
SOUTH WEST COLLEGE GOVERNING BODY 
 
Minutes of a meeting of the Education, Quality & Performance Committee 
held on Wednesday 22 March 2017 at 5.05 pm  
in the Boardroom, Dungannon Campus, Circular Road, Dungannon 
______________________________________________________________________ 
 
PRESENT:   Mr Sam Hodson 
    Councillor Robert Irvine  
    Mrs Joanne Lucas 
    Mrs Margaret Martin (Committee Chair) 
    Mr Wilson Matthews (Items 3.1 – 10.0) 
    Mr Malachy McAleer (Chief Executive) (via video conference) 
    Mr Stephen Moss 
             
IN ATTENDANCE: Mr Michael McAlister, Deputy Chief Executive (via video conference) 
 Mrs Fiona McCauley, Secretary to the Governing Body 
 Mrs Susanne Workman, Head of Curriculum (via video conference) 
 
APOLOGIES: Mr Peter Archdale 
 
 
1.0 WELCOME, PRELIMINARIES AND APOLOGIES 
 

The Committee Chair commenced the meeting by welcoming all present and extended a 
particular welcome to Mr Hodson, Student Governor, at his first meeting of the Education, 
Quality & Performance Committee meeting.  She also marked Councillor Irvine’s last 
attendance at a meeting of the Committee before the expiration of his tenure as governor 
and extended her gratitude to him for his contribution to the Committee.  
 
An apology was tendered on behalf of Mr Archdale.  
 

 
2.0 CONFLICT OF INTEREST DECLARATIONS 
 

No conflict of interest declarations were made. 
 
 

3.0 MATTERS ARISING FROM MINUTES OF PREVIOUS MEETING  
 

PREVIOUSLY ISSUED to all members: 
 
 Paper 03 Minutes of the Education, Quality & Performance Committee meeting held 

on Wednesday 25 January 2017. 
  
3.1 Social Impact Bonds Seminar 
 

Minute Reference 5.0 
 

Members commented favourably on the value of the seminar held in clarifying the Social 
Impact Bond concept as well as in defining their potential benefits to the College in 
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consolidating social inclusion work under a single secure funding stream providing greater 
flexibility and freeing up many of the resources engaged in sourcing and managing contracts.  
The central role of Social Impact Bonds, if progressed, to the Committee and the College 
going forward was also acknowledged as were the associated challenges and risks.  The 
meeting was then informed of the tentatively positive communication received from the 
Department for the Economy (DfE) regarding the status of the business case submitted for 
funding to undertake a feasibility study into the development of a Social Impact Bond. 
 
Mr Matthews joined the meeting during the above discussion. 
 

3.2 EU Funding Applications and Framework for Reporting Strategic Partnerships  
  

Minute Reference 5.0 
  

With reference to Paper 06 detailing existing and planned partnerships across Northern 
Ireland, Ireland and Europe, members highlighted the breadth of knowledge and expertise 
available within the partnerships as well as on the risks and opportunities presented by 
Brexit in this regard.  The meeting was then made aware of a number of new and existing 
partnerships both within Europe and internationally which are independent of funding from 
the EU.   

 
 

4.0 REPORT ON THE PERFORMANCE AND STRATEGIC PLANS OF THE HEALTH & LIFE SERVICES 
DEPARTMENT 

 

PREVIOUSLY ISSUED to all members: 
 
 Paper 04 Report on Performance and Strategic Plans of the Health & Life Services  

Department. 
 
Mr Alastair McCarley, Deputy Head of Department (Health & Life Services), joined the 
meeting for this item. 

 
With the aid of a PowerPoint presentation, Mrs Workman and Mr McCarley, provided an 
overview of the performance and strategic plans of the Health & Life Services department, 
during which they reported on FLU, retention and achievement data in the four years to 
2016/17 and provided an overview of the strategic developments which have taken place in 
the period of the 2015 – 2018 College Development Plan as well as those planned in 2018 -
2021. 
 
Referring to the upward trend in the performance of the department with regard to FLU 
targets, retention and achievement, the Committee Chair commended the team for this 
result and sought clarity on the strategies used to achieve these improvements.  The Head of 
Curriculum explained that a number of strategies had been implemented which together 
had resulted in the improved performance noting that these included the establishment of 
more stringent admissions criteria, an increased focus on matching students to courses best 
suited to them, the development of effective relationships between staff and students 
enabling early interventions, subject specific cross college curriculum management and 
robust monitoring.   
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In response to a question on the challenges faced by the Head of Curriculum in her role as 
head of the Health & Life Services department, Mrs Workman, in acknowledging the changes 
that have taken place in the department’s staffing complement as well as the broad range of 
initiatives implemented within the department, identified resourcing as the biggest 
challenge facing departmental management and went to comment on the risk to the College 
of DfE’s proposal to introduce policy requiring all Part Time Lecturers to hold a recognized 
teaching qualification.  The meeting then discussed the benefits to students of exposure to 
industry practitioners, the high ratio of teaching hours held by qualified part-time staff and 
the workforce development opportunities offered to all part-time staff.  
 
On conclusion of the discussions, Mrs Workman and Mr McCarley were thanked by the 
Committee Chair for their presentation.  Mrs Workman then expressed her confidence in Mr 
McCarley as Deputy Head of Department (Health & Life Services) and commented on the 
development opportunity provided in reporting to the Committee.  
  
Mr McCarley withdrew from the meeting at this juncture.  

