
SOUTH WEST COLLEGE GOVERNING BODY 
 
Minutes of a meeting of the Governing Body of South West College 
held on Wednesday 14 November 2018 at 5:35 pm  
in the Boardroom, Dungannon Campus, Circular Road, Dungannon 
_____________________________________________________________________________ 
 
PRESENT:   Mr Michael McAlister (Chief Executive) 
    Mr Peter Archdale (via video conference) 
    Mrs Joanne Lucas  

Mrs Margaret Martin  
Mrs Patricia McCaffrey  
Mr Seamus McCaffrey (via video conference) 
Mrs Gillian McDowell 
Mrs Monica McGeary 
Mr Michael McGuckin  
Miss Jane Molloy 
Mrs Joanne Moore 
Mr Stephen Moss (via video conference) (Items 1.0 – 6.0 only) 
Mr Gerard O’Hanlon 
Mr Michael Skuce (Vice Chair) 
Mr Derek Weir 

         
IN ATTENDANCE:  Mr Maher Talib AbdulZahra (Items 1.0 – 6.0 only) 

Mr Rashad Mohammed Ridha Al-Ali (Items 1.0 – 6.0 only) 
Ms Assia El-Zarruk (Items 1.0 – 6.0 only) 
Dr Jill Cush, Deputy Chief Executive 
Mrs Fiona McCauley, Secretary to the Governing Body 
Mr Sean O’Donnell, Head of Finance (via video conference) (Item 
6.0 only) 

            
 
1.0 PRELIMINARIES 

 
Mr Skuce, Vice Chair, welcomed all present to the meeting.  He extended a particular 
welcome to the three new members, Mrs McDowell, Miss Molloy and Mrs Moore, as 
well as to Mr Maher Talib AbdulZahra and Mr Rashad Mohammed Ridha Al-Ali, Senior 
Leaders from Iraqi colleges in attendance as part of a Leadership Work Shadowing 
Programme, along with their interpreter, Ms Assia El-Zarruk.  A round of self-
introductions then took place. 
 

 
2.0 APOLOGIES 

 
It was noted that all members of the Governing Body were present. 
 

 
3.0 CONFLICT OF INTEREST DECLARATIONS 
 

Mr Skuce reminded the meeting that he had stood down from the Erne Campus 
Project Board in January 2018 due to his son’s interest as a sub-contractor to the 
Integrated Supply Team (IST).  He advised that this interest is ongoing and that he is 
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content to withdraw from any meeting where it is felt that he may have a conflict of 
interest in any matter to be discussed.    

 
 
4.0 MINUTES OF A MEETING OF THE GOVERNING BODY HELD ON WEDNESDAY 19 

SEPTEMBER 2018 
 
 PREVIOUSLY ISSUED to all members:   

 
 Paper 03 Minutes of a meeting of the Governing Body held on Wednesday 19   

September 2018 (Pages 1 – 8). 
 

AGREED:  on the proposal of Mrs Martin and seconded by Mr O’Hanlon, that the 
above minutes (Pages 1 -  8) be accepted as a true and accurate record.  This section 
of the minutes was subsequently signed by the Vice Chair.  

 
 
5.0 MATTERS ARISING 
 
5.1 Agreement regarding Camphill Sustainable Energy Project 

 
Minute Reference 13.0  

 
Mr Archdale drew attention to an error in the title of Camphill Community Clanabogan 
in the draft agreement and reported that this error was rectified in the final 
agreement.  
 

5.2 Articles and Instrument of Government  
 
Minute Reference 14.0   

 
Mr Skuce reported on the process undertaken in drafting the new model Articles and 
Instrument of Government and on the current status of the Articles and Instrument of 
Government of other colleges.  He explained that legal advice will be sought by the 
Department for the Economy (DfE) on the further amendment requested concerning 
the negotiation framework and proposed that the new Articles and Instrument of 
Government be formally approved in the meantime given the likely duration of this 
task. 
 
AGREED:  on the proposal of Mrs Martin and seconded by Mrs McGeary, approval of 
the Articles and Instrument of Government issued in June 2018. 
  

