
SOUTH WEST COLLEGE GOVERNING BODY 
 
Minutes of a meeting of the Finance & General Purposes Committee 
held on Wednesday 20 February 2019 at 9.00 am 
in the Boardroom, Omagh Campus, Mountjoy Road, Omagh 
______________________________________________________________________ 
 
PRESENT:   Mr Michael McAlister (Chief Executive) 
    Mr Seamus McCaffrey 
    Mr Michael McGuckin 

Mr Stephen Moss 
    Mr Gerard O’Hanlon 
    Mr Derek Weir (via video conference)   
        
IN ATTENDANCE: Mr Stephen Burke, Belfast Educational Services (Item 4.0 only) 

Dr Jill Cush, Deputy Chief Executive 
Mr Tom Friel, Belfast Educational Services (Item 4.0 only) 
Mrs Fiona McCauley, Secretary to the Governing Body 
Mrs Sharon McGrath, Head of Services 
Mr John Moss, Omagh Campus Manager & Acting Head of 
Department (Technology) (Items 3.0 – 6.0 only) 
Mr Sean O’Donnell, Head of Finance 
Dr Nicholas O’Shiel, Chair of the Governing Body 
  

APOLOGIES:   Mr Alastair McCarley, Dungannon Campus Manager 
 
   
1.0 APOLOGIES  
 

Apologies were tendered on behalf of Mr McCarley. 
 
 

2.0 CONFLICT OF INTEREST DECLARATIONS  
 

No conflict of interest declarations were made.  
 
 
3.0 PFI CONTRACTS SERVICE PROVISION BRIEFING  
 

PREVIOUSLY ISSUED to all members: 
 

 Paper 04.01  Notes of  21 February 2018 AGM 

 Paper 04.02  BES Service Provision Report 

 Paper 07.10a Estates Report. 
 

Mr John Moss joined the meeting at this juncture. 
 
Mrs McGrath and Mr John Moss began their briefing of service provision since the last 
PFI Contracts Review Meeting by referring to the discussions held at that meeting 
regarding insulation issues.  They reported satisfactory resolution of issues in the 
Omagh campus and unsatisfactory investigations into the issues in the Dungannon 
campus.  Members discussed the possible reasons for the increase in oil and biomass 
consumption and the need for further investigations into this matter.  It was noted 
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that consumption figures are monitored monthly and it was suggested that these be 
included in the regular Estates Report to the Committee.   
 
The meeting was then apprised of the scheduled peaks in PFI repayments the in 
forthcoming three years and of the need to even out the payments profile to facilitate 
budget cover availability.  It was also apprised of the good practice in re-profiling 
payments periodically throughout the life of the contracts, of the need for sight of the 
PFI financial model from Belfast Educational Services (BES) to aid this re-profile and of 
the lack of progress on this request to date.  Members commented on the need for a 
joint lifecycle strategy for the remaining years of the contracts to ensure that the 
buildings are transferred to the College in optimum condition.     
 
In relation to reported concerns regarding the financial health of Interserve, Mrs 
McGrath confirmed that a letter of assurance had been provided by BES on the 
contingency plans put in place in the event of an Interserve financial failure and 
undertook to circulate this letter to members.  The meeting was also made aware of 
catering service upgrades, of the five service deficiencies logged to date and of car 
park issues.   
 
At the suggestion of a member, it was agreed that PFI Contracts be added as a Key 
Strategic Issue for the Committee’s ongoing attention and that NIFON be asked to 
consider using internal audit resource to undertake a sectoral review of PFI contracts. 
 
AGREED: that ‘PFI Contracts’ be added to the Committee’s Key Strategic Issues and 
that consideration is given to the commissioning of a sectoral internal audit review 
of PFI contracts. 

 
 
4.0 ANNUAL PFI CONTRACTS REVIEW MEETING WITH BELFAST EDUCATIONAL SERVICES 
 

PREVIOUSLY ISSUED to all members: 
 

 Paper 04.01  Notes of  21 February 2018 AGM 

 Paper 04.02  BES Service Provision Report. 
 
Mr Burke and Mr Friel joined the meeting at this juncture and were welcomed by the 
Committee Chair (09:40). 
 
As in previous meetings, BES acted as recorder of the proceedings  
 
Mr Burke & Mr Friel were thanked for their attendance and withdrew from the 
meeting at the conclusion of this item (10:30). 
 
Members commented on the operational nature of the report presented by BES 
representatives and requested a report of a more strategic nature at future meetings.  

 
 
 
 
 
 
 
 



 3 

5.0 MATTERS ARISING FROM MINUTES OF PREVIOUS MEETING  
 

PREVIOUSLY ISSUED to all members: 
 

 Paper 05 Minutes of the Finance & General Purposes Committee meeting held 
on Wednesday 12 December 2018. 

