
SOUTH WEST COLLEGE GOVERNING BODY 

Minutes of a mee>ng of the Finance & General Purposes Commi3ee 
held on Wednesday 11 December 2019 at 9.00 am 
in the Boardroom, Omagh Campus, Mountjoy Road, Omagh 
______________________________________________________________________ 

PRESENT:   Mrs Joanne Lucas 
Mr Michael McGuckin 
Mr Michael McAlister, Chief Execu>ve 

    Mr Seamus McCaffrey (Chairman) 
    Mr Gerard O’Hanlon (Items 1.0 - 5.6.3 only) 
    Dr Nicholas O’Shiel 
            
N ATTENDANCE:  Dr Jill Cush, Deputy Chief Execu>ve 

Mrs Sharon McGrath, Head of Services (via video conference) 
Mr John Moss, Head of BEC&LS Faculty (Item 6.0 only) 
Ms Claire O’Donnell, Secretary to the Governing Body 
Mr Sean O’Donnell, Head of Finance 

1.0 APOLOGIES  

None 

2.0 CONFLICT OF INTEREST DECLARATIONS  

No conflict of interest declara>ons were made.  

3.0 MATTERS ARISING FROM MINUTES OF PREVIOUS MEETING  

PREVIOUSLY ISSUED to all members: 

• Paper 03 Minutes of the Finance & General Purposes Commi`ee mee>ng held 
on Wednesday 9 October 2019. 

There were no ma`ers arising. 

4.0 KEY STRATEGIC ISSUES  

PREVIOUSLY ISSUED to all members: 
  

▪ Paper 04.01  Key Strategic Issues Management Update. 

4.1 Impact of Brexit 

 The Chief Execu>ve advised that there were no further updates. 



4.2 Erne Campus Development and Years 1-3 Opera>on 

The Chief Execu>ve reported a very posi>ve mee>ng with the Department for the 
Economy the previous week. He explained that the Project Board Mee>ng on 13 
December 2019 had been cancelled and that there would likely be a scaled down 
mee>ng the following week. He advised that a 5 year opera>onal plan would be tabled 
at this mee>ng before being brought before the Governing Body.  

4.3 Long term financial planning including Social Bond 

The Chief Execu>ve outlined pressures the sector were facing. Mr O’Donnell reported 
pressures of around £7million in the sector. He explained that all colleges were 
repor>ng a share of this and that the South West College share was £2.3million. 
However, with easements this had now reduced to around £1.321million, 
approximately 15% of the total pressures.  The Chief Execu>ve gave an assurance that 
this was being managed.  

4.4 Contractual arrangements for the na>onal and interna>onal delivery of College service 

Dr Cush apprised members of her par>cipa>on in an Interna>onal Educa>on 
Conference on 3rd and 4th December 2019. She explained that she had been presen>ng 
on behalf of the sector about interna>onal work across colleges. She spoke of the 
opportunity of a`rac>ng interna>onal students, but added that this was a highly 
compe>>ve market and would require collabora>on. She explained that South West 
College was doing work to scale this up and had the dis>nct advantages of direct 
employer engagement and hubs. The Chief Execu>ve added that Dr Cush chaired the 
sector working group which was looking at this. 

4.5 PFI Contracts 

The Chief Execu>ve advised that this work was s>ll ongoing and that Mr O’Donnell 
would update members later in the mee>ng. 

4.6 Student Experience 

Mrs McGrath apprised members that the College had sought nomina>ons for the 
posi>on of student governor, as the student originally appointed was unable to take up 
the post. Interest levels were high when this call re-opened, with several nomina>ons 
from each campus. Vo>ng, Mrs McGrath explained, would take place on Monday 16th 
December 2019.    

Mrs McGrath further advised that she had met with SIB to discuss funds, no>ng that 
this related to the third outstanding ac>on for the commi`ee. 

