
SOUTH WEST COLLEGE GOVERNING BODY 
 
Minutes of a meeting of the Education, Quality & Performance Committee 
held on Wednesday 20 March 2019 at 5.05 pm  
in the Boardroom, Dungannon Campus, Circular Road, Dungannon 
______________________________________________________________________ 
 
PRESENT:   Mr Peter Archdale  
    Mrs Joanne Lucas 
    Mr Michael McAlister (Chief Executive) 
    Mr Michael McGuckin (Items 1.0 – 5.0 only) 
    Mrs Joanne Moore 
             
IN ATTENDANCE: Dr Jill Cush, Deputy Chief Executive 
 Mr Alastair McCarley, Acting Head of Department (Health & Life 

Services) (Item 4.0 only) 
 Mrs Fiona McCauley, Secretary to the Governing Body 
 Mr Ciaran McManus, Head of Industry & Training 
  
APOLOGIES: Miss Jane Molloy 
  
  
1.0 PRELIMINARIES AND APOLOGIES 
 

It was agreed that Mr Archdale would preside over the meeting in the absence of the 
Committee Chair, Mrs Martin. 
 
Apologies were tendered on behalf of Miss Molloy.  
 

 
2.0 CONFLICT OF INTEREST DECLARATIONS 
 

No conflict of interest declarations were made. 
 
 

3.0 MATTERS ARISING FROM MINUTES OF PREVIOUS MEETING  
 

PREVIOUSLY ISSUED to all members: 
 
 Paper 03 Minutes of the Education, Quality & Performance Committee meeting held  

on Wednesday 23 January  2019.  
 
There were no matters arising from the minutes.  
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4.0 REPORT ON THE PERFORMANCE AND STRATEGIC PLANS OF THE HEALTH & LIFE SERVICES 
DEPARTMENT  

 

PREVIOUSLY ISSUED to all members: 
 
 Paper 04 Performance & Strategic Plans of the Health & Life Services Department.  
 
Mr Alastair McCarley, Acting Head of Department (Health & Life Services), joined the 
meeting for this item. 
 
Mr McCarley began his report on the performance and strategic plans of the Health & Life 
Services Department by providing data on further education (FE) FLU, retention and 
achievement performance in the preceding six years as well as data on higher education 
(HE) retention and achievement in 2017/18.  He also provided an overview of enrolment 
and retention performance in 2018/19 to date.  He drew attention to a dip in retention 
levels across all departments in 2017/18 and detailed the support measures put in place to 
address this issue.  In response to a question from a member, he spoke of the ongoing 
presence of personal and social problems amongst students leading to the risk of 
withdrawals and of the pro-active approach taken by the College to mitigate the impacts of 
these risks. 
 
Mr McCarley also highlighted a concern regarding HE enrolment performance and spoke of 
the need for a review of the sectoral Foundation Degree in Health & Social Care.  He advised 
that revalidation of this qualification is due in 2022 and that it is unlikely that an earlier 
review will be facilitated by the accrediting body.  In response to queries, members were 
then made aware of the increasing difficulties in meeting HE enrolment targets due, in part, 
to enhanced restrictions from awarding bodies and greater competition from local 
universities.  The limitations of the policy to restrict FE in HE collaborations to local higher 
education institutions (HEIs) only was then discussed as was the ongoing engagement with 
the Open University with a view to establishing it as a potential alternative awarding body 
for some qualifications.  Mr McAlister confirmed that the difficulties encountered are 
replicated across the sector and explained that a paper on associated impacts has been 
devised by the six Principals and submitted to the Department for the Economy (DfE).  
 
Moving on to strategic matters, Mr McCarley highlighted concerns regarding essential skills 
literacy enrolments, ESOL and funding for level 0 and level 1 courses.  He then detailed 
recent curriculum developments, noting in particular the demand for the new level 3 Award 
in Working with Children and Young People with Special Needs.  He also reported on the 
relative improvement in timetabled virtual curriculum delivery hours, on the ongoing 
success of the Confucius Hub, on the pending course revalidations and on international 
activity.  In concluding his presentation, Mr McCarley commented on the public facing and 
person centred nature of the department’s curriculum and provided an overview of the 
economic engagement and social responsibility activities undertaken.  In response to 
questions and comments from members, he made the Committee aware of the demand for 
increased places on the Foundation Degree in Health & Social Care and of the difficulties 
encountered in accessing the destination data of graduates from the accrediting body to 
evidence the impact of the programme in terms of local employment.    
 
Mr McCarley was thanked for his presentation and withdrew from the meeting at this 
juncture.  
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5.0 ANNUAL DEVELOPMENT PLAN 
 
PREVIOUSLY ISSUED to all members:  
 
 Paper 05.01  Annual Development Plan 2019/20. 
 
Setting the context for her presentation, Dr Cush explained that the Annual Development 
Plan for 2019/20 had been derived from the previously approved three-year College 
Development Plan and aligns with the targets therein.  
 
With reference to paper 05.01, Dr Cush then provided a detailed overview of the Annual 
Development Plan highlighting the six strategic priorities, the College’s key achievements in 
2018/19, the strategic context, the socio-economic profile of the region, development 
priorities and report card targets. 
 
