
SOUTH WEST COLLEGE GOVERNING BODY 
 
Minutes of a meeting of the Finance & General Purposes Committee 
held on Wednesday 21 February 2018 at 9.00 am 
in the Boardroom, Omagh Campus, Mountjoy Road, Omagh 
______________________________________________________________________ 
 
PRESENT:   Mr Michael McAlister (Chief Executive) 
    Mr Seamus McCaffrey 
    Mr Michael McGuckin 
    Mr Gerard O’Hanlon     
      
IN ATTENDANCE: Mr Stephen Burke, Belfast Educational Services (Item 7.0 only) 

Mr Tom Friel, Belfast Educational Services (Item 7.0 only) 
Mrs Fiona McCauley, Secretary to the Governing Body 
Mrs Sharon McGrath, Head of Services 
Mr Padraig McNamee, Head of Department (Technology) 
(Items 1.0 – 4.0 & 7.0 only) 
Mr Sean O’Donnell, Head of Finance 
  

APOLOGIES:   Mr Wilson Matthews 
 
   
1.0 APOLOGIES  
 

Apologies were tendered on behalf of Mr Matthews. 
 
 

2.0 CONFLICT OF INTEREST DECLARATIONS  
 

No conflict of interest declarations were made.  
 
 
3.0 PFI CONTRACTS SERVICE PROVISION BRIEFING  
 

PREVIOUSLY ISSUED to all members: 
 

 Paper 03 Report on PFI Contracts Service Provision. 
 

With reference to paper 03, the Head of Services, supported by the other managers 
present, informed the Committee of the current issues regarding campus buildings in 
Dungannon and Omagh, highlighting in particular the request for earlier engagement 
on planned lifecycle and maintenance works, temperature control problems and the 
need to retrofit window insulation. The Committee was also advised of the immediate 
need to address firestopping requirements and of the suggestion that energy 
efficiency proposals should be brought forward by the service provider.  It was noted 
that an analysis of heating costs may be undertaken upon resolution of the insulation 
and temperature control issues and that a rebate may be sought heating fuel over-
expenditure if applicable.  
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4.0 FINANCIAL PERFORMANCE OF THE TECHNOLOGY DEPARTMENT  
 
PREVIOUSLY ISSUED to all members: 
 

 Paper 06 Presentation on the Financial Performance of the Technology  
Department.  

 
Mr McNamee, Head of Department (Technology), began his presentation on the 
financial performance of his department by quantifying the level of staff withdrawal 
through the Voluntary Exit Scheme (VES) and by providing an analysis of income and 
expenditure since the introduction of the Scheme, noting in particular the 7% 
reduction in overall staff costs and the factors that have contributed to these savings.  
Regarding income, he cautioned that income levels generated in the current and prior 
years may not be maintained in forthcoming years and that a reduction in enrolments 
under the Entitlement Framework program is likely.   
 
Moving on to virtualization, Mr McNamee apprised the meeting of his department’s 
good progress in meeting the curriculum virtualization target as well as of the pilots 
underway to enhance efficiently in the development of virtual curriculum.  He also 
presented statistics and trends in relation to both contribution to overhead and output 
/ input since 2013/14 and provided an overview of the budget position in the 2017/18 
year to date. 
 
On conclusion of his presentation he referenced Ofsted reports which suggest that a 
focus on curriculum development and management in colleges leads to an improved 
financial position. 
 
In response to questions from members throughout the course of his presentation, Mr 
McNamee commented on the rationalization of part-time hours to create Associate 
Lecturer posts; the balance to be struck in the optimal proportion of virtual curriculum 
delivery and the value evidenced of the supplementation of traditional teaching 
methods with complementary virtual modules; the excellent engagement of staff in 
the virtualization agenda; and the need for ongoing reviews of curriculum relevance to 
meet industry needs  
  
 Mr McNamee withdrew from the meeting at this juncture.  

 
 
5.0 MATTERS ARISING FROM MINUTES OF PREVIOUS MEETING  
 

PREVIOUSLY ISSUED to all members: 
 

 Paper 05 Minutes of the Finance & General Purposes Committee meeting held 
on Wednesday 13 December 2017. 

 
There were no matters arising. 
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6.0 MANAGEMENT REPORT  
 
PREVIOUSLY ISSUED to all members:  
 
 Paper 07  Management Report 
 Paper 07a  Management Report Presentation 
 Paper 07.01  Budget Management Report 
 Paper 07.02  Financial Return Report 
 Paper 07.03  Sector Financial Summary 
 Paper 07.04  PSSSP Finance Briefing Slides 
 Paper 07.05  SWC PSSSP Finance Baselining 
 Paper 07.06  Treasury Management Report 
 Paper 07.07  Report on Payments over 50k 
 Paper 07.08a Asset Management Policy 
 Paper 07.08b Policy Review Summary - Asset Management Policy 
 Paper 07.09   Estates Report 
 Paper 07.10   Annual Theft and Fraud Report 2016-17. 

