
SOUTH WEST COLLEGE GOVERNING BODY 
 
Minutes of a Meeting of the Audit & Risk Committee 
held on Wednesday 11 September 2019 at 3:30 pm 
in the Boardroom, Dungannon Campus, Circular Road, Dungannon 
______________________________________________________________________ 
 
 
PRESENT:   Mr Peter Archdale (Items 1.0 – 9.0) 
    Mrs Patricia McCaffrey (Committee Chair) 
    Mrs Monica McGeary (from item 8.5) 

Mrs Joanne Moore 
Mr Michael Skuce (via video conference) (Items 1.0 – 6.0) 
   

IN ATTENDANCE:  Mr David Conliffe, DfE (Items 1.0 – 9.0) 
Dr Jill Cush, Deputy Chief Executive 
Mr Adam Jarman, NI Audit Office 
Mrs Joanne Lucas, Risk & Compliance Officer 
Mr Michael McAlister, Chief Executive 

    Mrs Fiona McCauley, Secretary to the Governing Body 
Mrs Sharon McGrath, Head of Services (via video conference) (Item 

9.0 only) 
Mrs Claire O’Donnell, Secretary to the Governing Body Designate 
Mr Sean O’Donnell, Head of Finance 
Dr Nicholas O’Shiel, Chair of the Governing Body 
Mr Neal Taylor, Grant Thornton 
    

 
1.0 PRELIMINARIES AND APOLOGIES 
 

Mrs McCaffrey, Committee Chair, welcomed all present to the meeting.  She made 
reference to the new agenda format and asked members to be cognisant of the time 
allocations against items.   
 
It was noted that Mrs McGeary would join the meeting during its course. 
 
 

2.0 CONFLICT OF INTEREST DECLARATIONS 
 

There were no conflict of interest declarations. 
 

 
3.0 MATTERS ARISING FROM MINUTES OF PREVIOUS MEETING 
 

PREVIOUSLY ISSUED to all members: 
 

 Paper 03 Minutes of the Audit & Risk Committee meeting held on Wednesday  
15 May 2019 

 Paper 13 List of Outstanding Actions. 
 

 With reference to paper 13, Mrs McCaffrey took the Committee through the list of 
actions outstanding following the previous meeting.  The following points were made 
during this review: 
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- Ref item 1 – All future risk register reports will use the agreed new format; 

 
- Ref item 4 - Format of reporting to Governing Body on Erne Project agreed by 

Project Board.  Project risk register to be made available also;  
 

- Ref item 5 – Concern raised regarding lack of information available to governors 
who are not members of the Erne Campus Project Board.  Updates will be 
provided at the September 2019 Governing Body meeting;  

 
- Ref item 9 – Response received from DfE advising that the business case will be 

progressed in parallel with discussions with Properties Services Division.  
Scheduled meeting cancelled by Properties Services Division.  DfE FE Branch intend 
to recommend approval of the business case to the Permanent Secretaries of DfE 
and DoF.  Alternative procurement arrangements would involve the use of a 
framework for goods and services. 

 
 Actions that remain outstanding are included in the list in Appendix A.  
  
 
4.0 INTERNAL AUDIT REPORTS  
 
 PREVIOUSLY ISSUED to all members: 
  

 Paper 04.01  Report on Review of Data Protection (GDPR) 

 Paper 04.02  Report of Sector Wide Review of the Hardship Fund,  
   Additional Support Fund and Care to Learn Scheme 

 Paper 04.03  Annual Assurance Report 2018/19 

 Paper 04.04  Internal Audit Recommendations Follow Up Review 

 Paper 04.05  2019/20 Internal Audit Plan 

 Paper 04.06  Internal Audit Strategy 2017/18 to 2019/20. 
 

4.1 Sector Wide Review of the Hardship Fund, Additional Support Fund and Care to 
Learn Scheme 

 
Ref: Paper 04.02 
 
Mr Taylor reminded the meeting that a draft report of the sector wide review of the 
Hardship Fund, Additional Support Fund and Care to Learn Scheme had been made 
available to the Committee at the May 2019 meeting and advised that the final report 
consolidates the findings from all six colleges.   

 
4.2 Review of Data Protection (GDPR) 
 

Ref: Paper 04.01 
 
Mr Taylor commented on the relatively short period since the introduction of the 
General Data Protection Regulation (GDPR) and on the context of the evolution of 
GDPR within which the internal audit review was undertaken.  With reference to paper 
04.01, Mr Taylor then highlighted the ‘satisfactory’ assurance rating awarded following 
the review as well as the six priority 2 and two priority 3 recommendations made.  He 
explained that the issues raised were consistent in number and severity with those 
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identified across the sector and acknowledged the scale of work done in colleges in 
ensuring compliance with GDPR. 
 
