
SOUTH WEST COLLEGE GOVERNING BODY 
 
Minutes of a meeting of the Finance & General Purposes Committee 
held on Wednesday 18 October 2017 at 9.15 am 
in the Boardroom, Omagh Campus, Mountjoy Road, Omagh 
______________________________________________________________________ 
 
PRESENT:   Mr Wilson Matthews 

Mr Michael McAlister (Chief Executive) 
    Mr Seamus McCaffrey     
       
IN ATTENDANCE: Mrs Fiona McCauley, Secretary to the Governing Body 

Mrs Sharon McGrath, Acting Head of Services (via video 
conference) 
Mr Sean O’Donnell, Acting Head of Finance 
Ms Shirley Patterson, STEM Centre Co-ordinator (Item 5.0 
only) 
Ms Carol Viney, Head of Department (Business Services) (Item 
6.0 only)  

 
APOLOGIES:   Mr Michael McGuckin 

 
   
1.0 ELECTION OF COMMITTEE CHAIR  
 

In light of the absence of three committee members it was agreed to defer the 
election of the Committee Chair until the next committee meeting.  It was also agreed 
that Mr Seamus McCaffrey presides over the meeting in hand. 
 

 
2.0 APOLOGIES  
 

Apologies were tendered on behalf of Mr McGuckin.   
 
 

3.0 CONFLICT OF INTEREST DECLARATIONS  
 

No conflict of interest declarations were made.  
 
 

4.0 MATTERS ARISING FROM MINUTES OF PREVIOUS MEETING  
 

PREVIOUSLY ISSUED to all members: 
 

 Paper 04 Minutes of the Finance  General Purposes Committee meeting held on 
Wednesday 7 June 2017. 

 
4.1 Student Loans 

 
Minute Reference 5.3 
 
Referring to minute reference 5.3, the Acting Head of Services provided an overview of 
the College’s role in confirming, at regular intervals, the enrolment status of students 
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applying to Student Finance NI for student loans as well as an overview of the process 
in place for monitoring student attendance. 
 

 
5.0 FINANCIAL PERFORMANCE OF THE BUSINESS SERVICES DEPARTMENT  

 
PREVIOUSLY ISSUED to all members: 
 

 Paper 05 Business Services Department Finance Report.  
 

Ms Carol Viney, Head of Department (Business Services), joined the meeting for this 
item. 

  
 The Head of Department (Business Services) began her presentation on the financial 
performance of the Business Services department by listing the financial cost centres 
used within the department and explaining that a sixth cost centre had been added 
since her last report to the Committee to reflect the increased provision of GCSE 
Mathematics to meet the demand created by an enhancement of university entry 
requirements.  
 
She went on to provide a comparison of pre- and post- Voluntary Exit Scheme staffing 
costs and report an overall saving of 3% in 2016/17.  She quantified the expenditure on 
part-time lecturers as well as the savings made from prior years and discussed the 
value of part-time lecturers in providing relevant industry expertise and experience.  
 
She then presented an analysis of income and expenditure and highlighted the 
increase in the income generated through the delivery of training to industry under the 
Skills Focus programme, particularly in the areas of digital marketing and leadership 
and management.  She also reported on progress in reaching the 10% virtual delivery 
target in 2017/18 and on the savings already evidenced in this area. 
 
In response to questions and comments from members on conclusion of her 
presentation, the Head of Department (Business Studies), supported by the Chief 
Executive, provided a synopsis of current demand trends as well as of the College’s 
response in meeting these demands, and reported on college-wide progress made in 
meeting the virtual delivery target. 
 
 Ms Viney was thanked for her presentation and withdrew from the meeting at this 
juncture.  

 
 
6.0 PRESENTATION ON THE ‘THINK STUDIO’ STRATEGIC PROJECT  

 
PREVIOUSLY ISSUED to all members: 
 

 Paper 06 Think Studio Presentation.  
 
Ms Shirley Patterson, STEM Centre Co-Ordinator, joined the meeting for this item. 
 
The STEM Centre Co-Ordinator began her presentation on the ‘Think Studio’ Strategic 
Project by reflecting on the achievements of the STEM Centre since its establishment 
in 2011 and by describing the aim of the strategic project in providing an enhanced 
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space for project based learning for use by schoolchildren, college students and 
industry. 
 