     
6.1 Financial Accounting & Financial Management 
 
6.1.1 Confirmed 2017/18 Resource Allocation 
 
 The Head of Finance reported receipt of communication from the Department for the 

Economy (DfE) confirming the 2017/18 resource allocation.  He also advised that re-
allocations within cost centres had taken place to account for increased pay costs. 

 
AGREED:  that the budget presented to the Governing Body at its September 2017 
meeting be recommended to the Governing Body for approval. 

 
6.1.2 Financial Management Report 
 

Ref: Management Report Section 1.1 and Paper 07.01 
 
It was reported that a deficit of £1.224m has been recorded for the six months to 31 
January 2018 of which £1.1m relates to depreciation.   
 
During a discussion on the recorded deficit members were reminded that depreciation 
of the Fairview campus was accelerated subsequent to budget development on the 
advice of the external auditors and it was suggested that a further valuation of the site 
be undertaken in 2019 to gain some insight into its expected market value.  Members 
also commented on the impact on the sector of the current impasse in negotiations to 
restore the NI Assembly and NI Executive.  
 

6.2 Financial Compliance 
 
6.2.1 DfE Financial Monitoring 
 

Ref: Management Report Section 2.1 and Papers 07.02 & 07.03 
  

With reference to papers 07.02 and 07.03, the Head of Finance drew attention to the 
projected college overspend of 1.82% to 31 March 2018 as well as to the projected 
sectoral overspend of 0.4% and highlighted the College’s significant contribution to the 
sectoral overspend.  In response to queries from members, increased teaching and 
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advertising costs to meet FLU targets was identified as a reason for the projected 
overspend. 
 

6.2.2 Public Sector Share Services Programme (PSSSP) 
 

Ref: Management Report Section 2.2 and Papers 07.04 & 07.05 
  

The meeting was made aware of the PSSSP briefings held in January 2018. 
 

6.3 Treasury Management 
 

Ref: Management Report Section 3.0 and Papers 07.06 & 07.07 
 

The Head of Finance confirmed that cash balances remain within the range 
recommended under the Management Statement & Financial Memorandum and that 
the low investment levels are not a concern due to the current  low interest rates.  He 
also advised that a capital advance for the Erne Project may be requested from DfE 
and that this would not affect resource budget cover.  
 
Responding to a member’s question regarding the reason for the decrease in the cash 
balance, the Head of Finance listed the cost increases and income losses that have 
contributed to the reduction in the cash balance. 
 

6.4 Policy Matters 
  
Ref: Management Report Section 4.0 and Papers 07.08a & 07.08b 
  
AGREED: that the Asset Management Policy be recommended to the Governing Body 
for approval. 
 

6.5 Internal Audit 
 

Ref: Management Report Section 5.1 
 

It was reported that ‘satisfactory’ assurance ratings had been awarded following 
internal audits of Key Financial Controls and Risk Management and that an assurance 
rating is pending following a recent internal audit of Financial Management and 
Budgetary Control. 
 

6.6 Estates Report 
 

Ref: Management Report Section 5.2 and Papers 07.09 
 
The Head of Services reported continued issues with the service provided by Central 
Procurement Directorate’s Properties Division and advised that a sectoral business 
case is under development to propose sectoral procurement of architectural and 
maintenance services.   
 
She also reported good momentum in the pre-construction phase of the Erne Campus 
Project, changes to the project’s governance arrangements and satisfaction with 
progress in meeting expenditure targets to 31 March 2018. 
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The Head of Services went on to highlight the Estates Team’s focus on Health and 
Safety and the measures being taken to address priority issues.   
 

6.7 Other Matters 
 

Ref: Management Report Sections 5.3 & 5.4 and Paper 07.10 
 

The Committee noted the updates provided on Capital Funding, Prompt Payment 
Performance and the 2016/17 Annual Theft & Fraud Report. 
 

 
7.0 ANNUAL PFI CONTRACTS REVIEW MEETING WITH BELFAST EDUCATIONAL SERVICES 

(BES) 
 

PREVIOUSLY ISSUED to all members: 
  

 Paper 04.01  Minutes of 5 April 2017 Annual PFI Contract Review Meeting 
 Paper 04.02  Service Provision Report. 
 
Mr Burke, Mr Friel and Mr McNamee joined the meeting at this juncture and were 
welcomed by the Committee Chair (10:20). 
 
As in previous meetings, BES acted as recorder of the proceedings.  The minutes of the 
meeting are included in Appendix A.    
 
Mr Burke, Mr Friel and Mr McNamee were thanked for their attendance and 
withdrew from the meeting at the conclusion of this item (11:00). 
 

 
8.0 KEY STRATEGIC ISSUES  
 

PREVIOUSLY ISSUED to all members: 
  

 Paper 08.01  Key Strategic Issues 
 Paper 08.02  Key Strategic Issues Update. 
 
