
SOUTH WEST COLLEGE GOVERNING BODY 
 
Minutes of a Meeting of the Audit & Risk Committee 
held on Wednesday 8 February 2017 at 4:05 pm 
in MG06, Enniskillen Campus, Fairview, Enniskillen 
______________________________________________________________________ 
 
 
PRESENT:   Mrs Joanne Lucas (via video conference) 

Mr Wilbert Mayne (via video conference) 
    Mrs Patricia McCaffrey (Chair) 

Mrs Monica McGeary (Items 1.0 – 5.10 only via video  
conference) 
Mr Michael Skuce  
   

IN ATTENDANCE:  Mr Christopher Andrews, DfE 
Mrs Laura Cahoon-Kelly, PwC 
Mrs Carol Anne Deeny, Legal & Compliance Officer 
Mr Malachy McAleer Chief Executive Officer 
Mr Michael McAlister, Deputy Chief Executive Officer 
Mrs Fiona McCauley, Secretary to the Governing Body 
Mr Sean O’Donnell, Acting Head of Finance 
Mrs Catherine O’Hagan, NIAO  
Mr Bernard O’Hara, KPMG 
Mrs Susanne Workman, Head of Curriculum (Item 6.0 only via video 
conference) 
Ms Carol Viney, Head of Department (Business Services) (Item 6.0 
only) 
   

         
1.0 APOLOGIES 
 

It was noted that all members were present. 
 
 

2.0 CONFLICT OF INTEREST DECLARATIONS 
 

There were no conflict of interest declarations. 
 

 
3.0 MATTERS ARISING FROM MINUTES OF PREVIOUS MEETING 
 

PREVIOUSLY ISSUED to all members: 
 

 Paper 03 Minutes of the Audit & Risk Committee meeting held on Wednesday  
9 November 2016. 
 

 There were no matters arising from the minutes.  
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4.0 INTERNAL AUDIT REPORTS 
 

PREVIOUSLY ISSUED to all members: 
 

 Paper 04.01  Report on Progress Against Internal Audit Plan 2016/17 

 Paper 04.02  Review of Core Financial Processes. 
 

With reference to pages 3 and 4 of paper 04.01, Mr O’Hara began by confirming that 
satisfactory assurance ratings had been awarded to both areas audited under the core 
financial review, Payments to Creditors and Month End Close Processes, with no issues 
arising and reminded members that the substantial assurance rating has been 
withdrawn in the public sector to avoid a disproportionate control framework.  He 
then went on to explain that reviews in the areas of Fixed Assets, Procurement and the 
Employer Support Programme have commenced and are scheduled to be presented at 
the next Audit & Risk Committee meeting along with a number of other scheduled 
reviews.  Referring to the review of the management of the Agresso update, he 
highlighted the delay in the implementation of this update and noted KPMG’s 
flexibility to adjust the timing of the review accordingly.  Reflecting on the outcome of 
the Core Financial Review, the Committee Chair then congratulated the Finance Team 
on the excellent result achieved.  
 
Looking ahead to the 2017/18 Internal Audit Plan, Mr O’Hara commented on the 
limitations on the scope to undertake in-depth and risk based reviews in light of the 
mandated annual and cyclical reviews.  A discussion then ensued during which 
members reflected on the risk based approach used in the development of the audit 
plan, the range of sources of assurance received by the College, the change in the level 
and type of risk posed in the area of procurement given the involvement of the Central 
Procurement Directorate, the impact of the performance of government departments 
on the College’s performance, the value of the internal audit service and the benefits 
to the College of greater flexibility in the use of internal audit resources in light of its 
atypical funding ratio.  It was then agreed that a review of items mandated for audit 
on an annual and cyclical basis be undertaken and presented to the Committee. 
 
AGREED: that a review of items mandated for audit on an annual and cyclical basis 
be undertaken and presented to the Committee. 

