
SOUTH WEST COLLEGE GOVERNING BODY 
 
Minutes of a Meeting of the Audit & Risk Committee 
held on Wednesday 12 September 2018 at 4:00 pm 
in the Boardroom, Dungannon Campus, Circular Road, Dungannon 
______________________________________________________________________ 
 
 
PRESENT:   Mr Peter Archdale 
    Mrs Joanne Lucas 
    Mr Wilbert Mayne 

Mrs Patricia McCaffrey (Committee Chair) 
    Mrs Monica McGeary (from item 4.1) 

Mr Michael Skuce (Items 1.0 – 6.0) 
   

IN ATTENDANCE:  Dr Jill Cush, Deputy Chief Executive 
Mrs Carol Anne Deeny, Compliance & Legal Officer 
Mr Michael McAlister, Chief Executive 

    Mrs Fiona McCauley, Secretary to the Governing Body 
Mrs Sharon McGrath, Head of Services (via video conference) (Item 

4.1 only) 
Mr Anthony McKibbin, Grant Thornton 
Mr Sean O’Donnell, Head of Finance 
Mr Jason McCallion, PwC 
Mr Leor Ovadia, DfE 

 
APOLOGIES:   Mr Tomas Wilkinson, NIAO 
     
 
1.0 PRELIMINARIES AND APOLOGIES 
 

The Committee Chair welcomed all present to the meeting and extended a particular 
welcome to Mr Archdale, who had recently joined the committee.  She also 
acknowledged Mr Mayne’s last attendance at a committee meeting due to the 
forthcoming end of his term of office as a governor and paid tribute to him for his 
contribution to the committee over the preceeding eight years. 
 
An apology was tendered on behalf of Mr Wilkinson and it was noted that Mrs 
McGeary would join the meeting in due course. 
 
 

2.0 CONFLICT OF INTEREST DECLARATIONS 
 

There were no conflict of interest declarations. 
 

 
3.0 MATTERS ARISING FROM MINUTES OF PREVIOUS MEETING 
 

PREVIOUSLY ISSUED to all members: 
 

 Paper 03 Minutes of the Audit & Risk Committee meeting held on Wednesday  
9 May 2018. 
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 In response to a query from a member, the meeting was made aware of the 
approximate cost of cyber-security insurance and of the need to explore the demand 
for such cover at a sectoral level.  

  
  
4.0 DEPARTMENTAL RISK REGISTER PRESENTATIONS 
 

PREVIOUSLY ISSUED to all members: 
  

 Paper 04.01  Finance Risk Register 

 Paper 04.02  Services Risk Register 

 Paper 06.09  Cyber Security Report. 
 
4.1 Services 

 
Mrs McGrath, Head of Services, joined the meeting at this juncture.    
 
With reference to the four risk registers contained within paper 04.02, Mrs McGrath 
reported on changes to the Administration, Estates, Student Services and Technical 
Services risk registers since her last report to the committee. 
 
In response to questions and comments from members on Administration risks she 
confirmed that the planned new telephony equipment will be ported to the Erne 
Campus on decant; explained that maintenance contracts for telephony are in place 
but that the unavailability of parts for current equipment has led to longer response 
times; reported that a range of telephony solutions using both hardware and software 
will be used depending on business need; and made reference to the College’s Digital 
Strategy which will result in reduced paper, print and postal costs.  
 
Mrs McGeary joined the meeting at this juncture. 
 
Regarding the Estates Risk Register, Mrs McGrath reported on the resources secured 
within the Estates team and on the processes put in place to mitigate the impact of the 
staff turnover going forward.  She also explained that the risk posed by the service 
provided by Properties Division remains high, that a sectoral internal audit of this had 
recently been undertaken and that the sector is working with the Department of the 
Economy (DfE) to investigate possible solutions to the issue.  She also confirmed that 
the College will procure services directly where health and safety concerns exist and 
where Properties Division cannot facilitate a timely response.  A discussion then 
ensued on the issues raised in the draft internal audit report referred to above during 
which value for money concerns were highlighted and members were made aware of 
the budgetary implications of the inability of Properties Division to provide a price for 
works in advance of their completion.  Mr Ovadia undertook to advise relevant DfE 
colleagues of the issue regarding the inability to budget for services procured through 
Properties Division. 
 
