
SOUTH WEST COLLEGE GOVERNING BODY 
 
Report of a Meeting of the Audit & Risk Committee 
held on Wednesday 10 May 2017 at 4:05 pm 
in the Boardroom, Dungannon Campus, Circular Road, Dungannon 
______________________________________________________________________ 
  
 
PRESENT:   Mr Wilbert Mayne 

Mrs Patricia McCaffrey (Committee Chair) 
Mrs Monica McGeary  
Mr Michael Skuce (via video conference) 
   

IN ATTENDANCE:  Ms Emma Anderson, KPMG 
Mr Christopher Andrews, DfE 
Dr Aaron Black, Senior Research Lecturer (Item 8.0 only) 
Mrs Carol Anne Deeny, Compliance & Legal Officer 

    Mr Malachy McAleer, Chief Executive 
    Mr Michael McAlister, Deputy Chief Executive 

Mrs Fiona McCauley, Secretary to the Governing Body 
Mr Padraig McNamee, Head of Department (Technology) (Item 4.0 

only) 
    Mr Sean O’Donnell, Acting Head of Finance 

Ms Catherine O’Hagan, NIAO 
    Mr Martin Pitt, PwC 
 
APOLOGIES:   Mrs Joanne Lucas 
    Mr Bernard O’Hara 
 
     
1.0 APOLOGIES 
 

Apologies were tendered on behalf of Mrs Lucas and Mr O’Hara.  
 
 
2.0 CONFLICT OF INTEREST DECLARATIONS 
 

No conflict of interest declarations were made. 
 

 
3.0 MATTERS ARISING FROM MINUTES OF PREVIOUS MEETING 
 

PREVIOUSLY ISSUED to all members: 
 

 Paper 03 Minutes of the Audit & Risk Committee meeting held on Wednesday 8 
February 2017. 
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3.1 Review of Mandated Audit Items 
  
 Minute Reference 4.0 
 
 Mr Andrews referred to his memo in which he proposed to withdraw mandated audit 

items in 2017/18 in order to free up internal audit resource to focus on risk based 
priorities.  The Committee supported this approach.   

   
 
4.0 REPORT ON RISK MANAGEMENT IN THE TECHNOLOGY DEPARTMENT 
 

PREVIOUSLY ISSUED to all members: 
  

 Paper 07.02  Technology Department Risk Register. 
 
Mr Padraig McNamee, Head of Department (Technology), joined the meeting at this 
juncture. 

 
 With reference to paper 07.02, the Head of Department (Technology) presented an 

overview of the eleven risks on the Technology Department risk register and provided 
commentary on the controls in place to mitigate each of these risks.  

  
 In response to questions and comments from members following his presentation, the 

Head of Department (Technology) explained that a review of the tasks undertaken by 
departmental managers is ongoing and that it is hoped that this will identify areas 
where efficiencies can be gained.  He also commented on the difficulty in recruiting 
staff in some specialist areas, acknowledged the wider scope of this problem and gave 
details of the strategies in place to meet the resource needs. 

 
 Mr McNamee was thanked for his presentation and withdrew from the meeting at 

this juncture.  
 
 
5.0 INTERNAL AUDIT REPORTS  
 
 PREVIOUSLY ISSUED to all members: 
  

 Paper 04.01  Internal Audit Plan Progress Report 

 Paper 04.02  Review of Fixed Assets 

 Paper 04.03  Review of Employer Support Programme 

 Paper 04.04  Review of Procurement. 
   

5.1 Internal Audit Progress Report 
 
 Ref: Paper 04.01 

 
 Referring to pages 3 and 4 of paper 04.01, Ms Anderson informed the meeting that 
internal audit reviews of Fixed Assets, Management of the Employer Support 
Programme and Procurement have been completed and will be presented forthwith; 
that internal audit reviews of Curriculum / Workforce Planning, Business Continuity & 
Disaster Recovery, IT General Controls and Strategic Planning / Monitoring of 
Corporate Objectives will be reported to the Committee at its September 2017 
meeting; and that, with South West College being in the last tranche for 
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implementation of the Agresso update, the internal audit review of the management 
of this process has been deferred.  
  

5.2 Review of Fixed Assets 
 

Ref: Paper 04.02 
 
Ms Anderson provided an overview of the scope of the internal audit review of fixed 
assets, drew attention to the ‘satisfactory’ assurance rating awarded and detailed the 
priority 2 recommendation made. 
 

