
SOUTH WEST COLLEGE GOVERNING BODY 
 
Minutes of a meeting of the Education, Quality & Performance Committee 
held on Wednesday 14 March 2018 at 5.00 pm  
in the Boardroom, Dungannon Campus, Circular Road, Dungannon 
______________________________________________________________________ 
 
PRESENT:   Mr Peter Archdale 
    Mr Samuel Hodson (via video conference) 
    Mrs Margaret Martin (Committee Chair) 
    Mr Wilson Matthews 
    Mr Michael McAlister (Chief Executive) 
           
IN ATTENDANCE: Mr Alastair McCarley, Deputy Head of Department (Health & Life  
 Services) (Item 4.0 only) 
 Dr Jill Cush, Deputy Chief Executive 
 Mrs Fiona McCauley, Secretary to the Governing Body 
      
APOLOGIES: Mrs Joanne Lucas 
  
 
1.0 APOLOGIES 
 

An apology was tendered on behalf of Mrs Lucas. 
 

 
2.0 CONFLICT OF INTEREST DECLARATIONS 
 

No conflict of interest declarations were made. 
 
 

3.0 MATTERS ARISING FROM MINUTES OF PREVIOUS MEETING  
 

PREVIOUSLY ISSUED to all members: 
 
 Paper 03 Minutes of the Education, Quality & Performance Committee meeting held 

on Wednesday 24 January 2018. 
 
It was noted that the destination of foundation degree students progressing to other Higher 
Level Institutions had been provided as requested by the Committee.  Members commented 
on the value of such data in informing relevant strategies and requested that a related 
report is brought to the Committee on an annual basis.   
 

 
4.0 REPORT ON THE PERFORMANCE AND STRATEGIC PLANS OF THE HEALTH & LIFE SERVICES 

DEPARTMENT  
 

PREVIOUSLY ISSUED to all members: 
 
 Paper 04 Presentation on the Performance & Strategic Plans of the Health & Life  

Services Department. 
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Mr Alastair McCarley joined the meeting for this item. 
 

Mr McCarley, Deputy Head of Department (Health & Life Services), began his report on the 
performance and strategic plans of the Health & Life Services Department by listing current 
performance statistics against 2017/18 FLU and enrolment targets in Further Education, 
Higher Education and Essential Skills Literacy and by presenting trends in overall FLU 
performance, retention and achievement since 2012/13.  He highlighted the sectoral 
underperformance against Essential Skills targets, commented on the factors contributing 
towards this result and referred to the related review being undertaken by the Department 
for the Economy (DfE).  He also advised that Easter and Summer part-time further education 
courses will be offered to enhance FLU performance and explained that robust measures are 
in place to identify students at risk of withdrawal and take mitigation action. 
 
Mr McCarley then went on to list the in-year and future curriculum developments planned; 
report on progress in meeting the virtual curriculum delivery target; draw attention to the 
scale of international activity within by the Department and the evaluation of the impacts of 
these activities; and detail the engagement taking place with industry under various 
initiatives. 
 
 In response to questions and comments from members following his presentation, Mr 
McCarley discussed the challenge in balancing minimum entry requirements with 
achievement prospects; confirmed that feedback had been provided to the Essential Skills 
awarding body on students’ experience of the examination based assessment; and provided 
an overview of the supports offered to students with additional literacy and numeracy 
needs. 
 
Mr McCarley was thanked for his presentation and withdrew from the meeting at this 
juncture.  