Moving on to the Student Services Risk Register, Mrs McGrath explained that student 
retention has been deemed to be a high risk, as is usual at the beginning of an 
academic year, and  advised on the measures in place to mitigate this risk.  In response 
to a query, the meeting was reminded of the severe budgetary pressures facing the 
sector and was apprised of the detrimental impact of any reduction in support funds 
on student recruitment and retention.    
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Referring to the Technical Services Risk Register, Mrs McGrath commented on the risk 
posed by cyber attacks, advised that a college-wide audit of staff skills in cyber-security 
will be undertaken shortly and directed members to the report provided on the extent 
to which the College complies with the cyber-security guidance in the Audit Code and 
the National Audit Office’s Information Security Good Practice Guide.  With reference 
to said report it was noted that limited internal resources and funding stymies the 
College’s capacity to further reduce the risk posed by cyber criminals.  Members then 
discussed the resiliency of the College’s network, the security measures in place, the 
continuous awareness raising amongst staff, the likelihood of further attacks and the 
importance of ensuring speedy recovery in the event of a successful attack and noted 
that an internal audit of IT security including cyber security is scheduled to take place 
in 2018/19.  On conclusion of the discussion it was agreed that more detail on the 
cyber security risk assessment be provided along with an assessment of how greater 
compliance with the cyber-security guidance in the Audit Code and the National Audit 
Office’s Information Security Good Practice Guide can be achieved.       

 
Mrs McGrath was thanked for her presentation and withdrew from the meeting at 
this juncture.    
 

4.2 Finance 
 
With reference to paper 04.01, Mr O’Donnell, Head of Finance, presented the ten risks 
listed on the Finance Department risk register.  He provided detailed analysis of the 
three risks with a high residual risk score as well as commentary on the mitigation 
measures in place.  Members were provided with details of a sectoral business case in 
development to seek funding for a programme of actions to address potential negative 
impacts of the UK’s withdrawal from the EU; of the continuing budgetary pressures 
and of the measures taken to make efficiencies; and of impacts of the enhanced 
compliance and monitoring requirements from DfE.   
 
Mr O’Donnell also commented on the outcome of the sectoral benchmarking exercise 
and on the limited scope for savings through a Finance shared services model and 
provided assurances on the close monitoring of the Enniskillen campuses’ catering 
facilities since the change to internal management of these services as well as on the 
training provided to affected staff on college policies and procedures.  
 
In response to a query from a member on course viability, the Chief Executive, Mr 
McAlister, advised the meeting of the frequent monitoring of enrolments in the early 
weeks of the academic year and of the measures taken to ensure the viability of 
courses and the retention of enrolments.        

 
 
5.0 INTERNAL AUDIT REPORTS  
 
 PREVIOUSLY ISSUED to all members: 
  

 Paper 05.01  Review of Quality Assurance over Teaching and Learning 

 Paper 05.02  Sector Wide Review on the Use of CPD Properties Division 

 Paper 05.03  Internal Audit Annual Assurance Report 2017/18 

 Paper 05.04  Internal Audit Recommendations Follow Up Report 

 Paper 05.05  Proposed 2018/19 Internal Audit Plan 

 Paper 05.06  Letter from DfE regarding Assurances on Additional Support  
   Fund, Hardship Fund and Care to Learn Scheme 
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 Paper 05.07  Three Year Internal Audit Strategy. 
 

5.1 Review of Quality Assurance over Teaching and Learning 
 

Ref: Paper 05.01 
 
With reference to paper 05.01, Mr McKibbin provided an overview of the scope of the 
review undertaken of quality assurance over teaching and learning and confirmed that 
the system in place was found to be effective and that a ‘satisfactory’ assurance rating 
had been awarded.  He added that a single priority 3 recommendation had been made 
with a view to enhancing student engagement and survey response rates. 

