
SOUTH WEST COLLEGE GOVERNING BODY 
 
Minutes of a meeting of the Finance & General Purposes Committee 
held on Wednesday 13 December 2017 at 9.15 am 
in the Boardroom, Omagh Campus, Mountjoy Road, Omagh 
______________________________________________________________________ 
 
PRESENT:   Mr Wilson Matthews 

Mr Michael McAlister (Chief Executive) 
    Mr Seamus McCaffrey 
    Mr Michael McGuckin 
    Mr Gerard O’Hanlon     
      
IN ATTENDANCE: Mrs Fiona McCauley, Secretary to the Governing Body 

Mrs Sharon McGrath, Acting Head of Services (via video 
conference) 
Mr Sean O’Donnell, Acting Head of Finance 
Mrs Susanne Workman, Head of Department (Health & Life 
Services) (Item 5.0 only)  

 
   
1.0 ELECTION OF COMMITTEE CHAIR  
 

Nominations for the position of Committee Chair were invited by the Secretary to the 
Governing Body. 
 
AGREED:  on the proposal of Mr Matthews, seconded by Mr O’Hanlon, that Mr 
McGuckin be re-elected to the position of Chair of the Finance & General Purposes 
Committee. 
 

 
2.0 APOLOGIES  
 

No apologies were tendered. 
 
 

3.0 CONFLICT OF INTEREST DECLARATIONS  
 

No conflict of interest declarations were made.  
 
 

4.0 MATTERS ARISING FROM MINUTES OF PREVIOUS MEETING  
 

PREVIOUSLY ISSUED to all members: 
 

 Paper 04 Minutes of the Finance & General Purposes Committee meeting held 
on Wednesday 18 October 2017. 

 
There were no matters arising. 
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5.0 FINANCIAL PERFORMANCE OF THE HEALTH & LIFE SERVICES DEPARTMENT  
 
PREVIOUSLY ISSUED to all members: 
 

 Paper 05 Presentation on the Financial Performance of the Health & Life 
Services Department.  

 
Mrs Susanne Workman, Head of Department (Health & Life Services), joined the 
meeting for this item. 

  
In commencing her presentation on the financial performance of the Health & Life 
Services Department Mrs Workman drew attention to the eight financial cost centres 
used within the department and explained that these had been rationalized since her 
last report to the Committee. 
 
Referring to the Voluntary Exit Scheme, she  reported a loss of 16 staff under the 
scheme since its inception and a 2.36% saving in staff costs over the three year period 
and confirmed her department’s adherence to the scheme’s conditions.  She identified 
mandated employer cost increases and remission costs for staff absences due to 
professional development, Erasmus mobilities, sickness and maternity leave as 
impediments to further direct staff cost savings. 
 
With regard to income and expenditure, she reported little change in the 2016/17 
ratios from that of previous years and highlighted food costs as an increasing expense 
with further increases expected to arise out of the requirement to source food through 
suppliers procured centrally through the Central Procurement Directorate (CPD).  She 
also noted that this requirement may adversely affect the College’s sustainability 
agenda through its inability to guarantee local produce.   
 
She went on to highlight the 98.5% lecturer deployment level and the resulting impact 
on part-time staff costs through the reliance on part-time staff for remission.  
Members then commented on benefits and drawbacks of the College’s lean staffing 
profile as well as on the management resource required irrespective of number of the 
number of hours worked by staff.  Mrs Workman expressed her desire to consolidate 
the staffing profile to reduce the ratio of part-time to full-time lecturing staff and 
acknowledged the suggestion that full-time equivalent figures are presented in future 
reports.  
 
In acknowledging her department’s disappointing performance against the 
virtualization target, Mrs Workman spoke of the difficulty in virtualizing the curriculum 
of Special Educational Needs and Hospitality & Catering courses, reported 
virtualization figures to date in 2017/18 and commented on her satisfaction with the 
improvements made. 
 
In concluding her report, Mrs Workman outlined her plans regarding the department’s 
finances and highlighted a focus on virtualization savings, absence management, staff 
deployment and the sourcing of additional revenue streams.  
 
The Committee Chair thanked the Head of Health & Life Services for her presentation, 
which he described as very encouraging. 
 
 Mrs Workman withdrew from the meeting at this juncture.  
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6.0 UPDATE ON THE ERNE PROJECT  
 
It was noted that Mrs Brazill, Project Sponsor, was unavailable to present to the 
meeting as scheduled and that her report would be deferred to another meeting.  The 
Chief Executive then provided an update on the Erne Project where he explained that 
the notification of the intention to award the contract to the Most Economically 
Advantageous Tenderer (MEAT) had been issued and that it is hoped that the award 
will be confirmed following the Alcatel period.  He advised that DfE had approved the 
release of a portion of the optimum bias and added that a meeting had been held with 
the MEAT and that the Integrated Consultancy Team, Department for the Economy 
(DfE) Estates representatives and CPD representatives had all confirmed their 
satisfaction with the validity of the tendered price.   
 