 
There were no matters arising. 

 
 
6.0 FINANCIAL PERFORMANCE OF THE TECHNOLOGY DEPARTMENT  

 
PREVIOUSLY ISSUED to all members: 
 

 Paper 06 Presentation on the Financial Performance of the Technology  
Department.  

 
Mr Moss, Acting Head of Department (Technology), began his presentation on the 
financial performance of the Technology department by listing the cost centres used 
within his department.   
 
He went on to provide three-year comparative statistics on direct teaching pay costs, 
highlighting the significant reduction in the 2018/19 part-time lecturing budget from 
prior years.  In response to queries, he quantified the staff complement of his 
department and undertook to provide details of full-time equivalent Part-Time 
Lecturer numbers in future reports. 
 
Mr Moss then provided three-year comparative statistics on non-pay costs, 
highlighting the overall reduction in the 2018/19 budget from prior years in all four 
sub-categories.  Responding to members’ queries, he reported on the increase in 
student numbers and the reduction in costs thereby evidencing efficiencies.  In 
acknowledging the opportunity for further efficiencies in some areas, he cautioned on 
the limitations to significant further cost savings. 
 
Mr Moss also provided an analysis of income and expenditure in 2018/19 to date and 
highlighted the increased income, the reduced expenditure and the maintenance of 
quality provision.  Members commented on the general alignment of income and 
expenditure in each curricular area with the exception of Community Provision and 
Essential Skills.  The meeting was then provided with details of the College’s 
community provision.  The value of this service to recipient communities was noted as 
was its non-alignment with Program for Government priorities. 
 
A discussion ensued on the impact of budget cuts on students.  Members commented 
on the need for Governing Body consideration of the 2019/20 curriculum profile upon 
confirmation of the 2019/20 budget allocation.  It was noted that information on skills 
needs and the quality and efficiency of all courses will be required to inform decision 
making.  Members also highlighted the central importance of the interests of students 
in such discussions.  
  
Mr Moss then provided statistics on the timetabled virtual hours within his 
department.  He quantified the cost savings made through virtual delivery and 
expressed his confidence that 10% of provision will be delivered virtually by the end of 
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the academic year.  In concluding his presentation, Mr Moss highlighted his strive for 
balanced budgets in the Technology department.  
 
Mr John Moss withdrew from the meeting at this juncture.  

 
 
7.0 MANAGEMENT REPORT  

 
PREVIOUSLY ISSUED to all members:  
 
 Paper 07  Management Report 
 Paper 07a   Management Report Presentation 
 Paper 07.03  Erne Project Finance Report 
 Paper 07.04  Financial Returns Report 
 Paper 07.05   Sector Financial Summary 
 Paper 07.06   PFI Financial Model 
 Paper 07.07   Treasury Management Report 
 Paper 07.08   Report on Payments over 50k 
 Paper 07.09a Credit Card Policy 
 Paper 07.09b  Policy Review Summary - Credit Card Policy 
 Paper 07.10a  Estates Report 
 Paper 07.10b  Response to Procurement Business Case Comments 
 Paper 07.10c  Draft Terms of Reference for FE Sector Asset Management  

   Working Group 
 Paper 07.11   Capital Allocation Letter. 

 
7.1 Financial Accounting & Financial Management 
 
7.1.1 Financial Management Report 
 
 Mr O’Donnell, Head of Finance, undertook to provide the Financial Management 

Report for the August 2018 to January 2019 period to members when available.  He 
then quantified the over budget deficit and the under budget income and explained 
that these variances will be reduced upon receipt of outstanding Entitlement 
Framework income.  He also detailed the variances against budget in staff costs and 
non-pay costs.   

 
Mr McCaffrey withdrew from the meeting at this juncture. 

 
7.1.2 Erne Finance Report 
 

Ref: Management Report Section 1.2 and Paper 07.03 
 
Mr O’Donnell confirmed the surrender of £800k from the 2018/19 Erne Project capital 
budget due to a delay in the commencement of the construction phase of the project.  
He also drew attention to the reprofiled 2019/20 and 2020/21 budgets and 
commented on his satisfaction with the revised profile.  He noted the modest 
allocation for fixtures, fittings and equipment and the strive to protect the Optimism 
Bias fund with a view to using any surplus to supplement the fit-out budget. 
 