 
5.2 Sector Wide Review on the Use of CPD Properties Division 
 

Ref: Paper 05.02 
 
Referring to paper 05.02, Mr McKibbin began by commenting on the context, scope 
and methodology of the sectoral review undertaken and advised that value for money 
considerations were outside the remit of the review.  He then highlighted the issues 
found in terms of accountability, health and safety, performance management, 
timeliness, service delivery and budgetary impacts.  He drew attention to the advisory 
and draft nature of the report pending feedback from the sector.  
    
Members then expressed concerns regarding the serious issues raised in the report.  
Health and safety, insurance, finance and liability implications were discussed.  The 
Chief Executive commented on the capacity issues within Properties Division, the 
efforts underway within DfE to address the issues, and departmental support for direct 
procurement of services were health and safety may be compromised.  At the request 
of the Committee, the Chief Executive undertook to write to the Director of Further 
Education to seek clarity on the timeline for resolution of the issues raised in the 
report. 

 
5.3 Annual Assurance Report 2017/18 
 

Ref: Paper 05.03 & 05.04 
 
In presenting the Internal Audit Assurance Report for 2017/18, Mr McKibbin directed 
members to the summary of the internal audit work undertaken, noted the 
‘satisfactory’ assurance rating provided to all areas audited, advised that two audits 
had been deferred to 2018/19 and confirmed that the overall system of internal 
control in place within the College had been awarded a ‘satisfactory’ assurance rating. 
 
He went on to report that six recommendations had been carried forward from 
2016/17, that nine recommendations had been made in 2017/18 and that ten of these 
fifteen recommendations had been implemented in-year with the remaining five 
either partially implemented or not yet due.  He assured members that management 
have taken action on all issues raised.  
 
He also drew attention to Grant Thornton’s progress against agreed Key Performance 
Indicators (KPIs), and, in light of the two unachieved KPIs, reported on the proposed 
improvement actions to mitigate recurrence.  
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In response to a query regarding the deferred audits, Mr McKibbin explained that 
resourcing issues within the College had led to the deferrals and advised that going 
forward indicative dates and contact personnel would be identified and agreed at the 
beginning of the year. 
 

5.4 Internal Audit Plan 2018/19 
 
 Ref: Paper 05.05, 05.06 & 05.07 

 
Mr McKibbin referred the meeting to the draft Internal Audit Plan 2018/19 as well as 
to the Internal Audit Strategy 2017/18 – 2019/20 and advised that no changes are 
proposed to the plan agreed in September 2017 for the 2018/19 year with the 
exception of the deferral of the Estates Management and Compliance with Legislation 
(Health & Safety) audits into 2018/19 as discussed earlier.   
 
Members also discussed the request from DfE that all colleges incorporate a review of 
the administration of the Hardship Fund, the Additional Support Fund and the Care to 
Learn fund into the days allocated for sector wide reviews.  On conclusion of this 
discussion, this request was approved.   
 
AGREED: acceptance of the Internal Audit Plan 2018/19, the revised Internal Audit 
Strategy 2017/18 – 2019/20 and the Internal Audit Key Performance Indicators. 
  

 
6.0 ERNE PROJECT RISK MANAGEMENT REPORT 
 

PREVIOUSLY ISSUED to all members: 
  

 Paper 09 Erne Campus Project Risk Report. 
 
 Mrs Deeny, Compliance & Legal Officer, began her report on risk management in the 

Erne Campus Development by informing the meeting of the commencement of  in July 
2018 following a number of extensions to the pre-construction phase.  She went on to 
remind members of the three risk registers maintained and of the governance in place 
to monitor risks.  She added that the project also features on the College’s Corporate 
Risk Register and that the next Gateway Review has been postponed to June 2019, in 
line with the delay to commencement of the construction phase, and will assess the 
project’s risk impact to government. 

 
 Mrs Deeny then provided commentary on the cause, impact and controls in place for 

each of the six critical risks listed in the report.  In response to questions from 
members, and with the support of the Chief Executive, she provided further details of 
the background to and actions being taken in relation to a number of these risks.  It 
was suggested that utilization of Cloud facilities may assist with achievement of 
PassivHaus ambitions. 

