
SOUTH WEST COLLEGE GOVERNING BODY 
 
Minutes of a meeting of the Staffing Committee 
held on Wednesday 21 March 2018 at 8.40 am 
in the Boardroom, Dungannon Campus, Circular Road, Dungannon 
______________________________________________________________________ 
 
PRESENT:   Mr Joseph Martin 
    Mr Michael McAlister (Chief Executive) 

Mrs Patricia McCaffrey (via video conference) 
    Mrs Monica McGeary (Committee Chair)  
    Mr Michael Skuce (via video conference) 

Mr Derek Weir 
        
IN ATTENDANCE: Mrs Maria Hackett, Head of Industry & Training (Items 1.0 & 

2.0 only) 
Mrs Fiona McCauley, Secretary to the Governing Body 
Mrs Jackie McDowell, Youthscape Project Co-ordinator (Item 
2.0 only) 
Mr Ciaran McManus, Head of Industry & Training (Items 1.0 & 
2.0 only) 
Mrs Eimear Rushe, Head of Human Resources 
 
 

1.0 RESOURCE PLANNING AND WORKFORCE DEVELOPMENT IN THE INDUSTRY & 
TRAINING DEPARTMENT 
 
PREVIOUSLY ISSUED to all members: 
 
 Paper 04 Resource Planning and Workforce Development in the Industry &  

Training Department. 
 

Mr McManus began his presentation on resource planning and workforce 
development in the Industry & Training Department by reminding the Committee of 
the Department’s dual focus in providing professional and technical training and 
delivering programmes to enhance social inclusion in line with government strategies, 
and by advising that these are delivered through an integrated curriculum offer by 
competent, confident and resilient staff. 
 
He then provided a graphical illustration of the sustained growth in enrolments since 
2013/14 and discussed the opportunities presented for continued growth.  He 
highlighted the increase in apprenticeships and industry engagement and commented 
on the evolution of the staff profile that had taken place to facilitate this growth.  He 
also provided statistics on the loss of departmental staff through the Voluntary Exit 
Scheme (VES) and an analysis of the resultant impact on the staff profile and cost.   
 
He then listed the key curriculum priorities for the year and outlined the associated 
resourcing and workforce development in place to support these initiatives.  He also 
detailed the wide range of internal and external collaborations which, he noted, are 
integral to the delivery of departmental activities. 
 
In concluding his report, Mr McManus highlighted the resourcing and workforce 
development initiatives required to meet social inclusion and skills development 
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priorities, as listed in paper 04, and sought the support of the Committee in delivering 
these actions. 
 
In response to questions and comments following his presentation, Mr McManus, 
supported by Mrs Hackett, confirmed the stability of the Department’s funded 
programmes, and associated posts, for a further four years; commented on the 
demand for such programmes and the capacity to extend provision with sufficient 
funding; and noted the potential for progression of some participants to mentorship 
roles.  Members also discussed the key importance of tender writing skills and 
resources in light of the College’s reliance on external funding and identified this as an 
area for close monitoring by the Committee. 
 

 
2.0 PRESENTATION ON THE CHALLENGES FACED BY SOCIAL INCLUSION PROGRAMME 

PARTICIPANTS AND SUPPORTING STAFF 
 
 Mrs McDowell joined the meeting at this juncture. 
 

Mr McManus, introduced Mrs McDowell as the Youthscape Programme Co-ordinator 
and informed the Committee of her wealth of experience in working on social inclusion 
programmes with the College since 2009. 
 
Mrs McDowell then provided an overview of the Youthscape Programme and its 
staffing structure noting in particular the experience and qualifications of staff, the 
focus placed on recruiting staff well matched to posts and the importance of Key Youth 
Workers and Specialist Support Mentors in identifying and putting in place appropriate 
interventions to participants.  
 
Mrs McDowell, then commented on the difficulties faced by some participants and 
advised that these challenges can effect their mentors and other key staff.  She then 
went through the support available to staff in dealing with such challenges including 
Problem Solving Circles, dedicated discussion time at monthly meetings, appropriate 
training and resilience workshops.    
 
She went on to highlight the sense of reward experienced in working on social 
inclusion programmes and identified the target driven nature of such programmes as 
the most challenging aspect reported by staff. 
 
During discussions that took place throughout Mrs McDowell’s presentation, members 
were given examples of the courses undertaken by participants and were advised of 
the informal mode of delivery, of the integration of participants into all college 
activities, of the programme’s targets and anticipated outcomes and of the transition 
support available to participants progressing to further education.   
 
Members were alerted to the increasing prevalence of social issues amongst the 
Further Education (FE) population and, in light of the evidenced value of the mentor 
role in social inclusion programmes, were made aware of the Retention and 
Achievement Working Group’s request for a Learning Mentor on each campus to 
service the College’s FE cohort. 

 
Mrs Hackett, Mrs McDowell and Mr McManus were thanked for their contributions 
and withdrew from the meeting at this juncture.  

 



 3 

3.0 APOLOGIES  
 

It was noted that all members were present.     
 
 

4.0 CONFLICT OF INTEREST DECLARATIONS  
 

No conflict of interest declarations were made.  
 
 

5.0 MATTERS ARISING FROM MINUTES OF PREVIOUS MEETING  
 

PREVIOUSLY ISSUED to all members: 
 
 Paper 03 Minutes of the Staffing Committee meeting held on Wednesday 31 

January 2018. 
 
There were no matters arising from the minutes.  

 
 
6.0 KEY STRATEGIC ISSUES  
 

PREVIOUSLY ISSUED to all members: 
  

 Paper 05 Key Strategic Issues 
 
Members re-affirmed the need to ensure that any shared services arrangement 
entered into by South West College maintains or improves upon the level of service 
already provided by the College.  
 

