
SOUTH WEST COLLEGE GOVERNING BODY 

Minutes of a Mee=ng of the Audit & Risk Commi.ee 
held on Wednesday 6 November 2019 at 3:30 pm 
in the Boardroom, Dungannon Campus, Circular Road, Dungannon 
______________________________________________________________________ 

PRESENT:   Mr Peter Archdale  
    Mrs Patricia McCaffrey (CommiVee Chair) 
    Mrs Joanne Moore 

Mr Michael Skuce (via video conference) (Items 5.0 – 14.0) 
   

IN ATTENDANCE:  Dr Jill Cush, Deputy Chief Execu=ve 
    Mrs Eimear Grugan, Project Sponsor (Erne Project) (Item 8.0 
only) 

Mr Dermot Kennedy, Head of School, Faculty of Professional & 
Social Sciences (Item 10.01 only) 
Mrs Joanne Lucas, Risk & Compliance Officer 
Mr Michael McAlister, Chief Execu=ve 
Mr Anthony McKibbin, Grant Thornton 

    Ms Claire O’Donnell, Secretary to the Governing Body  
Mr Sean O’Donnell, Head of Finance 
Dr Nicholas O’Shiel, Chair of the Governing Body 
Mrs Lindsey PaVerson, PWC 
Mrs Eimear Rushe, Head of Human Resources (Item 10.2 only) 
Ms Heather Sampson, DfE 
Mr Tomas Wilkinson, NI Audit Office 
    

1.0 APOLOGIES 

Apologies were recorded from Mrs McGeary. 

2.0 CONFLICT OF INTEREST DECLARATIONS 

There were no conflict of interest declara=ons. 

3.0 MATTERS ARISING FROM MINUTES OF PREVIOUS MEETING 

PREVIOUSLY ISSUED to all members: 

• Paper 03 Minutes of the Audit & Risk CommiVee mee=ng held on Wednesday  
11 September 2019 

• Paper 03b MaVers Arising 

 Mr Archdale requested that Governers were classified in the same way as all other 
users in each IT policy. Mrs Lucas advised that, following the last mee=ng, the User 
Account Management Policy had already been updated accordingly. 

 Mr O’Donnell apprised the mee=ng of a sectoral review of student support, in which 
the Head of Services, Mrs Sharon McGrath was involved. It was noted that Mrs 
McGrath could update the CommiVee on this maVer through her report.  



 In rela=on to point 4 on the MaVers Arising paper (Paper 03b), cost v benefit of not 
installing fire suppressant measures in server rooms, there was some discussion about 
the decision not to proceed with these measures due to the cost involved.  Members 
then sought assurance that the College had an ac=on plan in place should a fire break 
out. Mr McAlister advised that a Cri=cal Incident Plan was in place and was refreshed 
annually and that the plan had been tested by a one day on site scenario based 
ac=vity. In adding further assurance, Mr McKibben advised that Grant Thornton would 
be carrying out an audit of business con=nuity planning and disaster recovery. 

In rela=on to point 3 on the MaVers Arising paper, Mr O’Donnell advised that he had 
received and reviewed a drag business case from the IT Services Manager seeking 
funding from DfE to install addi=onal hardware and sogware solu=ons to enhance the 
College’s level of cyber security.  The drag business case was now with the IT Services 
Manager for finalisa=on. In rela=on to staff training and awareness Mrs Lucas added 
that staff are required to complete cyber security awareness training and that 
addi=onal training has been assigned to staff as of 5 November 2019. 

  

4. EXTERNAL AUDIT REPORTS  

 PREVIOUSLY ISSUED to all members: 
  

• Paper 04.01  Report to those Charged with Governance 
• Paper 04.02  Report on Performance against KPI’s 

4.1 Report to those Charged with Governance 

Ref: Paper 04.01 

Mrs PaVerson took members through the report, emphasizing that the report would 
remain in drag format un=l the financial statements had been signed off. She explained 
that the work was substan=ally complete and should be signed off as expected. She 
proposed an unqualified audit opinion, adding that no concerns had been raised for 
any of the iden=fied risks. 

There being no further ques=ons, Mrs McCaffrey commended Mr O’Donnell and his 
team on the result of this audit. This was seconded by Mr McAlister who welcomed the 
report. 

4.2 Report on Performance against KPI’s 

Ref: Paper 04.02 

It was noted that all KPI milestones had been achieved. 
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Mr Skuce joined the meeFng at this juncture (via VC). 