 
 
5.0 MANAGEMENT REPORT 
 

PREVIOUSLY ISSUED to all members: 
  

 Paper 05  Management Report 

 Paper 05.01  Annual Report and Financial Statements 2015-16 

 Paper 05.02  Report to Those Charged with Governance 

 Paper 05.03  Cover Letter from NIAO 

 Paper 04.01  Report on Progress against Internal Audit Plan 2016-17 

 Paper 04.02  Review of Core Financial Processes 

 Paper 05.04  Audit Recommendations Management Follow Up Review 

 Paper 05.05  Corporate Risk Register Review Report 

 Paper 05.06  IT Disaster Recovery Policy 

 Paper 05.07  IT Disaster Recovery Policy - Review Summary 

 Paper 05.08  Guide for Governors of FE Colleges 

 Paper 05.09  Complaints Trend Analysis 2015-16 
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 Paper 05.10  Letter to Colleges re New MS FM 

 Paper 05.11  Management Statement and Financial Memorandum 

 Paper 05.12  Appendices to MS FM 

 Paper 05.13  Summary of Changes to MS FM 

 Paper 05.14  Mid-Year Assurance Statement. 
 

 Reporting by exception the Legal and Compliance Officer, supported by the Acting 
Head of Finance, took the Committee through the Management Report and associated 
discussion focusing on the following issues and papers in particular. 

 
5.1 External Audit 
 
 Ref: Management Report Section 1.0 and Papers 05.01, 05.02 & 05.03 
  

The Legal and Compliance Officer confirmed that the 2015/16 Annual Report & 
Financial Statements has been certified and laid before the Assembly. 
 

5.2 Internal Audit 
 
 Ref: Management Report Section 2.0 and Papers 04.01 & 04.02 
  

It was noted that the Internal Audit Reports had been reviewed earlier in the meeting. 
 

5.3 Audit Recommendations Follow Up Review 
 
 Ref: Management Report Section 3.0 and Paper 05.04 
 
 The Legal & Compliance Officer advised that the last remaining recommendation had 

been addressed following the presentation of the first termly Complaints Report to the 
Risk & Compliance Committee in January 2017 and noted that no further audit 
recommendations are outstanding. 

 
5.4 Corporate Risk Register Review 
 
 Ref: Management Report Section 4.0 and Paper 05.05 
 
 Referring to paper 05.05, the Legal & Compliance Officer provided the meeting with a 

detailed update on the status of each of the twelve risks listed in the Corporate Risk 
Register.  With regard to the fourth risk, ‘Impact of STS Project’, members were made 
aware of the current status of the Systems, Technology and Services Project as well as 
the risk to the colleges of unsupported systems and acknowledged that no further 
progress can be made until business case approval is granted.  In response to 
questions from members in relation to the fifth risk, ‘Financial Constraints / Viability 
and Implications of Budget Cuts’, the impact of a budget cut was discussed as was the 
impact of a loss of external funding in light of the College’s high non-recurrent funding 
ratio relative to other colleges and it was noted that a static 2017/18 budget is 
assumed given the College’s consistently good performance in meeting its targets.  The 
meeting was also advised of management’s satisfaction with the actions taken in 
response to a power cut in Omagh as well as of the learning points gained from the 
incident. 

 
 Referring to the Annual Accountability Meeting with DfE at a later stage in the 

meeting, the Chief Executive Officer reflected on the College’s cautious approach to 
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the assessment of risk after mitigation and on the opportunity to evaluate this 
approach during the next review of the Corporate Risk Register. 

 
5.5 National Fraud Initiative Data Matching Exercise 
  
 Ref: Management Report Section 5.0 
 
 It was reported that an analysis of the data sets received in January has commenced 

and that a further update will be provided at the next Audit & Risk Committee 
Committee meeting. 

 
5.6 Policy Reviews 
 
 Ref: Management Report Section 6.0 and Papers 05.06 & 05.07 
  
 AGREED: that the IT Disaster Recovery Policy be recommended to the Governing 

Body for approval. 
 

5.7 New Guide for Governors of FE Colleges 
 
 Ref: Management Report Section 7.0 and Paper 05.08 
  
 Members acknowledged the value of the information provided in the Guide for 

Governors of FE Colleges. 
 
5.8 Complaints and Compliments Handling 
 
 Ref: Management Report Section 8.0 and Paper 05.09 
  
 The Legal and Compliance Officer confirmed that the recommendations made 

following an internal review of complaints handling have now been implemented and 
added that relevant training and information has been provided to staff. She then 
went on to deliver an overview of the 2015/16 Complaints Trend Analysis and 
concluded that no trends have emerged.  Further details of a specific case were also 
provided in response to a query on the trend analysis. 