  
 
5.0 MANAGEMENT REPORT 
 

PREVIOUSLY ISSUED to all members: 
  

 Paper 05  Management Report  

 Paper 05.01  Report on Excellence in Teaching and Learning 

 Paper 05.02  Teaching and Learning Report 2017 

 Paper 05.03   SWC UCAS Progression Report 2017 

 Paper 05.04   DfE HE Strategy Ezine Issue 4 

 Paper 05.05   Industry and Training Report 

 Paper 05.06   Business Development Report 

 Paper 05.07   2018 KA1 Erasmus Mobility Submission Summary 

 Paper 05.08   Erne Project Update 

 Paper 05.09   Curriculum and FLU Report 

 Paper 05.10   Report on Externally Funded Projects 

 Paper 05.11   Annual Report on Safeguarding of Children and Vulnerable Adults 

 Paper 05.12   Marketing Strategy and Annual Report 2018 

 Paper 05.13   Annual Operating Plan Update 

 Paper 05.14   FE Sector Corporate Plan Commissioning Note 



 3 

 Paper 05.15   FE College Annual CDP Commissioning Memo 31 January 2018 

 Paper 05.16   Planning Process Update 

 Paper 05.17   Area Planning Group Action Plan 2017/18 

 Paper 05.18   Disability Policy for Students 

 Paper 05.19   Review Summary - Disability Policy for Students 

 Paper 05.20   Digital Education Strategy 

 Paper 05.21  Fitness to Practice Policy. 

 
Reporting by exception, the Deputy Chief Executive took the Committee through the 
Management Report in paper 05 focusing on the following areas in particular. 
 

5.1 Excellence in Teaching & Learning 
 

Ref: Management Report Section 1.0 and Papers 05.01 & 05.02 
 

The Committee Chair commented on the value of the Annual Teaching & Learning Report 
provided. 
 

5.2 Higher Education 
 

Ref: Management Report Section 2.0 and Papers 05.03 & 05.04 
 

The Deputy Chief Executive confirmed the revalidation of the Queen’s University Foundation 
Degree and BSc in Energy, Environment & Sustainability and went on to report excellent 
informal feedback on the QAA quality review visit. 
 
In response to questions and comments from members, the meeting was then alerted to 
trends in the progression routes of students to other Higher Education Institutions and the 
increasing entry requirements in some of these universities. 
 

5.3 14-19 Agenda and Training Provision 
 
 Ref: Management Report Section 3.0 and Paper 05.05 
  

Members were made aware of the success of the ‘Get Engineering Careers Fair’ held in 
February 2018 and of the significant employer representation at this event.    
                                             

5.4 Economic Engagement 
 

Ref: Management Report Section 4.0 and Papers 05.06 
 
The Committee noted the update provided in the Management Report on Economic 
Engagement. 

 
5.5 Virtualisation 
 

Ref: Management Report Section 5.0 
 
The Deputy Chief Executive provided commentary on the statistics provided per department 
on progress made towards the 7.5% curriculum virtualisation target and alerted the meeting 
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to the launch of the Online Mandarin Chinese Course aimed at businesses pursuing 
opportunities in China. 
 

5.6 Internationalisation 
 

Ref: Management Report Section 6.0 and Paper 05.07 
 
The Committee was apprised of the wide range of international activity ongoing across the 
College as well as of the data captured to evaluate this activity.  Members were also made 
aware of the continued success of the Confucius Hub and its students and suggested that 
Foreign Office advice is sought in relation to potential international partnerships.   
 

5.7 Erne Project 
  

Ref: Management Report Section 7.0 and Paper 05.08 
 
The Chief Executive reported good progress in the pre-construction phase of the Erne 
Campus Project as well as in the related curriculum developments.  He also reported the 
confirmation of funding commitment for the project by DfE and noted the efforts of all 
parties to drawdown funding before 31 March 2018.  

 
5.8 Current FLU Performance 
  

Ref: Management Report Section 8.0 and Paper 05.09 
 
The Deputy Chief Executive reported the increased FLU achieved as a result of the January 
curriculum offer as well as the expectation of the achievement of overall FLU targets 
following the delivery of Easter and Summer courses.  She also drew attention to the focus 
placed on supporting students at risk of withdrawal and advised that those withdrawing 
from Further Education courses are often referred to other College provision.   
 
Members then discussed the concerns raised regarding the format and content of Essential 
Skills assessment and the impact of this on both adult and younger learners.  
 

5.9 Safeguarding 
  

Ref: Management Report Section 10.0 
 
Members noted that no safeguarding concerns had been raised since the previous 
committee meeting.  
 