With the aid of a PowerPoint presentation, she then provided commentary on the five 
objectives of the ‘Think Studio’ strategic project and explained the progress made to 
date in achieving each of the objectives.  In concluding her report, she apprised the 
meeting of the forthcoming activities planned in the development of the new physical 
infrastructure, the enhanced curriculum / industry engagement and the key stage 2 
STEM workshops. 
 
The STEM Centre Co-Ordinator, responded to members’ questions by reporting on the 
positive engagement of schools with the STEM Centre, providing examples of the 
equipment available and advising on the proposed timeframe for delivery of the 
objectives.   
 
Ms Patterson was thanked for her presentation and withdrew from the meeting at 
this juncture.  
 

 
7.0 MANAGEMENT REPORT  

 
PREVIOUSLY ISSUED to all members:  
 
 Paper 07  Management Report 
 Paper 07.01  Annual Report and Financial Statements 2016-17 
 Paper 07.02  Financial Management Report Year End 31 July 2017 
 Paper 07.03  Annual Pensions Report 2016-17 
 Paper 07.04   Review of Provisions and Liabilities as at 31 July 2017 
 Paper 07.05   Statement Of Comprehensive Income 2016-17 
 Paper 07.06   Statement Of Financial Position 2016-17 
 Paper 07.07  WGA Management Review Checklist 
 Paper 07.08  NDPB Return - August 2017 
 Paper 07.09  Budget Monitoring - Sector Summary - Sept 2017 
 Paper 07.10   FE Returns Timetable 2017-18 
 Paper 07.11   FE Sector Health Check Report Issue 3 2016-17 
 Paper 07.12   Draft Budget 2017-2018 
 Paper 07.13   Budget 2017-18 Presentation 
 Paper 07.14   College Development Plan Template 2018-19 
 Paper 07.15   Review of College Funding Model 
 Paper 07.16   Treasury Management at 30 September 2017 
 Paper 07.17   Payments over 50k at 30 Sept 2017 
 Paper 07.18   Cheques Signatories Listing - September 2017 
 Paper 07.19   Estates Report 
 Paper 07.20   Petty Cash and Float Policy and Procedure 
 Paper 07.21   Policy Review Summary - Petty Cash and Float Policy and  

   Procedure 
 Paper 07.22   Insurance Report for NI Regional Colleges 
 Paper 07.23   Hardship Fund Report 2016/17. 

     
 Reporting by exception, and with the aid of a PowerPoint presentation, the Acting 
Head of Finance and Acting Head of Services took the Committee through the key 
elements of the Management Report focusing on the following papers and issues in 
particular. 
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7.1 Financial Management / Accounting 
 
7.1.1 Draft Annual Report and Financial Statements 2016/17 
 

Ref: Management Report Section 1.1 and Paper 07.01 
 
The Acting Head of Finance confirmed the submission of the draft Annual Report & 
Financial Statements 2016/17 for audit and reported the recorded deficit of £2.238m, 
cash balance of £3.8m and operating cash surplus of £793k after adjustment for non-
cash items.  He further explained that the deficit for the year represents a positive 
variance of £75k against budget and that an adjustment is required to account for the 
impairment loss arising from the anticipated disposal of the Fairview campus.  
  

7.1.2 Financial Management Report 2016/17 
 

Ref: Management Report Section 1.2 and Paper 07.02 
 
The Financial Management Report for the 12 months to 31 July 2017 was noted. 
 

7.1.3 FRS 102 Accounting for Pensions Report 
 

Ref: Management Report Section 1.3 and Paper 07.03 
 
Referring to the FRS 102 Accounting for Pensions Report relating to the NILGOSC 
pension scheme at 31 July 2017, the Acting Head of Finance explained that an 
adjustment had been made in the financial statements to account for the cost of the 
scheme and highlighted the circa £2m decrease in the pension liability from the 
previous year.  A brief discussion then followed during which members were made 
aware of the College’s contribution towards lowering the deficit in 2016/17 as well as 
of the likelihood of further actions to address the deficit in current and future years.  
 

