
SOUTH WEST COLLEGE GOVERNING BODY 
 
Minutes of a meeting of the Finance and General Purposes Committee 
held on Wednesday 7 June 2017 at 9.05 am   
in the Boardroom, Omagh Campus, 2 Mountjoy Road, Omagh 
______________________________________________________________________ 
 
PRESENT:   Mr Wilson Matthews 

Mr Malachy McAleer (Chief Executive) 
Mr Seamus McCaffrey 
Mr Michael McGuckin (Chair) 
Mr Gerard O’Hanlon 

            
IN ATTENDANCE:  Mrs Maria Hackett, Head of Industry & Training (item 4.0 only) 

Mrs Fiona McCauley, Secretary to the Governing Body 
Mrs Sharon McGrath, Acting Head of Services (via video conference) 
Mr Sean O’Donnell, Acting Head of Finance 
 

APOLOGIES:   Mr Michael McAlister 
Mr Stephen Moss  

 
   
1.0 APOLOGIES 

 
Apologies were tendered on behalf of Mr Moss and Mr McAlister.  
 
 

2.0 CONFLICT OF INTEREST DECLARATIONS  
 

No conflict of interest declarations were made. 
 
 

3.0 MATTERS ARISING FROM MINUTES OF PREVIOUS MEETING 
 

PREVIOUSLY ISSUED to all members: 
 

 Paper 03 Minutes of the Finance and General Purposes Committee meeting  
held on Wednesday 5 April 2017. 

 
3.1 PFI Contracts Management 

 
Minute Reference 3.0 

 
In response to a query from the Committee Chair, the Acting Head of Services advised 
that external expertise may be sourced to manage PFI contracts following a number of 
unsuccessful attempts to recruit a PFI Contracts Manager. 
 

 
 
 
 
 
 



 

 

2 

3.2 Social Bond 
 
Minute Reference 8.1 

 
It was noted that the business case for funding to undertake a feasibility study into the 
development of a Social Bond had been approved by the Department for the Economy 
(DfE) and is awaiting Department of Finance (DoF) approval. 
 

 
4.0 FINANCIAL PERFORMANCE OF THE INDUSTRY & TRAINING DEPARTMENT 

 
PREVIOUSLY ISSUED to all members: 

  

 Paper 04 Financial Performance of the Industry & Training Department. 
 

Mrs Maria Hackett, Head of Industry & Training, joined the meeting for this item. 
 
The Head of Industry & Training began her report on the financial performance of the 
Industry & Training department by presenting an in-depth analysis of the actual 
income against budget in the 2016/17 year to date, explaining the reasons for the 
variances and expressing her confidence that income targets will be met or exceeded 
by the year end.  She then went on to provide detailed commentary on expenditure in 
the 2016/17 year and define the outputs and outcomes resulting from the 
programmes delivered.   
 
Mr Matthews joined the meeting during Mrs Hackett’s presentation. 
 
In response to questions and comments from members, the Head of Industry & 
Training, supported by the Chief Executive, commented on the need to invest in 
equipment and to offer industry relevant training in order to provide an attractive 
service to students and industry; confirmed the receipt of a contract for the delivery of 
the Training for Success and Apprenticeship NI programmes for a further two  years 
following a competitive procuremet process; noted the ongoing horizon scanning 
taking place to identify opportunities; provided details of the proposed programmes 
currently under assessment by funding bodies; explained the background to and 
financial impact of the Apprenticeship Levy; highlighted the impact of Brexit on the 
department; and undertook to circulate a paper outlining the likely financial impact of 
Brexit on the College.   
 
Mrs Hackett was thanked for her presentation and withdrew from the meeting at 
this juncture. 