5.3 Review of Management of the Employer Support Programme (‘InnovateUs’) 
 

Ref: Paper 04.03 
 
Ms Anderson began by drawing attention to the narrative on pages 4 and 5 of paper 
04.03, outlining the scope of the internal audit review and the background of the 
InnovateUs programme.  She then went through in detail the two priority 2 and one 
priority 3 recommendations made; referred to the audits of the programme already 
undertaken by the Department for the Economy (DfE); and concluded that a 
‘satisfactory’ assurance rating had been awarded following the review. 
 
In response to questions and comments following Ms Anderson’s report, the meeting 
was made aware of the enhancements planned to address the issues raised and was 
advised that the risk of clawback as a result of the matters highlighted was low.  The 
value of the InnovateUs programme to small businesses was also acknowledged as 
was the lag period between intervention and evidence of outcomes. 
 

5.4 Review of Procurement 
 

Ref: Paper 04.04 
 
Ms Anderson highlighted the ‘satisfactory’ assurance rating awarded following an 
internal audit review of procurement as well as the good practice recommendation 
made in Appendix A of paper 04.04. 
 
 

6.0 EXTERNAL AUDIT STRATEGY 2016/17  
 
 PREVIOUSLY ISSUED to all members: 
  

 Paper 05.01  NIAO Audit Strategy Cover Letter 

 Paper 05.02  NIAO Audit Strategy 2016/17. 
 
Referring to the audit timetable on page 5 of paper 05.02 and the proposed schedule 
of 2017/18 Audit & Risk Committee meetings, Ms O’Hagan explained that it is likely 
that fewer days than planned would be available for review of the Report to Those 
Charged with Governance and undertook to endeavour to release the report earlier if 
possible. 
 
With reference to paper 05.02, Mr Pitt took the meeting through the proposed 
strategy for the audit of South West College’s 2016/17 Annual Report & Financial 
Statements highlighting in particular the purpose of the audit; the Governing Body’s 
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role in considering the treatment of risks during the audit; the concept of materiality 
and the approximate quantitative materiality threshold of £809,000; the approximate 
error reporting threshold of £45,000; the presumed risks and the non-identification of 
significant risks of material misstatement following an initial assessment; the 
identification of the accounting treatment of capital expenditure as an additional risk 
factor; and the absence of prior year misstatements for follow up.  He also cautioned 
that the Annual Report & Financial Statements should not be published until they are 
laid before the NI Assembly or the UK Parliament.    
 

   
7.0 MANAGEMENT REPORT 
 

PREVIOUSLY ISSUED to all members: 
  

 Paper 06  Management Report 

 Paper 06.01   Internal Audit Progress Report 

 Paper 06.02   Internal Audit Review of Fixed Assets 

 Paper 06.03   Internal Audit Review of Employer Support Programme 

 Paper 06.03a Internal Audit Review of Procurement 

 Paper 06.03b Memo re Mandated Audit Items 

 Paper 06.04   Audit Strategy Cover Letter 

 Paper 06.05   NIAO Audit Strategy 

 Paper 06.06  End Year Assurance Statement 

 Paper 06.07  Audit Recommendations Follow Up Review - Management Schedule 

 Paper 06.08   Corporate Risk Register Review Report 

 Paper 06.09  Annual Corporate Risk Register Review Report 

 Paper 06.10  Procurement Update 

 Paper 06.11  Report on FOI and DPA Requests in 2016-17 

 Paper 06.12  Report on NFI Data Matching Exercise 2016-17 

 Paper 06.13  Criminal Convictions Policy and Procedures 

 Paper 06.14a Conflict of Interest Policy 

 Paper 06.14b Policy Review Summary - Conflict of Interest Policy. 
 

7.1 Internal Audit 
 
 Ref: Management Report Section 1.0 and Papers 06.01, 06.02, 06.03, 06.03a & 06.03b 
 
 With reference to paper 06.03b, the Committee Chair welcomed the proposal to 

withdraw mandated audit items in 2017/18. 
 
7.2 External Audit Strategy 2016/17 
 
 Ref: Management Report Section 2.0 and Papers 06.04 & 06.05 
 
 It was noted that the strategy for the external audit of the 2016/17 Annual Report & 

Financial Statements had been presented earlier in the meeting.   
 
7.3 End Year Assurance Statement 
 
 Ref: Management Report Section 3.0 and Paper 06.06 
 
 It was confirmed that the assurance statement to DfE for the period 1 April 2016 to 31 

March 2017 had been completed and submitted with no issues arising.  
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7.4 Audit Recommendations Follow Up Review – Management Schedule 
 
 Ref: Management Report Section 4.0 and Paper 06.07 
 
 It was acknowledged that the four entries in the audit recommendations schedule had 

been added as a result of the internal audit reviews reported earlier in the meeting 
and were not yet due for completion.   