 
5.9 Management Statement / Financial Memorandum 
 
 Ref: Management Report Section 9.0 and Papers 05.10, 05.11, 05.12 & 05.13 
  
 A summary of the principal changes made to the Management Statement / Financial 

Memorandum to align it with DfE policies was provided.  
 
5.10 Mid-Year Assurance Statement 
 
 Ref: Management Report Section 10.0 and Paper 05.14 
 
 The Acting Head of Finance explained that the Mid-Year Assurance Statement provides 

assurances to DfE on the College’s internal controls and confirmed that the 2016 
return had been signed off by the Chief Executive Officer.   

 
 In response to comments regarding the relevance of a number of the sections in the 

assurance statement, Mr Andrews advised that the template will be refined to tailor it 
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to the Further Education sector.  Referring to section 3.8, the Chief Executive Officer 
alerted the meeting to the possible State Aid implications of the Renewable Engine 
Project and the need for close monitoring to ensure that De Minimus limits are not 
breached through the provision of support by the College.   

 
 Mrs McGeary withdrew from the meeting at this juncture. 
 
 
6.0 DEPARTMENTAL RISK REGISTERS PRESENTATIONS  
 
 The Head of Curriculum, Mrs Workman, and Head of Department (Business Services), 

Ms Viney, joined the meeting at this juncture. 
 
6.1 Business Services Department Risk Register Presentation 
 

PREVIOUSLY ISSUED to all members: 
  

 Paper 06.01  Risk Management in the Business Services Department. 
 

With the aid of a PowerPoint presentation, the Head of Department (Business 
Services) provided a summary of the six risks identified within her department 
followed by a detailed overview of the controls in place to mitigate the three highest 
scoring risks namely ‘Sickness Absence Management’, ‘Meeting Success Targets for 
Essential Skills Numeracy’ and ‘Loss of Experienced Staff Through the Voluntary Exit 
Scheme’.   
 

6.2 Health & Life Services Department Risk Register Presentation 
 

PREVIOUSLY ISSUED to all members: 
  

 Paper 06.02  Risk Management in the Health & Life Services Department. 
 

In reporting on risk management in the Health & Life Services Department, the Head 
of Curriculum began by drawing attention to the three additional risks which had been 
added since the last Health & Life Services risk register presentation namely 
‘Departmental realignment as a result of VES management losses alongside new 
additional role for Head of Department’, ‘Impact of Voluntary Exit Scheme on 
departmental financial and curriculum performance’ and ‘Performance outcomes of 
seconded voluntary teachers for Mandarin Chinese in the Confucius Hub’.  She then 
provided commentary on the controls in place to mitigate these risks as well as those 
in place for the highest ranking risk, ‘Ongoing changes to DfE policies and priorities 
involving changes to funding curriculum including traineeships at Level 2 & 3 and 
HLAs’. 
 
In response to questions and comments following her presentation, the Head of 
Curriculum, supported by the Chief Executive Officer, provided an overview of the 
proposed e-health initiative and explained that stabilisation and embedding of the 
new curriculum as well as satisfactory external assessment results would be a pre-
requisite to a reduction in the risk score of the highest ranking risk. 
 

 Mrs Workman and Ms Viney were thanked for their presentations and withdrew 
from the meeting at this juncture.   
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7.0 CORRESPONDENCE 
 

There was no correspondence to report.  
 

 
8.0 ANY OTHER RELEVANT BUSINESS 
  
 No further business was raised.  
 

 
9.0 EVALUATION OF MEETING 
 

PREVIOUSLY ISSUED to all members: 
 

 Paper 09 Audit & Risk Committee Meeting Evaluation Form.  
 
Completion of the meeting evaluation form was conducted on a collective basis.  The 
late availability of one of the papers for the meeting was highlighted and as was the 
difficulty encountered by members joining via video conference in hearing a number of 
the contributors in the Enniskillen campus. 

 
Mrs Deeny, Mrs Lucas and Mr O’Donnell withdrew from the meeting at this juncture.  
The meeting then went into confidential section and concluded at 6.25 pm.  
 
 

CONFIRMED AND ADOPTED BY THE GOVERNING BODY AT A MEETING HELD ON WEDNESDAY 
8 MARCH 2017 
 
 
CHAIRMAN __________________________________ DATE __________________       
  
 