 
6.0 REPORT OF A MEETING OF THE AUDIT & RISK COMMITTEE HELD ON WEDNESDAY 7  

NOVEMBER 2018 
 

PREVIOUSLY ISSUED to all members:   
 
 Paper 08.01  Minutes of a meeting of the Audit & Risk Committee held on  

   Wednesday 7 November 2018 
 Paper 08.02  2017/18 Annual Report & Financial Statements 
 Paper 08.03  Report to Those Charged With Governance 
 Paper 08.04  Website Management Policy 
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 Paper 08.05  Risk Management Policy & Strategy 
 Paper 08.06  Audit & Risk Committee Annual Report 
 Paper 08.07  Financial Statements Summary Presentation. 

 
Mr Sean O’Donnell, Head of Finance, joined the meeting at this juncture. 

 
 Mrs McCaffrey, Chair of the Audit & Risk Committee, began her report of the 

committee meeting held on 7 November 2018 by referring to the presentations 
received on the Industry & Training, Business Services and Human Resources risk 
registers.  She listed the highest scoring risks identified and explained that the risk 
register owners were content with the controls in place to mitigate each of the risks. 

 
 Regarding the audit of the 2017/18 Annual Report & Financial Statements, Mrs 

McCaffrey confirmed the Committee’s scrutiny of the accounts and drew attention to 
the adjustment of £184k made to remove a liability for backdated pay awards as well 
as to the recommendation made regarding the Procurement Policy.  She then 
highlighted the Committee’s recommendation for approval of the Annual Report & 
Financial Statements 2017/18. 

 
 Moving on to internal audit, the Committee Chair noted the relevance of the Sectoral 

Review on the Use of CPD Properties Division to the business case under development 
for an alternative procurement arrangement for colleges, and welcomed the pending 
value for money review of procurement by the NI Audit Office.  She then drew 
attention to the satisfactory assurance ratings awarded to internal audit reviews of 
Estates Management, Health & Safety and the Erne Campus Development and 
explained that the outstanding review of the Agresso update had been cancelled due 
to its low risk.  She went on to comment on the report received from management on 
cyber security and a recent data breach and advise that the scheduled internal audit of 
IT Security will be brought forward at the suggestion of the Committee.   

 
 Mrs McCaffrey also explained that assurances had been provided to the Erne Project 

Steering Committee on the governance arrangements in place for the development; 
highlighted the Committee’s recommendation for approval of the Website 
Management Policy and Risk Management Policy; and drew attention to the Audit & 
Risk Committee Annual Report. 

 
Mr Maher Talib AbdulZahra, Mr Rashad Mohammed Ridha Al-Ali and Ms Assia El-Zarruk 
withdrew from the meeting at this juncture. 

 
  With the aid of a PowerPoint presentation, the Head of Finance provided an analysis 

and comparison of the year-end cash, balance sheet, income and expenditure position 
in 2017 and 2018.  He reported an operating cash deficit of £1.035m and explained 
that the loss of grants for ‘inescapable pressures’, lower Higher Level Apprenticeship 
(HLA) income and an increase in staff, pension, depreciation and operating costs had 
contributed to the move to a deficit position from a surplus position in the prior year.  
He also highlighted the reduction in the bank balance from the 2017 position and 
confirmed that this reduced sum still falls within 5% to 10% of turnover allowed as per 
the Management Statement & Financial Memorandum. 

 
 During the discussion which followed Mr O’Donnell’s presentation, members were 

provided with details of business cases submitted to DfE for funding to meet PFI 
repayment pressures and the deficit in the reimbursement of Training for Success 
travel costs, of the initiatives being undertaken by management to reduce the 
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remaining deficit for 2018/19, of the scenario planning taking place to assess the 
impact of cuts to services and of the evaluations undertaken of funded projects and 
significant investments.  Members expressed concern regarding the potential risk 
posed by the remaining budget deficit and supported the Chief Executive in lobbying 
for further funding to close the gap.  

 
AGREED:  on the proposal of Mrs McCaffrey, seconded by Mrs Lucas, adoption of the 
minutes of the Audit & Risk Committee meeting and the recommendation therein 
including approval of the Annual Report & Financial Statements 2017/18. 
 
Mr Moss and O’Donnell withdrew from the meeting at this juncture. 

