
SOUTH WEST COLLEGE GOVERNING BODY 
 
Minutes of a meeting of the Staffing Committee 
held on Wednesday 31 January 2018 at 9.00 am 
in DG6, Dungannon Campus, Circular Road, Dungannon 
______________________________________________________________________ 
 
PRESENT:   Mr Joseph Martin 
    Mr Michael McAlister (Chief Executive) 
    Mrs Monica McGeary (Committee Chair)  
    Mr Michael Skuce 

Mr Derek Weir 
        
IN ATTENDANCE: Mrs Fiona McCauley, Secretary to the Governing Body 

Mrs Eimear Rushe, Head of Human Resources 
Ms Carol Viney, Head of Department (Business Services) (Item 
1.0 only) 

 
APOLOGIES:   Mrs Patricia McCaffrey 

 
 

1.0 RESOURCE PLANNING AND WORKFORCE DEVELOPMENT IN THE BUSINESS SERVICES 
DEPARTMENT 
 
PREVIOUSLY ISSUED to all members: 
 
 Paper 04 Resource Planning and Workforce Development in the Business  

Services Department. 
 

Ms Viney, Head of Department (Business Services), began her presentation on 
resource planning and workforce development in the Business Services department by 
listing the curriculum areas covered within the Business Services Department.   
 
With the aid of a PowerPoint presentation, she then went on to provide comparative 
staff deployment performance and trends since 2013/14; report on staff to student 
ratios; present data on the composition of staff per contract type and curricular area; 
and note the conversion of some Part-Time Lecturers to Associate Lecturers, thereby 
rationalizing the staff complement, as well as the high dependency of some courses on 
Part-Time Lecturers due to the nature of the subject area.  She also provided 
comparative pre and post Voluntary Exit Scheme (VES) staff costs; detailed the staffing 
changes and workforce development activity in 2017/18; and informed the meeting of 
plans in term of curriculum reform and international activity as well as of new 
initiatives under the Assured Skills Programme and Financial Technologies curriculum 
development. 
 
During a discussion with members on Essential Skills provision and performance, Ms 
Viney reminded the meeting of the change to an examination based assessment for 
Essential Skills and commented on the adverse impact evidenced on achievement 
levels across the sector.  She added that a review of provision is underway by the 
Department for the Economy (DfE) and that a sectoral working group has been 
established.  She also provided further details of the Artificial Intelligence Project and 
of its potential in improving Essential Skills outcomes. 
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In response to questions and comments from members on other matters, she 
provided details of the procedures in place to identify suitable partners for Erasmus+ 
and other international activities and highlighted backfill costs for staff participating in 
international initiatives as a significant resource pressure.    
 
Ms Viney withdrew from the meeting at this juncture.  

 
 
2.0 APOLOGIES  
 

An apology was tendered on behalf of Mrs McCaffrey.    
 
 

3.0 CONFLICT OF INTEREST DECLARATIONS  
 

No conflict of interest declarations were made.  
 
 

4.0 MATTERS ARISING FROM MINUTES OF PREVIOUS MEETING  
 

PREVIOUSLY ISSUED to all members: 
 
 Paper 03 Minutes of the Staffing Committee meeting held on Wednesday 6 

December 2017. 
 
4.1 Presentation on Challenges Faced by Students 
  

Minute Reference 6.0 
 
The Secretary to the Governing Body advised that a presentation on the challenges 
faced by some students and the staff supporting them had been scheduled to take 
place at the next committee meeting. 
 

 
5.0 KEY STRATEGIC ISSUES  
 

PREVIOUSLY ISSUED to all members: 
  

 Paper 05 Key Strategic Issues 
 
Following an update from the Head of Human Resources and the Chief Executive on 
the Public Sector Shared Services Programme, a discussion ensued during which 
members commented on the need to protect the population served by the College 
from proposed Northern Ireland wide budget cuts; the importance of comprehensive 
stakeholder engagement in the impending sectoral Value for Money Review; and the 
Governing Body’s call for assurance that any shared services model will maintain or 
improve upon the service already provided by South West College. 
 
On conclusion of the discussion, the Chief Executive undertook to arrange an update 
briefing on shared services for the Governing Body and it was suggested that it be 
proposed that a sectoral seminar be held to identify best practice and lessons learnt 
from other local small scale shared services projects. 
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6.0 MANAGEMENT REPORT  
 
PREVIOUSLY ISSUED to all members:  
 
 Paper 06  Management Report 
 Paper 06.01  Health, Safety and Wellbeing Report 
 Paper 06.02  Equality Update 
 Paper 06.03  Staff Resource Report 
 Paper 06.04  Fixed-Term Contracts Report 
 Paper 06.05  Sickness Absence Management Report 
 Paper 06.06  Report on SWC IIP Interim Review 
 Paper 06.07  LLP Executive Coaching Programme 
 Paper 06.08  PTL Recruitment and PTL Timetabled Hours Report 
 Paper 06.09  Student Internship Budget 
 Paper 06.12  PSSSP December Programme Overview 
 Paper 06.13  Threshold Memo 
 Paper 06.14  College Grouping and FTE Enrolment Figures 
 Paper 06.15   Staff Pay Remit 2016-18. 