In response to questions from members, the meeting was made aware of the scope of 
the internal audit review of Data Protection (GDPR) as well as of the arrangements in 
place to ensure the compliance of third party suppliers with GDPR requirements.  At a 
later stage in the meeting, members were informed of the processes and controls in 
place to ensure that all data is deleted from equipment prior to disposal.    
 

4.3 Review of Implementation of Internal Audit Recommendations 
 

Ref: Paper 04.04 
 
Mr Taylor explained that all five recommendations carried forward from 2016/17 and 
2017/18 had now been implemented.  He went on to advise that 10 of the 15 
recommendations made in 2018/19 had been fully implemented, three had been 
partially implemented and two were yet to be implemented.  He noted that four of the 
five outstanding recommendations derive from the review of IT Security and one from 
the review of Estates Management.  
 

4.4 Annual Assurance Report 2018/19 
 

Ref: Paper 04.03 
 
Mr Taylor listed the internal audit reviews undertaken in 2018/19, confirmed that a 
‘satisfactory’ assurance rating had been awarded for all areas reviewed and 
highlighted the award of a ‘satisfactory’ assurance rating in relation to the overall 
system of internal control in place in the College.  He also drew attention to the report 
on the performance of the internal audit service against Key Performance Indicators as 
well as to the deferral to 2019/20 of the review of the Voluntary Exit Scheme (VES) 
Cost Savings and the review of Teachers Pension and Superannuation.  It was noted 
that the latter could not be undertaken sectorally as not all colleges are affected. 
 

4.5 Internal Audit Plan 2018/19 and Strategy 2017/18 – 2019/20 
 
 Ref: Paper 04.05 & 04.06 

 
Mr Taylor highlighted the changes made to the Internal Audit Plan 2019/20, based on 
feedback from the Committee, to include reviews of Student Engagement, PFI 
Contracts and the Erne Campus Development.   
 
In response to questions and comments from members, Mr Taylor commented on the 
scope of the planned reviews of Student Engagement, the Virtual Delivery Project and 
the Erne Campus Development and undertook to provide a proposed terms of 
reference for the latter at the November 2019 committee meeting.  It was suggested 
that an interview with the Education & Training Inspectorate (ETI) District Inspector be 
incorporated into the terms of reference for the review of Student Engagement and 
that the strategy for the forthcoming three years be presented to the Committee at its 
May 2020 meeting in light of the anticipated change in committee membership. 
 
AGREED:  acceptance of the proposed Internal Audit Plan 2019/20, the revised 
Internal Audit Strategy 2017/18 – 2019/20 and the Internal Audit Key Performance 
Indicators. 
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5.0 FRAUD 
 
 Mrs Lucas confirmed that no new cases of fraud or potential fraud had been reported 

since the last Audit & Risk Committee meeting.  
 
 
6.0 WHISTLEBLOWING 
 
 Mrs Lucas confirmed that no public interest disclosures had been received since the 

last committee meeting. 
 
 
7.0 ERNE PROJECT RISK MANAGEMENT REPORT 
 

 Mr McAlister informed the Committee that the Erne Project risk register is under 
review and will be presented to the Project Board in late September 2019.  He referred 
to the comprehensive financial forecast undertaken showing a projected underspend 
of £186k and commented on his comfort with this position as Senior Responsible 
Owner. 

 
In responding to members’ questions and comments, Mr McAlister reported the 
planned use of £500k of the Optimism Bias sum to supplement the fit-out budget, 
undertook to consider the explicit inclusion of reputational risk in the risk register and 
agreed to present the financial forecast and risk register to the November 2019 
committee meeting.   

