
SOUTH WEST COLLEGE GOVERNING BODY 
 
Minutes of a meeting of the Finance & General Purposes Committee 
held on Wednesday 10 October 2018 at 9.00 am 
in the Boardroom, Omagh Campus, Mountjoy Road, Omagh 
______________________________________________________________________ 
 
PRESENT:   Mr Michael McGuckin, Committee Chair 

Mr Michael McAlister, Chief Executive 
    Mr Seamus McCaffrey 
    Mr Stephen Moss 
    Mr Derek Weir      
      
IN ATTENDANCE:  Mrs Claire Baxter, Finance Manager 
 Dr Jill Cush, Deputy Chief Executive 

Mrs Fiona McCauley, Secretary to the Governing Body 
Mrs Sharon McGrath, Head of Services (via video conference) 
Ms Carol Viney, Head of Department (Business Services) (Item 
4.0 only)  

 
APOLOGIES:   Mr Sean O’Donnell, Head of Finance 

Mr Gerard O’Hanlon 
 

   
1.0 APOLOGIES  
 

Apologies were tendered on behalf of Mr O’Donnell and Mr O’Hanlon.  It was noted 
that Mrs Baxter would deliver the Management Report on behalf of the Head of 
Finance.   
 
 

2.0 CONFLICT OF INTEREST DECLARATIONS  
 

No conflict of interest declarations were made.  
 
 

3.0 MATTERS ARISING FROM MINUTES OF PREVIOUS MEETING  
 

PREVIOUSLY ISSUED to all members: 
 

 Paper 03 Minutes of the Finance & General Purposes Committee meeting held 
on Wednesday 6 June 2018. 

 
There were no matters arising. 
 

 
4.0 FINANCIAL PERFORMANCE OF THE BUSINESS SERVICES DEPARTMENT  

 
PREVIOUSLY ISSUED to all members: 
 

 Paper 04 Financial Performance of the Business Services Department.   
 



 2 

Ms Carol Viney, Head of Department (Business Services), joined the meeting for this 
item. 

  
 Ms Viney began her presentation on the financial performance of the Business 
Services department by listing the financial cost centres used within the department.  
She identified ‘Business Administration and Law’ as the largest of the six curriculum 
areas covered and, in response to a query, quantified student numbers in this area.  
 
Regarding part-time lecturing costs, she highlighted the reduction realized in 2017/18, 
detailed the measures taken to achieve this result and commented on the continued 
focus in this area.  She listed some of the reasons for the use of part-time lecturers, 
including for the provision of specialist training, and advised that in cases of sickness, 
or other short-term absences, efforts are made to use alternative means of delivery 
where feasible.  She also reported on the introduction of tagging of part-time lecturing 
hours to record information on the reasons for the use of these tutors.  In response to 
members’ questions, she acknowledged the employment rights of long-term part-time 
lecturers, detailed the additional duties of Associate Lecturers and explained that 
many part-time lecturers prefer a small number of teaching hours only due to other 
commitments.   
 
Ms Viney went on to provide an analysis of income and expenditure by curricular area 
in 2017/18 and highlighted the Department’s achievement of 7.43% virtual delivery as 
well as the plans to create further efficiencies through virtualization in 2018/19.   
 
In concluding her presentation, she listed a number of potential new innovations and 
income streams being considered and highlighted the aim of achieving a balanced 
budget for her department. 
 
 Ms Viney was thanked for her presentation and withdrew from the meeting at this 
juncture.  

 
 

5.0 KEY STRATEGIC ISSUES  
 

PREVIOUSLY ISSUED to all members: 
  

 Paper 05.01  Key Strategic Issues 
 Paper 05.02  Key Strategic Issues Management Update 
 Paper 05.03  Letter to DfE regarding 2018/19 Budget 
 Paper 05.04  Response from DfE. 
 
The Chief Executive reported on the approval of the sectoral business case submitted 
for funding for a program of actions to address the potential negative impacts of the 
UK’s withdrawal from the EU.  He listed the continuation of EU funded programmes, 
cross-border and international student mobility and response to skills deficits as the 
three main in-college workstreams to be progressed.  Mr McAlister also apprised the 
meeting of the College’s input into the Department for the Economy’s (DfE) EU Exit 
Stakeholder Group and a consultation on potential future free trade agreements.  In 
response to a query from a member, he quantified the number of staff residing in the 
Republic of Ireland and spoke of the value of these staff to the College. 
 