 
 
5.0 MANAGEMENT REPORT 
 

PREVIOUSLY ISSUED to all members: 
  

 Paper 05  Management Report  

 Paper 05.01  Teaching and Learning Report 

 Paper 05.02  Higher Education Update Report 

 Paper 05.03  Training Provision Report 

 Paper 05.04  Business Development Report 

 Paper 05.05  Interreg Submissions 

 Paper 05.06  Erasmus+ KA1 Submissions 

 Paper 05.07  Virtual Services Report 

 Paper 05.08  Report on Externally Funded Projects 

 Paper 05.09a FE College Health Check Report - End Year Position 2015-16 

 Paper 05.09b Annex A - End Year Position 2015-16 

 Paper 05.10a FE College Health Check Report - Issue 1 2016-17 

 Paper 05.10b Annex A - Issue 1 2016-17 

 Paper 05.11  Annual Report on Safeguarding of Children and Vulnerable Adults 

 Paper 05.12a Student Union Constitution 

 Paper 05.12b Student Union Constitution - Policy Review Summary. 

 
The Committee Chair congratulated the Head of Curriculum on the standard of the 
Management Report provided and added that she found the presentation of brief 
summaries supported by detailed reports to be a very useful format for members in 
scrutinizing the papers. 
 
In response to questions from members on the management report and its associated 
papers, the Head of Curriculum, supported by the Chief Executive and Deputy Chief 
Executive, then explained the reasons for the greater number of collaborations with Ulster 
University than Queen’s University Belfast in Higher Level Apprenticeships (HLAs) and 
confirmed that a Collaboration Manager had been appointed to co-ordinate relationships 
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between South West College and Ulster University; reported that a large proportion of 
lecturers have progressed through both the Teaching Thinking and Advanced Teaching 
Thinking programmes affecting the uptake of recent workshops and that Masterclasses for 
such staff are being explored; drew attention to the new requirement for the identification 
of a governor with responsibility for the oversight of Higher Education, suggested that the 
Committee Chair is best placed to undertake this role and undertook to share with her the 
minutes of meetings of the Higher Education Academic Board to keep her apprised of 
developments in this regard; advised the meeting of the positive verbal feedback received 
following recent strategic reviews of some HLA provision; commented on the opportunity 
afforded to school students to access college resources and equipment through the 
Entitlement Framework and the need to raise awareness of the College’s provision to this 
cohort as well as of the future pathways offered; reported that the application for funding 
under from the Peace IV Programme for the Youthscape Project has progressed to the 
second stage of the assessment process and that, if successful at the next stage, would 
create ten jobs in the College; acknowledged the bursaries offered to students by BlueMAC 
Manufacturing Ltd; drew attention to the progress made in achieving the target of 7.5% 
virtual curriculum delivery; explained that the College’s performance had improved further 
from that reported in the FE College Health Check Report circulated and that this had 
provided a tremendous platform for entering bilateral discussions earlier in the month; 
referenced the importance of the work undertaken by the designated Safeguarding Teacher 
and the five Safeguarding Assistants as well as the safeguarding training provided to 
governors; proposed the endorsement  to the Governing Body of the revised Student Union 
Constitution and sought permission to defer the scheduled review of the Careers, Education, 
Information and Guidance Policy and Procedure until the May 2017 committee meeting. 
 
AGREED: that the revised Student Union Constitution be recommended to the Governing 
Body for approval and that a recommendation be made to the Governing Body to 
nominate Mrs Martin as its representative in the oversight of Higher Education. 
 
 

6.0 EU FUNDING APPLICATIONS AND FRAMEWORK FOR REPORTING STRATEGIC 
PARTNERSHIPS 
 
PREVIOUSLY ISSUED to all members:  
 
 Paper 06 Existing and Planned Partnerships across NI, Ireland and Europe. 

 
With reference to the numerous international study visits undertaken by student groups, the 
paramount priority of the safety and care of students was highlighted and, in 
acknowledgement of the extent of the partnerships formed by the College as discussed 
earlier in the meeting, it was suggested that the paper detailing existing and planned 
partnerships across Northern Ireland, Ireland and Europe be shared with the Governing 
Body. 
 
 

7.0 KEY STRATEGIC ISSUES 
 

PREVIOUSLY ISSUED to all members:  
 
 Paper 07.01  Agreed Key Strategic Issues 
 Paper 07.02  Emergent Projects Briefing Proposal. 
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The Chief Executive identified the three emerging major projects as the Social Impact Bond, 
the Renewable Engine Project and the e-health initiative and explained that a briefing on the 
latter two projects will be provided to the Committee at its next meeting.  The Head of 
Curriculum undertook to provide the Committee with a synopsis of the e-health initiative in 
the meantime. 
 
  

8.0 CORRESPONDENCE 
 

There was no correspondence to report.  
 

 
9.0 ANY OTHER RELEVANT BUSINESS 

 
No further business was raised.  
 
 

10.0 EVALUATION OF MEETING 
 
PREVIOUSLY ISSUED to all members: 
 

 Paper 10 Education Committee Meeting Evaluation Form.  
 
Members commented favourably on the approach adopted to the structure and proceedings 
of the meeting. 
 

 
The meeting ended at 6:50 pm. 
 
 
CONFIRMED AND ADOPTED BY THE GOVERNING BODY AT A MEETING HELD ON WEDNESDAY 26 
APRIL 2017. 
 
 
CHAIRPERSON _________________________________________ DATE __________________ 
 
 
 
 
 
 


