
SOUTH WEST COLLEGE GOVERNING BODY 
 
Minutes of a meeting of the Staffing Committee 
held on Wednesday 29 March 2017 at 9.10 am 
in the Boardroom, Dungannon Campus, Circular Road, Dungannon 
______________________________________________________________________ 
 
PRESENT:   Mr Joseph Martin 
    Mr Malachy McAleer  
    Mrs Patricia McCaffrey  

Mrs Monica McGeary 
    Mr Michael Skuce (via video conference) 

Mr Derek Weir 
        
IN ATTENDANCE: Mr Michael McAlister, Deputy Chief Executive 

Mrs Fiona McCauley, Secretary to the Governing Body 
Mrs Eimear Rushe, Head of Human Resources 
Mrs Susanne Workman, Head of Curriculum (Item 4.0 only) 

   
 
1.0 APOLOGIES  
 

It was noted that all members were present. 
 

 
2.0 CONFLICT OF INTEREST DECLARATIONS  
 

No conflict of interest declarations were made.  
 
 

3.0 MATTERS ARISING FROM MINUTES OF PREVIOUS MEETING  
 

PREVIOUSLY ISSUED to all members: 
 

 Paper 03 Minutes of the Staffing Committee meeting held on Wednesday 1 
February 2017. 

 
There were no matters arising. 
 

 
4.0 RESOURCE PLANNING AND WORKFORCE DEVELOPMENT IN THE HEALTH & LIFE 

SERVICES DEPARTMENT  
 
PREVIOUSLY ISSUED to all members: 
 

 Paper 04 Resource Planning and Workforce Development in the Health & Life 
Services Department.  

 
Mrs Susanne Workman, Head of Curriculum, joined the meeting for this item. 
 
The Head of Curriculum began her presentation on resource planning and workforce 
development in the Health & Life Services department by reporting on the staffing 
changes that have taken place in 2016/17 during which she commented in particular 
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on the challenges in recruiting appropriately qualified and experienced staff in the 
Social Work area due mainly to the sectoral pay framework.  She then provided an 
overview of workforce development activities within the department in 2016/17 and 
highlighted the Senior Fellowship studies undertaken under the Higher Education 
Academy as well as the teacher training activities undertaken by a number of part-
time lecturers and the support provided to these staff by the College.  She also 
presented performance comparisons in the five years to 2016/17, highlighting the 
growing enrolment numbers within the department and commenting on the effective 
use of staff resources evidenced through the projected 99% staff deployment rate.  
She then identified the lack of secure funding for the Confucius Hub, the ongoing 
reform of curriculum, sickness absences and the resourcing implications of 
international activities as the main challenges facing the Health & Life Services 
department.   
 
In response to a query from a member in relation to international activities, she 
undertook to circulate details of staff involvement in such activities, commented on 
the resourcing challenges associated with international study visits and explained their 
benefits to students, staff and the College as a whole through curriculum development 
and reciprocal visits.  Members went on to discuss the likely impact of such visits on 
the outlook and careers of students, acknowledge that no evidence of this is currently 
available due to the timing of much of this activity and seek information on the 
financial impact of international study visits to the College.  
 
The meeting went into confidential session. 
 
Mrs Workman was thanked for her presentation and withdrew from the meeting at 
this juncture.  

 
 
5.0 KEY STRATEGIC ISSUES  
 

PREVIOUSLY ISSUED to all members: 
  

 Paper 05.01  Staffing Committee Key Strategic Issues 
 Paper 05.02  Education Committee Key Strategic Issues 
 Paper 05.03  Emergent Strategic Issues 
 Paper 05.04  Youthscape Programme 
 Paper 05.05  Social Impact Bond Proposal 
 Paper 05.06  College Development Plan 2015-18 
 Paper 05.07  Annual Operating Plan 2016/17 
 Paper 05.08  Renewable Engine Programme Summary. 
 
Referring to the Committee’s request for sight of the key strategic issues identified by 
the Education, Quality & Performance Committee with a view to aligning the Staffing 
Committee’s priorities to them, the Chief Executive and Deputy Chief Executive, with 
reference to papers 05.02 and 05.03, provided an overview of emergent strategic 
initiatives and issues as well as of the associated resource and workforce development 
implications. 
 
A discussion then ensued during which members considered the current relevance of 
each of the key strategic issues previously identified by the Committee.  The 
continuing relevance of each, with minor amendments, was agreed as was the 
inclusion of ‘New Initiatives’ as an additional issue for close consideration.  The 
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following draft list of Key Strategic Issues for the Staffing Committee was then agreed 
with the final version to be reviewed by the Head of Human Resources: 

 
 Centre for People & Workforce Development (to include Health & Wellbeing) 
 Review of College Management Structure 
 Impact and Resourcing of New Initiatives 
 Collaborations (to include International Collaborations and Shared Services).  