 
 
5.0 MANAGEMENT REPORT  

 
PREVIOUSLY ISSUED to all members: 

  

 Paper 05  Management Report 

 Paper 05a  Management Report Summary Presentation  

 Paper 05.01   Financial Management Report 

 Paper 05.02   NDPB Status Report 

 Paper 05.03   NDPB Return 

 Paper 05.05   FE Sector Health Check Report 
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 Paper 05.06   Externally Funded Projects Register 

 Paper 05.07   Treasury Management Report 

 Paper 05.08   Payments over 50k 

 Paper 05.09  Student Hardship Fund Policy & Procedure 2017/18 

 Paper 05.10   Investment Policy 

 Paper 05.11a  Fees and Charges Policy 

 Paper 05.11b  Policy Review Summary - Fees Charges Policy 

 Paper 05.12   Financial Procedures 

 Paper 05.13   Estates Report 

 Paper 05.14   Erne Campus Business Case Addendum Approval Letter. 
 

TABLED and subsequently uploaded to the SWC Gateway:  
  

 Paper 05.04   Draft Financial Projections 2017/18. 
 
Reporting by exception, and with the aid of a PowerPoint presentation, the Acting 
Head of Finance and Acting Head of Services took the Committee through the key 
elements of the Management Report focusing on the following papers and issues in 
particular.                                        
 

5.1 Financial Management / Accounting 
 

Ref: Management Report Section 1.0 and Paper 05.01 
 
The Acting Head of Finance reported a deficit of £716k in the nine months to 30 April 
2017, noted that this represents a £11k adverse variance against budget and provided 
an overview of the reasons for the variance.  He went on to explain that a strong year-
end financial position is anticipated with a better than projected out-turn and the 
expectation of cash breakeven.   
 
A discussion then ensued on the significant overspend in part-time lecturing costs 
during which the Acting Head of Finance explained that tight controls are in place to 
monitor the use and cost of part-time lecturers and, in light of the need for close 
monitoring of Voluntary Exit Scheme savings and the need to backfill staff undertaking 
project and international activities, acknowledged the need to develop a recording 
mechanism to identify the reason for the deployment of part-time staff. 
 
In response to a question from a member on the cashflow implications of the 
drawdown of the College’s financial contribution to the Erne Project, the Chief 
Executive detailed the probable time period over which the contribution will be made 
and provided assurances that the effect on the College’s finances will be manageable 
over that time period.  Members requested sight of a cash flow forecast detailing the 
timing of the expenditure and its impact on the College’s finances when available. 
 

5.2 Financial Planning & Compliance 
 
5.2.1 DfE Financial Monitoring 
 

Ref: Management Report Section 2.1 and Papers 05.02 & 05.03 
 
The Acting Head of Finance reported an out-turn position of £48k underspent against 
Delegated Expenditure Limit in the 1 April 2016 to 31 March 2017 year and explained 
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that this represents a variance of 0.19%.  He then explained that the first monitoring 
return of the 1 April 2017 to 31 March 2018 year would be measured against historical 
figures due to the absence of a confirmed budget cover allocation.   
 

5.2.2 Draft Financial Projections 2017/18 
 

Ref: Management Report Section 2.2 and Paper 05.04 
 
The Acting Head of Finance alerted the meeting to the draft nature of the budget 
presented in the absence of a confirmed grant allocation from DfE.  He then took the 
Committee through the draft budget paper highlighting in particular the factors that 
have influenced the financial affairs and associated budgetary processes, the projected 
income of circa £39.5m, the project expenditure of £42.7m and the projected 
operating deficit of circa £3.1m. 
 
Members then expressed their frustration by the lack of written information on both 
the delegated expenditure limit and grant allocation, discussed the risks associated 
with operating without a confirmed budget and noted their inability to recommend 
the draft budget for approval until written confirmation on grant allocation is received.  
 
With reference to the value of the funding applications under assessment as 
previously outlined by the Head of Industry & Training, the Acting Head of Finance 
explained that it is likely that a mid-year budget revision will be required to account for 
this anticipated income. 
 
Mr O’Hanlon withdrew from the meeting at this juncture. 
 

