was then given to the inclusion of Higher Education in the Committee’s 
identified Key Strategic Issues.  It was agreed that updates on higher education activity 
should continue to be provided through the Management Report. 
 

 
7.0 MANAGEMENT REPORT 
 

PREVIOUSLY ISSUED to all members: 
  

 Paper 07  Management Report  

 Paper 07.01  Report on Excellence in Teaching and Learning 

 Paper 07.02  Report on Higher Education 

 Paper 07.03  Industry and Training Report 
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 Paper 07.04  Virtual Services Report 

 Paper 07.05  Digital Skills for Educators Information 

 Paper 07.06  Report on Erne Project 

 Paper 07.07   SWC Report Card Update 

 Paper 07.08   Report on FOI and DPA Requests 2017 2018 

 Paper 07.09   Report on Externally Funded Projects as at 31 July 2018 

 Paper 07.10  HE Academic Assessment Appeals Procedure 

 Paper 07.11   Policy Review Summary - HE Academic Assessment Appeals Procedure 

 Paper 07.12   Plagiarism Policy 

 Paper 07.13   Policy Review Summary - Plagiarism Policy 

 Paper 07.14   Learning Support Policy 

 Paper 07.15   Policy Review Summary - Learning Support Policy 

 Paper 07.16   Letter re HLA Inspection 

 Paper 07.17   HLA Inspection - Summary of Key Findings 

 Paper 07.18   Evaluation of Sectoral HLA Provision 

 Paper 07.19   Evaluation of Training for Success Programme 

 Paper 07.20   Mid-Year Report Cards Commissioning Memo 

 Paper 07.21   Letter re Outcomes Delivery Plan 2018-19 Mid-Year Report 

 Paper 07.22   Appendix A - Report Cards Template 

 Paper 07.23   Innovation Lab Report on Education & Training Provision for 14-19 Year Olds 

 Paper 07.24   2018-19 Remission 

 Paper 07.25   2017-18 Remission 

 Paper 07.26   NIAO Report on the Financial Health of Schools 

 Paper 07.27   Key Facts 

 Paper 07.28   Media Release. 

 

The Committee Chair commended management on the structure, content and format of the 
Management Report and invited Mr McManus to present it to the Committee by exception.   

 
7.1 Excellence in Teaching & Learning 
 

Ref: Management Report Section 1.0 and Paper 07.01 
 

Mr McManus highlighted the value of the College’s significant and ongoing investment in 
the professional development of curriculum staff as well as the roll out of a new Level 3 
Certificate in Digital Skills course for staff.  Mrs Martin reported the excellent feedback 
received from the Inspectorate on the College’s investment in teacher training. 
 

7.2 Higher Education 
 

Ref: Management Report Section 2.0 and Paper 07.02 
 

Mr McManus informed the meeting of the excellent enrolment statistics for Higher Level 
Apprenticeships (HLA) and commented on the benefits of this pathway to students.  He 
noted the impact of this strong HLA performance on recruitment to traditional higher 
education programmes and referred to other factors influencing the decline in enrolments.  
Mr McManus also confirmed the revalidation of the BSc in Computing and advised that 
revalidation inspections for two other programmes will take place later in the year. 
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It was suggested that direct marketing to parents may effect more interest in the College’s 
higher education provision, following which it was noted that a variety of marketing 
approaches are used and new strategies piloted with a view to reaching a wide audience.   
 

7.3 Update on Implementation of Annual Development Plan 
 

Ref: Management Report Section 8.0 and Paper 07.07 
 

Mr McManus provided an overview of enrolment performance to date in all pathways.  He 
highlighted the achievement of enrolment targets for full-time further education (FE), HLAs 
and the Entitlement Framework and commented on his confidence that part-time FE and 
Training for Success / Apprenticeship enrolment targets will be met by the year end.  
Members were made aware of the factors which have contributed to the loss of potential 
students to other higher education institutions including the reduction in entry 
requirements, the mandated increase in tuition fees and the incentives offered to students.  
It was noted that the benefits of living at home while studying locally is a key factor in 
attracting students and should be promoted.  
 

7.4 Policy Reviews 
 

Ref: Management Report Section 10.0 and Papers 07.10, 07.11, 07.12, 07.13, 07.14 & 07.15 
 
With reference to the Learning Support Policy, Mrs Martin suggested that ‘child’ on page 4 
be substituted with ‘young person’ or similar.   
 