In response to a query from Dr O’Shiel about the audit of the student voice, Mrs Lucas 
advised that the terms of reference were not yet finalized but that she was mee>ng 
with the internal auditors the following day. 

Mr O’Donnell then apprised the commi`ee that the internal auditors, Grant Thornton, 
had confirmed that they would be stepping down at the end of the year.  He explained 
that they had held a three year contract with two one year extensions but that there 
had been performance issues with the contract. Mr O’Donnell explained that CPD 
would be issuing a new tender for the internal audit service. The Chief Execu>ve 
pointed out that Grant Thornton would be carrying out a piece of work on the student 
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voice and that it would be important to ensure that the College got value for money 
from this work. 

5.0 MANAGEMENT REPORT  

PREVIOUSLY ISSUED to all members:  

▪ Paper 05  Management Report 
▪ Paper 05.01  Report on Fixed Assets and Capital Expenditure 2018/19 
▪ Paper 05.02   Erne Campus Finance Report 
▪ Paper 05.03   NDPB Report 
▪ Paper 05.04   FE Sector Resource Pressures 
▪ Paper 05.05a  Financial Management Report Quarter 1 
▪ Paper 05.05b  Global Finance Report October 2019 
▪ Paper 05.06   PTL Costs by Faculty actual vs Budget 
▪ Paper 05.07   Debtors and Creditors Report at 30 November 2019 
▪ Paper 05.07a Appendix A 
▪ Paper 05.07b Appendix B 
▪ Paper 05.07c  Appendix C 
▪ Paper 05.07d Appendix D 
▪ Paper 05.07e Appendix E 
▪ Paper 05.07f  Appendix F 
▪ Paper 05.08  PFI Effect on College Accounts 
▪ Paper 05.09   PFI Graphs 
▪ Paper 05.10   Investment Strategy and Plan 2019/20 
▪ Paper 05.11   Payments over £50k at 30 November 2019 
▪ Paper 05.12   Delegated and Authorized Payment Levels 
▪ Paper 05.13  Investment Policy 
▪ Paper 05.14  Hospitality and Gios Policy 
▪ Paper 05.15  Travel & Subsistence Procedure 
▪ Paper 05.16  Estates Report 
▪ Paper 05.17  DoF Approval of PSD Alterna>ve Business Case 
▪ Paper 05.18  Health and Safety ISO45001 Gap Analysis 

5.1 Financial AccounKng 

5.1.1 Drao Annual Report and Financial Statements 2018/19 

Ref: Management Report SecAon 1.1 

Mr O’Donnell confirmed the Annual Accounts and Financial Statements 2018/19 had 
been signed off by the Governing Body and submi`ed to the Department for the 
Economy and to the Northern Ireland Audit Office on >me. They would be laid before 
the Assembly the following week. 

5.1.2 Report on Fixed Assets and Capital Expenditure 2018/19 

Ref: Management Report SecAon 1.2 and Paper 05.01 

Mr O’Donnell highlighted in par>cular the £165k capital expenditure for minor works. 

5.1.3 Erne Project Finance Report 
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Ref: Management Report SecAon 1.3 and Paper 05.02 

The Chief Execu>ve advised members that an ICT member of the project team had 
been involved in a serious car accident. This member had been looking aoer the 
Passivhaus and tracker systems. The Chief Execu>ve added that this would be 
discussed with the contractors in due course. Members noted that key skills were not 
iden>fied on the risk register. Dr O’Shiel assured members that the Department had 
discussed resources going forward in rela>on to mee>ng Passivhaus standards. The 
Chief Execu>ve added that this would be considered as part of the five year 
opera>onal plan for the campus. 

Mr O’Donnell then itemized two issues which were not covered in the report. Firstly, 
he advised that the Department for the Economy had released £500k for op>mism 
bias. He also advised that nine early warning no>ces had materialized but that these 
were all very low value items and should have no impact on the profile provided in 
Paper 05.01. 

