
SOUTH WEST COLLEGE GOVERNING BODY 
 
Minutes of a meeting of the Education, Quality & Performance Committee 
held on Wednesday 24 March 2021 at 5.05 pm  
via Microsoft Teams 
__________________________________________________________________________________ 
 
PRESENT:   Mr Peter Archdale 
    Ms Siobhan Breen 
    Mrs Deborah Brown 
    Mrs Margaret Martin 
    Mr Michael McAlister (Chief Executive) 
    Mr Michael McGuckin 
    Mrs Joanne Moore (Committee Chair) 
    Miss Clara Jane Whitley   

IN ATTENDANCE: Dr Jill Cush, Deputy Chief Executive 
 Mrs Fiona McCauley, Secretary to the Governing Body 
 Mr Ciaran McManus, Assistant Chief Executive (Industry 

Partnerships & Centres for Excellence) 
 Mr John Moss, Head of Faculty (Built Environment, Creative & Life 

Services) (Item 6.0 only) 

APOLOGIES: Dr Nicholas O’Shiel, Chair of the Governing Body 
  
 
1.0 APOLOGIES 
 

Apologies were tendered on behalf of Dr O’Shiel, Chair of the Governing Body.  
 

 
2.0 CONFLICT OF INTEREST DECLARATIONS 
 

No conflict of interest declarations were made. 
 
 

3.0 MATTERS ARISING FROM MINUTES OF PREVIOUS MEETING  
 

PREVIOUSLY ISSUED to all members: 
 
 Paper 03  Minutes of the Education, Quality & Performance Committee 

meeting held on Wednesday 20 January 2021. 
 
There were no matters arising from the minutes. 
 
 

4.0 KEY STRATEGIC ISSUES 
 
PREVIOUSLY ISSUED to all members:  
 
 Paper 04.01  Key Strategic Issues 
 Paper 04.02  Key Strategic Issues Management Update. 
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4.1 Covid-19 Recovery & Resilience 
 

Mr McAlister advised that the NI Executive’s Pathway to Recovery had provided scope for 
some essential face-to-face learning and that this had been planned to commence on 
Monday 15th March 2021 but had subsequently been postponed due to an IT incident.  He 
added that essential face-to-face learning had proceeded on a smaller scale on 22nd March 
2021 and that remote working and learning continues until 9th April 2021 at the earliest for 
all other staff and students. 

Mr McAlister went on to outline the preparations underway for return to campus including 
management briefings, health declarations, enhanced cleaning and increased marshalling.  
He noted that face coverings are mandatory on campuses at all times with exemption 
applications to be assessed by Human Resources.  He reported that 12 new Covid-19 
diagnoses had been confirmed in the College community since his last update to the 
Committee in January 2021 bringing the total since September 2020 to 135.  In response to a 
question from a member the Committee was informed that a number of staff have been 
trained as marshalls and are overseen by a Lead Marshall who represents the sector in 
meetings with the Public Health Agency.  
 

4.2 The Student 
 

Mr McAlister informed the meeting of the ongoing implementation of Covid-19 related 
payments to students and of the achievements of the College and its students in being 
shortlisted for four awards in the Apprentice of the Year competition.   

He advised that DfE’s Permanent Secretary had recently held a meeting with college 
principals and reported that DfE has bid for £150m from the NI Executive to be spent on 
skills, indicating the importance of skills in pandemic recovery; that a long-term Economic 
Recovery Plan is in development by DfE; that a shorter-term action plan to address digital 
poverty is in development; that meetings will be held between DfE, universities and colleges 
to discuss potential areas of co-operation in digital skills; that the limits to the time that 
apprentices can spend working outside of NI will be reviewed due to the barrier this 
restriction places on companies working across the border; and that the need to streamline 
the audit requirements of the Training for Success Programme has been acknowledged. 

Members commented on the emphasis on digital skills going forward, reflecting on the 
College’s sector leading position in this area and noting the praise offered to the College by 
the ETI’s Managing Inspector on its remote learning provision.  Members also highlighted 
the need for sustainability measures to be considered in evaluating the College’s Digital 
Learning provision. 