7.1.4 Review of Provisions and Liabilities as at 31 July 2017 
 

Ref: Management Report Section 1.4 and Paper 07.04 
 
The report on the College’s provisions and liabilities was noted by the Committee. 
 

7.1.5 Annual Report on Consultancy Expenditure 2016/17 
 

Ref: Management Report Section 1.5 
 
The Committee was advised of the nil return for consultancy expenditure in 2016/17. 
 

7.1.6 Whole of Government Accounts 
 

Ref: Management Report Section 1.6 and Papers 07.05, 07.06 & 07.07 
 
The Acting Head of Finance explained the process for reconciliation of transactions 
with other governmental bodies for incorporation into the Whole of Government 
Accounts for the 12 months to 31 March 2017 and confirmed that the relevant 
submissions had been made as statutorily required.  A discussion then ensued on the 
complexities of reporting to the 31 March governmental year end as well as to the 31 
July statutory sectoral year end. 
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7.2 Financial Planning & Compliance 
 
7.2.1 Department for the Economy (DfE) Financial Monitoring 
 

Ref: Management Report Section 2.1 and Papers 07.08, 07.09, 07.10 & 07.11 
 
The Committee was informed of the College’s projected £255k overspend in the 12 
months to 31 March 2018 as well as of the projected sectoral overspend of £4.233m 
based on monitoring figures at 31 August 2017.  It was noted that End Year Flexibility 
of £5m would cover this overspend but that certainty is required on the need for End 
Year Flexibility before it is requested.  The Committee also received assurances on the 
collaborative approach to meeting the sectoral resource expenditure targets. 
 
In response to a query from a member, the Acting Head of Finance highlighted the 
focus on operating to the delegated expenditure limit resource budget and explained 
that no practical consequences arise from the reported sectoral overspend when non-
cash items are added.  Referring to the variance in the figures presented in the 
financial statements and the FE Sector Health Check Report, members commented on 
the application of each report and suggested that the assumptions underlying the 
figures presented are specified in future iterations. 
 

7.2.2 College Business Planning 
 

Ref: Management Report Section 2.3 and Paper 07.14 
 
The Acting Head of Finance apprised the meeting of DfE plans to work with colleges to 
prepare an annual sectoral strategy which would consolidate all college activity and 
funding streams and would replace the current College Development Plan practice.  He 
drew attention to the draft document circulated and reported positive initial feedback 
on its content from college finance officers. 

 
7.2.3 Funding Model Review 
 

Ref: Management Report Section 2.4 and Paper 07.15 
 
The Acting Head of Finance explained that the current FLU funding model would be 
replaced in April 2018 by a revised model which would result in a single monthly grant 
allocation based on resource expenditure monitoring returns.  He added that delivery 
targets would be set in alignment with the proposed annual sectoral strategy and the 
Programme for Government.  It was noted that the new model should simplify funding 
drawdown and monitoring procedures.  

 
7.2.4 Capital Funding 
 

Ref: Management Report Section 4.0 and Paper 07.19 
 
A breakdown of the 2017/18 capital allocation of £2.079m was provided to the 
Committee. 

 
7.2.5 Prompt Payment Performance 
 

The Committee was made aware of 2016/17 prompt payment performance of 94% of 
payment to suppliers within 30 days and 60% of payment to suppliers within 10 days. 
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7.3 Bank & Treasury Management 
 

Ref: Management Report Section 3.0 and Papers 07.16, 07.17 & 07.18 
 

The Acting Head of Finance reminded the meeting of the change of banking services 
provider from First Trust Bank to Danske Bank and advised that the First Trust Bank 
accounts will remain open until all transitional issues have been resolved. 
 
AGREED: that the proposed revised cheque signatories be recommended to the 
Governing Body for approval.  
 

7.4 Policy Matters 
  
Ref: Management Report Section 5.1 and Papers 07.20 & 07.21 

  
AGREED: that the Petty Cash & Float Policy & Procedure be recommended to the 
Governing Body for approval. 
 