5. INTERNAL AUDIT REPORTS 

PREVIOUSLY ISSUED to all members: 

• Paper 05 Report on Progress against Internal Audit Plan 

Mr McKibben took members through the report. He advised that audits had been 
completed on absence management, strategic planning and teachers superannua=on, 
all with sa=sfactory assurance ra=ngs. 

Mrs McCaffrey pointed out the reference to 2017/18 Final Reports under ‘Plan for Next 
Quarter’ (pg 4). Mr McKibben agreed to correct this to 2018/19.  

He then sought views from members on what they would like to see addressed in the 
Terms of Reference for the Erne Project. Mr Archdale suggested looking at the 
standards, in terms of BREEAM and PassivHaus, to ensure that the management 
structure was in place to deliver on these. Mr McAlister acknowledged that while all 
this informa=on was presented to the Project Board, it would be good to look at it in 
detail. Mrs McCaffrey suggested that internal audit could be asked to iden=fy any gaps 
in terms of risks. She further suggested that as the budget was not on the last terms of 
reference, the Governing Body would welcome an external opinion. 

In response to concerns raised by Mr Archdale about handover, Mr McAlister advised 
that a Decant Plan and 3 year opera=onal plan for the Erne Campus were being tabled 
at the December Project Board Mee=ng, adding that Mrs Grugan would be apprising 
members on Erne Campus risk management later in this mee=ng. 

6.0 FRAUD REPORT  

PREVIOUSLY ISSUED to all members: 

• Paper 06 Fraud Report  

 As an update to her report, Mrs Lucas apprised the CommiVee of an incident the 
previous week, where a leVer had been fabricated from South West College to confirm 
a student had been enrolled at the College. She advised that she had wriVen to the 
young person involved to establish an explana=on for the situa=on. 

7.0 WHISTLEBLOWING 

 Mrs Lucas confirmed that no public interest disclosures had been received since the 
last commiVee mee=ng. 
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Mrs Eimear Grugan, Project Sponsor for the Erne Project, entered the meeFng at this juncture 

8.0 ERNE PROJECT RISK MANAGEMENT REPORT 

PREVIOUSLY ISSUED to all members: 

• Paper 08 Erne Campus Project Risk Register  

In explaining the context of the report, Mr McAlister apprised members of a Project 
Board Mee=ng on 25 October 2019, where clear direc=on had been received from the 
Department that Project Board minutes, along with payment sums, details of 
contractors, etc, were not be shared. Members could take assurance from the three 
Governing Body representa=ves who sat on the Project Board and from the Chief 
Execu=ve that the project was within budget. 

Mrs Grugan then took members through the Erne Campus Risk Register, explaining that 
it was high level presenta=on, based on a major overview of the risk register carried 
out in September 2019, and taking into account the Departmental instruc=on received 
at the Project Board Mee=ng on 25 October 2019. In par=cular, she pointed out that it 
was recommended that the resource risk under item 1.2, ‘Project Team (SWC & ICT) 
unable to carry out their role in an efficient manner’, should be added to the Corporate 
Risk Register for the College, as they would be responsible for the ongoing upkeep and 
maintenance of the facility ager handover and comple=on of the defects liability 
period.  

In rela=on to item 1.4 (Maintenance), she advised that it was the Project Board and not 
the Governing Body who had requested the three year opera=onal plan for the running 
of the building. In response to a query from Mr Archdale on this issue, Mrs Grugan 
explained that Property Services staff were currently not adequately trained on 
BREEAM and PassivHaus, but that this was being addressed through the three year 
plan. 

Mrs Grugan went on to explain that the £700,000 contract for catering fit out would be 
managed through the contractors, and that this approach had been endorsed by CPD. 
She finished by advising that the project was on programme and on budget.  

Dr O’Shiel welcomed the work which had been to date on the Erne Project, in 
par=cular the one page summary of global costs and the similar document which had 
been produced for risks, both of which he commended. In rela=on to the three year 
opera=onal plan, he enquired if this could be a five year plan instead, and if a version 
could be shared with the CommiVee as well as the Project Board. Mrs Grugan agreed 
to develop a five year opera=onal plan and to share it with the CommiVee. 