 AGREED: that the Higher Education Academic Assessment Appeals Procedure, the Plagiarism Policy 

and the Learning Support Policy be recommended to the Governing Body for approval subject to the 

amendment noted above.  

 
7.5 HLA Inspection 
 

Ref: Management Report Section 11.1 and Papers 07.16, 07.17 & 07.18 
 

Mr McManus referred to the key findings of the inspection of the College’s HLA provision 
and alerted the meeting to the alignment of the strengths identified in the inspections of the 
College’s HLA and Work Based Learning provision.   The Committee Chair commended the 
College for the strengths identified in both inspections and commented on the comfort 
gained through the evidenced quality of both higher education and further education 
provision. 
 

7.6 Training for Success Evaluation 
 

Ref: Management Report Section 11.2 and Paper 07.19 
 

With reference to paragraph 2.3 of the Evaluation of the Training for Success Programme, 
Mr McManus noted that the reported reduced recruitment in this programme conflicts with 
the College’s experience in terms of recruitment figures and quantified the increase in 
apprentices in the preceding five years. 
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 7.7 Mid-Year Report 
 

Ref: Management Report Section 11.3 and Papers 07.20, 07.21 & 07.22 
 

Dr Cush explained that the report cards to be completed will evidence outcomes against the 
specific targets set for the College as well as the College’s contribution to the attainment of 
the Programme for Government targets set out in the Outcomes Delivery Plan.  
 

7.8 Innovation Lab Report 
 

Ref: Management Report Section 11.4 and Paper 07.23 
 

Mr McAlister reported on the positivity amongst Area Learning Communities and the 
recognition of the quality of the College’s offer to school students but added that the 
current funding model for the education and training of 14 – 19 year olds promotes neither 
inter-schools nor school-to-college collaboration.  Members discussed the negative impact 
of this situation on the options available to school students and the quality of the training 
provided, and expressed their optimism that a more joined up approach will be adopted 
which will enhance collaboration and remove competition.  
 

7.9 NI Audit Office Report on the Financial Health of Schools 
 

Ref: Management Report Section 11.6 and Papers 07.26, 07.27 & 07.28 
 

The Committee noted with concern the trend towards increased financial pressures in 
schools as evidenced in the NI Audit Office Report on the Financial Health of Schools. 
 

7.10 Other 
 

Ref: Management Report Sections 3.0, 5.0, 6.0, 7.0, 9.0 & 11.5 and Papers 07.03, 07.04, 
07.05, 07.06, 07.08, 07.09, 07.24 & 07.25 

 
The updates and additional information provided in the Management Report and associated 
papers on the 14 – 19 agenda, training provision, virtualisation, internationalisation, the 
Erne Project, externally funded projects, remission and requests for information under 
Freedom of Information and Data Protection legislation were noted by the Committee. 

 
   
8.0 ANNUAL REVIEW OF EDUCATION, QUALITY & PERFORMANCE COMMITTEE TERMS OF 

REFERENCE 
 

PREVIOUSLY ISSUED to all members: 
  

 Paper 08.01  Education, Quality & Performance Committee Terms of Reference 
 Paper 08.02  Amendments to the Education, Quality & Performance Committee  

   Terms of Reference. 
 
The Secretary to the Governing Body drew attention to the amendment proposed to the 
Education, Quality & Performance Committee’s Terms of Reference to reflect the Deputy 
Chief Executive’s attendance at committee meetings.  
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 AGREED:  that the revised Education, Quality & Performance Committee Terms of 
Reference be recommended to the Governing Body for adoption. 
 

 
9.0 PROGRAMME OF COMMITTEE BUSINESS 2018/19 
 

PREVIOUSLY ISSUED to all members: 
  

 Paper 09 Programme of Education, Quality & Performance Committee Business  
  2018/19. 

 
 AGREED:  acceptance of the proposed programme. 

 
 

10.0 CORRESPONDENCE 
 

There was no correspondence to report.  
 

 
11.0 ANY OTHER RELEVANT BUSINESS 

 
No further business was raised.  
 
 

12.0 EVALUATION OF MEETING 
 
Mr Archdale reported a difficulty in accessing WiFi in the Dungannon campus.  Mrs 
McCauley undertook to arrange for IT staff to investigate this issue with Mr Archdale.     
 

 
The meeting ended at 7:05 pm. 
 
 
CONFIRMED AND ADOPTED BY THE GOVERNING BODY AT A MEETING HELD ON WEDNESDAY 14 
NOVEMBER 2018. 
 
 
VICE CHAIR  _________________________________________ DATE __________________ 
 
 
 
 


