
SOUTH WEST COLLEGE GOVERNING BODY 
 
Minutes of a meeting of the Education, Quality & Performance Committee 
held on Wednesday 23 January 2019 at 5.15 pm  
in the Boardroom, Dungannon Campus, Circular Road, Dungannon 
______________________________________________________________________ 
 
PRESENT:   Mr Peter Archdale (via video conference) 
    Mrs Joanne Lucas 
    Mrs Margaret Martin (Committee Chair) 
    Mr Michael McAlister (Chief Executive) 
    Mr Michael McGuckin 
    Miss Jane Molloy 
    Mrs Joanne Moore 
             
IN ATTENDANCE: Dr Jill Cush, Deputy Chief Executive 
 Mrs Fiona McCauley, Secretary to the Governing Body 
 Mr Ciaran McManus, Head of Industry & Training 
 Mr Patrick O’Hanlon, Deputy Head of Industry & Training (Item 4.0 

only) 
 Dr Nicholas O’Shiel, Chair of the Governing Body 
  
  
1.0 PRELIMINARIES AND APOLOGIES 
 

Mrs Martin, Committee Chair, welcomed all present to the meeting.  She extended a 
particular welcome to Dr O’Shiel, who was in attendance in his capacity as Chair of the 
Governing Body, and offered him the full support of the Committee. 
 
It was noted that no apologies had been tendered.  
 

 
2.0 CONFLICT OF INTEREST DECLARATIONS 
 

No conflict of interest declarations were made. 
 
 

3.0 MATTERS ARISING FROM MINUTES OF PREVIOUS MEETING  
 

PREVIOUSLY ISSUED to all members: 
 
 Paper 03 Minutes of the Education, Quality & Performance Committee meeting held  

on Wednesday 28 November 2018.  
 
Dr Cush, Deputy Chief Executive, confirmed that the business case for funding to develop an 
Engineering Innovation Centre has been reviewed by the Department for the Economy (DfE).  
She reported that a meeting and site visit has been planned at the request of DfE and that it 
is unlikely that funding will be released in the absence of an NI Executive, should the 
business case be approved by the Permanent Secretary.  
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Following queries from the Committee Chair, Mr McManus, Head of Industry & Training, 
undertook to provide feedback at the next committee meeting on the forthcoming Get 
Engineering event and members were advised that updates on enrolments and Annual 
Development Plan performance will be provided later in the meeting.   
 
 

4.0 REPORT ON THE PERFORMANCE AND STRATEGIC PLANS OF THE INDUSTRY & TRAINING 
DEPARTMENT  

 

PREVIOUSLY ISSUED to all members: 
 
 Paper 04 Performance & Strategic Plans of the Industry & Training Department.  
 
Mr Patrick O’Hanlon, Deputy Head of Industry & Training, joined the meeting for this item. 
 
Mr McManus began his report on the performance and strategic plans of the Industry & 
Training Department by reminding the meeting of the scope of his department and of its 
dual mandate to deliver professional and technical training and to provide initiatives to 
enhance social inclusion, as set out in relevant government strategies. 
 
With the support of Mr O’Hanlon, he then provided statistics and analysis on Training for 
Success, Apprentice NI and Higher Education enrolments and highlighted occupancy trends 
and sustained growth in the Training for Success and Apprentice NI programmes to meet 
industry demand.   
 
Mr McManus and Mr O’Hanlon spoke of the strengths of the College’s partnerships as 
identified by the Education & Training Inspectorate (ETI) during the recent inspection of 
College’s Work Based Learning provision.  They commented on the College’s continuous 
engagement with industry through a wide range of channels including apprenticeships, 
events, consultancy and direct curriculum delivery, and on the utilization of the information 
garnered from employers on skills needs in curriculum planning and development. 
 
Reporting on virtual curriculum delivery, Mr McManus and Mr O’Hanlon advised that 7.3% 
of the department’s timetabled hours are currently delivered virtually and went on to detail 
the benefits of this mode to students, staff and the College as a whole, and report on the 
plans in place to further extend and enhance this curriculum.  
 
The committee was also informed of the department’s activities in new curriculum 
development, student enterprise and pre-traineeships through the College Connect 
programme. 
 