 
 

7.0 REPORT OF A MEETING OF THE STAFFING COMMITTEE HELD ON WEDNESDAY 3 
OCTOBER 2018 

 
PREVIOUSLY ISSUED to all members:   
 
 Paper 05.01   Minutes of a meeting of the Staffing Committee held on  

   Wednesday 3 October 2018 
 Paper 05.02  Staff Resource Report 
 Paper 05.03  Fixed Term Contracts Report 
 Paper 05.04  Recruitment & Selection Policy 
 Paper 05.05  Dignity at Work Policy 
 Paper 05.06  Health, Safety & Wellbeing Policy 
 Paper 05.07  Staffing Committee Terms of Reference 
 Paper 05.08  Additional Requests. 
 
Reporting on the Staffing Committee meeting held on Wednesday 3 October 2018, 
Mrs McGeary, Committee Chair, provided an overview of the presentation received on 
Resource Planning and Workforce Development in the Technology Department.  With 
regard to the implementation of the new academic structure, she commented on the 
level of awareness of middle management on the associated challenges ahead and 
emphasised the importance of communication in supporting staff through the 
forthcoming changes.  
 
Mrs McGeary went on to apprise the meeting of the Committee’s discussions on the 
progress made in reducing part-time lecturing costs, the annual health & wellbeing 
survey, the recruitment workload undertaken by the Human Resources team, the 
retained status of the College’s Investors in People accreditation in light of the 
organisational review, sectoral collaboration and staff development.  She also drew 
attention to the ratification of the appointments, staff requests, fixed term contract 
recommendations and other resource issues detailed in the minutes as well as the 
Committee’s recommendation for adoption of the Staffing Committee Terms of 
Reference and approval of the Recruitment & Selection Policy, Dignity at Work Policy 
and Health, Safety & Wellbeing Policy.  
 
On conclusion of the report, members discussed the benefits of the staff development 
opportunities afforded to staff, noted the ETI’s commendation of these opportunities 
and commented on the importance of marketing such initiatives in attracting staff.   
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AGREED:  on the proposal of Mrs McGeary, seconded by Mr Weir, adoption of the 
minutes of the Staffing Committee meeting and the recommendation therein as well 
as approval of the additional items listed in paper 05.08. 
 

 
8.0 REPORT OF A MEETING OF THE FINANCE & GENERAL PURPOSES COMMITTEE HELD 

ON WEDNESDAY 10 OCTOBER 2018 
 

PREVIOUSLY ISSUED to all members:   
 
 Paper 06.01   Minutes of a meeting of the Finance & General Purposes   

   Committee meeting held on Wednesday 10 October 2018 

 Paper 06.02  Financial Management Report 2017/18 

 Paper 06.03  Procurement Policy 

 Paper 06.04  Financial Scheme of Delegation 
 Paper 06.05  Finance & General Purposes Committee Terms of Reference. 

 
In presenting the report of the Finance & General Purposes Committee meeting held 
on Wednesday 10 October 2018, Mr McGuckin, Committee Chair, began by reflecting 
on the presentation received earlier in the meeting on the Annual Report & Financial 
Statements 2017/18 and by confirming the Committee’s scrutiny of these accounts.  
He also apprised the meeting of the Committee’s review of financial forecasts to 
March 2019 and the discussions held regarding the implementation of cost saving 
measures to mitigate the projected deficit. 
 
 In relation to other business covered, he provided an overview of the salient points 
emerging from the presentation received on the financial performance of the Business 
Services Department; welcomed the funding received by the sector to address the 
potential negative impacts of the UK’s withdrawal from the EU; commented on the 
drive to meet Erne Project expenditure commitments to March 2019; and highlighted 
the Committee’s recommendation for adoption of the Finance & General Purposes 
Committee Terms of Reference and approval of the Procurement Policy and the 
Financial Scheme of Delegation. 

 
In response to comments made by members following Mr McGuckin’s report, it was 
noted that updates on the impact to the College of the UK’s withdrawal from the EU 
will be reported to the Governing Body through the Finance & General Purposes 
Committee.  It was also noted that the Procurement Policy will be amended to rectify 
inaccuracies identified in relation to staff designations. 
 