In response to questions from members, Mr McAlister commented on the College’s 
aspiration to establish a Students Union, noting the need for student involvement in such a 
project, and reported on the Permanent Secretary’s disappointment at the loss of access to 
the Erasmus+ programme. 
 

4.3 The Quality of Teaching and Learning 
 

Mr McAlister explained that planned assessment adaptations had been communicated by 
some Awarding Bodies with others to follow; that a new Vocational Contingency Regulatory 
Framework has been issued; that a ‘basket’ of evidence will inform the award of 
qualifications with plausibility checks performed by awarding bodies; and that a Centre 
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Determined Grades Policy is under development as required by CCEA.   In response to a 
query on the Centre Determined Grades Policy, Mr McAlister apprised the meeting of 
approval requirements and confirmed that each Assessment Centre will develop a 
standalone policy.  
 

4.4 Curriculum 
 

Mr McAlister explained that the college development planning and budget setting process 
for 2021/22 would mirror that of the 2020/21 year.  He outlined the timeline of this process, 
highlighted the three areas mandated for inclusion within with CDP, and confirmed that a 
bid for an increased MaSN will be made.    He also provided background information on the 
Skills and Education Group, detailed its priorities for 2021/22 and advised that these must 
also be reflected in the CDP.  It was noted that the revised timescale of the college 
development planning process aligns well with that of the College’s One Planet Living 
agenda. 

Mr McAlister also reported that development of a new three-year sectoral Corporate Plan 
had been deferred to facilitate alignment with DfE’s Skills Strategy, which is due to be 
published later in the year; that colleges will be involved in the design of a Flexible Skills 
Fund to support reskilling in key growth sectors; and that progress against 2020/21 CDP 
targets will be submitted in the coming weeks.  
 

4.5 Safeguarding 
 

Mr McAlister advised that a report on safeguarding would be provided during the 
Management Report. 
 

 
5.0 MANAGEMENT REPORT 
 

PREVIOUSLY ISSUED to all members: 
  

 Paper 05  Management Report  

 Paper 05.01  Centres for Excellence Report 

 Paper 05.02  Report on Externally Funded Projects  

 Paper 05.03  Annual Report on Safeguarding 

 Paper 05.04  SWC Case Studies 

 Paper 05.06  Excellence in Teaching Framework 

 Paper 05.07  Marketing Strategy 

 Paper 05.08  Fitness to Practice Policy 

 Paper 05.09  NI FE Colleges Safeguarding, Care & Welfare Policy 

 Paper 05.10  NI FE Colleges Safeguarding, Care & Welfare Policy – Covid-19 Addendum 

 Paper 05.11  Policy Review Schedule - NI FE Colleges Safeguarding, Care & Welfare Policy. 

 
5.1 Higher Education 
 

Ref: Management Report Section 1.0 and Paper 05.01 
 

Mr McManus reported on the continued focus on and growth in Higher Education (HE) 
provision, noting that progression pathways are now available in all curricular areas.  He 
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explained that a bid for 455 MaSN places for 2021/22 will be made, representing an increase 
of 77 places on the 2020/21 intake, and that 145 applications have been received for these 
places to date.  He commented on the role of the Higher Education Academic Board in co-
ordinating HE activity as well as on the role of the Governance & Research Committee in 
assessing research applications.  He also highlighted the use of data analytics in targeting 
marketing resources. 

In response to a query, Mr McManus provided statistics on the proportion of HE students 
studying foundation degrees as well as on the proportion studying subjects in STEM and high 
demand sectors.   Members commented on the encouraging nature of the figures 
presented. 
 

5.2 Further Education 
 

Ref: Management Report Section 2.0 and Paper 05.01 
 

Mr McManus provided an overview of the virtual open days held in February 2021 and 
outlined the plans for further open days and specialist recruitment events.  He also 
explained that an Industry Advisory Board has been established for each curricular area and 
that a review of Construction and Engineering provision is taking place to further 
differentiate it from that of schools. 

In response to a query from a member on the alignment of Further Education (FE) provision 
with the NI Skills Barometer, Dr Cush explained that a Skills Barometer is also available at a 
regional level and undertook to provide this data at the May 2021 committee meeting along 
with an analysis of the alignment of FE provision with the skills barometer.   
 