 
7.5 Annual Corporate Risk Register Review Report 
 
 Ref: Management Report Section 5.0 and Papers 06.08 & 06.09 
 

The Compliance & Legal Officer began her presentation of the Annual Corporate Risk 
Register Review Report by explaining that the risk register had been reviewed in 
March 2017 and further reviewed in May 2017 as part of the annual corporate risk 
register review process.  With reference to paper 06.09, she then went on to present a 
detailed overview of each of the eleven corporate risks identified and provided 
commentary on the risk factors as well as the actions taken and controls in place to 
mitigate each risk.  In concluding her presentation, she referred the meeting to the 
analysis of key risk movements, supporting risk assessments and departmental risk 
registers provided. 
 
In response to questions and comments during the course of Mrs Deeny’s 
presentation, members were made aware of the contingency plans being put in place 
to mitigate the risk of unsupported systems due to the non-approval of the business 
case for the Systems, Technology & Services (STS) project; requested that an update 
on developments following the forthcoming STS Project Board meeting be provided to 
the Governing Body at its June 2017 meeting; were advised of the working budget; and 
were provided with assurances on the robust budgetary management procedures in 
place. 

 
7.6 Annual Report on Procurement Activities 
 
 Ref: Management Report Section 6.0 and Papers 06.10a & 06.10b 
 

The Compliance & Legal Officer referred the meeting to the report on procurement 
activities which outlines the College’s procurement arrangements and confirmed that 
relevant staff have received training on procurement processes. 

 
7.7 Annual Update on Freedom of Information and Data Protection Activity 
 
 Ref: Management Report Section 7.0 and Paper 06.11 
 
 It was reported that four requests had been received under Freedom of Information 

legislation and fifteen requests received under the Data Protection legislation since 
September 2016, all of which have been responded to. 
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7.8 National Fraud Initiative Data Matching Exercise 
 
 Ref: Management Report Section 8.0 and Paper 06.12 
 
 The meeting was informed that 180 matches were reviewed and investigated under 

the latest data matching exercise with no fraud identified.   
 
7.9 Policy Reviews 
 
 Ref: Management Report Section 9.0 and Papers 06.13, 06.14a & 06.14b 
 
 The Compliance & Legal Officer reported that no concerns had arisen following 

investigations into staff conflict of interest declarations; provided an overview of the 
amendments made to the Conflicts of Interest Policy; and, with reference to the new 
Criminal Convictions Policy & Procedure, explained the procedure for declaring and 
risk assessing criminal convictions and cautions. 

 
 AGREED: that the Criminal Convictions Policy & Procedure and the Conflict of 

Interest Policy be recommended to the Governing Body for approval.  
 
7.10 Internal Controls 
 
 Ref: Management Report Section 10.0 
 
 Referring to a recommendation made at a previous committee meeting regarding a 

phishing exercise, the Compliance & Legal Officer advised that it is expected that 
training will be provided to staff before the year end. 

 
 
8.0 REPORT ON RISK MANAGEMENT IN THE BUSINESS DEVELOPMENT SECTION 
 

PREVIOUSLY ISSUED to all members: 
  

 Paper 07.01  Economic Engagement Risk Register. 
 
Dr Aaron Black, Senior Research Lecturer, joined the meeting at this juncture. 

 
 With the aid of a PowerPoint Presentation, Dr Black began by providing an overview of 

the eleven risks identified on the economic engagement risk register.  He then went on 
to detail the risk factors and controls in place for the five highest scoring risks and 
provide an analysis of the trends in risk ratings since the last economic engagement 
risk register report to the Committee. 

 
 Responding to questions from members, Dr Black apprised the meeting of the process 

changes in place in response to the recommendations made following the internal 
audit review of the Employer Support Programme and explained that work is 
underway to explore efficiencies in the use of the College’s customer relationship 
management system as well as SPICE, the sectoral database for recording of Employer 
Support Programme data. 

 
 Dr Black was thanked for his presentation and withdrew from the meeting at this 

juncture.  
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9.0 ANNUAL AUDIT & RISK COMMITTEE SELF-ASSESSMENT / REVIEW OF EFFECTIVENESS 
 
PREVIOUSLY ISSUED to all members: 

  

 Paper 08 Audit & Risk Committee Self-Assessment Checklist 2016/17. 
 
With reference to paper 08, it was noted that the review had been partially completed 
by the Secretary to the Governing Body where a factual response was available.  She 
then sought members’ views on the self-assessment with the resulting review 
attached as Appendix A.   
 