 
   
8.0 MANAGEMENT REPORT 
 

PREVIOUSLY ISSUED to all members: 
  

 Paper 08  Management Report 

 Paper 08.01  Draft Annual Report & Financial Statements 2018/19 

 Paper 08.02  Audit Recommendations Follow Up Report 

 Paper 08.03  Corporate Risk Register Review Report 

 Paper 08.04  Academic Risk & Risk Appetite 

 Paper 08.05  Technical Services Security Update 

 Paper 08.06  Cyber Essentials Scheme Certificate 

 Paper 08.07  2018/19 Complaints & Compliments Report 

 Paper 08.08  Outstanding Complaints Summary 

 Paper 08.09  2018/19 Losses Report 

 Paper 08.10  Acceptable Use Policy 

 Paper 08.11  Policy Review - Acceptable Use Policy 

 Paper 08.12  ILT Security & Auditing Policy 

 Paper 08.13   Policy Review - ILT Security & Auditing Policy 

 Paper 08.14   ILT Acquisition & Disposal Policy 

 Paper 08.15   Policy Review - ILT Acquisition & Disposal Policy 

 Paper 08.16  Clear Desk / Screen Policy 

 Paper 08.17  Policy Review - Clear Desk / Screen Policy 

 Paper 08.18  User Account Management Policy. 
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8.1 Audit of Annual Report & Financial Statements 2018/19 
 
 Ref: Management Report Section 1.0 and Paper 08.01 
  

Drawing attention to paper 08.01, Mr O’Donnell reported on the draft nature of the 
document with some amendments to be made in advance of its submission for audit.   
 
Mrs McCaffrey advised that she, along with the Chair of the Finance & General 
Purposes Committee, had received a presentation on the financial statements from 
the Head of Finance.  She highlighted the increase in pension costs, reported no major 
changes to accounting policies and confirmed the satisfaction of both Committee 
Chairs to recommend the Annual Report & Financial Statements 2018/19 for 
submission, subject to the amendments noted above.   
 
AGREED: approval for the submission of the Annual Report & Financial Statements 
2018/19, subject to the required amendments, to the Northern Ireland Audit Office 
for external audit.  
 

8.2 Audit Recommendations Follow Up Review – Management Schedule 
 
 Ref: Management Report Section 3.0 and Paper 08.02 

 
In response to a question from a member on the recommendation to install a fire 
suppression system in each server room, Mrs Lucas explained that a risk assessment 
has been undertaken and a conclusion made by Technical Services that the cost 
involved cannot be justified.  Members then sought further information on the 
severity and impact of the risk involved as well as on the mitigation arrangements in 
place. 
 

8.3 Data Security Update Report  
 
 Ref: Management Report Section 5.0 and Papers 08.05 & 08.06 
 
 In response to queries from members, the meeting was made aware of the three year 

cycle for staff training on cyber security as well as of the work being done to finalize a 
business case for funding to mitigate cyber security risks.  It was then recommended 
by a member that, in light of the pace of change in this area, updated training is 
provided annually. 

 
8.4 Corporate Risk Register Review 
 
 Ref: Management Report Section 4.0 and Papers 08.03 & 08.04 
 
 Mrs Lucas, supported by Mr McAlister, highlighted the risk posed by changes in 

government policy and the impact of the UK’s withdrawal from the EU.  The 
Committee was apprised of the resumption of sectoral meetings on EU Exit and of the 
consideration of associated impacts on the Erne Campus Project. 

 
 The Committee welcomed the identification of Cyber Security as a significant risk and, 

in response to a query, was made aware of the College’s ‘cautious’ risk appetite in 
relation to financial risk. 
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8.5 Policy Reviews 
 
 Ref: Management Report Section 8.0 and Papers 08.10, 08.11, 08.12, 08.13, 08.14, 

08.15, 8.16, 08.17 & 08.18 
 
 It was suggested that information on the processes and controls in place to ensure the 

deletion of all data from college equipment prior to disposal should be included in the 
ILT Acquisition and Disposal Policy.  It was noted that omissions exist in the User 
Account Management Policy in relation to the identification of governors as users 
eligible for access to college systems.  Clarification was also sought on the support 
provided to servers using Windows 2008. 

 
 It was then agreed to defer review of the ILT Acquisition and Disposal Policy and the 

User Account Management Policy to the November 2019 Audit & Risk Committee 
meeting. 

 
 AGREED: that the revised Acceptable Use Policy, ILT Security & Auditing Policy and 

Clear Desk / Screen Policy be recommended to the Governing Body for approval.  
 
 Mrs McGeary joined the meeting at this juncture. 
 
8.6 Freedom of Information 
 
 Ref: Management Report Section 9.0 
 
 It was noted that the Report on Freedom of Information and Data Protection Activity 

2018/19 had been deferred to the November 2019 committee meeting.  Responding 
to a query in relation to the Freedom of Information request received regarding the 
College’s PFI costs, Mrs Lucas advised that other colleges have also received such a 
request and that DfE have instructed colleges to await guidance from it before a 
response is issued.  