With reference to the update provided on developments in relation to the Impact of 
Brexit, the Chief Executive confirmed submission of ‘Day One Delivery Plans’ to DfE 
and the sector. 
 
 

9.0 CORRESPONDENCE 
 
 There was no correspondence to report.  

 
 
10.0 ANY OTHER RELEVANT BUSINESS 

 
No further business was raised.  
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13.0 EVALUATION OF MEETING 
 

Members conveyed their satisfaction with the proceedings of the meeting.  
 
 

The meeting concluded at 11:10 am.    
 
 
CONFIRMED AND ADOPTED BY THE GOVERNING BODY AT A MEETING HELD ON WEDNESDAY 
7 MARCH 2018 
 
CHAIRMAN __________________________________ DATE ____________________          
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APPENDIX A 
 

NOTE OF MEETING / DISCUSSION 
 
 
Project Title: South West Colleges Omagh/Dungannon   
   
 

Subject:  AGM of SWC Finance & General Purpose Committee  
           
 
                                                                                                 Sheet: 
……1………... 
 

Present: S Burke BES 
       T Friel   BES                Date: 
…21/02/2018 
                      SWC F&GP Committee 
         Recorded by: S 
Burke…... 
Distribution:  P Duffy             BES 
                      S Mallion          BES 
                      P Johnstone     BES 
                      E O’Hare          BES 
                       

 

Item 
 

 

Description 
 

Action 

 
 

  

 
1 

The Chair of the Committee started the meeting by 
acknowledging receipt of the pre –meeting information 
sent by BES. The Chair asked BES to summarise this 
information concentrating on BES’s strategic outlook 
with regards to lifecycle and maintenance plans. 

 

   

 
2 

Reviewed FM Service Report: 
- The review Helpdesk calls indicated minor 

increase in calls which is negligible. 
- In-house meeting monthly continue with FM and 

SWC.  Further SPV meetings held every 6 
weeks which BES attends. 

- College content with performance at meetings. 
- Catering – some upgrades were done. 
- Creches are both full and profitable. 
- At Dungannon alterations were carried out 

which led to additional numbers and increased 
profitability. 

- BES noted that IFM are considering changing 
catering service providers. 

- SBu noted that the UK Government has issued 
confirmation Interserve are not another 
Carrillion 
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- Utilities - Joint efforts are made to keep utility 
expenditure as low as possible. 

- The variation between yearly consumption 
figures may be explained by several factors 
including differing outside temps and the length 
of time the College is open for, eg the number 
of night classes may have increased/decreased. 

- College noted that issues around window 
reveals may also be related. 

- Car Parking – It was noted that is is always 
difficult to get a space.  IFM assist access and 
egress in the mornings. 

- Permit to Park being introduced with mixed 
results. 

- 8.30 is the start date for manning of the barrier. 
However, some parties are aware of this and 
gain access before then, so management may 
need to review. 

- Parking at Omagh needs to be revisited. 
- BES gave a short narrative s on projects 

completed over the previous year. The College 
noted that IFM turned around these projects in 
short time with minimal disruption and thanked 
them for their efforts. 

 

   
3 Life Cycle 

 
LC Survey for 2018 not yet completed.  College had 
requested reports earlier for review.  Contractual date 
for issue of report is June, but BES hope to have 
issued by end of March. 
 
Currently being issued around Mid-April. 
 
BES noted that IFM consults with College in advance 
of survey to take on board College 
recommendations/concerns.  Also allows the College 
to integrate proposed changes within LC plan. 
 

 

   

4 Construction Issues 
- Leaks 

Dungannon not too bad, If leaks are reported 
they generally pertain to the curtain walling. 
Omagh – plans are being made to rectify roof 
issues over summer. 
Windows – investigations commenced  at LRC.  
Opened reveals, found evidence of poor 
detailing and has been rectified fully in local 
areas. 

 



 9 

- SWC queried whether thermal imaging camera 
could provide a priority list for energy savings.  
Won’t know full extent of rectification required 
until it’s opened up. 

- Investigation/rectification currently only at 
Omagh but consideration to be given to 
investigation at Dungannon as well. 

- SWC have general issue around temperature 
control both hot and cold. 

- SWC currently carrying out a helpdesk analysis 
to inform where the main issues lie.  Further 
investigations to be carried out. 

- As built drawings 
Original architects appointed to carry out 
surveys and up date drawings and will be 
happening in near future. 

- PV panels 
Discussing with Solmatix on Dungannon. 

- SWC queries whether Omagh could be 
considered. 

- Flushless urinals and LED lighting being 
considered. 

- Currently Lifecycle replacement of light fittings  
is with energy efficient LEDS. 

- Energy efficiency measures to be better 
explored, eg greywater, PVs. 

   

   

5 Next Meeting : To Be Advised  

 
 

  

 

 