Mrs Grugan was thanked for her presentaFon and withdrew from the meeFng at this juncture. 
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9.0 MANAGEMENT REPORT 

PREVIOUSLY ISSUED to all members: 
  

• Paper 09  Management Report 
• Paper 09.01  Drag Annual Report and Financial Statements 2018/19 
• Paper 09.02  Mid-Year Assurance Statement 2019 
• Paper 09.03  Assurance Statement Checklist 
• Paper 09.04  Direct Award Contracts October 2019 
• Paper 09.05  Audit Report Superannua=on Contribu=ons 
• Paper 09.06  Internal Audit Review of Absence Management 
• Paper 09.07  Drag Review of Strategic Planning and Performance 

Management 
• Paper 09.08  Proposed TOR for the Internal Audit of the Erne Campus New 

Build 
• Paper 09.09  Audit Recommenda=on Management Follow-Up Review 
• Paper 09.10  Technical Services Security Report October 2019 
• Paper 09.11  Report on Freedom of Informa=on and Data Protec=on 

Ac=vity 2018/19 
• Paper 09.12  “PFI – The Lost Billions” The NewsleVer 24 October 2019 
• Paper 09.13   LeVer from the Director of Further Educa=on to Chairs of 

Governing Bodies 21 October 2019 
• Paper 09.14   Sogware Compliance Policy 
• Paper 09.15   Internet and Email Usage and Monitoring Policy 
• Paper 09.16  ILT Acquisi=on and Disposal Policy 
• Paper 09.17  Backup Policy 
• Paper 09.18  User Account Management Procedure 

  
Repor=ng by excep=on, as requested by the CommiVee Chair, Mrs Lucas and Mr 
O’Donnell took members through the Management Report, focusing on the following 
issues: 

9.1 Dra[ Annual Report and Financial Statements 2018/19 

 Ref: Management Report SecFon 1.0 and Paper 09.01 
  
 Mr O’Donnell presented the Annual Report and Financial Statements 2018/19 for the 

CommiVee’s informa=on, explaining that they were now just subject to a ‘green pen’ 
check. 

  
AGREED: that the Annual Report and Financial Statements 2018/19 be recommended 
to the Governing Body for approval. 

9.2 Data Security Update Report 

 Ref: Management Report SecFon 7.0 and Paper 09.10 

 Mrs Lucas apprised members that geo loca=on locks were now in place, meaning that 
access to the shared network drive was loca=on limited to the UK and Ireland, except 
by prior arrangement. 

9.3 PFI PROFILING  

 Ref: Management Report SecFon 9.0 
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 In response to a query from Dr O’Shiel, Mr O’Donnell advised that PFI profiling exercise 
was not yet complete. He outlined the difficulty in carrying out this exercise, explaining 
that various models had been looked at, including re-modelling and accoun=ng 
solu=ons. Dr O’Shiel pointed out that this exercise had been going on for a 
considerable length of =me and that he had expected to see an update at this mee=ng. 
In suppor=ng Mr O’Donnell’s comments, Mrs PaVerson explained that there was s=ll a 
considerable amount of work to do to find a solu=on. Dr O’Shiel then requested a 
report update for the Governing Body Mee=ng the following week.  

 AGREED: that a report update be provided to the Governing Body Mee`ng on 13 
November 2019. 

9.4 Policy Reviews 

 Ref: Management Report SecFon 11.0 and Papers 09.14, 09.15, 09.016, 09.17 & 09.18 

9.4.1 So[ware Compliance Policy 

 Ref: Paper 09.14 
  
 AGREED: that the So[ware Compliance Policy be recommended to the Governing 

Body for approval 

9.4.2 Internet and Email Usage and Monitoring Policy  

 Ref: Paper 09.15 

 AGREED: that the Internet and Email Usage and Monitoring Policy be recommended 
to the Governing Body for approval 

9.4.3 ILT Acquisi`on and Disposal Policy 

 Ref: Paper 09.16 

 AGREED: that the ILT Acquisi`on and Disposal Policy be recommended to the 
Governing Body for approval 

9.4.4 Backup Policy 

 Ref: Paper 09.17 

 AGREED: that the Backup Policy become a procedure and is recommended to the 
Governing Body for approval 

9.4.5 User Account Management Policy 

 Ref: Paper 9.18 

 AGREED: that the User Account Management Policy be changed to a User Account 
Management Procedure and is recommended to the Governing Body for approval 

 Mrs Moore noted that a number of policies had changed to procedures and enquired if 
there was a reason for this. Dr Cush explained that the College were =dying up the vast 
number of policies which had accumulated but that these would all s=ll be subject to 
commiVee approval.   
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10.0 DEPARTMENTAL RISK REGISTER PRESENTATIONS 

PREVIOUSLY ISSUED to all members: 
  

• Paper 10.01  Faculty of Professional and Social Sciences Risk Register 
• Paper 10.02a Human Resources Risk Register Update 
• Paper 10.02b Human Resources Presenta=on 

Mr Dermot Kennedy, Head of School (Faculty of Professional and Social Sciences), joined the 
meeFng at this juncture.    

