
SOUTH WEST COLLEGE GOVERNING BODY 
 
Minutes of a meeting of the Education, Quality & Performance Committee 
held on Wednesday 24 January 2018 at 5.15 pm  
in the Boardroom, Dungannon Campus, Circular Road, Dungannon 
______________________________________________________________________ 
 
PRESENT:   Mr Peter Archdale 
    Mr Samuel Hodson (via video conference) 
    Mrs Margaret Martin (Committee Chair) 
    Mr Wilson Matthews 
    Mr Michael McAlister (Chief Executive) 
           
IN ATTENDANCE: Dr Jill Cush, Head of Innovation & Business Development 
 Mrs Ciara Duffy, Virtual Services Manager (Item 5.0 only) 
 Mrs Maria Hackett, Outgoing Head of Industry & Training (Item 6.0 

only) 
 Mrs Fiona McCauley, Secretary to the Governing Body 
 Mrs Clair McKenna, Marketing Manager (Item 4.0 only) 
 Mr Ciaran McManus, Incoming Head of Industry & Training (Item 6.0 

only) 
 Ms Sharon Pritchard, Student Services Manager (Item 7.1 only) 
     
APOLOGIES: Mrs Joanne Lucas 
  
 
1.0 APOLOGIES 
 

An apology was tendered on behalf of Mrs Lucas. 
 

 
2.0 CONFLICT OF INTEREST DECLARATIONS 
 

No conflict of interest declarations were made. 
 
 

3.0 MATTERS ARISING FROM MINUTES OF PREVIOUS MEETING  
 

PREVIOUSLY ISSUED to all members: 
 
 Paper 03 Minutes of the Education, Quality & Performance Committee meeting held 

on Wednesday 29 November 2017. 
 
There were no matters arising from the minutes.  
 
 

4.0 PRESENTATION ON THE ‘GOBY’ STRATEGIC PROJECT 
 

PREVIOUSLY ISSUED to all members: 
 
 Paper 06 Presentation on the ‘Goby’ Project. 
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Mrs Clair McKenna, Marketing Manager, joined the meeting for this item. 
 

Mrs McKenna, Marketing Manager, began her presentation on the ‘Goby’ strategic project 
by explaining that the aim of the project is to create a symbiotic relationship between 
students, staff and industry to expose students to people and situations that will provide an 
insight into careers and inspire them to be the best that they can be.   
 
She went on to provide an overview of the purpose and activities of the project’s three sub-
brands, Goby Mashup, Goby Talk and Goby Recruiter, and to highlight the work underway to 
better utilize the College’s relationship with industry for the mutual benefit of employers 
and students. 
 
In response to questions and comments from members following her presentation, Mrs 
McKenna provided assurances on the portal’s adherence to data protection regulations and 
advised that it is not intended to use the portal for third party advertising. 
 
Mrs McKenna was thanked for her presentation and withdrew from the meeting at this 
juncture.  
 
At the request of a member, management undertook to provide an update on the College’s 
Marketing Strategy at a future meeting.  
 
 

5.0 PRESENTATION ON THE ‘EDUCATING DIGITALLY FOR GLOBAL ENGAGEMENT’ STRATEGIC 
PROJECT 

 

PREVIOUSLY ISSUED to all members: 
 
 Paper 05 Presentation on the ‘Educating Digitally for Global Engagement’ Strategic  

Project.   
 

Mrs Ciara Duffy, Virtual Services Manager, joined the meeting for this item. 
 
 Mrs Duffy detailed the eight objectives of the Educating Digitally for Global Engagement 
(EDGE) project and explained its links to each of the four pillars of the College – the Physical 
College, the Virtual College, the Entrepreneurial & Innovative College and the Centre for 
People & Workforce Development. 
 
She then provided an overview of work undertaken to date in terms of international 
collaborations, the Digital Skills Academy, curriculum development and the Artificial 
Intelligence Project.   
 
A discussion ensued on the Artificial Intelligence Project during which members commented 
on the potential of the project to revolutionize learning and were provided with further 
details on the project partnership, the College’s role in the partnership and the intellectual 
property rights of the e-learning tool.  The role of students and staff in the development of 
the tool was also discussed, as was the capacity of the College’s IT infrastructure to support 
such applications.  On conclusion of the discussion, the Committee Chair spoke of the 
Committee’s interest in the project and wished Mrs Duffy well in progressing its objectives.   
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Mrs Duffy was thanked for her presentation and withdrew from the meeting at this 
juncture.  