AGREED:  on the proposal of Mr McGuckin, seconded by Mr Weir, adoption of the 
minutes of the Finance & General Purposes Committee meeting and the 
recommendations therein including approval of the Procurement Policy subject to 
the amendments noted above. 
 
 

9.0 REPORT OF A MEETING OF THE EDUCATION, QUALITY & PERFORMANCE COMMITTEE  
HELD ON WEDNESDAY 24 OCTOBER 2018 

 
PREVIOUSLY ISSUED to all members:   
 
 Paper 07.01  Minutes of a meeting of the Education, Quality & Performance 

   Committee held on Wednesday 24 October 2018 
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 Paper 07.02  Higher Education Academic assessment Appeals Procedure 
 Paper 07.03  Plagiarism Policy 
 Paper 07.04  Learning Support Policy 
 Paper 07.05  Education, Quality & Performance Committee Terms of 

   Reference. 
  

In commencing her report of the Education, Quality & Performance Committee 
meeting held on Wednesday 24 October 2018 the Committee Chair, Mrs Martin, 
reminded the meeting of the QAA’s recommendation that reporting on higher 
education to the Governing Body is strengthened and highlighted the commitment 
made to ensure greater oversight of higher education activity by the Committee.  She 
then referred to the report received by the meeting on the Higher Education Academic 
Board strategic project, noting the progress made in meeting the five-year objectives 
and the limitations of the College’s Tier 4 probationary sponsor licence in terms of the 
courses that can be offered to international students. 
 
Mrs Martin went on to provide an overview of the presentation received by the 
Committee on the performance and strategic plans of the Business Development 
section, noting in particular the value of the non-core revenue generated and the 
significance of the EU Exit Co-ordinator post in light of the potential loss of access to 
some EU funded programmes.   
 
Moving on to the Management Report received by the Committee, Mrs Martin 
reported on the outcome of the recent inspection of the College’s work based learning 
provision as well as on the feedback received from the Education & Training 
Inspectorate (ETI) on the College’s investment in teacher training, both of which she 
described as excellent; drew attention to the strong recruitment to HLAs and to the 
declining enrolments in traditional higher education (HE) programmes due to 
competition from HLAs and other HE institutions; referenced the NI Audit Office’s 
recent report on the financial health of schools and commented on the drawbacks of 
the current funding framework for the education and training of 14-19 year olds; and 
highlighted the Committee’s recommendation for the adoption of the Education, 
Quality & Performance Committee Terms of Reference and approval of the Higher 
Education Academic Assessment Appeals Procedure, the Plagiarism Policy and the 
Learning Support Policy. 
 
In response to questions from members, the meeting was made aware of the ongoing 
work in redrafting a business case for funding for a feasibility study to develop a Social 
Impact Bond and of the ETI’s support for such an initiative; was apprised of the details 
of the City Deal awarded to the Belfast Region and the of bids for investments in other 
regions; and discussed the challenges faced in promoting the College’s provision in 
schools. 
 
AGREED:  on the proposal of Mrs Martin, seconded by Mr McGuckin, adoption of the 
minutes of the Education, Quality & Performance Committee meeting and the 
recommendations therein.   
 
 

10.0 COLLEGE DEVELOPMENT PLAN 2018-2021 
 

PREVIOUSLY ISSUED to all members 
 
 Paper 10 College Development Plan 2018-2021. 
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Dr Cush, Deputy Chief Executive, reminded the meeting of the Governing Body’s prior 
review of the draft College Development Plan 2018-2021 and, with reference to paper 
10, went on to provide a brief overview of the updated document focusing in 
particular on the  four identified strategic objectives, namely Student Interest and 
Access, Pathways for Student Success, Economic Impact Through Partnerships and 
Systems. 
 
Members then commended the plan in articulating the strategic direction of the 
College for the next three years.  Minor amendments were suggested to enhance the 
accessibility of the document and it was agreed that a more detailed presentation of 
the plan be provided at the next Governing Body meeting.  
 
AGREED: on the proposal of Mrs Martin, seconded by Mrs McGeary, adoption of the 
College Development Plan 2018-2021.  
 
 

11.0 UPDATE ON ERNE CAMPUS PROJECT 
 

PREVIOUSLY ISSUED to all members 
 
 Paper 09 28 September 2018 Erne Project Board Minutes. 

