
SOUTH WEST COLLEGE GOVERNING BODY 
 
Minutes of a meeting of the Finance & General Purposes Committee 
held on Wednesday 10 April 2019 at 9.05 am 
in the Boardroom, Omagh Campus, Mountjoy Road, Omagh 
______________________________________________________________________ 
 
PRESENT:   Mr Michael McAlister (Chief Executive) 
    Mr Seamus McCaffrey 
    Mr Michael McGuckin (Committee Chair)  

Mr Stephen Moss (from item 4.0) 
           
IN ATTENDANCE:  Mr Aaron Black, Head of Business Development (Item 4.0 only) 

Mrs Fiona McCauley, Secretary to the Governing Body 
Mrs Sharon McGrath, Head of Services (via video conference) 
(Items 1.0 – 5.7.1 only) 
Mr Sean O’Donnell, Head of Finance 
Dr Nicholas O’Shiel, Chair of the Governing Body 
  

APOLOGIES:   Dr Jill Cush, Deputy Chief Executive 
Mr Gerard O’Hanlon 

    Mr Derek Weir 
 
   
1.0 APOLOGIES  
 

Apologies were tendered on behalf of Dr Cush, Mr O’Hanlon and Mr Weir. 
 
 

2.0 CONFLICT OF INTEREST DECLARATIONS  
 

No conflict of interest declarations were made.  
 
 
3.0 MATTERS ARISING FROM MINUTES OF PREVIOUS MEETING  
 

PREVIOUSLY ISSUED to all members: 
 

 Paper 03 Minutes of the Finance & General Purposes Committee meeting held 
on Wednesday 20 February 2019. 

 
It was noted that all relevant matters would be addressed later in the meeting. 
 

 
4.0 FINANCIAL PERFORMANCE OF THE BUSINESS DEVELOPMENT SECTION DEPARTMENT  

 
PREVIOUSLY ISSUED to all members: 
 

 Paper 04 Presentation on the Financial Performance of the Business  
Development Section.  
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Mr Aaron Black, Head of Business Development, joined the meeting at this juncture.  
 
In commencing his presentation on the financial performance of the Business 
Development section, Mr Black evidenced over-achievement of 2018/19 Key 
Performance Indicators in the areas of international projects, innovation projects and 
applied industry research projects as well as good progress in meeting the revenue 
generation target of £1.6m.  In response to a question regarding costs, Mr Black 
explained that overhead costs are incorporated into project funding, that staff are 
tasked with generating a minimum income per annum and that costs are therefore 
matched by income.  He noted, however, that the staff costs of covering international 
mobility absences are not recoverable.  
 
Mr Black went on to apprise the meeting of EU funding applications currently under 
evaluation and of the funding outlook for each of the section’s funding sources, 
referencing EU sources post the UK’s exit from the EU in particular.  In response to 
queries from members, he commented on the enthusiasm of current partners for 
continued collaboration with the College and quantified the value of local innovation 
funding. 
 
Mr Moss joined the meeting at this juncture. 
 
Mr Black then updated the meeting on the preparations and engagements underway 
to advance the Engineering Innovation Centre proposal including the pending 
submission of a revised business case.  The meeting was also apprised of district 
council and industry activity complementing the College’s plans in this area.  
 
In concluding his report, Mr Black drew attention to the future focus of the Business 
Development section to enhance relationships with relevant local and national 
research, development and innovation partners and to continue to support local 
industry through the delivery of KTP, Fusion and Invest NI funded projects.  
 
Members then commented favourably on the assurances provided by Mr Black’s 
report on the College’s strong position to continue to promote innovation and deliver 
support to industry. 
 
Mr Black withdrew from the meeting at this juncture.  

 
 
5.0 MANAGEMENT REPORT  

 
PREVIOUSLY ISSUED to all members:  
 
 Paper 05  Management Report 
 Paper 05a   Management Report Presentation 
 Paper 05.01  Financial Highlights Report 
 Paper 05.02  Internal Financial Management Report 
 Paper 05.03  SWC Part Time Lecturer Costs by Academic Year 
 Paper 05.04  Erne Campus Finance Report 
 Paper 05.05  Bad Debt Write Off Proposal 
 Paper 05.06  Debtors & Creditors Report 
 Paper 05.07  Financial Returns Report 
 Paper 05.08  2019-20 Opening Indicative Resource Allocation 
 Paper 05.09  2019-20 Budget Preparation Plan 
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 Paper 05.11  Banking Review 
 Paper 05.12  Report on Payments over 50k 
 Paper 05.13  Financial Regulations 
 Paper 05.14  Policy Review Summary - Financial Regulations 
 Paper 05.15  Fees and Charges Policy 2019-20 
 Paper 05.16  Policy Review Summary - Fees and Charges Policy 
 Paper 05.17  Student Hardship Report 
 Paper 05.18  Estates Report 
 Paper 05.19  Erne Campus Business Change Report 
 Paper 05.20  Statement from Interserve Group 
 Paper 05.21  Capital Allocation Notification. 
 