7.5 Other Issues 
 

Ref: Management Report Section 6.0 and Papers 07.22 & 07.23 
 

The Acting Head of Finance reported the ‘Satisfactory’ assurance rating awarded to the 
overall internal control framework at South West College in 2016/17.  He also apprised 
the meeting of the change in the sectoral Internal Audit provider to Grant Thornton 
and of the finance related audits scheduled in 2017/18. 
 

7.6 Estates Matters 
 

Ref: Management Report Section 4.0 and Paper 07.19 
 

The Acting Head of Services reminded members of the issues arising out of the Central 
Procurement Directorate Property Division’s responsibility for procurement of 
maintenance and minor works services and reported its place as the highest scoring 
risk on the Estates Risk Register.  She then informed the meeting of the mitigation 
measures underway within the College to develop an emergency framework as well as 
of the sectoral collaboration underway to develop solutions to the issue. 
 
The Acting Head of Services also updated the meeting on actions taken and planned 
following fire risk assessments; noted that the Annual Sustainability Report 2016/17 
will be presented at the next committee meeting following receipt of all relevant data; 
advised that a structural survey of the Fairview campus has found the building to be in 
reasonable structural condition with some minor work and further investigations to be 
completed; and confirmed that business cases are under development to ensure 
2017/18 capital commitments are met. 
 
Regarding the Erne Project, she reported a positive outcome to the recent Gate 
review, highlighted the revised governance structures in place and provided an update 
on the procurement of the Integrated Supply Team. 
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8.0 KEY STRATEGIC ISSUES  
 

PREVIOUSLY ISSUED to all members: 
  

 Paper 08.01  Key Strategic Issues 
 Paper 08.02  Key Strategic Issues Update. 
 
In response to questions from members regarding the impact of Brexit on the College’s 
EU funded projects, the Chief Executive advised that funding commitments are in 
place until 2022 and that bids for further funded projects have been submitted. 
 
With regard to the Erne Campus Project, he specified the deadline for the submission 
of tenders from pre-qualified Integrated Supply Teams and advised that further detail 
on the cost of the development will subsequently be available. 
 
He then reported that the Department of Finance (DoF) had declined the business case 
for funding to undertake a feasibility study into the development of a Social Impact 
Bond and that a follow up meeting with DoF and DfE had been scheduled. 
 
Regarding international activities, he explained that advice had been received from 
Invest NI and the Department of Trade & Industry and that training will be sought on 
the establishment of appropriate legal and financial arrangements for international 
contracts.  
 
 

9.0 ANNUAL REVIEW OF FINANCE & GENERAL PURPOSES COMMITTEE TERMS OF 
REFERENCE 

 
PREVIOUSLY ISSUED to all members: 

  
 Paper 09.01  Finance & General Purposes Committee Terms of Reference 
 Paper 09.02  Amendment to Finance & General Purposes Committee Terms  

   of Reference. 
 
The Secretary to the Governing Body reported that the Committee’s Terms of 
Reference had been reviewed and that an amendment had been recommended to 
incorporate the Committee’s oversight of the financial affairs of the Erne Project.  

 
 AGREED:  that the revised Finance & General Purposes Committee Terms of 

Reference be recommended to the Governing Body for adoption. 
 

 
10.0 PROGRAMME OF COMMITTEE BUSINESS 2017/18 
 

PREVIOUSLY ISSUED to all members: 
  

 Paper 10 Programme of Finance & General Purposes Committee Business  
  2017/18. 

 
 It was noted that the Programme of Business presented may be updated as the year 

progresses to incorporate emerging issues.  
 

AGREED:  acceptance of the proposed programme. 
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11.0 CORRESPONDENCE 
 
 There was no correspondence to report.  

 
 
12.0 ANY OTHER RELEVANT BUSINESS 

 
No further business was raised.  
 
 

13.0 EVALUATION OF MEETING 
 

Members conveyed their satisfaction with the proceedings of the meeting.  
 
 

The meeting concluded at 11.00 am.    
 
 
CONFIRMED AND ADOPTED BY THE GOVERNING BODY AT A MEETING HELD ON WEDNESDAY 
15 NOVEMBER 2017 
 
CHAIRMAN __________________________________ DATE ____________________          
  
 
  
 

  
 