5.3 Work Based Learning 
 

Ref: Management Report Section 3.0 and Paper 05.01 
 

Mr McManus reported on the College’s representation at the Apprentice of the Year 
competition and on the commencement of apprenticeships in Interior Systems and Dental 
Nursing.  He detailed the interest shown in these programmes from students and industry 
and apprised the meeting of the ongoing work in securing work placements for apprentices.  
Members commented on the value of using past students as ambassadors for the College’s 
apprenticeship provision, on the need to follow up with companies who no longer wish to 
host apprentices and on the role of the SUSE+ programme in referring participants to 
courses servicing high demand sectors.  
 

5.4 Digital Learning 
 

Ref: Management Report Section 4.0 and Paper 05.01 
 

Mr McManus drew attention to the positive endorsement received from ETI’s Managing 
Inspector on the College’s remote learning provision.  Members commented on the 
assurance received from such endorsement.  Mr McManus went on to apprise the meeting 
of the development of a Digital Strategy for 2021 – 24, highlighting the change in emphasis 
from ‘digital transformation’ to ‘digital elevation’. 
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5.5 Social Inclusion 
 

Ref: Management Report Section 5.0 and Paper 05.01 
 

Mr McManus explained that applications for funding extensions for the College’s Peace IV 
and ESF projects are in development.  He also reported on his attendance on behalf of the 
sector at an Innovation Lab to shape the development of the ESF replacement programme; 
on the College’s online Chinese New Year celebration events; on the integration of social 
inclusion across the College’s nine schools; and on the digital skills training provided to 
community lecturers. 
 

5.6 Excellence in Teaching and Learning 
 

Ref: Management Report Section 6.0 
 

The update provided in the Management Report on Excellence in Teaching and Learning was 
noted by the Committee. 
 

5.7 Economic Engagement 
 

Ref: Management Report Section 7.0 
 

Mr McManus commented on the support provided to businesses through the Skills Focus 
and InnovateUs programmes as well as on the demand for skills intervention academies, 
particularly in welding disciplines.   
 

5.8 Internationalisation (Curriculum) 
 

Ref: Management Report Section 8.0 
 

The update provided in the Management Report on Internationalisation was noted by the 
Committee. 
 

5.9 Engineering & Manufacturing Hub 
 

Ref: Management Report Section 9.0 
 

The update provided in the Management Report on the Engineering & Manufacturing Hub 
was noted by the Committee. 
 

5.10 Erne Project 
 

Ref: Management Report Section 10.0 
 

The update provided in the Management Report on the Erne Project was noted by the 
Committee. 
 

5.11 Safeguarding 
 

Ref: Management Report Section 11.0 
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Mr McManus presented statistics on student attendance at a range of wellbeing workshops 
as well as statistics on student referrals to counselling services with Inspire, the College’s 
wellbeing support partner.  He also commented on the importance of the layers of support 
available to students.  
 

5.12 Update on Implementation of 2020/21 Annual Development Plan / Report Cards 
 

Ref: Management Report Section 12.0 
 

The update provided in section 12.0 of the Management Report was noted by the 
Committee. 
 

5.13 Additional Items 
 

Ref: Management Report Section 13.0 and Papers 05.02, 05.03, 05.04, 05.06 & 05.07 
 

Mr McManus provided an overview of the 2021 – 24 Marketing Strategy, highlighting the 
focus on digital marketing driven by data analytics, the development of a new corporate 
website and the establishment of KPIs to measure the impact of marketing activities.  The 
late availability of the Marketing Strategy and the subsequent limited opportunity for 
scrutiny by members was acknowledged.  It was suggested that members’ feedback be sent 
to the Secretary to the Governing Body for collation and forwarding to the Marketing 
Manager and it was agreed that the Marketing Strategy be recommended to the Governing 
Body for approval in principle subject to consideration of members’ comments. 
 
AGREED: that the Marketing Strategy 2021-24 be recommended to the Governing Body for 
approval in principle. 
 