5.2.3 Capital Funding 
 

The Acting Head of Finance apprised the meeting of the 2016/17 capital spend out-
turn of £3.3m as well as the unconfirmed 2017/18 capital spend allocation of £500k. 
 

5.2.4 Voluntary Exit Scheme 2017/18 
 

Ref: Management Report Section 2.3 
 
It was noted that 14 staff had accepted offers under the latest tranche of the 
Voluntary Exit Scheme at an exit cost of £378k and annual savings of £127k. 
 

5.2.5 Prompt Payment Statistics 
 

The Acting Head of Finance reported his satisfaction with the progress made by the 
College in meeting the public sector prompt payment targets.  
 

5.3 Policy Matters 
  
Ref: Management Report Section 5.0 and Papers 05.09, 05.10, 05.11a & 05.11b 

  
With reference to the Student Hardship Policy & Procedure 2017/18, the Committee 
expressed concerns regarding DfE’s £0 allocation to the Student Hardship Fund and, in 
light of this allocation, noted that this policy would not be recommended for approval. 
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In response to a query from a member on the potential for fraudulent student loan 
claims, it was agreed that an assessment would be undertaken of the College’s 
procedures in providing relevant information to the Student Loans Company.  
 
AGREED: that the Investment Policy and the Fees & Charges Policy 2017/18 be 
recommended to the Governing Body for approval. 
 

5.4 Internal Audit 
  
The Acting Head of Finance informed the Committee of the ‘satisfactory’ assurance 
rating awarded following an internal audit of the Employer Support Programme as well 
as of the status of the ongoing audits of Curriculum / Workforce Development and IT 
General Controls.  
 

5.5 Estates Update 
 
Ref: Management Report Section 6.0 and Papers 05.13 & 05.14 
 
The Acting Head of Services reported an overall detrimental impact on service arising 
from the requirement to engage the Central Procurement Directorate (CPD) in 
procurement activities and alerted the meeting to the associated cost increases as well 
as the Health & Safety and Safeguarding risks.  She further explained that evidence of 
the above had been collated on a sectoral basis for submission to DfE and undertook 
to share this paper with the Committee.  
 
In continuing her update on estates matters, the Acting Head of Services went on to 
advise that additional vehicles have been purchased and that a policy and procedure is 
under development relating to the College’s motor fleet; report that a structural 
survey is being undertaken in the Fairview campus to ensure that it remains fit for 
purpose and to gather information relating to its disposal; and provide an update on 
lifecycle issues regarding the Dungannon and Omagh campuses. 
 
Referring to the provisional 2017/18 capital allocation reported earlier in the meeting, 
she advised that these funds would be used to meet statutory and legal requirements 
and added that business cases are in development to enable the drawdown of 
additional capital funding made available in-year.     
 
With regard to the Erne Project, the Acting Head of Services made the Committee 
aware of the Business Change activities undertaken and planned, and with reference 
to the approval of the addendum to the business case, the Chief Executive highlighted 
the confidential nature of the figures provided in paper 05.14. 
 

 
6.0 KEY STRATEGIC ISSUES 

 
PREVIOUSLY ISSUED to all members: 

  

 Paper 06 List of Key Strategic Issues. 
 

6.1 Impact of Brexit 
 

The Committee was apprised of a forthcoming meeting with senior government 
representatives to consider actions to mitigate the impact of Brexit on the College. 
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6.2 Erne Campus Project 
 

The Chief Executive explained that DfE approval to proceed to invite tenders from pre-
qualified Integrated Supply Teams remains outstanding.  Members then expressed 
concerns regarding the delay in this approval and discussed the risks associated with 
this slippage in the planned construction timeframe as well as the risks associated with 
the abandonment of the project should approval ultimately not be granted.   
 

6.3 Social Impact Bond 
 

It was noted that an update on the status of the business case to undertake a 
feasibility study into the development of a Social Impact Bond had been provided 
earlier in the meeting. 