 

10.0 SCHEDULE OF MEETINGS 2017/18 
 
PREVIOUSLY ISSUED to all members: 

  

 Paper 09 Schedule of Meetings 2017/18. 
 
It was agreed to convene meetings of the Audit & Risk Committee at 4:00 pm on the 
following dates with the venue rotated between the Dungannon, Enniskillen and 
Omagh campuses.  
  
-          27 September 2017 
-          8 November 2017 
-          14 February 2018 
-          9 May 2018. 
 
 

11.0 CORRESPONDENCE 
 
There was no correspondence to report. 

 
 
12.0 ANY OTHER RELEVANT BUSINESS 
  

No further business was raised. 
 

 
13.0 EVALUATION OF MEETING 
 

PREVIOUSLY ISSUED to all members: 
 

 Paper 12 Audit & Risk Committee Meeting Evaluation Form.  
 
Completion of the meeting evaluation form was conducted on a collective basis with 
no issues raised.  

 
The meeting concluded at 5:50 pm.  
 
CONFIRMED AND ADOPTED BY THE GOVERNING BODY AT A MEETING HELD ON WEDNESDAY 
28 JUNE 2017 
 
CHAIRMAN __________________________________ DATE __________________       
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APPENDIX A 
 

 
 

AUDIT & RISK COMMITTEE SELF ASSESSMENT 2016/17 
 

 

 Yes No N/A Comment 

Terms of Reference 
 

1 Does the Audit Committee have written terms of 
reference? 
 

    

2 Do the written terms of reference follow the model 
provided in DEL’s Audit Code of Guidance? 
 

    

3 
 
 

Are the terms of reference approved by the Governing 
Body and reviewed annually? 
 
 

   Reviewed in September 2016 
by the Committee and 
approved by the GB in 
November 2016. 

4 Has the Committee complied with the provisions of its 
terms of reference in its proceedings throughout the 
year? 
 

    

Membership 
 

5 Has the membership of the Committee been formally 
agreed by the Governing Body and has a quorum been 
set? 
 

   Yes, membership approved by 
the GB.  Quorum set at three. 

6 
 
 

Are all Committee members free of executive 
management responsibility; have no significant 
interests in the College; are not members of the 
Finance and General Purposes Committee, and do not 
hold the position of Governing Body Chair? 
 

    

7 
 
 

Has each member declared his or her business interests 
and have appropriate steps been taken if an interest 
has been identified? 
 

   Register of governors’ interests 
compiled annually and 
invitation to declare conflicts a 
standing agenda item. 

Skills, Knowledge and Competences of Members 
 

8 Does membership of the Committee include at least 
one member with recent and relevant experience in 
finance, accounting or auditing? 
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 YES NO N/A COMMENT 

9 Are new Committee members provided with an 
appropriate induction? 
 

   New members provided with 
relevant documentation and 
training materials as well as 
sectoral training organised by 
DEL.  Refresher training also 
offered. 

10 Have all members’ skills and experience been assessed 
and training given for any identified gaps? 
 

   Biennial skills audit last 
undertaken August 2015 – next 
skills audit scheduled for 
August 2017. 

11 Does the appropriate mix of skills, knowledge and 
competences exist within the Committee to perform 
most effectively? 
 

    

Meetings 
 

12 Does the Committee meet at least four times per year 
and do meetings coincide with key dates in the 
financial reporting and audit cycle? 
 

   Meetings held on 28/09/2016, 
09/11/2016, 08/02/2017 & 
10/05/2017. 

13 Are separate, private meetings, held with the internal 
and external auditors? 
 

   Private meetings held 
immediately prior to each Audit 
Committee meeting. 

14 Are the agenda and papers circulated in advance of 
meetings to allow adequate preparation by members? 
 

   Papers circulated at least 7 
days in advance of meetings. 

15 
 

Are members invited to declare any potential conflict 
of interest with any of the business items on the 
agenda?  
 

   Standing agenda item. 

16 Does the Committee have the benefit of attendance of 
appropriate officers at its meetings? 

   Chief Executive, Deputy Chief 
Executive, Legal & Compliance 
Officer and Acting Head of 
Finance in attendance at each 
meeting. 

17 
 
 

Does the Chair encourage full and open discussion and 
invite questions? 
 

    

18 
 
 

Do all members provide sufficient and informed input 
to Committee discussions as appropriate? 
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 YES NO N/A COMMENT 

Programme of Business 
 

19 
 

Are members attending meetings on a regular basis 
and, if not, is appropriate action taken? 
 

