
SOUTH WEST COLLEGE GOVERNING BODY 
 
Minutes of a meeting of the Finance & General Purposes Committee 
held on Wednesday 12 December 2018 at 9.05 am 
in the Boardroom, Omagh Campus, Mountjoy Road, Omagh 
______________________________________________________________________ 
 
PRESENT:   Mr Michael McGuckin, Committee Chair 

Mr Michael McAlister, Chief Executive 
    Mr Gerard O’Hanlon (Items 1.0 – 6.0 only) 
    Mr Derek Weir      
      
IN ATTENDANCE:  Mr Liam Curran, Higher Education Co-ordinator (Item 7.0 only) 

Dr Jill Cush, Deputy Chief Executive 
Mr Alastair McCarley, Acting Head of Department (Health & 
Life Services) (Item 6.0 only)  
Mrs Fiona McCauley, Secretary to the Governing Body 
Mrs Sharon McGrath, Head of Services (via video conference) 
Mr Sean O’Donnell, Head of Finance (Items 1.0 – 6.0 only) 

 
APOLOGIES:   Mr Seamus McCaffrey 

 
   
1.0 APOLOGIES  
 

Apologies were tendered on behalf of Mr McCaffrey.   
 
 

2.0 CONFLICT OF INTEREST DECLARATIONS  
 

No conflict of interest declarations were made.  
 
 

3.0 MATTERS ARISING FROM MINUTES OF PREVIOUS MEETING  
 

PREVIOUSLY ISSUED to all members: 
 

 Paper 03 Minutes of the Finance & General Purposes Committee meeting held 
on Wednesday 10 October 2018. 

 
There were no matters arising. 
 

 
4.0 MANAGEMENT REPORT  

 
PREVIOUSLY ISSUED to all members:  
 
 Paper 07  Management Report 
 Paper 07.01  Certified Annual Report and Financial Statements 2017-18 
 Paper 07.02  Report on Fixed Assets and Capital Expenditure 
 Paper 07.03   Financial Returns Report October 2018 
 Paper 07.04   Budget Monitoring - Sector Summary October 201 
 Paper 07.05   Letter to DfE re Budgets 
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 Paper 07.06   Financial Management Report 
 Paper 07.07   October 2018 Year to Date Financial Summary 
 Paper 07.08   Internal Financial Management Report 
 Paper 07.09   Part-time Lecturing Report 
 Paper 07.10   Debtors & Creditors Report 
 Paper 07.10a Appendix A 
 Paper 07.10b   Appendix B 
 Paper 07.10c  Appendix C 
 Paper 07.10d  Appendix D 
 Paper 07.10e  Appendix E 
 Paper 07.10f  Appendix F   
 Paper 07.11   Investment Strategy and Plan 2018-19 
 Paper 07.12   Treasury Management Report 
 Paper 07.13   Report on Payments over £50k 
 Paper 07.14   Investment Policy 
 Paper 07.15   Policy Review Summary - Investment Policy 
 Paper 07.16   Energy Management Policy 
 Paper 07.17   Estates Report 
 Paper 07.18   Erne Project Finance Report 
 Paper 07.19   Capital Funding Allocation Letter 
 Paper 07.20   Sector Wide Estates Framework Business Case 
 Paper 07.21   Report in Internal Audit Review of Estates Management 
 Paper 07.22   Technical Services Report 
 Paper 07.23   FE Returns Timetable 2018-19 
 Paper 07.24   Hardship Fund Allocation Term 1 2018. 

 
4.1 Financial Accounting 
 
4.1.1 Annual Report and Financial Statements 2017/18 
 

Ref: Management Report Section 1.1 and Paper 07.01 
 
Mr O’Donnell confirmed the certification by the Comptroller & Auditor General of the 
Annual Report & Financial Statements 2017/18 as well as their submission to the 
Northern Ireland Assembly Office.  He also acknowledged the support of the Finance 
Manager in the drafting and auditing of the Annual Report & Financial Statements. 
 

