
SOUTH WEST COLLEGE GOVERNING BODY 
 
Minutes of a Meeting of the Audit & Risk Committee 
held on Wednesday 14 February 2018 at 4:05 pm 
in the Boardroom, Dungannon Campus, Circular Road, Dungannon 
______________________________________________________________________ 
 
 
PRESENT:   Mr Wilbert Mayne 
    Mrs Patricia McCaffrey (Chair) 
    Mr Michael Skuce (via video conference) (Items 1.0 – 9.0) 

   
IN ATTENDANCE:  Mrs Fiona Brazill, Erne Project Sponsor (via video conference) (Item  

8.0 only) 
Mr David Conliffe, DfE  
Mrs Carol Anne Deeny, Legal & Compliance Officer 
Mrs Ciara Duffy, Virtual Services Manager (via video conference) (Item  
9.0 only) 
Mr Michael McAlister, Chief Executive 

    Mrs Fiona McCauley, Secretary to the Governing Body 
Mr Anthony McKibbin, Grant Thornton  
Mr Sean O’Donnell, Head of Finance 
Mr Martin Pitt, PwC  
Mr Tomas Wilkinson, NI Audit Office 

 
APOLOGIES:   Mrs Joanne Lucas 
    Mrs Monica McGeary 

 
    
1.0 APOLOGIES 
 

Apologies were tendered on behalf of Mrs Lucas and Mrs McGeary. 
 
 

2.0 CONFLICT OF INTEREST DECLARATIONS 
 

There were no conflict of interest declarations. 
 

 
3.0 MATTERS ARISING FROM MINUTES OF PREVIOUS MEETING 
 

PREVIOUSLY ISSUED to all members: 
 

 Paper 03 Minutes of the Audit & Risk Committee meeting held on Wednesday  
8 November 2017. 

 
There were no matters arising from the minutes. 
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4.0 INTERNAL AUDIT REPORTS  
 
 PREVIOUSLY ISSUED to all members: 
  

 Paper 04.01  Internal Audit Progress Report 

 Paper 04.02  Report on Internal Audit Review of Risk Management. 
  

Mr McKibbin began his report on internal audit activity since the last committee 
meeting by outlining the structure of the Internal Audit Progress Report, highlighting in 
particular the sections detailing the action required by the Audit & Risk Committee and 
the internal audit plan for the next quarter.  He then explained that internal audit 
reviews of Risk Management and Key Financial Controls had been undertaken since 
the previous meeting, with the report on the Risk Management review being 
presented to the meeting forthwith and the report on the Key Financial Controls 
review requiring finalization with management before being presented to the 
Committee at its next meeting.  He also advised that fieldwork had commenced on the 
internal audit review of Budgetary Control and Financial Management and that 
planning had commenced on the remaining audits scheduled for the 2017/18 year. 
 
Drawing attention to paper 04.02, Mr McKibbin then confirmed that a ‘satisfactory’ 
assurance rating had been awarded following the internal audit review of Risk 
Management and provided detailed commentary on the three priority 3 findings and 
recommendations made.  Referring to the second recommendations made, as listed in 
page 13, the Legal & Compliance Officer advised that a review of the format of risk 
registers will be undertaken and added that sectoral standardization of corporate risk 
register reporting may be introduced by the Department for the Economy (DfE) in due 
course.  
 
The Committee Chair thanked Mr McKibbin for his report and commended the College 
for the achievement of a ‘satisfactory’ assurance rating in the internal audit review of 
Risk Management. 
 