 
7.0 MANAGEMENT REPORT  

 
PREVIOUSLY ISSUED to all members:  
 
 Paper 07  Management Report 
 Paper 07a  Management Report Presentation 
 Paper 07.01  Report on Fixed Assets and Capital Expenditure 2017 
 Paper 07.02  October 2017 NDPB Return 
 Paper 07.03  Financial Management Report 
 Paper 07.04  Internal Financial Management Report 
 Paper 07.05  Debtors and Creditors Report 
 Paper 07.05a Student Debtors 
 Paper 07.05b Sponsor Debtors 
 Paper 07.05c  Training Debtors 
 Paper 07.05d Other Debtors 
 Paper 07.05e Debt Collection 
 Paper 07.05f  Creditors Listing 
 Paper 07.06  Investment Strategy and Plan 2017-18 
 Paper 07.07  Treasury Management at 30 November 2017 
 Paper 07.08  Payments over 50k 
 Paper 07.09  Investment Policy 
 Paper 07.10  Bad Debt Policy 
 Paper 07.10a Policy Review Summary - Bad Debt Policy 
 Paper 07.10b Customer Complaints & Compliments Policy 
 Paper 07.10c  Policy Review Summary - Customer Complaints &  

   Compliments Policy 
 Paper 07.11  2016-17 Sustainability report 
 Paper 07.11a Display Energy Certificates 
 Paper 07.12  Estates Report 
 Paper 07.13a Technical Services Report 
 Paper 07.13b Appendix 1 – Technical Services Budget 
 Paper 07.14  DFE Returns Timetable. 

     
 Reporting by exception, and with the aid of a PowerPoint presentation, the Acting 
Head of Finance and Acting Head of Services took the Committee through the key 
elements of the Management Report focusing on the following papers and issues in 
particular. 
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7.1 Financial Accounting 
 
7.1.1 Draft Annual Report and Financial Statements 2016/17 
 

Ref: Management Report Section 1.1 
 
The Acting Head of Finance confirmed that an audit certificate has been issued for the 
College’s Annual Report & Financial Statements 2016/17 and that these documents 
have been received by the Northern Ireland Assembly Office. 
  

7.1.2 Report on Fixed Assets and Capital Expenditure 2016/17 
 

Ref: Management Report Section 1.2 and Paper 07.01 
 
The Acting Head of Finance reported the Net Book Value of the College’s fixed assets 
at 31 July 2017 of £96.924m and the capital expenditure of £3.5m in 2016/17 and 
referred members to the breakdown of the assets and expenditure listed in paper 
07.01.  
 
In response to questions and comments from members, he provided an overview of 
the business case and procurement processes behind each expenditure item as well as 
of the prioritization of expenditure dependent on need and the availability of funds.  
He also provided clarification on a number of items listed in paper 07.01 and 
commented on the importance of investing in equipment and technology to replicate 
realistic industry environments.    
 

7.2 Financial Compliance 
 
7.2.1 Department for the Economy (DfE) Financial Monitoring 
 

Ref: Management Report Section 2.1 and Paper 07.02 
 
The Acting Head of Finance reported on the projected college and sectoral overspend 
in the delegated expenditure limit in the year to March 2018 and advised that funds 
had been secured by DfE to close the resource pressure.   

 
7.3 Management Accounting 
 
7.3.1 Financial Management Report – Quarter ended 31 October 2017 
 

Ref: Management Report Section 3.1 and Paper 07.03 
 

The Acting Head of Finance drew attention to the surplus of £117k against the budget 
surplus of £786k to 31 October 2017 and explained that much of the variance can be 
attributed to an increase in depreciation.  He added that work has begun on an in-year 
budget revision, which will take account of up-to-date circumstances such as the 
additional income from the two new European Social Fund (ESF) projects.  
 
He went on to explain that financial performance and progress against Key 
Performance Indicators will now be reported to DfE three times per annum rather 
than four times per annum and that this will allow an alignment of one of the returns 
with the governmental March year end. 
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On the suggestion of a member, it was then agreed to refer to the August to July 
reporting as ‘budget reporting’ and to the April to March reporting as ‘financial 
reporting’ in order to more clearly differentiate between the two.  

 
7.3.2 Internal Financial Management Report – Quarter ended 31 October 2017 
 

Ref: Management Report Section 3.2 and Paper 07.04 
 

The Internal Financial Management Report was noted by the Committee.   
 

7.3.3 Report on Debtors and Creditors as at 30 November 2017 
 

Ref: Management Report Section 3.3 and Papers 07.05, 07.05a, 07.05b, 07.05c, 
07.05d, 07.05e & 07.05f  
 
With reference to the Debtors and Creditors Report the Acting Head of Finance 
reported a consistent position with that at the same time last year.  He also alerted the 
meeting to the change of provider of Debt Recovery Services and, in response to 
questions from members, explained the services provided by the debt recovery agency 
and provided clarification on a number of items listed in the debtors reports. 

