
SOUTH WEST COLLEGE GOVERNING BODY 
 
Minutes of a meeting of the Education, Quality & Performance Committee 
held on Wednesday 17 May 2017 at 5.05 pm  
in the Boardroom, Dungannon Campus, Circular Road, Dungannon 
______________________________________________________________________ 
 
PRESENT:   Mr Peter Archdale 
    Mr Sam Hodson 
    Mrs Joanne Lucas 
    Mrs Margaret Martin (Committee Chair) 
    Mr Malachy McAleer (Chief Executive) 
             
IN ATTENDANCE: Dr Jill Cush, Head of Business Development (item 6.0 only) 
 Dr John Harrison, Renewable Engine Research & Innovation  
  Co-ordinator (item 6.0 only) 
 Mr Michael McAlister, Deputy Chief Executive 
 Mrs Fiona McCauley, Secretary to the Governing Body 
 Ms Carol Viney, Head of Department (Business Services) (item 4.0 

only) 
 Mrs Susanne Workman, Head of Curriculum 
  
APOLOGIES: Mr Wilson Matthews 
 Mr Stephen Moss 
 
 
1.0 APOLOGIES 
 

Apologies were tendered on behalf of Mr Matthews and, at a later stage in the meeting, on 
behalf of Mr Moss.  
 

 
2.0 CONFLICT OF INTEREST DECLARATIONS 
 

No conflict of interest declarations were made. 
 
 

3.0 MATTERS ARISING FROM MINUTES OF PREVIOUS MEETING  
 

PREVIOUSLY ISSUED to all members: 
 
 Paper 03 Minutes of the Education, Quality & Performance Committee meeting held 

on Wednesday 22 March 2017. 
  
3.1 Student Union Constitution 
 

Minute Reference 5.0 
 

The Committee Chair explained that the Student Union Constitution had been referred back 
to the Committee by the Governing Body for further consideration and that this would be 
dealt with later in the meeting. 
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4.0 REPORT ON THE PERFORMANCE AND STRATEGIC PLANS OF THE BUSINESS SERVICES 
DEPARTMENT 

 

PREVIOUSLY ISSUED to all members: 
 
 Paper 04 Report on Performance and Strategic Plans of the Business Services  

Department. 
 
Ms Carol Viney, Head of Department (Business Services), joined the meeting for this item. 

 
Ms Viney began by introducing herself as Head of Department (Business Services) as of 
September 2016 and providing background information on her career within the College.  
She then went on to provide an overview of the performance and strategic plans of the 
Business Services department during which she reported on the departmental management 
structure; the performance against FLU and enrolments to date in 2016/17 and the 
performance against other key performance indicators in 2015/16 and 2016/17; the 
available pathways within the department from level 2 to level 7; and the strategic 
challenges facing the department.     
 
In response to questions from members, the Head of Department (Business Services) 
supported by the Head of Curriculum explained the reasons for the decrease in demand for 
essential skills provision across the sector; confirmed that the Department for the Economy 
(DfE) and awarding bodies had been made aware of the deterrent effect on adult learners of 
the move from portfolio assessment to examination assessment in essential skills; advised 
that the variance in part time higher education enrolments against target is attributable to 
the transfer of students to the Higher Level Apprenticeship (HLA) pathway; commented on 
the value of international exchanges to all involved and apprised the meeting of the 
establishment of an International Committee for more efficient management of these 
activities in light of growth in this area; provided an overview of the comprehensive student 
engagement with the Erne Project across many curricular areas; undertook to keep 
members informed of the developments of the Business Change Committee through the 
report on the Erne Project; and acknowledged the prestigious achievement of the award of 
gold status for Level 7 ACCA (Association of Chartered Certified Accountants) provision for a 
second successive year. 
 
The Committee Chair thanked Ms Viney for her presentation and identified developments in 
essential skills provision and business change as areas for close monitoring by the 
Committee. 
 
Ms Viney withdrew from the meeting at this juncture.  

 
The Committee Chair requested that the congratulations of the Committee be extended to 
Ms Viney for her presentation, which she noted was well targeted to the Committee’s 
needs. 