5.14 Policy Reviews 
 

Ref: Management Report Section 14.0 and Papers 05.08, 05.09, 05.10 & 05.11 
 
Mr McManus listed the minor changes proposed to the Fitness to Practice Policy and, with 
reference to paper 05.10, highlighted the Covid-19 addendum to the sectoral Safeguarding, 
Care & Welfare Policy.  He also noted that the Digital Education Strategy will be available for 
review at the May 2021 committee meeting. 
  
 AGREED: that the Fitness to Practice Policy and the NI FE Colleges Safeguarding, Care & 

Welfare Policy be recommended to the Governing Body for approval. 

 
 
6.0 REPORT ON THE PERFORMANCE AND STRATEGIC PLANS OF THE BUILT ENVIRONMENT, 

CREATIVE & LIFE SERVICES FACULTY  
 

PREVIOUSLY ISSUED to all members: 
 
 Paper 06.01  Performance & Strategic Plans of the Built Environment, Creative &  

Life Services Faculty.  
 
Mr John Moss, Head of Faculty (Built Environment, Creative & Life Services), joined the 
meeting for this item. 
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Mr Moss began his report by presenting the enrolments within the Built Environment, 
Creative & Life Services Faculty.  He explained that HE, Higher Level Apprenticeships (HLA) 
and Training for Success (TfS) enrolments have increased since the 2019/20 year and that 
part-time FE enrolments have decreased due to the Covid-19 pandemic.  He expressed his 
satisfaction with the increase in HE provision in particular in light of the competition from 
other HE Institutions.   

He went on to provide an overview of his department’s engagement with industry noting 
the Industry Advisory Boards governing curriculum relevance, various industrial engagement 
projects such as bespoke training funded by the Skills Focus programme and the College’s 
representation on the local councils’ Skills Fora. 

Mr Moss also apprised the meeting of the achievements of students in his faculty in a 
number of awards and scholarship programmes, provided statistics on performance against 
KPIs and acknowledged the continued commitment of his staff to the education and welfare 
of students in difficult circumstances. 

In concluding his report, Mr Moss provided an update on the educational priorities of his 
faculty including the implementation of traineeship frameworks, the strategic and sustained 
development of education pathways, the move to the Erne Campus, the embedding of 
sustainability into all elements of the faculty’s curriculum and the provision of international 
mobility opportunities for students and staff. 

In response to questions from members, Mr Moss then advised that a proposal on 
resourcing in the area of Building Information Management will be presented to the Staffing 
Committee; provided a comparison of KPIs with the previous year’s performance; 
commented on the benefit of online learning in terms of the opportunity to revise materials; 
updated the meeting on arrangements for continuing international mobilities; and noted 
the momentum in the One Planet Living agenda. 
 
Mr Moss withdrew from the meeting at this juncture.   

 
 
7.0 ANY OTHER RELEVANT BUSINESS 

 
No further business was raised. 
 
 

8.0 REVIEW OF OUTSTANDING ACTIONS 
 
PREVIOUSLY ISSUED to all members: 
 
 Paper 08 Outstanding Actions. 
 
It was noted that a statistical update on safeguarding had been provided as requested and 
that the College of the Future Report for Northern Ireland will be circulated to governors 
upon its publication.  
 
A list of outstanding actions is provided in Appendix A. 
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9.0 REFLECTION ON EFFECTIVENESS OF MEETING 

 
Members conveyed their satisfaction with the proceedings of the meeting. 
 

 
The Staff Governors, the Student Governor and the Assistant Chief Executive withdrew from the 
meeting at this juncture.  The meeting then went into confidential session and concluded at 7:10 
pm.  
 
 
CONFIRMED AND ADOPTED BY THE GOVERNING BODY AT A MEETING HELD ON WEDNESDAY 5 
MAY 2021 
 
CHAIRMAN  _________________________________________ DATE __________________ 
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APPENDIX A 

 
SUMMARY OF OUTSTANDING ACTIONS 

 
 

# Meeting Date Minute 
Ref 

Action 
 

1 20/01/2020 4.6 Review of the Northern Ireland College of the Future 
Report when it becomes available.  
 

2 24/03/2021 5.2 Provide regional skills barometer data along with an 
analysis of the alignment of the College’s FE provision 
with this skills barometer. 

 
 