4.1.2 Fixed Assets and Capital Expenditure 2017/18 
 

Ref: Management Report Section 1.2 and Paper 07.02 
 
Mr O’Donnell reported the Net Book Value of fixed assets at 31 July 2018 at £101.2m.  
He highlighted the £2.35m of additions in 2017/18 and provided a breakdown of these 
assets.  In response to a query regarding the cost of refurbishment works in the 
Dungannon campus, Mr O’Donnell and Mrs McGrath provided details of the scale of 
the work involved and confirmed that the work had been funded through the 
Department for the Economy’s (DfE) capital allocation. 
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4.2 Management Accounting 
 
4.2.1 Financial Management Report 
 

Ref: Management Report Section 3.1 and Papers 07.06 & 07.07 
 
Mr O’Donnell alerted the committee to the reported deficit for the first quarter of 
2018/19 of £657k against a forecast surplus of £151k.  He provided assurances that the 
timing of income due accounts for much of the reported deficit and advised that 
income received since the quarter end has reduced the deficit.   
 
Responding to questions from members, Mr O’Donnell, supported by Mr McAlister 
and Dr Cush, detailed the factors leading to the deficit recorded; explained the impact 
of increased Apprenticeship enrolments on the timing of income; noted the potential 
for further income following the ongoing review of the Training for Success funding 
model; highlighted the likelihood of increased Further Education enrolments and  
income as the year progresses; and acknowledged the efforts made by staff across the 
College to reduce non-pay costs.  The Committee was also made aware of the factors 
leading to reduced Higher Education enrolments across the sector and of the work 
ongoing by Principals to capture these issues and impacts for the consideration of DfE.   
 

4.2.2 Internal Financial Management Report and Part-Time Lecturing Report 
 

Ref: Management Report Section 3.2 & 3.3 and Papers 07.08, 07.08a & 07.09 
 
Reflecting on recent discussions regarding overspend in part-time lecturing costs, Mr 
O’Donnell drew attention to the data provided in paper 07.08a and highlighted the 
slight over expenditure in overall teaching costs across all departments in the first 
quarter of 2018/19.  It was noted that a discussion on part-time teaching costs had 
been held at the most recent Staffing Committee meeting and that it had been 
suggested by that committee that consideration be given to revising the part-time 
teaching budget to more achievable levels.  Members were also advised that a 
planned focus on virtual delivery is likely to reduce teaching costs further.  Members 
welcomed the close scrutiny in this area. 
 

4.2.3 Report on Debtors and Creditors 
 

Ref: Management Report Section 3.4 and Papers 07.10, 07.10a, 07.10b, 07.10c, 
07.10d, 07.10e & 07.10f   
 
In response to comments from members, Mr O’Donnell confirmed that students are 
prevented from graduating until all fees are collected and explained the reason for 
below target prompt pay performance.    
 

4.3 Financial Compliance 
 
4.3.1 DfE Financial Monitoring 
 

Ref: Management Report Section 2.0 and Papers 07.03, 07.04 & 07.05 
 
In response to a query regarding South West College’s significant proportion of the 
projected sectoral overspend, Mr O’Donnell reminded the meeting of the savings 
realized by the College in 2017/18 and of the consequent impact of reduced budget 
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cover in 2018/19.  It was noted that overall sectoral budget cover had not been 
reduced and that the inequity of the College’s allocation had been raised with DfE.  
Members were also advised that 2019/20 budget cover would be based on 
performance against target outcomes and that it is hoped that this will result in a more 
equitable allocation.  
 
Mr McAlister then explained that business cases for funding of £570k had been 
submitted to meet increased PFI service costs and the Training for Success travel 
expenses deficit.  He also explained that the College had committed to make savings of 
£450k leaving a projected overspend of £1.229m, assuming approval of the business 
cases detailed.  He advised that a further allocation may become available to reduce 
this deficit. 
 

4.4 Treasury Management 
 

Ref: Management Report Sections 4.1, 4.2 & 4.3 and Papers 07.11, 07.12 & 07.13 
 
The Investment Strategy and Plan 2018/19 was recommended to the Governing Body 
for approval and the reports provided on investments and payments over £50k were 
noted by the Committee. 
 