 
7.4 Bank & Treasury Management 
 

Ref: Management Report Section 4.0 and Papers 07.06, 07.07 & 07.08 
 

The Acting Head of Finance advised that only £1.5m remains in deposit accounts due 
to the transfer of £1m to the current account to fund the Erne Project and other 
college operations.  He commented on lack of incentive for long-term investments due 
to the low interest rates available and reminded members of the preference for 
diversity of investments and monthly investment maturity.  He also confirmed 
adherence to the stipulation in the Management Statement & Financial Memorandum 
regarding the retention of a maximum of 10% of the prior year turnover. 
 
AGREED: that the Investment Strategy & Plan 2017/18 be recommended to the 
Governing Body for approval.  

 
7.5 Policy Matters 

  
Ref: Management Report Section 5.0 and Papers 07.09, 07.10, 07.10a, 07.10b & 07.10c 

  
AGREED: that the Investment Policy, Bad Debt Policy and the Customer Complaints & 
Compliments Policy be recommended to the Governing Body for approval. 
 

7.6 Sustainability Report 
 

Ref: Management Report Section 6.1 and Papers 07.11 & 07.11a 
 

In response to questions and comments from members regarding the 2016/17 Annual 
Sustainability Report, the Acting Head of Services informed the meeting of the work 
underway in the Cookstown and Omagh campuses to reduce energy consumption and 
commented on the impact of heat loss on staff morale as well as on its financial 
impact.  She also highlighted the benefits evidenced of the collaboration between the 
sustainability and curriculum teams. 
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A discussion then ensued on the PFI contracts with Belfast Educational Services (BES) 
for the Dungannon and Omagh campuses during which members were updated on the 
progress of the issues raised at the last meeting held between BES and the Committee.  
It was noted that the next meeting with BES is scheduled to take place during the 
February 2018 committee meeting and it was suggested that the Committee is briefed 
of the outstanding issues in advance of this meeting.   
 

7.7 Estates Update 
 

Ref: Management Report Section 6.2 and Paper 07.12 
 

The Acting Head of Services explained that the issues experienced with CPD Properties 
Division remain a key risk for colleges.  She added that case studies of issues 
encountered have been compiled and submitted to DfE and that it is hoped that a 
model similar to that in operation in Stranmillis College may be considered. 
 
Mr O’Hanlon withdrew from the meeting at this juncture.   
 
With regard to the Erne Project, the Acting Head of Services advised that a three 
month design phase will commence following the end of the Alcatel period and that 
the recruitment of a Project Co-ordinator, a Clerk of Works and a Fit-Out Co-ordinator 
is ongoing.  It was noted that some of the £1.1m capital funding committed to the 
project may be transferred to minor works.  
 

7.8 Other Issues 
 

Ref: Management Report Section 6.3, 6.4 & 6.5 and Papers 07.13a, 07.13b & 07.14 
 

The Acting Head of Finance advised that no internal audits had been completed since 
the change of service provider and went on to detail the scope of the forthcoming 
audit of key financial controls.  He also alerted the Committee to a planned audit of 
the Voluntary Exit Scheme in 2018/19 and explained that an application is under 
development to capture the impact of the Voluntary Exit Scheme and to anlayse the 
outworking of the savings expected. 
 

 
8.0 KEY STRATEGIC ISSUES  
 

PREVIOUSLY ISSUED to all members: 
  

 Paper 08.01  Key Strategic Issues 
 Paper 08.02  Key Strategic Issues Update. 
 
In response to questions and comments from members, the Committee was apprised 
of the likely impact of budget cuts and policy changes on College’s Entitlement 
Framework provision and was updated on the cross-departmental work underway to 
consider the matter.  It was also noted that it is expected that further information on 
the revised funding model and corporate planning process is likely to be available from 
DfE in early 2018. 
 
Regarding the business case for a feasibility study into the development of a Social 
Impact Bond, the meeting was made aware of the positive contributions made by DfE 
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representatives in supporting the College’s business case and the value of the award of 
the two further ESF social inclusion projects in supporting the case for the College’s 
development of a social impact bond was noted. 
 
 

9.0 CORRESPONDENCE 
 
 There was no correspondence to report.  

 
 
10.0 ANY OTHER RELEVANT BUSINESS 

 
No further business was raised.  
 
 

13.0 EVALUATION OF MEETING 
 

Members conveyed their satisfaction with the proceedings of the meeting.  
 
 

The meeting concluded at 10.45 am.    
 
 
CONFIRMED AND ADOPTED BY THE GOVERNING BODY AT A MEETING HELD ON WEDNESDAY 
10 JANUARY 2018 
 
CHAIRMAN __________________________________ DATE ____________________          
  
 
  
 

  
 