  
 
5.0 MANAGEMENT REPORT 
 

PREVIOUSLY ISSUED to all members: 
  

 Paper 05  Management Report  
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 Paper 05.01  Report on Excellence in Teaching and Learning 

 Paper 05.02  Report on Higher Education 

 Paper 05.03  Report on 14-19 Agenda and Training Provision 

 Paper 05.04  Report on Economic Engagement and Internationalisation 

 Paper 05.04a Renewable Engine 

 Paper 05.04b Food for Thought 

 Paper 05.04c  Enniskillen Workhouse Update Presentation 

 Paper 05.05  Report on Virtualisation 

 Paper 05.06  Report on Erne Project 

 Paper 05.07  Report on Externally Funded Projects as at 30 April 2017 

 Paper 05.08  FE Sector Health Check Report 2016 17 Issue 2 

 Paper 05.09  Annual Report on FOI and DPA Requests 2016 2017 

 Paper 05.10  Annual Student Engagement and Support Services Report 

 Paper 05.10a SWC Cookstown Students Inspire Quarterly Report January – March 

 Paper 05.10b SWC Dungannon Student Inspire Quarterly Report January – March 

 Paper 05.10c  SWC Enniskillen Student Inspire Quarterly Report January – March 

 Paper 05.10d SWC Omagh Student Inspire Quarterly Report January – March 

 Paper 05.10e Student Union Constitution 

 Paper 05.11a Careers, Education, Information and Guidance Policy and Procedure 

 Paper 05.11b  Policy Review Summary -  Careers, Education, Information and Guidance 

   Policy and Procedure. 

 
The Committee Chair congratulated the Head of Curriculum on the standard of the 
Management Report and supporting papers and invited her to present them to the meeting. 

 
5.1 Excellence in Teaching & Learning 
 

Ref: Management Report Section 1.0 and Paper 05.01 
 

Referring to the Report on Excellence in Teaching & Learning, the Head of Curriculum 
reported on progress and achievement in relation to teacher training for part-time lecturers, 
Higher Education Academy fellowships, thematic reviews and scrutiny inspections as well as 
on the activities of the Excellence in Teaching & Learning Forum. 

 
5.2 Higher Education 
 

Ref: Management Report Section 2.0 and Paper 05.02 
 

Regarding higher education enrolments, the Head of Curriculum highlighted the demand for 
full-time higher education provision, the increase in Higher Level Apprentices and the 
ongoing endeavours to recruit to the part-time higher education enrolment target.  She also 
made the Committee aware of the preparations underway for assessment of higher 
education provision using the new assessment model, the current status of the Widening 
Access and Participation Plan, the commitment by Xiangyang College to bring ten students 
to South West College in Autumn 2017 and the funding available for international outreach. 
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In response to a query regarding recent research on bias in the classroom, members were 
apprised of the extensive experience of lecturers in encouraging student engagement as well 
as of the broad range of support offered by Teaching & Learning Advisors. 
 

5.3 14-19 Agenda and Training Provision 
 
 Ref: Management Report Section 3.0 and Paper 05.03 
  

With regard to the 14 – 19 Agenda, the Head of Curriculum advised that minimal impact is 
expected in the 2017/18 year from the change to requirements under the Entitlement 
Framework.  With regard to Training Provision, she reported that the Essential Skills Change 
Fund may continue for another year, that exceptional achievement against target has been 
recorded in the College’s social inclusion programmes and that funding applications have 
been submitted for additional programmes.  She also listed the achievements of the training 
department and its students in a number of competitions and, in response to a query, 
explained the background to and college involvement in Council Employer Forums. 
                                              

5.4 Economic Engagement 
 

Ref: Management Report Section 4.0 and Papers 05.04, 05.04a, 05.04b & 05.04c 
 
The meeting was made aware of activities recently undertaken by the economic 
engagement team; the funding application submitted to support local food sustainability; 
and sectoral developments regarding Centres of Specialism, including the probability of a 
South West College lead on an Engineering and Advanced Manufacturing specialism.  In light 
of the securing of significant Erasmus+ funding, it was also noted that an analysis will be 
undertaken of the backfill costs associated with international exchanges. 

 
5.5 Virtualisation 
 

Ref: Management Report Section 5.0 and Paper 05.05 
 
The Head of Curriculum reminded members of the plan to achieve 10% virtual curriculum 
delivery by 2017/18 and reported on progress towards the current year target.  She also 
apprised the meeting of the investigations underway to upgrade the College’s intranet; 
explained the concept of the ‘digital badge’ and the proposed ‘digital passport’ to record 
online learning; confirmed the installation of ‘Edge Hubs’ which are used to develop online 
learning resources and digital communications; and, in response to questions from 
members, commented on the growth in the use of e-portfolios as well as on the limitations 
to further progression in this area. 
 