Regarding the Erne Campus Project, Mr McAlister drew attention to the forthcoming 
Steering Group meeting, the outstanding technical design issue and the resignation of 



 3 

the Project Sponsor.  He provided assurance on the action being taken to fill the Erne 
Project Sponsor vacancy and, on request, provided details on the background to the 
outstanding fire engineering issue.   
 
With reference to papers 05.03 and 05.04, Mr McAlister confirmed that business cases 
will be submitted, as requested by DfE, to seek additional funding to cover the deficit 
in Training for Success travel expenses and the increase in PFI costs.  He also referred 
to the briefing received by the Governing Body on the FE sectoral benchmarking 
exercise and the incremental progress in the development of a Social Impact Bond.  
Following a brief discussion on the budget deficit, Mr McAlister undertook to seek a 
meeting with the Director of FE to discuss the matter further.   
 

 
6.0 MANAGEMENT REPORT  

 
PREVIOUSLY ISSUED to all members:  
 
 Paper 06  Management Report 
 Paper 06.01  SWC Annual Report and Financial Statements 
 Paper 06.02   Financial Management Report for Year Ending 31 July 2018 
 Paper 06.03   Annual Pensions Report 2017-18 
 Paper 06.04   Review of Provisions  Liabilities as at 31 July 2018 
 Paper 06.05   WGA Statement of Comprehensive Income 
 Paper 06.06   WGA Statement of Financial Position 
 Paper 06.07   WGA Management Review Checklist 
 Paper 06.08   Cost Centre Structure 
 Paper 06.09   Erne Project Finance Report 
 Paper 06.10   Financial Returns Report 
 Paper 06.11   Budget Monitoring - Sector Summary 
 Paper 06.12   Letter to PSSSP re FE Sector 
 Paper 06.13   Treasury Management Report 
 Paper 06.14   Report on Payments Over 50k 
 Paper 06.15   Estates Report 
 Paper 06.16   Sector Wide Review on the Use of Properties Division 
 Paper 06.17   2017-18 Sustainability Report 
 Paper 06.18   Procurement Policy 
 Paper 06.19   Policy Review Summary - Procurement Policy 
 Paper 06.20   Financial Scheme of Delegation 
 Paper 06.21   Policy Review Summary - Financial Scheme of Delegation 
 Paper 06.22   Insurance Renewal Report 2018 
 Paper 06.23   Student Hardship Fund Report 2017-18. 

 
 Reporting by exception, and with the aid of a PowerPoint presentation, the Finance 
Manager and Head of Services took the Committee through the key elements of the 
Management Report focusing on the following papers and issues in particular. 
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6.1 Financial Management / Accounting 
 
6.1.1 Financial Management Report 2017/18 
 

Ref: Management Report Section 1.2 and Paper 06.02 
 
Mrs Baxter reported a deficit of £5.5m in the year to 31 July 2018, against a projected 
deficit of £3.1m, as well as a cash deficit of £1.225m after adjustment for non-cash 
items.  She went on to provide an analysis of income and expenditure highlighting the 
factors contributing to the variance recorded.  Mr McAlister further commented on 
the budgetary pressures noting that ad hoc revenue received in prior years are unlikely 
to re-occur and that a number of previously funded items must now be absorbed by 
the College.  He added that budgets remain a concern across the sector and assured 
members of the drive for enhanced efficiencies. 

 
6.1.2 Draft Annual Report and Financial Statements 2017/18 
 

Ref: Management Report Section 1.1 and Paper 06.01 
 
The Finance Manager confirmed the submission of the draft Annual Report & Financial 
Statements 2017/18 for audit.  She advised that fieldwork has been completed with no 
outstanding issues reported and that a close out meeting has been scheduled.  
 