 
6.4 Contractual Arrangements for the National and International Delivery of College 

Services 
  

 The meeting was made aware of plans to recruit ten Chinese students in the next 
academic year.  Members emphasised the importance of providing a quality service 
and experience to these students in order to build the College’s reputation 
internationally. 
 
Mr McAleer withdrew from the meeting at this juncture. 
 
 

7.0 REVIEW OF COMMITTEE’S PERFORMANCE AGAINST PROGRAMME OF BUSINESS AND 
TERMS OF REFERENCE  

 
PREVIOUSLY ISSUED to all members:  
 

 Paper 07 Annual Review of Finance & General Purposes Committee  
  Performance 2016-17. 

 
With reference to paper 07, it was noted that the review had been partially completed 
by the Secretary to the Governing Body where a factual response was available.  She 
then sought members’ views on the self-assessment with the resulting review 
attached as Appendix A.   
 
 

8.0 SCHEDULE OF MEETINGS 2017/18  
 

PREVIOUSLY ISSUED to all members: 
  

 Paper 08 Schedule of Meetings 2017/18. 
 
It was agreed to convene meetings of the Finance & General Purposes Committee on 
the following dates in the 2017/18 academic year at 9:00 am in the Omagh campus: 
 
- 18 October 2017 
- 13 December 2017 
- 21 February 2018 
- 11 April  2018 
- 6 June 2018. 
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9.0 CORRESPONDENCE 
 

There was no correspondence to report. 
 
 
10.0 ANY OTHER RELEVANT BUSINESS 
 

No further business was raised. 
 

 
11.0 EVALUATION OF MEETING 
 

PREVIOUSLY ISSUED to all members: 
 

 Paper 11 Finance and General Purposes Committee Meeting Evaluation Form.
  

Members commented favourably on the effectiveness of the Acting Head of Finances 
and Acting Head of Services’ presentation in summarizing the information required by 
the Committee.  Regarding the issues raised by governors on the expiration of 
passwords, the Acting Head of Services advised that the College’s policy regarding 
passwords may change following the internal audit of IT General Controls.   
 

 
The meeting ended at 11:00 am. 
 
 
CONFIRMED AND ADOPTED BY THE GOVERNING BODY AT A MEETING HELD ON WEDNESDAY 
28 JUNE 2017. 
 
CHAIRMAN __________________________________ DATE __________________     
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APPENDIX A 

 
REVIEW OF PERFORMANCE OF FINANCE AND GENERAL PURPOSES COMMITTEE 2016/17 

 
 Yes  No  Comments 

Terms of Reference 

1 Does the Finance and General Purposes 
Committee have written terms of reference? 
 

 
 

  

2 Were the terms of reference reviewed by the 
Committee and approved by the Governing 
Body in this academic year? 
 

 
 

 Reviewed in October 2016 by the 
Committee and approved by the GB 
in November 2016. 

3 Has the Committee complied with the 
provisions of its terms of reference in its 
proceedings throughout the year? 
 

 
 

 

 
 

Programme of Business 

4 Did the Committee agree a programme of 
business for the academic year? 
 

 
 

 Agreed by the Committee at its 
October 2016 meeting 

5 Did the Committee cover all business listed in 
the programme of business? 
 

 
 

  

6 Have all actions identified by the committee 
been satisfactorily delivered? 
 

 
 

  

7 Was there any business that members feel do 
not need to be covered next year? 
 

   

8 Was there any additional business that 
members feel should be included next year? 
 

   

Skills, Knowledge and Competences of Members 

9 Does the appropriate mix of skills, knowledge 
and competences exist within the Committee 
to perform most effectively? 
 

 
 

 
 

 

Governing Body Key Performance Indicators 

10 Did attendance levels at Committee meetings 
average at least 65%? 
 

 
 

 84% average.   

11 Did Committee meetings generally last no more 
than two hours? 
 

 
 

 

 

 
 

Additional Comments 

12 Members welcomed the Acting Head of Finance’s report of a potential sectoral workshop for all 
Governing Body members on relevant finance matters. 
 
 

 