5.1 Financial Accounting & Financial Management 
 
5.1.1 Financial Highlights Report 
 

Ref: Management Report Section 1.1 and Paper 05.01 
 
 Mr O’Donnell drew attention to the under-budget deficit for the seven months to 28 

February 2019.  He explained that over-budget income and under-budget non-staff 
costs had contributed to this improved deficit position.  He highlighted a significant 
overspend in part-time lecturing costs but added that this had been offset by 
underspends in other staff costs. 

 
5.1.2 Internal Financial Management Report 
 

Ref: Management Report Section 1.2 and Paper 05.02 
 
 Members noted the Internal Financial Management Report and, in response to 

questions, were made aware of the College’s absorption of pay increases as well as of 
the benefits derived from the closer engagement between finance and curriculum staff 
in budget management matters. 

 
5.1.3 Part-Time Lecturers’ Report 
 

Ref: Management Report Section 1.3 and Paper 05.03 
 
 It was noted that part-time lecturing costs had reduced by 21.5% since 2015/16 and 

that part-time teaching costs as a ratio of overall teaching costs had also reduced.  Mr 
McAlister explained that some rationalization of part-time lecturing hours into 
Associate Lecturer positions had contributed to this position and commented on the 
complexities of this process.  At the suggestion of a member, Mr O’Donnell undertook 
to provide an analysis of overall teaching costs within the sector.  Members 
acknowledged the importance of a retained focus on part-time lecturing costs. 

 
5.1.4 Erne Finance Report 
 

Ref: Management Report Section 1.4 and Paper 05.04 
 
 The Committee was informed that the 2018/19 target expenditure for the Erne Project 

will be met with an accrual agreed by the Department for the Economy (DfE).  It was 
also updated on the status of four potential compensation events, of the likely impact 
of these on the costed risk allocation and of the special meeting planned to consider 
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these matters further.  The limited budget for fit-out was also raised as was the 
potential for an enhanced fit-out budget through the protection of the Optimism Bias 
fund.   In response to questions and comments from members, the meeting then 
discussed the need for a timely sale of the Fairview campus due to the cost of 
maintenance and security and was made aware of the work underway to prepare for 
this disposal.   

 
5.1.5 Bad Debt Write Off Proposal 
 

Ref: Management Report Section 1.5 and Paper 05.05 
 

With reference to paper 05.05, Mr O’Donnell proposed the write-off of the debts 
totaling £47,731.96 listed therein.  He explained that every effort had been made to 
recover these debts and that DfE approval had been granted to write-off of the 
£40,705.66 owed by Tyrone Donegal Partnership following its closure in 2015.  
 
AGREED:  that the Bad Debt Write Off Proposal detailed in paper 05.05 be 
recommended to the Governing Body for approval. 
 

5.1.6 Debtors and Creditors Report 
 

Ref: Management Report Section 1.6 and Papers 05.06, 05.06a, 05.06b, 05.06c, 
05.06d, 05.06e & 05.06f 

 
The Committee noted the detailed debtors and creditors listings and analysis provided. 
 

5.2 Financial Compliance 
 
5.2.1 DfE Financial Monitoring 
 

Ref: Management Report Section 2.1 and Paper 05.07 
  

Mr O’Donnell reported a final out-turn of £27.133m in the year to 31 March 219.  He 
explained that the figure includes an overspend of £410k and confirmed that 
underspends elsewhere within DfE had enabled the Department to authorize this 
overspend.  Members commented on their satisfaction with this result. 

 
5.2.2 Budget Resource Allocation 2019/20 
 

Ref: Management Report Section 2.2 and Paper 05.08 
  

Mr O’Donnell reported the 2019/20 indicative resource allocation of £23.943m.  He 
noted the difference of over £2m from the 2018/19 out-turn position, the additional 
costs to be absorbed within this budget and the expectation of cost reductions 
through the realization of Voluntary Exit Scheme pay cost savings and a re-profile of 
PFI payments.  Members expressed their disappointment in the allocation received 
and referenced the importance of the forthcoming meeting to analyse the curriculum 
that can be delivered with the budget allocated for 2019/20.   
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5.3 Financial Planning 
 

Ref: Management Report Section 3.1 and Paper 05.09 
 
The Committee noted the 2019/20 Budget Preparation Plan. 
 
 

5.4 Treasury Management 
 
5.4.1 Treasury Management Update 
 

Ref: Management Report Section 4.1 
 

Mr O’Donnell reminded members that funds in investment accounts had been 
transferred to current account to facilitate cashflow.  He added that interest income is 
unaffected and that cash reserves remain within the range allowed by DfE.   

 
5.4.2 Review of Banking Mandates and College Bank Accounts  
 

Ref: Management Report Section 4.2 and Paper 05.11 
 
It was noted that no change had been made to banking mandates. 
 
AGREED: that the banking mandates detailed in paper 05.11 be recommended to the 
Governing Body for approval.                                

 
5.4.3 Report on Payments over £50k 
 

Ref: Management Report Section 4.3 and Paper 05.12 
 
Mr O’Donnell took the Committee through the list of payments of £50k or over made 
in February and March 2019.  
 