Regarding the College’s preparations for the UK’s withdrawal from the EU, the Committee 
discussed the potential displacement of workforces in some industries and the role of 
colleges in supporting this cohort to develop skills to find alternative employment.  Members 
endorsed the suggestion that funding be sought from DfE to provide immediate reactive 
support in such circumstances and to employ a dedicated resource to engage directly with 
industry to ascertain needs.  The Committee was also provided with assurances on the 
security of the College’s access to a number of EU funding programmes in the medium-term 
and were apprised of developments in relation to potential alternative funding sources. 
 
 On conclusion of the discussions, members conveyed their satisfaction with the content of 
the Annual Development Plan. 

 
 Mr McGuckin withdrew from the meeting at this juncture.  
 
 
6.0 KEY STRATEGIC ISSUES 

 
PREVIOUSLY ISSUED to all members:  
 
 Paper 06.01  Key Strategic Issues 
 Paper 06.02  Key Strategic Issues Management Update 
 Paper 06.03  Neighbourhood Connections – A Social Investment Model. 

 
Mr McManus reminded the Committee of the plan to pilot a small scale Social Impact Bond 
to test the viability of the Social Impact Bond concept in a local context.  With reference to 
paper 06.03, he then identified residents of deprived urban settlements, outside of 
Neighbourhood Renewal Areas, in danger of becoming NEET (Not in Education, Employment 
or Training) as a cohort in need of targeted support.  He went on to detail the resourcing and 
activities proposed as well as the funding required.  He highlighted the need for a robust 
research approach including the establishment of a steering committee, control group 
comparisons and the development of a methodology to quantify long-term savings to 
government agencies.  Members commended Mr McManus for his approach to and 
enthusiasm for the pilot and wished him well in his preparations. 
 
Regarding the second Key Strategic Issue, Planning for the Future, Mr McAlister commented 
on the continued uncertainty regarding the 2019/20 budget allocation, on the likelihood of a 
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similar budget to that initially provided in 2018/19 and of the consequent need to make 
decisions on the curriculum that can be delivered with the budget allocated.  In response to 
questions from members, the Committee was reminded of the additional allocations 
received in 2018/19 and was made aware of the recent notification of an allowed overspend 
of £400k which will enable the College to report a balanced budget to 31 March 2019.  
Members welcomed the additional allocations received but cautioned on the cost involved 
in seeking this funding as well as its unreliability in future years.  
 
In updating the meeting on developments in the Committee’s third Key Strategic Issue, the 
Engineering & Manufacturing Hub, Dr Cush explained that site visits had been held with DfE 
and the Central Procurement Directorate (CPD) to progress the project as far as is possible 
without ministerial approval. 
 
In response to a question from a member on strategic development generally, Mr McAlister 
provided assurances on the strategic analysis undertaken by Senior Management on an 
ongoing basis.  
 

 
7.0 MANAGEMENT REPORT 
 

PREVIOUSLY ISSUED to all members: 
  

 Paper 07  Management Report  

 Paper 07.01  Learning and Teaching Report 

 Paper 07.02   Learning, Teaching and Assessment Strategy 

 Paper 07.03   Higher Education Report 

 Paper 07.04   Business Development Update 

 Paper 07.05   Business Engagement 2017-18 

 Paper 07.06   CRM Business Relationships 

 Paper 07.07   MUDC Summary Report Oct - Dec 18 

 Paper 07.08   Virtual Services Report 

 Paper 07.09   International Update 

 Paper 07.10   CDP Commissioning Memo 

 Paper 07.11   Report on Externally Funded Projects 

 Paper 07.12   Student Union Update 

 Paper 07.13   Analysis of Regional Skills Needs. 

 
7.1 Excellence in Teaching and Learning 
 

Ref: Management Report Section 1.0 and Papers 07.01 & 07.02 
 

With reference to the Learning, Teaching & Assessment Strategy, Mr McManus highlighted 
the key focus on embedding outstanding learning, teaching and assessment practice across 
the College.  He also noted the commitments to the continued professional development of 
staff, the enhancement of employability skills and the provision of international 
opportunities.  
 
AGREED:  that the Learning, Teaching & Assessment Strategy be recommended to the 
Governing Body for approval. 
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7.2 Higher Education 
 

Ref: Management Report Section 2.0 and Paper 07.03 
 

Mr McManus apprised the meeting of the submission of an application for further Erasmus+ 
funding and confirmed the successful re-validation of foundation degrees in Business 
Management and Financial Services Management.  He spoke further on the preparations for 
Open University institutional approval with a view to leveraging additional level 6 
qualifications.  
 

7.3 14 – 19 Agenda and Training Provision 
 
7.3.1 Workhouse Project 
 

Ref: Management Report Section 3.1 
 

Mr McManus commented on the educational opportunities afforded to unemployed young 
people, school students, construction apprentices and employers through the restoration of 
former Enniskillen Workhouse building.  It was suggested that engagement with the National 
Trust and National Museums NI may be beneficial at this stage of the project. 
 