5.2 Financial Compliance 

5.2.1 NDPB – October 2019 Monthly Monitoring Return 

Ref: Management Report SecAon 2.1 and Paper 05.03 

Mr O’Donnell explained that the College was originally overspent by £2.238m, but the 
Department had secured £9.8m addi>onal funding, with £1.1m being allocated to 
South West College, leaving an overspend of £1.312m. He pointed out the difficulty of 
long term planning in the absence of baseline informa>on, par>cularly around the pay 
remit. The Chief Execu>ve clarified that the overspend applied to the £2.4m Part B 
funding of the Department’s resource alloca>on, therefore the College was proceeding 
at the Department’s risk. Mr O’Donnell further pointed out the efficiencies the College 
had already achieved through VES and part >me lecturing costs in par>cular. In 
response to queries from Mr McGuckin, Mr O’Donnell clarified that in the absence of 
further easements, this overspend would have to be approved by the Department. In 
response to further queries from Mr O’Hanlon, Mr O’Donnell advised that if the 
College were asked to find some of the funding, it would mean a reduced provision 
and failure to meet Programme for Government targets. Dr Cush pointed out that 
there were 18 NDPB’s in total and any underspend in another may help to bridge the 
gap. 

5.3 Management AccounKng   

5.3.1 Financial Management Report – Quarter ended 31st October 2019 

Ref: Management Report SecAon 3.1 and Papers 05.05a & 05.05b 

Mr O’Donnell reported a surplus of £1.13m against a projected deficit as, he explained, 
the distribu>on mechanism had changed. He pointed out that the College had an 
underspend of £153k on pay costs and not an overspend as reported. 

Dr O’Shiel then queried the underspend on support staff. Mr O’Donnell explained that 
this was due to normal issues such as delays in appointments and project work. He 
pointed out that training department costs were now spread out across the new 
facul>es and that this new approach would hopefully iron out any inefficiencies.  In 
response to further queries from Mr O’Hanlon, Mr O’Donnelll explained that as there 
was no baseline informa>on for the new facul>es, profiling had been carried out to 
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es>mate expenditure. There could, he explained, be inaccuracies in this profiling which 
would mean that underspends could catch up on us. Dr Cush added that the pressure 
message had been put out internally. Mr O’Donnell finished by advising that the 
balance sheet was very strong at £3.38m.  

5.3.2 Part->me Lecturing Report – Quarter ended 31st October 2019 

Ref: Management Report SecAon 3.2 and Paper 05.06 

With reference to paper 05.06, Mr O’Donnell advised that there was s>ll some >dying 
up of the nominal ledger to be done. 

Members then raised several queries in respect of part >me lecturing. The Chief 
Execu>ve assured members that lecturers, associate lecturers and part->me lecturers 
were all required as there were so many variables that the system needed to have 
flexibility. Mr O’Donnell advised that the requirement for part->me lecturers was crude 
but was very valuable. It was agreed that assurance was required about the levels of 
part->me lecturing as opposed to targets. 

5.3.3 Report on Debtors and Creditors as at 30th November 2019 

Ref: Management Report SecAon 3.3 and Paper 05.07 

The Report on debtors and creditors was noted by the Commi`ee. 

5.3.4 PFI Update 

Ref: Management Report SecAon 3.4 and Papers 05.08 & 05.09 

Mr O’Donnell took members through the PFI papers explaining that EY had iden>fied a 
solu>on whereby any shorrall between actual lifecycle costs incurred and lifecycle 
costs per PFI models could be posted as a prepayment and released to the Income and 
Expenditure account in later years when the actual lifecycle costs materialized. PWC 
and NIAO were currently considering this model. The Chief Execu>ve added that DfE 
were happy to support this proposal. 

Dr O’Shiel commented that it was useful to see the summary informa>on on PFI 
presented in this way as it gave good visibility to the issue. 

5.4 Treasury Management 

5.4.1 Investment Strategy and Plan 2019/20 

Ref: Management Report SecAon 4.1 and Paper 05.10 

The Investment Strategy and Plan was noted by the Commi`ee. 
  