In response to a query regarding the service provided by the Central Procurement 
Directorate (CPD) and the value received for the costs incurred, the meeting was made 
aware of the role of CPD in the Project. 
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7.2 Financial Compliance 
 
7.2.1 DfE Financial Monitoring 
 

Ref: Management Report Section 2.1 and Papers 07.04 & 07.05 
  

Mr O’Donnell acknowledged the additional budget cover secured in December 2018 
and noted the remaining projected overspend to 31 March 2019 of £458k as well as 
the communication from the Department for the Economy (DfE) regarding the need to 
eliminate this variance.  He explained that expenditure has been deferred until April 
2019, where possible, to facilitate budget cover limitations.  Members commented on 
their expectation of an equitable 2019/20 allocation. 
 

7.2.2 PFI Financial Model 
 

Ref: Management Report Section 2.2 and Paper 07.06 
  

With reference to paper 07.06, Mr O’Donnell alerted the meeting to the substantial 
increase in scheduled PFI payments over the forthcoming three years.  In response to a 
query, he confirmed that budget cover is not adjusted to account for variances in PFI 
payment commitments and commented on the request from DfE to negotiate a more 
even payment profile. 
 
Dr Cush withdrew from the meeting at this juncture. 
 

7.3 Treasury Management 
 
7.3.1 Treasury Management Update 
 

Ref: Management Report Section 3.1 and Paper 07.07 
 

Mr O’Donnell explained that the deposit funds had been transferred to the College’s 
current account to facilitate the payment of mandated support staff pay increases.  He 
noted the minimal impact on income due to low interest rates.  In response to a query 
from the Committee Chair, Mr O’Donnell then explained the internal governance 
arrangements around the transfer of funds. 

 
7.3.2 Report on Payments over £50k 
 

Ref: Management Report Section 3.1 and Paper 07.08 
 
The Committee noted the report on payments over £50k. 
 

7.4 Policy Matters 
  
Ref: Management Report Section 4.0 and Papers 07.09a & 07.09b 
  
AGREED: that the Credit Card Policy be recommended to the Governing Body for 
approval. 
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7.5 Capital Spend 
 

Ref: Management Report Section 5.2 and Paper 07.11 
 

Mr O’Donnell expressed his confidence that the £867k minor works allocation will be 
spent by 31 March 2019. 
 

7.6 Estates Report 
 

Ref: Management Report Section 5.1 and Papers 07.010a, 0710b & 07.10c 
 
Mrs McGrath apprised the meeting of the establishment of a sectoral Estates Working 
Group with a view to identifying potential areas for collaboration.  She also referred to 
the firestopping works to be carried out in Enniskillen Fairview Campus and undertook 
to report associated costs to the Committee when available.   
 

 
8.0 KEY STRATEGIC ISSUES  
 

PREVIOUSLY ISSUED to all members: 
  

 Paper 08.01  Key Strategic Issues 
 Paper 08.02  Key Strategic Issues Update. 
 
Members acknowledged the updates provided on preparations for the UK’s 
withdrawal from the EU, the Erne Campus Project, the proposed social impact bond 
and international contracts.  A brief discussion took place on student engagement 
during which the Head of Services undertook to make suggestions at a future 
committee meeting on how students’ views on committee business could be 
considered.  It was also agreed to add ‘Student Experience’ as a Key Strategic Issue for 
the Committee.  With reference to the Erne Campus, members commented on the 
importance of planning for the early years of its operation and agreed to amend the 
title of the relevant Key Strategic Issues to reflect this.  
 
AGREED: that ‘Student Experience’ be added to the Committee’s Key Strategic Issues 
and that the ‘Erne Campus Project’ Key Strategic Issue be amended to ‘Erne Campus 
Project and Year 1 – 3 Erne Campus Operation’.  
 
 

9.0 CORRESPONDENCE 
 

PREVIOUSLY ISSUED to all members: 
  

 Paper 09 Letter from DfE regarding Governors’ Liability. 
  
 It was noted that the correspondence received from DfE provides no assurance to 

governors on their liability where health & safety matters have been raised and is 
awaiting action by CPD Properties Division. 
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10.0 ANY OTHER RELEVANT BUSINESS 

 
Mr McAlister advised that an action plan is under development in response to the 
2018 sectoral Value for Money Review and that this action plan will be circulated to 
Committee Chairs for their review prior to submission to DfE. 
 
 

11.0 EVALUATION OF MEETING 
 

The Committee Chair acknowledged the longer than planned duration of the meeting 
due to the incorporation of the Annual PFI Contracts Review Meeting with BES. 

 
 

The meeting concluded at 11:30 am.    
 
 
CONFIRMED AND ADOPTED BY THE GOVERNING BODY AT A MEETING HELD ON WEDNESDAY 
6 MARCH 2019 
 
VICE CHAIR _____________________________________ DATE ____________________          
  
 
  
 

   
 