Mr McManus went on to apprise members of the merger of FE registration and Apprentice 
Connect events to establish ‘Connexions’ events in all campuses in April 2019.  These events 
will provide taster sessions of college provision for potential students and will facilitate their 
engagement with local employers with a view to marketing work placement opportunities.   
 

7.3.2 Get Engineering Careers Fair 
 

Ref: Management Report Section 3.2 
 

Mrs Moore, who had attended the Get Engineering Careers Fair, spoke of the success of the 
event and commended Mr McManus, as well as his staff and students, for their efforts in 
establishing such an event to showcase opportunities in Engineering.  Mr McManus went on 
to provide data on attendance at the event and to report on the positive feedback received. 
 

7.4 Economic Engagement 
 

Ref: Management Report Section 4.0 and Papers 07.04, 07.05, 07.06 & 07.07 
  

Mr McManus informed the Committee of the funding applications submitted for the 
2019/20 Employer Support and Skills Focus programmes as well as of the five ongoing 
FUSION projects.  He also provided an overview of the breadth of employer engagement as 
illustrated in paper 07.05 and of the value of the College’s marketing activities as evidenced 
in paper 07.06.  Referring to the interim review of Mid Ulster Council’s Community Plan, he 
then highlighted the contribution of the College in achieving many of the objectives therein.  
In response questions from members, the Committee was then made aware of the scope of 
the FUSION and Skills Focus projects, of the opportunities afforded through the new round 
of Peace funding, of the high demand for Computing courses in spite of the relatively low 
number of IT companies in the region and of the College’s engagement with the third sector. 
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7.5 Virtualisation 
 

Ref: Management Report Section 5.0 and Paper 07.08 
 

Mr McManus commented on the month on month increase in virtual curriculum delivery 
and provided examples of developing virtual reality projects.  
    

7.6 Internationalisation (Curriculum)  
 

Ref: Management Report Section 6.0 and Paper 07.09 
 

Mr McManus drew attention to the update provided on internationalization in the 
Management Report and highlighted the placement of a Renewable Engine PhD student as a 
finalist in the forthcoming 2019 Sir Bernard Crossland Awards for his work on photo voltaic 
panels.  

 
7.7 Erne Project 
 

Ref: Management Report Section 7.0 
 

Mr McManus informed the Committee of the potential of a Summer School with the 
University of Massachusetts focusing on sustainable construction. 
 

7.8 Safeguarding 
 

Ref: Management Report Section 8.0 
 

Members noted the nil return under this heading. 
 

7.9 Update on Implementation of 2018/19 Annual Development Plan 
 

Ref: Management Report Section 9.0 and Paper 07.10 
 

Increased enrolments of 11% and 6% since the previous committee meeting was reported 
for Part-Time FE and Part-Time HE respectively.  The key focus on increasing Part-Time HE 
enrolments was also reported. 

 
7.10 Additional Items 
 

Ref: Management Report Section 10.0 and Papers 07.11 & 07.12 
 
With reference to paper 07.12, Mr McManus reported on the extensive student 
engagement in clubs and societies through the ‘Get Involved’ campaign.    
 

7.11 Policy Reviews 
 

Ref: Management Report Section 11.0 
 
It was noted that the reviews of the Safeguarding Vulnerable Adults Policy, the Accuracy and 
Completeness of Published Information Policy & Process, the Anti-Bullying Policy & 
Procedure for Students and the FE Personal Tutoring & Academic Support Policy has been 
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deferred to the May 2019 committee meeting to allow accurate reflection therein of the 
new academic and management structure upon its implementation. 
 

7.12 Regional Skills Needs 
 

Ref: Management Report Section 12.0 and Paper 07.13 
 
Mr McManus explained that a multi-disciplinary group had been established to examine the 
current and future skills needs of the region to facilitate curriculum planning.  With 
reference to paper 07.13, he then listed the specific skills needs identified in the areas of 
Business, Engineering & Manufacturing, Health & Life Services, Construction and IT.  He 
explained that further analysis will now take place on the curriculum alignment required to 
address the gaps identified.  It was then suggested by a member that the demand for skills in 
Geographical Information Systems and Condition Based Monitoring be assessed. 
 

  
8.0 CORRESPONDENCE 
 

There was no correspondence to report.  
 

 
9.0 ANY OTHER RELEVANT BUSINESS 

 
Mr McAlister acknowledged his appreciation to staff and external counsellors who had 
provided support to students in recent days following the deaths of a student in the Omagh 
campus and three young people at an incident in Cookstown.  The Presiding Committee 
Chair requested that the appreciation of the Committee be extended to those involved for 
their support to students. 
 
 

10.0 EVALUATION OF MEETING 
 
Members conveyed their satisfaction with the proceedings of the meeting. 
 
 
The meeting concluded at 7:10 pm.  

 
 
CONFIRMED AND ADOPTED BY THE GOVERNING BODY AT A MEETING HELD ON WEDNESDAY 1 
MAY 2019. 
 
CHAIRMAN  _________________________________________ DATE __________________ 
 