AGREED: that the Investment Strategy and Plan 2018/19 be recommended to the 
Governing Body for approval. 
 

4.5 Policy Matters 
  
Ref: Management Report Section 5.0 and Papers 07.14, 07.15 & 07.16 

  
AGREED: that the Investment Policy and the Energy Management Policy be 
recommended to the Governing Body for approval. 
 

4.6 Estates 
 
4.6.1 Procurement 

 
Ref: Management Report Section 6.4 and Paper 07.20 
 
Mrs McGrath reported on the submission of a business case to DfE to develop a 
sectoral procurement solution.   
 

4.6.2 Internal Audit 
 
Ref: Management Report Section 6.5 and Paper 07.21 
 
Mrs McGrath highlighted the satisfactory assurance rating awarded following an 
internal audit review of Estates Management.  She also informed the meeting of 
forthcoming internal audit reviews of IT Security, Payroll and Procurement / Contract 
Management.  
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4.6.3 Health & Safety 
 
Ref: Management Report Section 6.1 and Paper 07.17 
 
Mrs McGrath advised that fire stopping works are ongoing in association with CPD 
Properties Division and that work is underway to assess the College’s health & safety 
management system against the ISO 45001 standard.  She also alerted the meeting to 
a minor fire in the Enniskillen Fairview campus and, in response to questions from 
members, provided details of this incident and the response to it as well as an 
estimate of the corrective costs.  
 

4.6.4 Sustainability 
 
Ref: Management Report Section 6.1 and Paper 07.17 
 
Mrs McGrath commented on the development of an action plan to realise the 
objectives set out in the Energy Management Policy, confirmed the restoration of 
operational solar panels in CREST and informed the meeting of the College’s Bronze 
award in the 2018 NI Environmental Benchmarking Survey. 
 

4.6.5 Erne Campus Development Finance  
 
Ref: Management Report Section 6.2 and Paper 07.18 
 
Members were made aware of the anticipated underspend of circa £1m against 
budget to March 2019 in the Erne Project, due mainly to the delay in the 
commencement of construction works, and were advised of DfE’s satisfaction with this 
position.  
 

4.6.6 Private Finance Initiative Contracts 
 
Ref: Management Report Section 6.1 and Paper 07.17 
 
Mrs McGrath advised that five service deficiencies relating to outstanding works in the 
Dungannon and Omagh campuses had been raised with Belfast Educational Services 
(BES) and that reimbursement of monies paid had been requested.  She also advised 
that BES had been asked to provide an update on potential impacts of Interserve’s 
current financial issues at a forthcoming meeting with the College. 
 

4.6.7 Capital Funding  
 
Ref: Management Report Section 6.3 and Paper 07.19 
 
With reference to paper 07.19, Mrs McGrath explained that an additional £510k had 
been awarded to the College by DfE for minor works.  In acknowledging the need for 
this additional allocation she commented on the challenge in expending it in its 
entirety by 31 March 2019.  
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4.7 Other Issues 
 

Ref: Management Report Section 7.0 and Papers 07.22, 07.23 & 07.24 
 

The Committee noted the Technical Services Report, the DfE Financial Returns 
Timetable and the update on the distribution of the Hardship Fund. 
 
 

5.0 KEY STRATEGIC ISSUES  
 

PREVIOUSLY ISSUED to all members: 
  

 Paper 06.01  Key Strategic Issues 
 Paper 06.02  Key Strategic Issues Management Update. 
 
Mr McAlister informed the Committee of DfE’s advice to plan for the UK’s exit from 
the EU without agreement on the UK’s future relationship with the EU.  He also 
reported that funds are being sought to extend the contract of the sectoral EU Exit 
Project Co-ordinator beyond March 2019. 
 
Mr McAlister went on to report on the award of £1.4m from DfE to the sector for the 
lecturers’ legacy pay claim, on the meeting held with DfE regarding the development 
of a Social Impact Bond and on the establishment of objectives regarding the 
international delivery of college services.  He also noted the update provided earlier in 
the meeting on the Erne Campus Development and that provided in paper 06.02.   
 