5.4.2 Treasury Management 

Ref: Management Report SecAon 4.1 and Paper 05.10 

Members noted that there are currently no cash reserves held in deposit accounts. 

5.4.3 Payments over £50,000 
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Ref: Management Report SecAon 4.2 and Paper 05.11 

The Report on Payments over £50k was noted by the Commi`ee. 

5.4.4 Delegated and Authorized Payment Levels 

Ref: Management Report SecAon 4.4 and Paper 05.12 

The report on delegated and authorized payment levels was noted by the Commi`ee. 

5.5 Policy Ma3ers 

5.5.1 Investment Policy 

Ref: Management Report SecAon 5.1 and Paper 05.13 

AGREED: on the proposal of Mr McGuckin, seconded by Mr O’Hanlon that the 
Investment Policy be recommended to the Governing Body for approval. 

5.5.2 Hospitality & Gios Policy 

Ref: Management Report SecAon 5.2 and Paper 05.14 

AGREED: on the proposal of Mr McGuckin, seconded by Mr O’Hanlon that the 
Hospitality & GiYs Policy be recommended to the Governing Body for approval. 

5.5.3 Travel & Subsistence Procedure 

Ref: Management Report SecAon 5.3 and Paper 05.14 

The Travel and Subsistence Procedure was noted by the Commi`ee. 

5.6 Estates Report 

5.6.1 Sector Working Groups 

Ref: Estates Report SecAon 6.1 and Paper 5.16 

Mrs McGrath apprised members that DoF and DfE intended to deviate from the 
Property Services contract. This presented challenges for South West College in terms 
of their geographic loca>on and also around the new Erne Campus, with issues such as 
Passivhaus and BREEAM to be addressed. 
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5.6.2 Health and Safety 

Ref: Estates Report SecAon 4.2 and Paper 05.18 

Members noted the ISO45001 Gap Analysis Report. 

5.6.2 Sustainability 

Ref: Estates Report SecAon 3 

Mrs McGrath explained that a paper was currently being developed looking at a 
possible replacement of the biomass boiler due to increased maintenance costs. 

5.6.3 Gor>n Road 

Ref: Estates Report SecAon 7 

Mrs McGrath apprised members that work was ongoing to transfer to the new Gor>n 
Road site in February 2020. In response to queries from Mr McGuckin, the Chief 
Execu>ve advised that this property was a shed which needed upda>ng. The College 
planned to train large vehicle repair appren>ces at the new site as numbers were huge 
and they had recently taken on a new contract for vehicle maintenance. 

Mr O’Hanlon le, the mee0ng at this juncture. 

6.0 FINANCIAL PERFORMANCE OF THE BUILT ENVIRONMENT, CREATIVE AND LIFE 
SCIENCES FACULTY  

Mr John Moss, Head of Built Environment, Crea0ve and Life Sciences Faculty, joined 
the mee0ng for this item.  

PREVIOUSLY ISSUED to all members: 

• Paper 06 Financial Performance of the Built Environment and Life Sciences 
Faculty.    

The Chair welcomed Mr Moss to the mee>ng. 

Through his presenta>on, Mr Moss apprised the mee>ng of income and expenditure 
across the three schools in the new faculty. He explained that income was up 10% and 
teaching costs were up 5% due to addi>onal trade classes and a new Open University 
offer. Crea>ve Arts was down in income he explained due to >mings. On the digital 
side, Mr Moss advised that significant work was ongoing in terms of Canvas to 
standardize the approach and gain parity of student experience. 