 
In updating the Governing Body on developments relating to the Erne Project, the 
Chief Executive reported positive engagement with the Erne Project Steering 
Committee; re-iterated earlier comments regarding the drive to meet expenditure 
commitments; and provided details of ongoing discussions with the design and supply 
teams regarding fire engineering and ground conditions.  A short video of drone 
footage taken on-site was then played. 
 

 
12.0 MANAGEMENT STATEMENT & FINANCIAL MEMORANDUM 
 

PREVIOUSLY ISSUED to all members:   
 
 Paper 11.01 Letter regarding Amended Management Statement &  

   Financial Memorandum 
 Paper 11.02 Amended Management Statement & Financial Memorandum 
 Paper 11.03 Amended Appendices to Management Statement & Financial  

   Memorandum. 
 

The Secretary to the Governing Body advised that the Management Statement & 
Financial Memorandum with DfE had been updated to reflect current practice in 
relation to recent changes in governance and accountability arrangements including 
the new funding model and corporate planning arrangements.  With reference to 
paper 11.02, she drew members’ attention to section 3.4 where the responsibilities of 
the Governing Body have been clearly defined.  The Governing Body noted the new 
Management Statement & Financial Memorandum. 
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13.0 VICE CHAIR’S BUSINESS 
 
Mr Skuce reported his attendance at the Annual NI Economic Conference and 
commented on the relevance of the discussions held to the FE Sector.  
 
 

14.0 CHIEF EXECUTIVE’S BUSINESS 
 
PREVIOUSLY ISSUED to all members:   
 
 Paper 14.01  Letter from DfE – Update on Budget Position 
 Paper 14.02  Response to DfE - Absorption of Financial Pressures 
 Paper 14.03  Letter to DfE regarding Governors’ Liability 
 Paper 14.04  Response from DfE regarding Governors’ Liability. 

 
With reference to paper 14.01, Mr McAlister explained that an additional £533k had 
been allocated to the College by DfE after the October monitoring round resulting in a 
revised resource budget of £23.963m for the 12 months to 31 March 2019.  He advised 
that the additional funding requested for PFI repayment pressures and the deficit in 
the reimbursement of Training for Success travel costs had not yet been approved.  
With reference to paper 14.02, he then confirmed the submission of a response 
detailing the College’s plans to absorb remaining pressures. 
 
Mr McAlister also drew attention to correspondence regarding governors’ liability for 
health and safety matters where an estates issue has been highlighted as is awaiting 
action by Properties Division. 
 

 
15.0 DECLARATION OF HOSPITALITY OR GIFTS RECEIVED OR OFFERED 
 

No declarations were made under this heading. 
 
 

16.0 CORRESPONDENCE 
 

PREVIOUSLY ISSUED to all members:   
 
 Paper 16.01  Letter re FE Division Name Change 
 Paper 16.02  FE Division Organisational Chart 
 Paper 16.03  DfE Letter re Influenza. 

 
The correspondence circulated was noted by the meeting.    

  
 

17.0 ANY OTHER RELEVANT BUSINESS 
  

Management undertook to investigate the potential implications for the College of the 
reported concerns regarding the financial health of Interserve.  
 
The Vice Chair advised that legislation has been introduced to allow the Secretary of 
State / NI government departments to make decisions in the absence of NI Ministers 
and added that no developments have resulted to date on the appointment of a Chair 
of the Governing Body of South West College.   
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18.0 DATE OF NEXT MEETING 
 

Wednesday 9 January 2019 at 5:30 pm in the Enniskillen campus. 
 
 
19.0 EVALUATION OF MEETING 

 
PREVIOUSLY ISSUED to all members:   
 
 Paper 18 Governing Body Meeting Evaluation Form.   
 
No significant issues were raised. 
 
The Staff Governor, Mrs Lucas, and the Student Governor, Miss Molloy, withdrew 
from the meeting at this juncture.  The meeting then went into confidential session 
and concluded at 7:50 pm.  
 
 

CONFIRMED BY THE GOVERNING BODY AT A MEETING HELD ON WEDNESDAY 9 JANUARY 
2019 
 
 
CHAIRMAN __________________________________  DATE _____________     
  
 