 
 
6.0 MANAGEMENT REPORT  

 
PREVIOUSLY ISSUED to all members:  
 
 Paper 06  Management Report 
 Paper 06.01  Health, Safety and Wellbeing Report 
 Paper 06.02  Health and Wellbeing Update 
 Paper 06.03  Equality Update Report 
 Paper 06.04  Equality Improvement Plan 
 Paper 06.05  Outreach Action Plan 
 Paper 06.06  Disability Action Plan 
 Paper 06.07  Staff Resource Report 
 Paper 06.08  Fixed Term Contracts Report 
 Paper 06.09  Associate Lecturer Appointments 
 Paper 06.10  Sickness Absence Management Report 
 Paper 06.11  Confidential PTL Workforce Development Proposal 
 Paper 06.12  ETI Inspection and Self-Evaluation Framework 
 Paper 06.13  Qualification Benchmark Information 
 Paper 06.14  Flexi Time Policy 
 Paper 06.15  Flexi Policy Review Summary 
 Paper 06.16  Student Internship Policy 
 Paper 06.17  Student Internship Policy Review Summary 
 Paper 06.17a Probation Procedure for Support Staff 
 Paper 06.18  Letter re Pay Remit Approval Process and Guidance 2016-17 
 Paper 06.19  Pay Remit Approval Process and Guidance 2016-17 
 Paper 06.20  Circular 2017 03. 

  
Reporting by exception, Mrs Rushe, Head of Human Resources, took the Committee 
through the key elements of the Management Report focusing on the following papers 
and issues in particular.                                        
               

6.1 Health, Safety and Wellbeing 
 

Ref: Management Report Section 1.0 and Papers 06.01 & 06.02 
 
The contents of papers 06.01 & 06.02 were noted by the Committee.  

 
6.2 Equality 

 
Ref: Management Report Section 2.0 and Papers 06.03, 06.04, 06.05 & 06.06 
 
The Head of Human Resources commented on the assurances offered by the Equality 
Improvement Plan, the Outreach Action Plan and the Disability Action Plan and made 
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the Committee aware of a new initiative to support staff who have acquired 
disabilities since the commencement of their employment with the College.  
 

6.3 Human Resources 
 
6.3.1 Appointments 
 

Ref: Management Report Section 3.1 and Paper 06.07 
 

AGREED: that the appointments listed in the Staff Resource Report be ratified by the 
Chair of the Governing Body on behalf of the Governing Body. 
 

6.3.2 Voluntary Exit Scheme Leavers 
 

Ref: Management Report Section 3.1 and Paper 06.07 
 
It was noted that four staff are due to exit the College on 31 March 2017 under the 
Voluntary Exit Scheme. 
 

6.3.3 Staff Requests 
 

Ref: Management Report Section 3.1 and Paper 06.07 
 
The Head of Human Resources provided details on each of the new posts requested 
and noted that initiation of the recruitment process for the Digital Hub Development 
Officer, the International Student Recruitment Manager and the Compliance Officer 
posts will be deferred until required.  A note of caution was offered by a member on 
the difficulty in recruiting staff for posts advertised for a duration of one year and the 
Head of Human Resources undertook to take this into consideration going forward. 
 
AGREED:  that the staff requests listed in the Staff Resource Report be approved by 
the Chair of the Governing Body on behalf of the Governing Body. 
 

6.3.4 Other Resourcing Issues 
 

Ref: Management Report Section 3.1 and Papers 06.07 & 06.09 
 
AGREED: that the recommendations made in this section of the Staff Resource 
Report be noted / supported as appropriate. 
 

6.3.5 Fixed Term Contracts 
 

Ref: Management Report Section 3.1 and Paper 06.08 
 
AGREED:  that the fixed term contracts proposals detailed paper 06.08 be ratified by 
the Chair of the Governing Body on behalf of the Governing Body. 
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6.3.6 Performance Management 
 

Ref: Management Report Section 3.2 and Paper 06.10 
 
The meeting was made aware of the action plans in place and the support provided to 
minimize sickness absences and, in response to a question on job enrichment 
activities, was informed that no negative impact on workload had been reported. 
 

6.3.7 Recruitment Statistics 
 

Ref: Management Report Section 3.3 
 
The Human Resources Manager presented an analysis of the recruitment activities and 
applications received in the seven months to March 2017. 
 

6.3.8 Remuneration Report 
 

Ref: Management Report Section 3.5  
 

In response to a query from a member, the meeting was advised that a remuneration 
report will be available for the May 2017 committee meeting. 
 