In response to a query from the Chair, Mr Moss explained that the Open University 
offering allowed the faculty to service the south west region, and in par>cular 
Fermanagh students, with Level 6 qualifica>ons. He explained that they currently 
offered three degrees and could demonstrate a need right across these areas. The 
Chief Execu>ve added that with limited marke>ng they currently had 71 students 
enrolled in Open University courses, and that Mr Moss had iden>fied further 
programmes he would like to roll out in the next five years. These included mul>media, 
building services, renewables and transport (haulage and logis>cs). 
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In response to further queries from the Chair, the Chief Execu>ve confirmed that while 
Open University courses had yet to come full circle in the College, the figures did look 
more favourable than the University of Ulster and Queens offerings. He spoke of the 
need to retain Level 6 provision in the area with Mr Moss adding that 24% of students 
were leaving our shores for UK based FE courses. The Chief Execu>ve explained that 
the Open University approach offered one year top ups for students, while University 
of Ulster and Queens only offered two year courses. In terms of the review of HE, the 
Chief Execu>ve explained that the Department had had ini>al engagement with South 
West College. The University of Ulster and Queens would also be feeding into this 
review, alongside all other stakeholders. The Chief Execu>ve added that the two local 
councils were keen to support reten>on of Level 6 provision locally. Mr Moss added 
that there was very strong support from the industrial base too, with the Chief 
Execu>ve sta>ng that they too should have an input to the review. Dr O’Shiel suggested 
invi>ng a Departmental representa>ve to meet the Governing Body to feed into the 
review. The Chief Execu>ve agreed to write to Mr Michael Gould in this respect. Dr 
O’Shiel further suggested that the Governing Body should ask to meet someone 
leading on the review of the 14-19 Strategy. The Chief Execu>ve agreed to issue a le`er 
invi>ng the appropriate representa>ve(s). 

The Chair thanked Mr Moss for his presenta0on and he withdrew from the mee0ng 
at this juncture. 

7.0 ANY OTHER RELEVANT BUSINESS 

No further business was raised. 

8.0 REVIEW OF OUTSTANDING ACTIONS 

PREVIOUSLY ISSUED to all members:   

▪ Paper 08 Outstanding Ac>ons. 

Following a review of Paper 08 it was noted that two ac>ons remained outstanding 
and that others will be added to reflect the proceedings of the mee>ng.   

Updates on the two outstanding ac>ons were given as follows: 

1. In rela>on to the building insurances update, Mr O’Donnell noted that the Omagh 
and Dunganon campuses were covered under PFI, and advised that the College 
was covered through Marsh as follows: 
(i) Omagh Campus - £28m building cover and £3m contents 
(ii) Dungannon Campus - £27.5m building cover and £2.8m contents 
(iii) Fairview cover was £10m 
(iv) The new campus cover would be £30m  

2. Mrs McGrath advised that she would forward the updated report on the alloca>on 
of the Student Hardship Fund in 2018/19 to Ms O’Donnell for circula>on as it 
became available. 

The resultant Summary of Outstanding Ac>ons is listed in Appendix A. 
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9.0 EVALUATION OF MEETING 

Members conveyed their sa>sfac>on with the proceedings of the mee>ng. 

The Chair wished those present a Merry Christmas and conveyed his good wishes for 
the Gradua>on Ceremony that aoernoon.   

The mee0ng concluded at 10.48 am.    

CONFIRMED AND ADOPTED BY THE GOVERNING BODY AT A MEETING HELD ON WEDNESDAY 
8 JANUARY 2020 

CHAIRMAN __________________________________ DATE ____________________          
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APPENDIX A 

SUMMARY OF OUTSTANDING ACTIONS 

MeeKng Date Minute Ref AcKon 

09/10/2019 
11/12/2019 

6.6.2 
8.0

Mrs McGrath to forward an updated report on the alloca>on of 
the Student Hardship Fund in 2018/19 to Ms O’Donnell for 
circula>on.  

11/12/2019 6.0 Mr McAlister to invite Mr Michael Gould to meet with the GB to 
discuss the FE review 

11/12/2019 6.0 Mr McAlister to invite departmental representa>ve(s) to meet 
with the GB to discuss the review of the 14-19 Strategy. 
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