10.1 Faculty of Professional and Social Sciences Risk Register 

With reference to paper 10.01, Mr Kennedy, Head of School, provided an overview of 
the five highest scoring risks on the Professional and Social Sciences Risk Register and 
detailed the mi=ga=on measures in place.   

In response to a query from Dr O’Shiel, Mr Kennedy advised that the Department 
experienced some difficulty retaining staff. 

Mr Kennedy was thanked for his presentaFon and leV the meeFng at this juncture. 

Mrs Eimear Rushe, Head of Human Resources, then entered the meeFng.  

10.2 Human Resources Risk Register Update 

In welcoming Mrs Rushe to the mee=ng, Mrs McCaffrey extended congratula=ons to 
her and her team on the results of the recent internal audit on absence management. 

With reference to Paper 10.02a, Mrs Rushe then provided an overview of the five 
highest scoring risks on the Human Resources Risk Register and detailed the mi=ga=on 
measures in place.   

In rela=on to risk number 2, organiza=onal design and development re IIP 
accredita=on, she clarified that the IIP Working Group was a vehicle which facilitated a 
number of ini=a=ves within the College, and that, as such, the benefits outweighed any 
costs. 

In referring to staff health and well-being (risk number 3), Mrs Rushe apprised the 
CommiVee that the first South West College Wellbeing Hub had launched in the Skills 
Centre a few days ago. The next hub was planned for the Dungannon campus. 

Finally, in rela=on to the introduc=on of new payroll services (risk number 5), Mrs 
Rushe explained that the first mee=ng was scheduled on Monday 11 November 2019 
and that it was highly likely that South West College would move to a shared service 
arrangement by Spring 2020. 

Mrs Rushe was thanked for her presentaFon and leV the meeFng at this juncture. 
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11.0 2018/19 AUDIT AND RISK COMMITTEE ANNUAL REPORT 

PREVIOUSLY ISSUED to all members: 
  

• Paper 11.01  2018/19 Audit and Risk CommiVee Annual Report 

 AGREED:  that the 2018/19 Audit and Risk Commi.ee Annual Report be 
recommended to the Governing Body for adop`on. 

12.0 ANY OTHER RELEVANT BUSINESS 
  

In referring to the minutes of the 11 September 2019 Audit and Risk CommiVee 
Mee=ng, Ms Sampson requested that under item 7.0, Erne Project Risk Management 
Report, the second sentence be amended to read ‘He referred to the comprehensive 
financial forecast undertaken showing an available budget of £186k and commented 
on his comfort with this posi=on as Senior Responsible Owner.’ 

NOTED. 

13.0 REVIEW OF OUTSTANDING ACTIONS 
  

It was noted that outstanding ac=ons were recorded in Appendix 1.    

14.0 EVALUATION OF MEETING 

Mr Skuce commented on the excellent quality of the VC connec=on. 

Ms O’Donnell agreed to look into the issue with catering for the mee=ng. 

CONFIRMED AND ADOPTED BY THE GOVERNING BODY AT A MEETING HELD ON WEDNESDAY 
13 NOVEMBER 2019  

CHAIRMAN __________________________________ DATE __________________ 
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APPENDIX A 

SUMMARY OF OUTSTANDING ACTIONS 

Mee`ng Date Minute Ref Ac`on 

1 15/05/2019 5.2 Feedback to be provided to DfE on the limita=ons of the 
criteria applied in the Student Hardship Fund.   

2 15/05/2019 6.0 Plan for decant of the Fairview campus to be provided to 
the CommiVee. 

3 15/05/2019 

06/11/02019

6.0 

8.0

High-level plan for the first three years* of opera=on to be 
provided to the CommiVee.  

*subsequently agreed to present a five year plan 

4 15/05/2019 7.1 Submit a business case to DfE to seek funding for the 
solu=ons required to mi=gate data security risks.   

5 06/11/02019 5.0 Terms of Reference for the internal audit of the Erne 
Project to include: (i) assurance that the management 
structure is in place to deliver on BREEAM and PassivHaus; 
(ii) any iden=fied gaps in terms of risks and; (iii) budget 
assurance

6 06/11/2019 9.3 PFI Profiling report update be provided to the Governing 
Body Mee=ng on 13 November 2019
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