 
9.0 DEPARTMENTAL RISK REGISTER PRESENTATIONS 
 

PREVIOUSLY ISSUED to all members: 
  

 Paper 09.01  Finance Department Risk Register 

 Paper 09.02  Services Risk Register Update 

 Paper 09.03  Services Department Risk Register. 
 

Mrs McGrath, Head of Services, joined the meeting at this juncture.    
 
9.1 Finance 

 
With reference to paper 09.01, Mr O’Donnell, Head of Finance, provided an overview 
of the five highest scoring risks on the Finance Department Risk Register and detailed 
the mitigation measures in place.  He noted the high residual rating of these five risks 
after mitigation and highlighted a new risk in relation to the changes required to the 
College’s financial system to align it with the new management and academic 
structure. 
 
In response to questions and comments from members, the meeting was made aware 
of the limitations of the College’s remit in supporting immigrants to apply for settled 
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status, of the high risk associated with enrolments and related income in the early 
weeks of the academic year and of the monthly review of departmental and corporate 
risks undertaken by the management team.  Following a brief discussion on the impact 
of the potential loss of colleges’ charitable status, Mr Conliffe undertook to investigate 
the reason for colleges’ liability for rates in light of their charitable status.        
 

9.2 Services 
 

Mrs McGrath began by explaining that responsibility for Administration now resides 
within the three faculties with the exception of Campus Services which remain under 
her remit.  She added that individual risk registers are maintained by the managers of 
the five teams within the Services Department that the Services Risk Register 
represents a summary of highest scoring risks identified within these teams.  Mrs 
McGrath then listed the ten risks on the Services Risk Register and apprised the 
meeting of the controls in place to mitigate these risks. 
 
Responding to questions and comments, Mrs McGrath confirmed the need for a 
backup solution to aid business continuity and noted the potential for savings in 
marketing costs through the provision of in-house graphic design services.    
 
Mr Archdale withdrew from the meeting during the above discussion.  Mr Conliffe 
and Mrs McGrath withdrew from the meeting on conclusion of this item. 
 

 
10.0 ANNUAL REVIEW OF AUDIT & RISK COMMITTEE TERMS OF REFERENCE 
 

PREVIOUSLY ISSUED to all members: 
  

 Paper 10.01  Proposed Audit & Risk Committee Terms of Reference 

 Paper 10.02  Summary of Proposed Amendments to Audit & Risk  
   Committee Terms of Reference. 
 

 With reference to paper 10.02, Mrs McCauley provided an overview of the proposed 
amendments to the Audit & Risk Committee Terms of Reference noting that these 
amendments would align it more closely with the model Terms of Reference set out in 
the latest version of the Audit Code. 

 
 Following a brief discussion on the purpose and authority of the Committee, Mrs 

McCauley undertook to advise DfE of the Committee’s request for a greater emphasis 
on risk management in the training provided to Audit & Risk Committee members.      

 
AGREED:  that the revised Audit & Risk Committee Terms of Reference be 
recommended to the Governing Body for adoption. 
 

 
11.0 DRAFT PROGRAMME OF COMMITTEE BUSINESS 2019/20 
 

PREVIOUSLY ISSUED to all members: 
  

 Paper 11 Draft Programme of Audit & Risk Committee Business 2019/20. 
 
 AGREED:  acceptance of the proposed programme. 
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12.0 ANY OTHER RELEVANT BUSINESS 
  

The Committee was advised that the reprofile of the PFI model is ongoing by the 
contractors, Ernst & Young, and that an update will be provided at the Governing Body 
meeting on 18 September 2019.  
 
 

13.0 REVIEW OF OUTSTANDING ACTIONS 
  

It was noted that the review of actions outstanding following the May 2019 committee 
meeting had been undertaken in item 3.0.    
 
 

14.0 EVALUATION OF MEETING 
 

It was suggested that members articulate comments in the form of focused questions 
going forward.  Mr Skuce reported sensitivity in the sound of the video conferencing 
equipment.  
 
Mr Jarman, Mr Taylor and Mr Skuce withdrew from the meeting at this juncture.  The 
meeting then went into confidential session and concluded at 6:00 pm.  
 

 
CONFIRMED AND ADOPTED BY THE GOVERNING BODY AT A MEETING HELD ON WEDNESDAY 
18 SEPTEMBER 2019  
 
 
CHAIRMAN __________________________________ DATE __________________ 
 
 
 

 
  
 