  
5.0 MANAGEMENT REPORT 
 

PREVIOUSLY ISSUED to all members: 
  

 Paper 05  Management Report 

 Paper 05.01  Letter from NIAO re Audit Personnel 

 Paper 05.02   Internal Audit Plan 2017/18 Status Report 

 Paper 05.03   Audit Recommendations Follow Up Review 

 Paper 05.04   Corporate Risk Register Review Report 

 Paper 05.05  Complaints and Compliments Policy 

 Paper 05.06  Policy Review Summary - Customer Complaints and Compliments Policy 

 Paper 05.07  IT Disaster Recovery Policy 

 Paper 05.08  Policy Review Summary - IT Disaster Recovery Policy  

 Paper 05.09   Social Media Policy 

 Paper 05.10   Policy Review Summary - Social Media Policy 

 Paper 05.11   Annual Theft and Fraud Report 2016-17 

 Paper 05.12   Data Services Report. 
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5.1 External Audit 
 
 Ref: Management Report Section 1.0 and Paper 05.01 
  
 The change in the Northern Ireland Audit Office (NIAO) personnel with responsibility 

for the audit of the College’s Financial Statements was noted, as was the possibility of 
an audit of training providers. 

 
5.2 Internal Audit 
 
 Ref: Management Report Section 2.0 and Paper 05.02 

 
It was noted that updates on internal audit activity had been provided in item 4.0.   

 
5.3 Audit Recommendations Follow Up Review 
 
 Ref: Management Report Section 3.0 and Paper 05.03 

 
Referring to the three outstanding recommendations from prior year reviews, 
management advised that it is anticipated that physical verification and tagging of 
fixed assets will be complete by the academic year end; that implementation of 
revised procedures for account creation, amendment and closure are in pilot stage; 
and that the Team Operating Plans and Annual Operating Plans will be more target 
driven from 2018/19 and that the College Development Plan will specify how college 
activities will support Programme for Government targets through the new Outcomes 
Based Accountability model. 
 

5.4 Corporate Risk Register Review 
 
 Ref: Management Report Section 4.0 and Paper 05.04 
 
 With reference to paper 05.04, the Legal & Compliance Officer began her presentation 

of the Corporate Risk Register by explaining that no new risks had been added but that 
the scope of current risks had been broadened to reflect changing circumstances.  She 
then went on to provide a detailed synopsis of each of the ten risks listed on the 
Corporate Risk Register as well as of the associated mitigation measures. 

 
5.5 Annual Accountability Review Meeting 
 
 Ref: Management Report Section 5.0 
 
 The meeting was given an overview of the Annual Accountability Review Meeting 

which had taken place in November 2017 with DfE and in which positive feedback had 
been received by the College on its performance and governance in 2017/18 to date. 

 
5.6 National Fraud Initiative Data Matching Exercise 
 
 Ref: Management Report Section 6.0 
 
 It was reported that the next request for data under this exercise is expected in the 

2018/19 year. 
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5.7 Policy Reviews 
 

Ref: Management Report Section 7.0 and Papers 05.05, 05.06, 05.07, 05.08, 05.09 & 
05.10 

 
 The Legal & Compliance Officer advised that the Customer Complaints & Compliments 

Policy had been reviewed by the Finance & General Purposes Committee and 
approved by the Governing Body at its January 2018 meeting.  She then highlighted 
the amendments made to the IT Disaster Recovery Policy and the Social Media Policy. 

 
 AGREED: that the revised IT Disaster Recovery Policy and Social Media Policy be 

recommended to the Governing Body for approval. 
 
5.8 NI Government Annual Theft & Fraud Report 2016/17 
 
 Ref: Management Report Section 8.0 and Paper 05.11 
 
 The Legal & Compliance Officer provided commentary on the Annual Theft & Fraud 

Report 2016/17, and with reference to the Payment Process Related category, 
reported an increase in the use of phishing emails and outlined the measures taken to 
increase awareness of these amongst staff and students. 

 
5.9 Data Services Report 
 
 Ref: Management Report Section 9.0 and Paper 05.12 
 
 The Legal & Compliance Officer, supported by the Chief Executive, highlighted the 

94.27% and 85.66% achievement of FLU and enrolment targets respectively in the 
2017/18 year to date and commented on their confidence in reaching the targets set 
following the delivery of the Easter and Summer curriculum offers.  The importance 
placed by the College on meeting FLU targets was also highlighted as was the 
additional cost incurred in doing so. 