5.6 Erne Project 
 
Ref: Management Report Section 6.0 and Paper 05.06 
 
Members commented favourably on the collaborative learning opportunities linked to the 
Erne Project as well as on the development of gamified timetabling.  The positive impact on 
learning of good air quality was also acknowledged.  
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5.7 Report on Externally Funded Projects 
  

Ref: Management Report Section 7.0 and Paper 05.07 
 
The report on externally funded projects was noted by the Committee.  
 

5.8 Report on Progress of CDP 2015-18 and Annual Operating Plan 
  

Ref: Management Report Section 8.0 and Paper 05.08 
 
The Head of Curriculum presented a brief overview of South West College’s performance as 
detailed in the latest FE College Health Check Report, which analyses data collected from 
colleges in early February 2017.  She then referred to the graphical illustration of the 
College’s performance as per the more recent data lift and noted her satisfaction with the 
performance evidenced as well as with the provision planned to meet the FLU delivery 
target by the year end.  
 

5.9 Freedom of Information and Data Protection Activity 
 

Ref: Management Report Section 9.0 and Paper 05.09 
 
It was reported that four requests for information under Freedom of Information legislation 
and fifteen requests for information under Data Protection legislation had been received 
and responded to by the College in the 2016/17 year to date. 
 

5.10 Student Engagement and Support Services 
  

Ref: Management Report Section 10.0 and Papers 05.10, 05.10a, 05.10b, 05.10c, 05.10d & 
05.10e 
 
The Head of Curriculum reminded members that the Student Union Constitution had been 
referred back to the Committee for clarification on its legal status and the implications 
thereof.  She then explained that, according to the Student Union Constitution, the Student 
Union is intended to be an unincorporated association meaning that it has no separate legal 
entity.  Members commented on the implications for the College of the legal status of its 
Student Union particularly in relation to safeguarding, data protection, insurance, finances 
and reputation.  It was then agreed that research would be undertaken into the status of 
student unions in other colleges and teacher training institutions and that this would be 
reported back to the Committee for further discussion. 
 
Members also commented on the demand for student counselling services and it was noted 
that a trend analysis would be available at the next reporting period. 
 

5.11 Policy Review 
  

Ref: Management Report Section 11.0 and Papers 05.11a & 05.11b 
 
 AGREED: that the amended Careers Education, Information, Advice & Guidance Policy and 
Procedure be recommended to the Governing Body for approval.  
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6.0 KEY STRATEGIC ISSUES 
 
PRESENTED at the meeting and subsequently uploaded to the SWC Gateway:  
 
 Paper 06 Renewable Engine Project Presentation. 

 
Dr Jill Cush, Head of Business Development, and Dr John Harrison, Renewable Engine 
Research & Innovation Co-ordinator, joined the meeting for this item. 
 
With the aid of a PowerPoint presentation Dr Cush and Dr Harrison provided a detailed 
synopsis of the Renewable Engine Project during which the meeting was apprised of the  
context of the project in terms of the College, the local manufacturing industry and 
government strategies; the project’s partners, stakeholders and management structure; the 
role of the Catapult Centres as a vehicle for channeling innovation funding; the local PhD 
opportunities provided by the project; the gap in manufacturing innovation; the advanced 
manufacturing support to be provided to the renewable energy sector through the project; 
the curricular benefits to be derived by the College; the demand evidenced for semi-
industrial research through industry engagement; and the plans to build an Engineering 
Centre of Excellence as a base for industrial research, engagement and incubation. 
  
A number of discussions took place through the course of the presentation during which 
members remarked on the significance of the partnership with Catapult Centres in terms of 
access to funding streams post-Brexit;  received assurances on the importance placed by the 
Business Development team on the recruitment of high calibre staff and on quality research 
outcomes; and highlighted the need to maintain momentum on the development of a 
capital build to house an Engineering Centre of Excellence to complement the work being 
undertaken by the project and to catalyse future industrial and college growth.  In response 
to questions and comments, the meeting was also made aware of the assessment process 
for selection of beneficiary companies; the low risk posed by currency fluctuations as a result 
of the unit cost funding method; and the value of the other academic partners in terms of 
access to publications.  
 