 
Reporting by exception, Mrs Rushe, Head of Human Resources, took the Committee 
through the key elements of the Management Report focusing on the following papers 
and issues in particular.                                        

              
6.1 Health, Safety and Wellbeing 
 

Ref: Management Report Section 1.0 and Paper 06.01 
 
In response to questions from members, the Head of Human Resources updated the 
Committee on the uptake of the flu vaccine by staff, provided clarity on the 
outstanding issue from the Health & Safety Executive NI Wellbeing Survey regarding 
the roles of managers, and undertook to provide further information to the 
Committee on the circumstances surrounding the two violent attacks and the 
unrecorded accident reported.   

 
6.2 Equality 

 
Ref: Management Report Section 2.0 and Paper 06.02 
 
Members discussed the sectoral issue regarding the collection of data on the political 
opinion of applicants in Equality Monitoring Forms in line with Equality Commission 
guidance.  It was noted that the issue would be considered by the sectoral Human 
Resources Working Group and a recommendation made to the sectoral Principals’ 
Group.   
 

6.3 Human Resources 
 
6.3.1 Appointments 
 

Ref: Management Report Section 3.1 and Paper 06.03 
 

AGREED: that the appointments listed in the Staff Resource Report be ratified by the 
Chair of the Governing Body on behalf of the Governing Body. 
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6.3.2 Staff Requests 
 

Ref: Management Report Section 3.1 and Paper 06.03 
 
The Head of Human Resources provided an overview of the staff requests listed in the 
Staffing Resource Report.  She also noted a request for a Kitchen Assistant, due to the 
recent resignation of the current postholder, and a request for a temporary Software 
Applications Developer, to replace the current postholder whilst on a career break.  In 
response to a query from a member, she confirmed that no progress would be made 
on the recruitment of a Deputy Head of Department (Training) until clarity on the 
future organisational structure is obtained following the current Whole College Review 
process.  
 
AGREED:  that the staff requests listed in the Staff Resource Report, with the 
exception of the Deputy Head of Department (Training), and those noted above be 
approved by the Chair of the Governing Body on behalf of the Governing Body. 

  
6.3.3 Fixed Term Contracts 
 

Ref: Management Report Section 3.1 and Paper 06.04 
    

AGREED:  that the fixed term contracts proposals detailed paper 06.04 be ratified by 
the Chair of the Governing Body on behalf of the Governing Body. 
 

6.3.4 Resignations / Retirements / VES Leavers 
 

Ref: Management Report Section 3.1 and Paper 06.03 
 
The details of the resignations, retirements and Voluntary Exit Scheme withdrawals 
listed in the Staff Resource Report were noted by the Committee. 

 
6.3.5 Other Resourcing Issues 
 

Ref: Management Report Section 3.1 and Paper 06.03 
 
In response to questions from members, the Committee was apprised of the details of 
the career break request, the job offer withdrawal, the Learner Management System 
implementation plan and the secondment proposal to the Curriculum Development 
Project as listed in the Staffing Resource Report. 
 
AGREED: that the recommendations made in this section of the Staff Resource 
Report be noted / supported as appropriate. 
 

6.3.6 Performance Management 
 

Ref: Management Report Section 3.2 and Paper 06.05 
 

The Head of Human Resources made the Committee aware of the measures put in 
place following a meeting with a cohort of staff with the aim of improving sickness 
absence rates. 
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6.4 Workforce Development 
 
Ref: Management Report Section 3.3 and Papers 06.06, 06.07 & 06.08 
 
The Head of Human Resources reported positive feedback from the Investors in 
People Health & Wellbeing Interim Review, which had taken place in December 2017, 
as well as further progress on the development of the next phase of the Leadership & 
Learning Executive Coaching Programme.  With reference to paper 06.08, she also 
commented on the reduction in the number of part-time lecturing staff employed 
overall and the challenge in balancing the workload of some of these staff. 

 
6.5 Student Internship Programme 2018/19 
 

Ref: Management Report Section 4.0 and Paper 06.09 
 

In response to queries from members, the Committee was made aware of the 
application process for student internship opportunities and was reminded of the cut 
to the Student Internship Programme budget in recent years.  
 
AGREED: that the proposed Student Internship Programme budget presented be 
recommended to the Governing Body for approval.  
 
The meeting went into confidential session. 

 
6.6 Sectoral Collaboration 
 

Ref: Management Report Section 6.0 and Paper 06.12 
 

It was noted that an update on sectoral collaboration had been provided earlier in the 
meeting. 

 
6.7 Other Matters 
 

Ref: Management Report Section 7.0 and Papers 06.13, 06.14 & 06.15 
 

The update on the outcome of the assessment of threshold payment applications, the 
revised college grouping and the support staff pay award were acknowledged and 
welcomed by the meeting. 
 
 

7.0 CORRESPONDENCE 
 
 There was no correspondence to report.  

 
 
8.0 ANY OTHER RELEVANT BUSINESS 

 
No further business was raised. 
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9.0 EVALUATION OF MEETING 
 

PREVIOUSLY ISSUED to all members: 
 

 Paper 09 Staffing Committee Evaluation Form. 
 
Members conveyed their satisfaction with the proceedings of the meeting. 

 
 

The meeting concluded at 11:50 am.    
 
 
CONFIRMED AND ADOPTED BY THE GOVERNING BODY AT A MEETING HELD ON WEDNESDAY 
7 MARCH 2018 
 
CHAIRMAN __________________________________ DATE ____________________          
  
 
  
 