 
 In response to a query from a member on the impact and cost to the College of the 

General Data Protection Regulation (GDPR), the meeting was made aware of the 
activities undertaken in preparation for the introduction of the GDPR both internally 
and sectorally, and was advised that staff resource represents the greatest cost 
involved to date.   

 
The meeting also discussed the issues encountered through the requirement to 
undertake procurement through the Central Procurement Directorate (CPD).  It was 
reported that the issues raised regarding health and safety, value for money, service 
delivery and communication had been raised with DfE.  The Committee welcomed the 
assurance provided that health and safety concerns will be urgently addressed outside 
of formal procedures if necessary.  

 
 
6.0 FRAUD 
 
 There was nothing to report under this item. 
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7.0 WHISTLEBLOWING 
 
 There was nothing to report under this item. 
 
 
8.0 ERNE PROJECT RISK MANAGEMENT 
 

PREVIOUSLY ISSUED to all members: 
  

 Paper 08  Erne Campus Risk Update 

 Paper 09.01  Erne Project Risk Management Presentation 

 Paper 09.02   Global Risk Register 

 Paper 09.03   Construction Risk Register 

 Paper 09.04   Internal Risk Register. 
 
 Mrs Fiona Brazill, Erne Project Sponsor, joined the meeting for this item. 
 
 With the aid of a PowerPoint presentation, and with reference to papers 08, 09.02, 

09.03 and 09.04, the Erne Project Sponsor provided an overview of the risk 
management framework for the Erne Campus Project.  She highlighted the governance 
structure in place, the various risk registers maintained, the risk categorization and the 
robust controls implemented.  In response to questions from members, she then 
detailed the cause, mitigation measures and status of each of the four critical risks 
identified. 

 
 On conclusion of the discussions, the Committee Chair thanked the Project Sponsor for 

her report on risk management in the Erne Campus Project and commented on the 
assurance provided to the Committee by her report.  

 
 Mrs Brazill withdrew from the meeting at this juncture.  
 
 
9.0 EDUCATING DIGITALLY FOR GLOBAL ENGAGEMENT (EDGE) STRATEGIC PROJECT 
 

PREVIOUSLY ISSUED to all members: 
  

 Paper 10 EDGE Project Update. 
 
 Mrs Ciara Duffy, Virtual Services Manager, joined the meeting for this item. 
 
 In presenting the Educating Digitally for Global Engagement Strategic Project, the 

Virtual Services Manager apprised the meeting of the objectives of the project as well 
as of the progress made in the achievement of these objectives through international 
collaboration, workforce development, recognition of digital learning and curriculum 
development for virtual and Artificial Intelligence delivery. 
 
During the discussion which followed the Virtual Services Manager’s report, the Chief 
Executive, identified cost neutrality and ancillary benefits to students and / or industry 
as the two underlying principles in the development of online curriculum and 
international relationships.  The Virtual Services Manager also commented on the lead 
in time for both online curriculum development and the sourcing of international 
contracts and reported good momentum in both areas.  Members also discussed the 
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potential of the Artificial Intelligence Project in improving educational outcomes and 
suggested areas for further virtual curriculum development.  
 
Mrs Duffy was thanked for her presentation and withdrew from the meeting at this 
juncture.  
 
Mr Skuce withdrew from the meeting at this juncture. 

 
 
10.0 CORRESPONDENCE 

 
There was no correspondence to report. 

 
 
11.0 ANY OTHER RELEVANT BUSINESS 
  
 No further business was raised.   

 
 

12.0 EVALUATION OF MEETING 
 
 The timeliness of information to members was identified as an area for improvement. 

 
 

The meeting concluded at 5:45 pm.  
 

 
CONFIRMED AND ADOPTED BY THE GOVERNING BODY AT A MEETING HELD ON WEDNESDAY 
7 MARCH 2018 
 
 
CHAIRMAN __________________________________ DATE __________________       
 
  
 