  
 
6.0 REPORT ON THE PERFORMANCE AND STRATEGIC PLANS OF THE INDUSTRY & TRAINING 

DEPARTMENT  
 

PREVIOUSLY ISSUED to all members: 
 
 Paper 04 Presentation on the Performance of the Industry & Training Department. 
 
Mrs Maria Hackett and Mr Ciaran McManus joined the meeting for this item. 

 
Mr McManus, supported by Mrs Hackett, reminded the Committee of the Industry & 
Training Department’s dual focus in providing professional and technical training and 
delivering programmes to enhance social inclusion in line with government strategies.   
 
With the aid of a PowerPoint presentation, he then highlighted the breadth of departmental 
provision at all levels, drew attention to the year on year growth in enrolments, and 
provided an analysis of current and emerging enrolment trends.  He went on to update the 
meeting on curriculum developments, economic engagement initiatives and performance 
against the 7.5% virtual delivery target and comment on his satisfaction with the proportion 
of Higher Level Apprentices in employment as well as the proportion who have progressed 
from the GOLD programme. 
 
Moving on to the social inclusion agenda, he provided an overview of the focus and progress 
of each of the three ongoing funded social inclusion projects and confirmed the security of 
funding for these projects for four years.  He then spoke of the aspiration to consolidate this 
provision under a Social Impact Bond and reported that a feasibility study into the 
development of a Social Impact Bond may be commissioned by the Department for the 
Economy (DfE) with support from the College. 
 
In response to questions following the presentation, Mr McManus and Mrs Hackett advised 
on the timeframe for the commencement of marketing of the College’s new gas specialism 
training and confirmed that the participant breakdown across campuses is reflective of the 
population demographics. 
 
Mrs Hackett and Mr McManus were thanked for their presentation and withdrew from the 
meeting at this juncture.  

  
 
7.0 MANAGEMENT REPORT 
 

PREVIOUSLY ISSUED to all members: 
  

 Paper 07  Management Report  

 Paper 07.01  Report on Excellence in Teaching and Learning 

 Paper 07.02  CIT PGCE Candidates for 2017-2018 

 Paper 07.03  Teaching Squares Handbook 

 Paper 07.04  Report on Higher Education 

 Paper 07.05  Smart Region Report 
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 Paper 07.06  Business Development Update 

 Paper 07.07  Engineering Hub Operational Plan 

 Paper 07.08  Report on Virtualisation 

 Paper 07.09   Report on Erne Project 

 Paper 07.10   Curriculum and FLU Report 

 Paper 07.11  Safeguarding Report 

 Paper 07.12   Virtual Services Report 

 Paper 07.13   FE Activity in NI 2013/14 – 2016/17 

 Paper 07.14   College Leavers Survey Report 2015/16 

 Paper 07.15   Leavers Survey 2015/16 Summary of Findings 

 Paper 07.16   Fitness to Practice Policy 

 Paper 07.17   Fitness to Practice Policy Review 

 Paper 07.18   Tutorial Policy 

 Paper 07.19   Tutorial Policy Review 

 Paper 07.20   SWC Student Union Constitution 

 Paper 07.21   Report on Student Union Legal Status. 

 
7.1 Student Union Constitution 
 

Ref: Management Report Section 11.0 and Papers 07.20 & 07.21 
 

Ms Sharon Pritchard, Student Services Manager, joined the meeting for this item. 
 
With reference to paper 07.21, Ms Pritchard took the Committee through the Report on the 
Student Union Legal Status and concluded by recommending that the South West College 
Student Union remains an unincorporated body.  This recommendation was unanimously 
agreed. 
 
AGREED: that the South West College Student Union Constitution be recommended to the 
Governing Body for approval. 
 
Ms Pritchard was thanked for her clarifications and withdrew from the meeting at this 
juncture.  
  

7.2 Excellence in Teaching & Learning 
 

Ref: Management Report Section 1.0 and Papers 07.01, 07.02 & 07.03 
 

Dr Cush reported on the work underway to prepare for the Higher Education (HE) Quality 
Assurance Agency quality review visit taking place in March 2018 as well as on the outcome 
of the scrutiny inspection of training provision.  In response to questions and comments 
from members, she also provided an explanation of and feedback on the Teaching Squares 
initiative, which was subsequently commended by the Committee. 
 

7.3 Higher Education 
 

Ref: Management Report Section 2.0 and Papers 07.04 & 07.05 
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The Committee was provided with an update on Ulster University’s review of HE 
partnerships and was assured that the strategic review has not impacted on current 
students.  Members remarked on the university acceptance rates of foundation degree 
students and sought information on the final destination and course choice of this cohort.    
 