5.10 Additional Items 
  

Ref: Management Report Section 11.0 and Papers 05.10, 05.11, 05.12, 05.13, 05.14, 05.15, 
05.16 & 05.17  
 
Referring to paper 05.12, the Deputy Chief Executive presented an overview of the 
Marketing Annual Report and Strategy.  Members then discussed the College’s core values 
and ethos as well as the high calibre of its staff and reflected on the extent to which these 
are marketed.  Members also advised that the establishment of an active Students’ Union 
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would enhance the College’s marketability and commented on the role to be played by 
marketing in the recruitment of students to Level 6 courses.  
 
The Deputy Chief Executive went on to report on-plan progress in the achievement of the 
objectives set out in the 2017/18 Annual Operating Plan and, with reference to papers 
05.14, 05.15 and 05.16, detailed the preparations underway for the development of the 
Sectoral Corporate Plan and the Annual Development Plan.  She reminded members of the 
new Outcomes Based Accountability model to be used in the Annual Development Plan; 
noted the need to interrogate external data as well as internal data in order to evidence the 
outcomes of college activity; and provided examples of the content of the four report cards 
which will be used to evidence outcomes.  In acknowledging the significant change from the 
previous funding and monitoring model, members remarked on the achievements of the 
College and on the strength of evidence available to support the positive outcomes of 
college activities.  
 

5.11 Policy Reviews 
 

Ref: Management Report Section 12.0 and Papers 05.18, 05.19, 05.20 & 05.21 
 
Members were provided with an overview of the background to and the contents of the 
new Digital Education Strategy and noted its role in ensuring that students are equipped 
with the skills and knowledge required for current and future employment practices.    
 
Members were also advised that benchmarking of the policies of other Higher Education 
Institutions had taken place following the Governing Body’s request for a further review of 
the Fitness to Practice Policy, and that an amendment had been made as a result to 
accommodate legal representation in Fitness for Professional Practice interviews if 
requested. 
 
 AGREED: that the Disability Policy for Students, the Digital Education Strategy and the 

Fitness to Practice Policy be recommended to the Governing Body for approval.  

 
 

6.0 KEY STRATEGIC ISSUES 
 
PREVIOUSLY ISSUED to all members: 

  
 Paper 06.01  Key Strategic Issues 

 Paper 06.02  Key Strategic Issues Update. 

 
The Chief Executive reminded the Committee of the reasons provided by the Department of 
Finance in rejecting the College’s application for funding for a feasibility study into the 
development of a Social Impact Bond and advised that the DfE NEETS Policy Team may 
commission a feasibility study with support from the College. 

 
Moving on to the Committee’s second Key Strategic Issue, Planning for the Future, he then 
advised that an analysis is currently underway of the stakeholder feedback gathered during 
the initial phases of the Whole College Review; reported on the work underway to provide 
the requested data to Tribal as part of the sectoral Value for Money Review as well as on the 
timeframe of this review; and noted the update already provided on corporate planning. 
 



 6 

With reference to the Engineering and Manufacturing Hub, he then confirmed the approval 
of the proposed work programme by DfE and provided an update on the recruitment of key 
staff to resource the initiative.  
  

7.0 CORRESPONDENCE 
 

There was no correspondence to report.  
 

 
8.0 ANY OTHER RELEVANT BUSINESS 

 
At the suggestion of the Committee Chair, the Chief Executive undertook to issue letters of 
thanks to students who had participated in the QAA Quality Review Visit.   
 
 

9.0 EVALUATION OF MEETING 
 

 Members confirmed their satisfaction with the proceedings of the meeting.  
 

 
The meeting concluded at 6:50 pm. 
 
 
 
CONFIRMED AND ADOPTED BY THE GOVERNING BODY AT A MEETING HELD ON WEDNESDAY 25 
APRIL 2018. 
 
 
CHAIRPERSON _________________________________________ DATE __________________ 
 
 
 
 