In response to queries on conclusion of the presentation, the Committee was provided with 
further details of the close and extensive partnerships forged with employers throughout 
the region, of the challenge in attracting females to traditional apprenticeship provision and 
of the difficulties encountered in meeting skills demands due in part to relatively low 
recruitment from grammar schools.  In relation to questions on virtual curriculum delivery, 
members were apprised of the methods used to share good practice in virtual curriculum 
delivery throughout the College, of the reliance on secondary research in the evaluation of 
online learning tools due to their developmental nature within the College and of the close 
monitoring of quality outcomes as well as cost savings.  The meeting also discussed the 
growth in robotics and automation across all industries and the potential opportunities 
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afforded to the College in this area.  Mr McManus undertook to explore these opportunities 
further. 
 
Mr O’Hanlon was thanked for his presentation and withdrew from the meeting at this 
juncture.  
 

 
5.0 KEY STRATEGIC ISSUES 

 
PREVIOUSLY ISSUED to all members:  
 
 Paper 05.01  Key Strategic Issues 
 Paper 05.02  Key Strategic Issues Management Update. 
 
With reference to the update provided in paper 05.02 on the Social Impact Bond proposal, 
Mr McAlister confirmed that written feedback had been received from DfE confirming that 
the College’s proposal would not be progressed at this time and explained the reasons given.  
Mr McManus commented on the close alignment of the Social Impact Bond concept with 
the College’s social inclusion provision and on the negative impact of the current political 
impasse on this matter.  He proposed the development and delivery of a small scale pilot, 
funded by a third party, to test the Social Impact Bond concept in a local context, and, at the 
request of a member, undertook to present a costed proposal for this pilot to a future 
committee meeting. 
 
Regarding the second Key Strategic Issue, Planning for the Future, Dr Cush explained that the 
first report card on performance against the Annual Development Plan had been submitted 
to DfE and included within the Management Report to be presented forthwith.  In updating 
the meeting on developments in the Committee’s third Key Strategic Issue, the Engineering 
& Manufacturing Hub, Mr McAlister then reiterated earlier comments regarding the 
progress of the evaluation of the business case for the Engineering Innovation Centre. 
 
The Committee then discussed the importance of Governing Body oversight of strategic 
issues and agreed that consideration be given in forthcoming meetings to the classification 
of strategic matters for the committee and means of briefing members on relevant issues. 
 

 
6.0 MANAGEMENT REPORT 
 

PREVIOUSLY ISSUED to all members: 
  

 Paper 06  Management Report  

 Paper 06.01  Learning and Teaching Report 

 Paper 06.02  Higher Education Report 

 Paper 06.03   Business Development Update 

 Paper 06.04   Virtual Services Report 

 Paper 06.06   Report on Erne Project 

 Paper 06.07   Annual Development Plan Progress Report 

 Paper 06.07a  Memo Regarding Publication of the Outcomes Delivery Plan Mid-Year Report 

 Paper 06.07b  Outcomes Delivery Plan 2018-19 Mid-Year Report 

 Paper 06.08   Educational Report Card 



 4 

 Paper 06.09   Marketing Annual Plan 

 Paper 06.10   Virtual Services Report 

 Paper 06.11   2017-18 Leavers Destinations 

 Paper 06.14   Controlled Assessment Policy 

 Paper 06.15   Policy Review Summary - Controlled Assessment Policy 

 Paper 06.16  Examinations Policy 

 Paper 06.17   Policy Review Summary - Examinations Policy. 

 
The Committee Chair invited the Head of Industry & Training to present the Management 
Report to the Committee by exception.   
 

6.1 Excellence in Teaching and Learning 
 

Ref: Management Report Section 1.0 and Paper 06.01 
 

With reference to paper 06.01, Mr McManus drew attention to the development of a 
Continuing Professional Development brochure to inform staff of the range of Teaching and 
Learning workshops available to support the development of teaching strategies and 
explained that this has been introduced in response to an ETI recommendation.  
 

6.2 Higher Education 
 

Ref: Management Report Section 2.0 and Paper 06.02 
 

Mr McManus apprised the meeting of the ongoing work in relation to potential 
collaborations with additional Higher Education Institutions (HEIs) as well as of the plans to 
secure accreditation for foundation degree modules to enable them to be offered to 
industry as standalone courses.  In response to a query from a member, Dr Cush commented 
on the opportunities that would be afforded through partnerships with additional HEIs and 
provided assurance on the due diligence that will take place at a later stage in the 
partnership development process.  
 