5.5 Policy Matters 
  
Ref: Management Report Section 5.0 and Papers 05.13, 05.14, 05.15 & 05.16 
 
In response to a query from a member, Mr McAlister explained that Higher Education 
fees had remained unchanged in alignment with regional affordability. 
  
AGREED: that the Financial Regulations and Fees & Charges Policy 2019/20 be 
recommended to the Governing Body for approval. 
 

5.6 Other Financial Matters  
 
5.6.1 Student Hardship Report 
 

Ref: Management Report Section 6.1 and Paper 05.17 
 
With reference to the statistics on Student Hardship Fund applications and payments 
in paper 05.17, Mrs McGrath noted a possible error in the figures reported and 
undertook to confirm accurate figures at the June 2019 committee meeting.  She went 
on to report a continuing decline in applications to the Student Hardship Fund and 
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detailed the steps taken to raise awareness of the fund amongst students.  Members 
commented on the possible reasons for this decline including the potential effect on 
other benefits.  At the request of a member, Mrs McGrath also undertook to provide a 
sample of anonymised claims as well as data on trends in applications. 

 
5.7 Estates Matters 
 
5.7.1 Estates Update 
 

Ref: Management Report Section 7.1 and Papers 05.18, 05.19, 05.20 & 05.20a 
 
Mrs McGrath referred to the letter received from DfE in paper 05.20a detailing the 
planned changes to Property Services Division operations and confirming that the 
business case for sectoral alternative procurement arrangements would not be 
progressed pending sectoral engagement with Property Services Division.  She 
commented on the disappointment within the sector regarding this matter in light of 
the joint efforts in developing the business case.  It was noted that no assurance has 
been provided to governors regarding their liability for health and safety matters 
despite colleges’ inability to expedite procurement where required. 
 
Regarding the change in ownership of Interserve Group, Mrs McGrath reported no 
change in service provision since this transaction and advised that the risk posed to the 
College is currently being analysed.  In response to queries regarding the minutes of 
the Annual General Meeting held with Belfast Educational Services (BES) in February 
2019, Mrs McGrath confirmed that the PFI lifecycle model and evidence of the 
College’s liability for VAT on catering service sales had still not been received.  Mr 
McAlister undertook to write to BES to escalate the request for receipt of the PFI 
lifecycle model. 

 
Moving on to the Erne Campus Business Change Report, Mrs McGrath re-iterated Mr 
O’Donnell’s earlier comments regarding the fit-out budget and advised that 
procurement packages are under development for implementation when the final fit-
out budget is confirmed. 
 
Mrs McGrath withdrew from the meeting at this juncture. 
 

5.7.2 Capital Funding 
 

Ref: Management Report Section 7.2 and Papers 05.21 & 05.22 
 
Mr O’Donnell reported the final 2018/19 capital allocation of £14.08m, of which 
£12.916m related to the Erne Campus.  He went on to report an initial 2019/20 
allocation of £9.615m, of which £9.515m relates to the Erne Campus. 
 

 
6.0 KEY STRATEGIC ISSUES  
 

PREVIOUSLY ISSUED to all members: 
  

 Paper 06.01  Key Strategic Issues 
 Paper 06.02  Key Strategic Issues Update. 
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Mr McAlister advised that funding for the EU Exit Working Group expired on 29 March 
2019.  He informed the meeting of the activities undertaken by the group including the 
submission of ‘Day 1 EU Exit Plans’ to DfE and the development of reports on impacts 
in relation to social inclusion, innovation, EU partnerships, industry skills provision and 
student and staff mobility.  Members reflected on the additional relevant information 
provided by Mr Black earlier in the meeting and re-iterated comments regarding the 
assurances provided by his report.      
 
Regarding Long Term Financial Planning, Mr McAlister provided a synopsis of the 
proposal made to the Education, Quality & Performance Committee meeting to pilot a 
small scale Social Impact Bond to test the viability of the Social Impact Bond concept in 
a local context. 
 
Members discussed the relevance of updates on the student experience to the 
committee and agreed that, in the first instance, information on the Student Hardship 
Fund and student engagement is made available to members for consideration under 
this item. 
 
It was noted that updates on the Erne Campus Development, the Contractual 
Arrangements for the National and International Delivery of College Services and PFI 
Contracts had been provided earlier in the meeting.  Mr O’Donnell noted that 
enquiries are being made to ascertain the ability of the external auditors to undertake 
the required review of the PFI financial model. 

 
 

7.0 CORRESPONDENCE 
 
 There was no correspondence to report. 
 
 
8.0 ANY OTHER RELEVANT BUSINESS 

 
No further business was raised.  
 
 

9.0 EVALUATION OF MEETING 
 

Members commented favourably on the proceedings of the meeting. 
 
 

The meeting concluded at 11:00 am.    
 
 
CONFIRMED AND ADOPTED BY THE GOVERNING BODY AT A MEETING HELD ON WEDNESDAY 
1 MAY 2019 
 
CHAIRMAN _____________________________________ DATE ____________________          
  
 
 