6.1.3 Whole of Government Accounts 
 

Ref: Management Report Section 1.6 and Papers 06.05, 06.06 & 06.07 
 
The meeting was informed that an Income & Expenditure Account and a Statement of 
Financial Position for the year ended 31 March 2018 has been submitted for 
incorporation into the Whole of Government Accounts.   
 
The meeting was also informed of the consolidation of college accounts with DfE 
accounts as part of a review of NI public sector financial processes, of the practicalities 
involved in this exercise, of the likelihood of a mandated audit of accounts to the 31 
March year end and of the resource implications of this requirement. 
 

6.1.4 Erne Campus Project Finance Report 
 

Ref: Management Report Section 1.8 and Paper 06.09 
 
Mr McAlister explained that a budget re-profile exercise had been completed and 
commented on his confidence that much of the £13m expenditure commitment to 31 
March 2019 will be met.  He also reported the capital value of the asset as £2.786m at 
31 July 2018 and on the advance payment of funding from DfE to aid cash flow.  
 

6.1.5 Other 
 

Ref: Management Report Sections 1.3, 1.4, 1.5 & 1.7 and Papers 06.03, 06.04 & 06.08 
 
The updates provided in the Management Report and supporting papers on FRS 102 
Accounting for Pensions, Provisions and Liabilities, Consultancy Expenditure and Cost 
Centre Structure were noted by the Committee. 
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6.2 Financial Planning & Compliance 
 
6.2.1 DfE Financial Monitoring 
 

Ref: Management Report Section 2.1 and Papers 06.10 & 06.11 
 
With reference to the latest financial monitoring return, the Finance Manager 
highlighted a projected overspend of £2.339m to March 2019 and listed the main 
factors contributing to this position.   
 
In response to questions from members regarding reduced income from Higher 
Education and Entitlement Framework provision, the Chief Executive apprised the 
meeting of the impact of lower university entry requirements, the success of the 
Higher Level Apprenticeship scheme and school budget pressures on enrolments to 
the College’s Higher Education and Entitlement Framework provision.   
 
In response to further questions, he explained the reasons for the increased PFI costs 
and the excess travel costs associated with the Training for Success programme and 
advised that the projected overspend will reduce should the business cases for 
additional funding for these costs be successful.   
 

6.2.2 Cost Saving Measures 
 

Ref: Management Report Section 2.1 and Papers 06.10 & 06.11 
 
Mrs Baxter listed a number of the measures being taken to reduce costs in year, 
highlighting in particular the close scrutiny of part-time lecturing hours and staff 
requests, regular meetings with budget holders, and a block on requisitions in excess 
of remaining budget.  In acknowledgement of the College’s better than average 
sickness absence rate in 2017/18, members commented on the potential impact of 
staff shortages on sickness absence rates and on the balance to be achieved in this 
area.  
 

6.2.3 Public Sector Shared Services 
 

Ref: Management Report Section 2.2 and Paper 06.12 
 
The update provided in the Management Report on the Public Sector Shared Services 
Programme was noted by the Committee. 
 

6.3 Policy Matters 
  
Ref: Management Report Section 5.0 and Papers 06.18, 06.19, 06.20 & 06.21 

  
Mrs Baxter drew attention to the changes proposed to the Procurement Policy and the 
Financial Scheme of Delegation. 
 
AGREED: that the Procurement Policy and the Financial Scheme of Delegation be 
recommended to the Governing Body for approval. 
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6.4 Bank & Treasury Management 
 

Ref: Management Report Section 3.0 and Papers 06.13 & 06.14 
 

The Treasury Management Report and Report on Payments over £50k were noted by 
the Committee. 
 

6.5 Estates Matters 
 
6.5.1 Properties Division Review 
 

Ref: Management Report Section 4.2 and Paper 06.16 
 
With reference to the report of the sector wide review of colleges’ use of Properties 
Division, the Head of Services highlighted the key finding that effective estate 
management procedures are in place within colleges and that the issues emerging are 
a result of the absence of a contract and Key Performance Indicators with CPD 
Properties Division.  She went on to explain that the report presented will be used to 
draft a business case for an alternative sectoral procurement arrangement. 
 