6.3 Economic Engagement 
 

Ref: Management Report Section 4.0 and Paper 06.03 
 

Mr McManus provided an overview of a collaborative application for €9m of INTERREG 
funding for a three-year project and identified the UK Shared Prosperity Fund as a potential 
source of funding for projects post the UK’s withdrawal from the EU.  Dr Cush then 
confirmed the security of funding for Apprenticeships and Higher Level Apprenticeships until 
2022/23.  She also informed the meeting of the clarity received from DfE regarding funding 
for cross border and EU citizens should the UK leave the EU without an agreement on their 
future relationship. 
  

6.4 Virtualisation 
 

Ref: Management Report Section 5.0 and Paper 06.04 
 

The meeting was made aware of the reducing differential between departments in terms of 
timetabled virtual hours as well as of the encouraging start made in the first Digital Skills for 
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Educators qualification.  It was noted that information on the proportion of timetabled 
virtual hours per campus would be useful in future reports.  
    

6.5 Internationalisation (Curriculum)  
 

Ref: Management Report Section 6.0 
 

Members were advised of the approval of an additional Erasmus+ mobility project and of the 
signing of a Memorandum of Understanding between South West College and Wuxi 
Vocational College, China.  

 
6.6 Erne Project 
 

Ref: Management Report Section 7.0 and Paper 06.06 
 

Mr McManus commented on the valuable learning opportunities afforded to students to 
date in the construction of the Erne Campus through site visits and the study of digital and 
technical resources. 
 
In response to queries, Mr McAlister explained that an analysis of planned future provision 
in the Erne Campus is contained within the business case for the development and that this 
will be kept under review in light of potential changing circumstances.  He also advised of 
fire safety regulations restricting the display of some student artwork.       

 
6.7 Update on Implementation of 2018/19 Annual Development Plan 
 

Ref: Management Report Section 9.0 and Papers 06.07, 06.07a, 06.07b & 06.08 
 

Mr McManus highlighted the College’s strong performance at the WorldSkills UK 
competition, its recognition as a ‘Beacon Award Commended College’ in the areas of 
employer engagement and international work by the Association of Colleges, and the 
commencement of the ‘College Connect’, ‘Housing 4.0’ and ‘Creative Engine’ programmes.  
He undertook to provide a summary of companies engaged with by the College at the 
request of the Chair of the Governing Body. 
 
Mr McManus went on to report on enrolment performance.  He drew attention to the 
increased enrolments in all areas since his last report to the committee and assured the 
meeting of the drive to increase enrolments further, with a particular focus on Part Time 
Higher Education. 
 
Members then discussed the College’s significant contribution to eight of the 12 outcomes 
set out in the NI Executive Office’s 2018/19 Outcomes Delivery Plan. 
 

6.8 Additional Items 
 

Ref: Management Report Section 10.0 and Papers 06.09, 06.10 & 06.11 
 
With reference to the Marketing Annual Plan and the Virtual Services Report, Mr McManus 
commented on the sophisticated approach taken by the Marketing team in targeted 
potential customers as well as on the breadth and depth of work undertaken by the Virtual 
Services team.   



 6 

Mr McManus also provided commentary on the information presented on the destination of 
2017/18 leavers.  Members remarked on the value of such data and on the potential for 
enhanced data gathering and analysis in this area.   

 
6.9 Policy Reviews 
 

Ref: Management Report Section 11.0 and Papers 06.14, 06.15, 06.16 & 06.17 
 
Mr McManus provided an overview of the changes proposed to the Controlled Assessment 
Policy and the Examinations Policy.  It was noted that the scheduled review of the Anti-
Bullying Policy & Procedure for Students would be presented at the next committee 
meeting. 
 
 AGREED: that the Controlled Assessment Policy and the Examinations Policy be 

recommended to the Governing Body for approval. 

 
   
7.0 CORRESPONDENCE 
 

There was no correspondence to report.  
 

 
8.0 ANY OTHER RELEVANT BUSINESS 

 
No further business was raised.  
 
 

9.0 EVALUATION OF MEETING 
 
Members confirmed their satisfaction with the proceedings of the meeting. 
 
 
Mrs Lucas, Miss Molloy and Mr McManus withdrew from the meeting at this juncture.  The 
meeting then went into confidential session and concluded at 7:20 pm.  

 
 
CONFIRMED AND ADOPTED BY THE GOVERNING BODY AT A MEETING HELD ON WEDNESDAY 6 
MARCH 2019. 
 
VICE CHAIR  _________________________________________ DATE __________________ 
 
 
 
  
 