 
Mr Skuce withdrew from the meeting at this juncture. 
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7.0 MANAGEMENT REPORT 
 

PREVIOUSLY ISSUED to all members: 
  

 Paper 06  Management Report 

 Paper 06.01  FE College Accounts Direction 2017-18 

 Paper 06.02  Draft Annual Report & Financial Statements 2017/18 

 Paper 05.01   Review of Quality Assurance over Teaching and Learning 

 Paper 05.02  Sector Wide Review on Use of CPD Properties Division 

 Paper 05.03   Internal Audit Annual Assurance Report 2017-18 

 Paper 05.04   Internal Audit Recommendations Follow Up Report 

 Paper 05.05   Proposed 2018-19 Internal Annual Audit Plan 

 Paper 05.06   Letter from DfE re Review of Hardship Fund, Additional Support Fund  
   and Care to Learn Scheme 

 Paper 05.07   Three Year Internal Audit Strategy 

 Paper 06.03   Audit Recommendations Management Follow Up Review 

 Paper 06.04   Corporate Risk Register Review Report 

 Paper 06.05   Complaints Report 2017-18 

 Paper 06.06   Complaints Summary 

 Paper 06.07   Report on Losses 2017-18 

 Paper 06.08   Report on FOI and DPA Requests 2017-18 

 Paper 06.09   Cyber Security Report 

 Paper 06.10   Bribery Act Policy 

 Paper 06.11   Policy Review Summary - Bribery Act Policy 

 Paper 06.12   Risk Management Update Letter to Sector. 
 
 
7.1 Audit of Annual Report & Financial Statements 2017/18 
 
 Ref: Management Report Section 1.0 and Papers 06.01 & 06.02 
  

Drawing attention to the draft Annual Report & Financial Statements Mr O’Donnell 
reported on the substantially complete status of this document with some narrative to 
be added to the Annual Report in advance of its submission for audit on Monday 17 
September 2018.  Mrs McCaffrey, Committee Chair, advised that she, along with the 
Chair of the Finance & General Purposes Committee, had received a presentation on 
the financial statements from the Head of Finance and confirmed the satisfaction of 
both Committee Chairs to recommend the Annual Report & Financial Statements 
2017/18 for submission, subject to the finalisation noted above.   
 
AGREED: approval for the submission of the Annual Report & Financial Statements 
2017/18, subject to the finalisation noted above, to the Northern Ireland Audit 
Office for external audit.  

 
7.2 Internal Audit 
 
 Ref: Management Report Section 2.0 and Papers 05.01, 05.02, 05.03, 05.04, 05.05, 

05.06 & 05.07 
 
It was noted that internal audit reports had been considered earlier in the meeting.  
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7.3 Audit Recommendations Follow Up Review – Management Schedule 
 
 Ref: Management Report Section 3.0 and Paper 06.03 

 
Mrs Deeny reported that the recommendation made following the internal audit of 
quality assurance over teaching and learning, as discussed earlier in the meeting, had 
been added to the Audit Recommendations Schedule for follow-up.  She went on to 
advise that four recommendations had been completed since the last committee 
meeting, that two have been partially completed and that the remaining two are in 
progress.  

 
7.4 Corporate Risk Register Review 
 
 Ref: Management Report Section 4.0 and Paper 06.04 
 
 Mrs Deeny began her presentation of the Corporate Risk Register by explaining that 

the risk relating to the Renewable Engine Project had been removed and that specific 
risk management processes are now in place for this project.  She then went through 
each of the nine remaining risks listed in the Corporate Risk Register, updating 
members on their current status and on the actions being undertaken.  She added that 
the risk posed by budgetary pressures had been escalated to second position by the 
Risk and Compliance Committee since the drafting of the report.  It was suggested that 
the risk posed by cyber crime should also be escalated in light of recent attacks and 
that DfE should be made aware of the potential implications of this risk without 
investment in additional defense mechanisms.  With reference to earlier discussions 
regarding Properties Division, it was also suggested that the risk associated with 
liability, despite colleges’ lack of control over service delivery, be raised with DfE.   

 
7.5 2018/19 Returns Timetable 
 
 Ref: Management Report Section 5.0 
 
 The meeting was advised that the Returns Timetable for 2018/19 had not yet been 

issued by DfE. 
 