   Average attendance 89% for 
year. 

20 Did the Committee agree a programme of business for 
the academic year? 
 

   At 28/09/2016 meeting. 

21 Did the Committee cover all business listed in the 
programme of business? 
 

    

22 Have all actions identified by the Committee been 
satisfactorily delivered? 
 

   2 outstanding: 
 
- A review of items mandated 
for audit on an annual and 
cyclical basis to be undertaken 
with 2017/18 internal audit 
provider; 
- Feedback on the phishing 
assessment. 
 

23 Is there any business that members feel does not need 
to be covered next year? 
 

   Mandated audit items removed 
for 2017/18. 

24 Is there any additional business that members feel 
should be included next year? 
 

   Erne Project Risk Register. 
Report on fraud and 
whistleblowing in Management 
Report. 

Relationships 
 

    

25 
 

Does the Committee have a positive working 
relationship with management, the internal auditors 
and the external auditors? 
 

   Valuable contribution from DfE, 
NIAO, KPMG and PwC 
representatives. 

26 
 

Is the Committee aware of the line between oversight 
and management, and does it endeavour to respect 
that line? 
 

    

27 
 

Can the Committee access the Governing Body and 
other committees as necessary? 
 

    

Scope of Work – Internal and External Audit 
 

28 Does the Committee consider the independence and 
effectiveness of Internal Audit? 
 

    

29 Does the Committee review the strategic internal audit 
approach and annual plan before work commences? 
 

   Reviewed and approved in 
September 2016 for 2016/17. 

30 
 

Does the Committee review internal audit reports and 
management responses to issues raised? 

   Internal audit reports reviewed 
at each committee meeting. 
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 YES NO N/A COMMENT 

 

31 Does the Committee consider the external auditor’s 
audit strategy before work commences? 
 

   2015/16 strategy reviewed in 
May 2016 and approved at the 
GB meeting in June 2016. 

32 
 

Do the external auditors inform the Committee of key 
developments and issues at key stages of the audit? 
 

    

33 
 
 

Does the Committee consider the management letter 
and management responses to issues raised?  
 

   Considered in November 2016 
for 2015/16 audit. 

34 
 
 

Does the Committee monitor progress made against 
internal and external audit and other audit based 
recommendations? 

    

35 
 
 

Does the Committee have performance indicators for 
the internal and external audit service? 
 

   External KPIs are milestone 
dates which are required to be 
met throughout the year as 
documented in the External 
Audit Strategy. 

Scope of Work – Internal Control 
 

36 
 
 

Does the Committee consider whether effective anti-
fraud and corruption policies and procedures are in 
place and operating effectively? 
 

    

37 
 
 

Does the Committee ensure that effective 
arrangements are in place for the management of risk 
generally and the embedding of risk management? 
 

    

38 
 

Does the Committee review risk management at every 
meeting and does it receive the Corporate Risk Register 
at least annually? 
 

    

39 
 
 

Does the Audit Committee consider whether the 
statement of internal control is sufficiently 
comprehensive and meaningful, and the evidence that 
underpins it? 
 

    

40 
 

Does the Committee satisfy itself that the system of 
internal control has operated effectively throughout the 
reporting period? 
 

    

Work of the Committee – Financial Reporting and Regulatory Matters 
 

41 
 

Does the Committee consider the College’s annual 
financial statements prior to submission to the 
Governing Body? 
 

   2015/16 financial statements 
considered in November 2016. 

 
 
 
 



12 

 

 YES NO N/A COMMENT 

 

42 
 

Does the Committee specifically consider: 

 any changes in accounting policy 

 major judgemental areas 

 significant audit adjustments 

 the going concern assumption 

 compliance with accounting standards and 
accounting direction? 
 

    

43 
 

Does the Committee have a mechanism for keeping it 
aware of topical legal and regulatory issues, eg, 
receiving circulars? 
 

    

Communication 
 

44 Does the Committee submit an annual report to the 
Governing Body in the format prescribed by the Audit 
Code of Guidance and accompanied by the internal 
auditor’s annual report and external auditor’s 
management letter? 
 

    

45 
 

Does the Committee submit the Corporate Risk Register 
annually to the Governing Body? 
 

    

46 
 

Does the Committee submit the minutes of its meetings 
to the Governing Body? 
 

    

Compliance with Relevant Governing Body Key Performance Indicators 
 

47 Did attendance levels at Committee meetings average at 
least 65%? 
 

   Average 89% for year. 

48 Did Committee meetings generally last no more than 
two hours? 
 

    

Additional Comments 
 

49  
 
 
 
 
 
 

 
 