6.5.2 Estates Report 
 

Ref: Management Report Section 4.1 and Paper 06.15 
 

Mrs McGrath reported that an internal audit of the College’s Health & Safety 
procedures had recently taken place with the draft report pending.  She went on to 
advise of the aim for ISO 450001 accreditation and of the ongoing work in relation to 
same.  In response to a question from a member, Mrs McGrath provided approximate 
costs of the ISO 450001 standard and commented on the assurance provided by such 
accreditation.  With reference to a concern previously raised regarding governors’ 
liability, Mr McAlister confirmed that the issue had been highlighted to DfE.  
 
Mrs McGrath alerted the meeting to the progress made on essential firestopping 
works in all campuses and of the lack of clarity on the cost of these works in the 
Cookstown and Enniskillen campuses.  She explained that remedial works on windows 
insulation in the Omagh campus have been completed and that a request for an 
investigation of window insulation in the Dungannon campus has been requested.  She 
also noted the positive early indicators regarding the viability of the new in-house 
catering facilities in the Enniskillen campuses. 
 
Regarding the Erne Campus Project, Mrs McGrath provided an update on the work 
undertaken to date on fit out and explained that specialist items may require off-
framework procurement.  In response to questions, the meeting was provided with 
assurances on the resourcing of the project and on the liability for materials on-site.     
 

6.5.3 Sustainability 
 

Ref: Management Report Section 4.3 and Paper 06.17 
 
With reference to paper 06.17, Mrs McGrath drew attention to the 2017/18 resource 
usage and renewables output.  She highlighted the significant increase in oil usage and 
explained that this is attributable to the particularly harsh winter of 2017/18.  She also 
noted the plans for increased solar power generation, the development of business 
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cases for further sustainability initiatives and the establishment of a cross-college 
Sustainability Committee.  In response to a query, she acknowledged the need for 
further analysis of the increased oil consumption in the Dungannon and Omagh 
campuses.  
 

6.6 Other Issues 
 

Ref: Management Report Section 6.0 and Papers 06.22 & 06.23 
 

In acknowledgement of the Governing Body’s concerns regarding the uptake of the 
Student Hardship Fund, the Head of Services explained that applications to other funds 
had also reduced last year, commented on the support provided to students by the 
Student Services Team in making applications, and detailed the enhanced marketing 
planned in order to maximize use of the Student Hardship Fund allocation in 2018/19. 
 
 The Committee Chair thanked the Finance Manager and the Head of Services for their 
report.  
 
 

7.0 ANNUAL REVIEW OF FINANCE & GENERAL PURPOSES COMMITTEE TERMS OF 
REFERENCE 

 
PREVIOUSLY ISSUED to all members: 

  
 Paper 07.01  Finance & General Purposes Committee Terms of Reference 
 Paper 07.02  Amendment to Finance & General Purposes Committee Terms  

   of Reference. 
 
The Secretary to the Governing Body reported that the Committee’s Terms of 
Reference had been reviewed and that an amendment had been recommended to 
incorporate the Committee’s oversight of the monthly financial returns to DfE.   

 
 AGREED:  that the revised Finance & General Purposes Committee Terms of 

Reference be recommended to the Governing Body for adoption. 
 

 
8.0 PROGRAMME OF COMMITTEE BUSINESS 2018/19 
 

PREVIOUSLY ISSUED to all members: 
  

 Paper 08 Programme of Finance & General Purposes Committee Business  
  2018/19. 

 
 It was noted that the Programme of Business presented may be updated as the year 

progresses to incorporate emerging issues.  
 

AGREED:  acceptance of the proposed programme. 
 
 

9.0 CORRESPONDENCE 
 
 There was no correspondence to report.  
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10.0 ANY OTHER RELEVANT BUSINESS 
 
Members wished management well in the forthcoming inspection of the College’s 
Work Based Learning provision. 
 
 

11.0 EVALUATION OF MEETING 
 

Members conveyed their satisfaction with the proceedings of the meeting.   
 
 

The meeting concluded at 10.20 am.    
 
 
CONFIRMED AND ADOPTED BY THE GOVERNING BODY AT A MEETING HELD ON WEDNESDAY 
14 NOVEMBER 2018 
 
CHAIRMAN __________________________________ DATE ____________________          
  
 
  
 

  
 