7.4 14-19 Agenda and Training Provision 
 
 Ref: Management Report Section 3.0 
  

It was noted that an update on the 14 – 19 Agenda and Training Provision had been 
provided in item 6.0. 
                                             

7.5 Economic Engagement 
 

Ref: Management Report Section 4.0 and Papers 07.06 & 07.07 
 
Dr Cush provided statistics on delivery under the Employer Support Programme and the 
Innovation Voucher Scheme and noted her expectation of the achievement of 2017/18 
targets by the year end.  She also updated the meeting on the recruitment of students and 
staff under the Renewable Engine Project and drew attention to the operational plan 
developed for the Engineering and Manufacturing Curriculum Hub. 

 
7.6 Virtualisation 
 

Ref: Management Report Section 5.0 and Paper 07.08 
 
The update on curriculum virtualisation provided in the Management Report was noted by 
the Committee. 
 

7.7 Internationalisation 
 

Ref: Management Report Section 6.0 
 
Dr Cush informed the meeting of activities under the Erasmus+ programme including 
developments in the possible establishment of three additional partnerships.  She also 
reminded members of the limitations of the College’s Tier 4 Probationary Sponsor Licence 
with regards to the curriculum offer and alerted them to a potential opportunity to deliver a  
Summer School for international students. 
 
In response to questions from members, she confirmed access to cross-border Peace 
funding post-Brexit and advised on options for the continuation of Erasmus+ activity.  She 
also acknowledged a suggestion from a member regarding upskilling in the area of waste 
management.   
 

7.8 Erne Project 
  

Ref: Management Report Section 7.0 and Paper 07.09 
 
Members welcomed the international attention and opportunities derived by the Erne 
Project.   
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7.9 Current FLU Performance 
  

Ref: Management Report Section 8.0 and Paper 07.10 
 
In presenting the latest FLU performance Dr Cush apprised the meeting of the 94.1% overall 
achievement against target in the 2017/18 year to date.  She added that the impact of the 
January Further Education (FE) offer will be reported at the next committee meeting and 
that strong Higher Level Apprenticeship (HLA) performance has offset part-time HE 
performance.  The Chief Executive then reminded the meeting of the abolition of the FLU 
funding model from April 2018. 
 
At the suggestion of a member, management undertook to ensure that the findings of the 
College Leavers Survey Report 2015/16 is taken account of in the College’s marketing 
strategy. 
 
Mr Archdale withdrew from the meeting at this juncture. 
 

7.10 Safeguarding 
  

Ref: Management Report Section 9.0 and Paper 07.11 
 
Members took note of the two safeguarding instances reported and were made aware of a 
forthcoming meeting between the Chief Executive and the Safeguarding Officer. 
 

7.11 Additional Items 
  

Ref: Management Report Section 10.0 and Papers 07.12, 07.13, 07.14 & 07.15 
 
Members reviewed the data provided on the postcodes of enrolments and noted that 
approximately 13% were by students with addresses outside of the Fermanagh & Omagh 
District Council and Mid Ulster Council areas. 
 
Members also acknowledged the Virtual Services Report, the FE Activity in NI Report 
2013/14 – 2016/17 and the College Leavers Survey Report 2015/16. 
 

7.12 Policy Reviews 
 

Ref: Management Report Section 11.0 and Papers 07.16, 07.17, 07.18 & 07.19 
 
 AGREED: that the Fitness to Practice Policy and the Tutorial Policy be recommended to the 

Governing Body for approval.  

 
 

8.0 KEY STRATEGIC ISSUES 
 
PREVIOUSLY ISSUED to all members:  
 
 Paper 08 Key Strategic Issues. 
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Mr McAlister, supported by Dr Cush, provided an overview of the proposed content of the 
sectoral Corporate Plan, as required by DfE, as well as on the progress made on its 
development.  
 

 
9.0 CORRESPONDENCE 
 

There was no correspondence to report.  
 

 
10.0 ANY OTHER RELEVANT BUSINESS 

 
No further business was raised. 
 
 

11.0 EVALUATION OF MEETING 
 
In acknowledging the continuation of the meeting beyond the recommended two hour 
duration, the Committee Chair commented on the value of the information received by the 
Committee during the course of the three presentations and the management report.   
 

 
The meeting concluded at 7:35 pm. 
 
 
 
CONFIRMED AND ADOPTED BY THE GOVERNING BODY AT A MEETING HELD ON WEDNESDAY 7 
MARCH 2018. 
 
 
CHAIRPERSON _________________________________________ DATE __________________ 
 
 
 
 