6.4 Workforce Planning and Development 
 

6.4.1 Higher Education Professional Development 
 
Ref: Management Report Section 4.0 and Paper 06.11 
 
With reference to paper 06.11, the Head of Human Resources alerted the meeting of 
proposals to financially support up to ten part-time lecturers to undertake teacher 
training qualifications in 2017/18 under the Higher Education Professional 
Development budget on a pilot basis.  A discussion ensued during which members 
were apprised of the DfE’s proposal to introduce policy requiring all Part Time 
Lecturers to hold a recognized teaching qualification, were provided with assurance on 
the assessment process planned and suggested that a condition be set to mandate 
supported lecturers to remain in the employment of the College for a defined period 
post qualification.  The proposal was endorsed by the Committee on conclusion of the 
discussion. 
 

6.4.2 Investors in People 
 

Ref: Management Report Section 4.1 
 

It was reported that the IIP40 assessment recommended for approval by the 
Committee at its last meeting would commence in April 2017. 
 

6.4.3 Employee Engagement Yammer 
 

Ref: Management Report Section 4.2 
 

Members were provided with an overview of the function and purpose of the Yammer 
tool and were informed that it would be piloted with the Human Resources and 
Marketing teams.  
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6.5 Employee Relations 
 

Ref: Management Report Section 5.0 
 

Mr Martin, Chair of the College Employers Forum, provided assurances on the 
progress being made in employee relations and commended Mrs Rushe for her 
valuable contribution to the process as Chair of the Human Resources Working Group.  
 
Mr Skuce withdrew from the meeting at this juncture. 
 

6.6 Sectoral Collaboration 
 

Ref: Management Report Section 6.0 and Paper 06.13 
 

The Head of Human Resources explained that data on staff qualifications had been 
provided by all colleges for benchmarking purposes in relation to the Workforce 
Excellence Project and that contingency options are being considered to ensure 
business continuity of colleges’ payroll functions due to the current political vacuum 
and its impact on the Systems, Technology & Services Project. 
 

6.7 Policy Development 
 

Ref: Management Report Section 7.0 and Papers 06.14, 06.15, 06.16, 06.17 & 06.17a 
 
With reference to the Governing Body’s request for a further review of the Probation 
Procedure for Support Staff, the Head of Human Resources updated the Committee on 
legal requirements in relation to probationary periods.  A discussion ensued on the 
matter during which the legal requirements were debated and following which it was 
agreed that the Probation Procedure for Support Staff be amended to allow extensions 
to probationary periods to a maximum of twelve months.  
 
AGREED: that the amended Flexi-Time Policy, the Student Internship Policy and the 
Probation Procedure for Support Staff, subject to the amendment detailed above, be 
recommended to the Governing Body for approval. 

 
Mr Martin temporarily withdrew from the meeting at this juncture. 

 
 
7.0 UPDATE ON STRATEGIC PROJECTS 
 

PREVIOUSLY ISSUED to all members: 
  

 Paper 07 Strategic Projects Update. 
 
With reference to paper 07, the Deputy Chief Executive provided an update on each of 
the six strategic projects and advised that the Project Board will re-convene in June 
2017 to consider the continuation of each of the projects.  
 
Mr Martin re-joined the meeting at this juncture. 
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8.0 SECTORAL ISSUES 
  
It was noted that an update on sectoral issues had been provided earlier in the 
meeting. 
 

 
9.0 CORRESPONDENCE 
 
 There was no correspondence to report.  

 
 
10.0 ANY OTHER RELEVANT BUSINESS 
 
10.1 General Data Protection Regulation 

 
Mr Weir made the meeting aware of the forthcoming introduction of the General Data 
Protection Regulation and explained its implications for organisations.  The Chief 
Executive undertook to alert relevant staff to this matter with a view to exploring the 
preparatory work required. 
 

10.2 Authority of the Chair of the Governing Body 
 
Referring to a discussion held at the Governing Body meeting held on 8 March 2017, 
the Secretary to the Governing Body presented an extract from the Articles of 
Government regarding the authority of the Chairman between meetings as well as an 
extract from the January 2013 Governing Body meeting during which authority was 
granted to the Chair of the Governing Body to ratify routine staff requests, fixed term 
contract proposals and appointments recommended for approval by the Staffing 
Committee on behalf of the Governing Body. 
 
 

11.0 EVALUATION OF MEETING 
 

PREVIOUSLY ISSUED to all members: 
 

 Paper 11 Staffing Committee Meeting Evaluation Form.  
 
Members conveyed their satisfaction with the proceedings of the meeting.  

 
 

The meeting concluded at 11.45 am.    
 
 
CONFIRMED AND ADOPTED BY THE GOVERNING BODY AT A MEETING HELD ON WEDNESDAY 
26 APRIL 2017 
 
CHAIRMAN __________________________________ DATE ____________________          
  
 
  
 
  
 