In thanking Dr Cush and Dr Harrison for their presentation on conclusion of the discussions, 
the Committee Chair commented the strategic significance of the Renewable Engine Project 
in developing the profile and capacity of the College as well as in supporting local industry.  
The Chief Executive endorsed these comments and paid tribute to the Business 
Development team for their foresight and work in bringing the project to its current state. 
 
Dr Cush and Dr Harrison withdrew from the meeting at this juncture.  
 
 

7.0 REVIEW OF COMMITTEE’S PERFORMANCE AGAINST PROGRAMME OF BUSINESS AND 
TERMS OF REFERENCE  

 
PREVIOUSLY ISSUED to all members:  
 
 Paper 07 Annual Review of Education, Quality & Performance Committee  

  Performance 2016-17. 
 
With reference to paper 07, it was noted that the review had been partially completed by 
the Secretary to the Governing Body where a factual response was available.  She then 



 7 

sought members’ views on the self-assessment with the resulting review attached as 
Appendix A.   
 
 

8.0 SCHEDULE OF MEETINGS 2017/18  
 

PREVIOUSLY ISSUED to all members: 
  

 Paper 08 Schedule of Meetings 2017/18. 
 
It was agreed to convene meetings of the Education, Quality and Performance Committee 
on the following dates in the 2017/18 academic year at 5:00 pm in the Dungannon campus: 
 
- 25 October 2017 
- 29 November 2017 
- 24 January 2018 
- 14 March 2018 
- 16 May 2018. 
 
  

9.0 CORRESPONDENCE 
 

There was no correspondence to report.  
 

 
10.0 ANY OTHER RELEVANT BUSINESS 

 
No further business was raised.  
 
 

11.0 EVALUATION OF MEETING 
 
PREVIOUSLY ISSUED to all members: 
 

 Paper 11 Education Committee Meeting Evaluation Form.  
 
Members conveyed their satisfaction with the proceedings of the meeting.  
 

 
The meeting ended at 7:30 pm. 
 
 
CONFIRMED AND ADOPTED BY THE GOVERNING BODY AT A MEETING HELD ON WEDNESDAY 28 
JUNE 2017. 
 
 
CHAIRPERSON _________________________________________ DATE __________________ 
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APPENDIX A 
 

REVIEW OF PERFORMANCE OF EDUCATION, QUALITY AND PERFORMANCE COMMITTEE 
2016/17 

 
 Yes  No  Comments 

Terms of Reference 
 

1 Does the Education, Quality and Performance 
Committee have written terms of reference? 
 

 
 

  

2 Were the terms of reference reviewed by the 
Committee and approved by the Governing 
Body? 
 

 
 

 Reviewed by the Committee in 
October 2016 and approved by the 
GB in November 2016. 

3 Has the Committee complied with the 
provisions of its terms of reference in its 
proceedings throughout the year? 
 

 
 

  

Programme of Business 
 

4 Did the Committee agree a programme of 
business for the academic year? 
 

 
 

 Agreed by the Committee at its 
October 2016 meeting. 

5 Did the Committee cover all business listed in 
the programme of business? 
 

 
 

 
 

3 policies deferred to October 2017 
– Mobile Device Management Policy, 
Student Attendance Policy & Child 
Protection Policy 

6 Have all actions identified by the committee 
been satisfactorily delivered? 
 

 
 

 

 
 

7 Is there any business that members feel do not 
need to be covered next year? 
 

  
 

 

8 Is there any additional business that members 
feel should be included next year? 
 

 

 
 
 
 

 

Skills, Knowledge and Competences of Members 
 

9 Does the appropriate mix of skills, knowledge 
and competences exist within the Committee 
to perform most effectively? 

 
 
 
 

  

Governing Body Key Performance Indicators 
 

10 Did attendance levels at Committee meetings 
average at least 65%? 
 

 
 

 

 
Average 81%. 

11 Did Committee meetings generally last no more 
than two hours? 
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Additional Comments 
 

12 - Valuable contribution from Student Governor acknowledged in particular. 
 

- Format of management report and supporting papers very effective.  
 

- Mid-term review of Key Strategic Issues has informed the reports to be received by the 
Committee – the new Strategic Team may further review this next year. 

 

 

 