 
7.0 MANAGEMENT REPORT  

 
PREVIOUSLY ISSUED to all members:  
 
 Paper 07  Management Report 
 Paper 07.01  Health, Safety and Wellbeing Report 
 Paper 07.02  Health and Safety Management System Audit Report 
 Paper 07.03  Health and Safety Strategic Targets 
 Paper 07.04  Equality Update 
 Paper 07.05  Staff Resource Report 
 Paper 07.06  Fixed-term Contract Report 
 Paper 07.07  Sickness Absence Management Report 
 Paper 07.08  Memo re PSSSP NDPB Strategy. 
 
Reporting by exception, Mrs Rushe, Head of Human Resources, took the Committee 
through the key elements of the Management Report focusing on the following papers 
and issues in particular.                                        
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7.1 Health, Safety and Wellbeing 
 

Ref: Management Report Section 1.0 and Papers 07.01, 07.02 & 07.03 
 
In response to a query from a member on the Health & Safety audit, the Head of 
Human Resources confirmed that the College’s Health & Safety Committee have 
developed an action plan based on the recommendations made and is giving 
consideration to working towards OHSAS18001 re-accreditation .  She also reported a 
revision of the Health & Safety Officer’s responsibilities to enable a greater focus on 
Health & Safety matters.  
 
Following a question regarding the Dying to Work Campaign, the Head of Human 
Resources detailed the protections already in existence for college staff with terminal 
illnesses.  Members then voiced their support for this campaign.   

 
7.2 Human Resources 
 
7.2.1 Appointments 
 

Ref: Management Report Section 3.1 and Paper 07.05 
 

AGREED: that the appointments listed in the Staff Resource Report be ratified by the 
Chair of the Governing Body on behalf of the Governing Body. 

 
7.2.2 Staff Requests 
 

Ref: Management Report Section 3.1 and Paper 07.05 
 
The Head of Human Resources provided an overview of the staff requests listed in the 
Staffing Resource Report and advised that the requested Lecturer in Early Years should 
be reported as a full-time position.  In addition to those listed, she also requested 
approval for a full-time lecturer in Health & Social Care to cover maternity leave, a 
replacement Youthscape Programme Facilitator and three Learning Mentors to 
support FE students as referred to earlier in the meeting. 
 
AGREED:  that the staff requests listed in the Staff Resource Report and those noted 
above be approved by the Chair of the Governing Body on behalf of the Governing 
Body. 

  
7.2.3 Fixed Term Contracts 
 

Ref: Management Report Section 3.1 and Paper 07.06 

    
The Head of Human Resources advised that the Dungannon Learning Resource Centre 
(LRC) Co-ordinator had requested an extension to the duration of her career break and 
sought approval to source temporary cover at LRC Assistant Grade.  Discussion also 
took place around the end of a temporary contract for a STEM Multi Media Designer 
and possible redeployment. 

  
AGREED:  that the fixed term contracts proposals detailed paper 07.06, subject to the 
amendment above, be ratified by the Chair of the Governing Body on behalf of the 
Governing Body. 
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7.2.4 Resignations / Retirements / VES Leavers 
 

Ref: Management Report Section 3.1 and Paper 07.05 
 
The details of the resignations, retirements and Voluntary Exit Scheme withdrawals 
listed in the Staff Resource Report were noted by the Committee. 

 
7.2.5 Other Resourcing Issues 
 

Ref: Management Report Section 3.1 and Paper 07.05 
 
Members commented on the difficulty in recruiting staff in certain curricular areas and 
recommended that career break requests are approved subject to the sourcing of 
appropriate backfill.  
 
AGREED: that the recommendations made in this section of the Staff Resource 
Report be noted / supported as appropriate. 
 
The meeting went into confidential session. 

 
7.2.6 Performance Management 
 

Ref: Management Report Section 3.2 and Paper 07.07 
 
In response to a question regarding the Sickness Absence Management Report, the 
meeting was advised of the work underway with teams to manage sickness absences.  

 
7.3 Sectoral Collaboration 

 
Ref: Management Report Section 6.0 and Paper 07.08 
 
The Head of Human Resources outlined the current position in relation to the Systems, 
Technology and Services (STS) Project and provided an update on developments in 
sectoral collaborations in the areas of payroll and procurement.  Members welcomed 
the progress reported in sectoral collaborations and discussed the need for due 
diligence in the research and design of potential shared services models.  

 
7.4 Workforce Development 
 

Ref: Management Report Section 3.3 
 

In response to a query regarding the Lecturers into Industry Programme, the Head of 
Human Resources advised that DfE is currently consulting with the sector regarding 
proposed changes to this scheme, and that the College can offer placement 
opportunities on a limited basis, in the interim, funded through the staff development 
budget or the Erasmus + programme. 
 
The meeting was also updated on progress in the sectoral Value for Money Review and 
the Voluntary Exit Scheme. 
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8.0 CORRESPONDENCE 
 
 There was no correspondence to report.  

 
 
9.0 ANY OTHER RELEVANT BUSINESS 

 
No further business was raised. 
 
 

10.0 EVALUATION OF MEETING 
 

PREVIOUSLY ISSUED to all members: 
 

 Paper 10 Staffing Committee Evaluation Form. 
 
Members conveyed their satisfaction with the proceedings of the meeting. 

 
 

The meeting went into confidential session and concluded at 11:30 am.    
 
 
CONFIRMED AND ADOPTED BY THE GOVERNING BODY AT A MEETING HELD ON WEDNESDAY 
25 APRIL 2018 
 
CHAIRMAN __________________________________ DATE ____________________          
  
 
  

  
 