 
6.0 FINANCIAL PERFORMANCE OF THE HEALTH & LIFE SERVICES DEPARTMENT  

 
PREVIOUSLY ISSUED to all members: 
 

 Paper 04 Financial Performance of the Health & Life Services Department.   
 

Mr Alastair McCarley, Acting Head of Department (Health & Life Services), joined the 
meeting for this item. 

  
In commencing his report on the financial performance of the Health & Life Services 
department, Mr McCarley listed the eight financial cost centres within the department 
and identified ‘Health, Public Services & Care’ and ‘Hospitality, Catering & Event 
Management’ as the two largest cost centres. 
 
Mr McCarley then provided an analysis of pay costs in the previous three academic 
years and quantified the overspend in this area to date in 2018/19.  He informed the 
meeting of the appointment of two additional Full-Time Lecturers, of the consolidation 
of part-time hours into Associate Lecturer posts and of the challenge in adhering to the 
Part-Time Lecturer budget.  He also provided an analysis of non-pay costs in the 
previous two years as well as a forecast of the current year and commented on his 
satisfaction with performance in this area. 
 
Mr McCarley went on to provide a breakdown of the sources of income to the 
department noting the relatively high income from Higher Education fees and the 
relatively low income from EU grants.  He quantified the overall departmental income 
and expenditure and noted the high cost of some resource intensive curricular areas.  
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Mr McCarley also informed the Committee of the plans to generate increased revenue 
to the department as well as the measures in place to realise further cost savings.  In 
acknowledgement of the lower than target timetabled virtual delivery hours, he 
quantified the savings made to date as well as the significant progress expected in this 
area by the year end.  
 
On conclusion of Mr McCarley’s report, members discussed the College’s provision for 
students with Special Educational Needs and were made aware of its value to the 
students concerned, the demand for continued provision, its high delivery cost due to 
its resource intensive nature and the ancillary funding available to support its delivery. 
 
Mr O’Donnell and Mr O’Hanlon withdrew from the meeting during the above 
presentation. 
 
 Mr McCarley was thanked for his presentation and withdrew from the meeting at 
this juncture.  

 
 
7.0 PRESENTATION OF THE HIGHER EDUCATION ACADEMIC BOARD STRATEGIC PROJECT  

 
PREVIOUSLY ISSUED to all members: 
 

 Paper 05 Update on the Higher Education Academic Board Project.   
 

Mr Liam Curran, Higher Education Co-ordinator, joined the meeting for this item. 
  

Mr Curran began his presentation by reporting on progress to date in his strategic 
project, noting in particular the mainstreaming of the Higher Education Academic 
Board, the assessed non-viability of the Pre-Medical School and the identification of 
China as a potential market for the recruitment of students.  He went on to comment 
on the need to build on the College’s excellent reputation and to devise a curriculum 
offer and pricing strategy attractive to international students.  He provided statistics 
on the most common courses studied by overseas students in the UK and on the range 
of fees charged.  He informed the committee of the limitations of the probationary 
status of the College’s tier 4 sponsor licence, of the courses in demand by overseas 
students and of the engagement underway with the Open University to investigate 
potential collaborations at undergraduate level.  He also apprised the meeting of the 
potential for short Summer courses for overseas students and of the consultancy 
services currently carried out by the College internationally.  
 
A discussion then ensued during which members acknowledged the capacity and 
knowledge developed to date in the pursuance of the College’s international 
aspirations and commented on the many challenges faced by the College in attracting 
overseas students. 
 
 Mr Curran was thanked for his presentation and withdrew from the meeting at this 
juncture.  
 
 

8.0 CORRESPONDENCE 
 
 There was no correspondence to report.  
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9.0 ANY OTHER RELEVANT BUSINESS 

 
No further business was raised 
 
 

10.0 EVALUATION OF MEETING 
 

Members conveyed their satisfaction with the proceedings of the meeting.   
 
 

The meeting concluded at 11.10 am.    
 
 
CONFIRMED AND ADOPTED BY THE GOVERNING BODY AT A MEETING HELD ON WEDNESDAY 
9 JANUARY 2019 
 
CHAIRMAN __________________________________ DATE ____________________          
  
 
  
 

  
 