7.6 2017/18 Complaints and Compliments Report 
 
 Ref: Management Report Section 6.0 and Papers 06.05 & 06.06 
 
 The contents of the 2017/18 Complaints Report was noted by the Committee. 

 
7.7 2017/18 Losses Report  
 
 Ref: Management Report Section 7.0 and Paper 06.07 
 
 Mrs Deeny quantified the losses recorded for 2017/18 and advised that this figure 

relates to student debt which had been written off by the Governing Body. 
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7.8 Report on Freedom of Information and Data Protection Activity 2017/18  
 
 Ref: Management Report Section 8.0 and Paper 06.08 
 
 Mrs Deeny reported that three Freedom of Information requests and 11 requests for 

information under Data Protection legislation had been received in the 2017/18 year.  
  
 7.9 Cyber Security  
 
 Ref: Management Report Section 9.0 and Paper 06.09 
 
 It was noted that the report on the extent to which the College complies with the 

cyber-security guidance in the Audit Code and the National Audit Office’s Information 
Security Good Practice Guide had been discussed earlier in the meeting. 

 
7.10 Policy Reviews 
 
 Ref: Management Report Section 10.0 and Papers 06.10, 06.11 & 06.12 
 
 With reference to papers 06.10 and 06.11, Mrs Deeny provided an overview of the 

changes made to Bribery Act Policy highlighting in particular the additional appendix 
listing key risk areas for bribery which had been extracted from the Northern Ireland 
Audit Office Guidance on Managing the Risk of Bribery and Corruption. 

 
 She went on to explain that the Committee’s review of the Risk Management Policy 

and Strategy had been deferred pending a review of the revised policy by the Risk and 
Compliance Committee.  She also advised that DfE’s planned sectoral review of risk 
management reporting systems had been postponed pending a Northern Ireland Civil 
Service wide review of risk management.   

 
 AGREED: that the revised Bribery Act Policy be recommended to the Governing Body 

for approval.  
 
 
8.0 FRAUD 
 
 Mrs Deeny reported that one case of potential fraud relating to a member of staff has 

been uncovered and that the matter is currently being investigated.  
 
 
9.0 WHISTLEBLOWING 
 
 Mrs Deeny confirmed that no public interest disclosures have been received since the 

last committee meeting. 
 
 
10.0 ANNUAL REVIEW OF AUDIT & RISK COMMITTEE TERMS OF REFERENCE 
 

PREVIOUSLY ISSUED to all members: 
  

 Paper 10.01  Audit & Risk Committee Terms of Reference 

 Paper 10.02  Summary of Amendments to Audit & Risk Committee Terms of  
   Reference. 
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 The Secretary to the Governing Body advised that the Audit & Risk Committee Terms 

of Reference had been revised to align it more closely with the model Terms of 
Reference set out in the latest version of the Audit Code. 

 
AGREED:  that the revised Audit & Risk Committee Terms of Reference be 
recommended to the Governing Body for adoption. 
 

 
11.0 DRAFT PROGRAMME OF COMMITTEE BUSINESS 2018/19 
 

PREVIOUSLY ISSUED to all members: 
  

 Paper 11 Draft Programme of Audit & Risk Committee Business 2018/19. 
 
 AGREED:  acceptance of the proposed programme. 
 
  
12.0 CORRESPONDENCE 

 
There was no correspondence to report. 

 
 
13.0 ANY OTHER RELEVANT BUSINESS 
  

Following a brief discussion, it was agreed to convene further meetings of the 
committee at an earlier time of 3:30 pm. 
 
AGREED: that Audit & Risk Committee meetings be convened at 3:30 pm going 
forward. 
 
 

14.0 EVALUATION OF MEETING 
 

No issues were raised.  
 
 

The meeting concluded at 6:10 pm.  
 

 
CONFIRMED AND ADOPTED BY THE GOVERNING BODY AT A MEETING HELD ON WEDNESDAY 
19 SEPTEMBER 2018  
 
 
VICE CHAIR __________________________________ DATE __________________       
 
  
 


