
SOUTH WEST COLLEGE GOVERNING BODY 
 
Minutes of a meeting of the Staffing Committee 
held on Wednesday 1 February 2017 at 9.05 am 
in the Boardroom, Omagh campus, Mountjoy Road, Omagh 
______________________________________________________________________ 
 
PRESENT:   Mr Joseph Martin 
    Mr Malachy McAleer  
    Mrs Patricia McCaffrey (Items 1.0 – 5.6 only via video  

conference) 
Mrs Monica McGeary (via video conference) 

    Mr Michael Skuce (Items 1.0 – 6.0 only via video conference) 
        
IN ATTENDANCE: Mr Michael McAlister, Deputy Chief Executive Officer 

Mrs Fiona McCauley, Secretary to the Governing Body 
Mrs Eimear Rushe, Head of Human Resources (via video 
conference) 
Ms Carol Viney, Head of Department (Business Services) (Item 
4.0 only) 
 

APOLOGIES:   Mr Derek Weir 
   
 
1.0 APOLOGIES  
 

An apology was tendered on behalf of Mr Weir.   
 

 
2.0 CONFLICT OF INTEREST DECLARATIONS  
 

There were no conflict of interest declarations.  
 
 

3.0 MATTERS ARISING FROM MINUTES OF PREVIOUS MEETING  
 

PREVIOUSLY ISSUED to all members: 
 

 Paper 03 Minutes of the Staffing Committee meeting held on Wednesday 7 
December 2016. 

 
There were no matters arising. 
 

 
4.0 RESOURCE PLANNING AND WORKFORCE DEVELOPMENT IN THE BUSINESS SERVICES 

DEPARTMENT  
 
PREVIOUSLY ISSUED to all members: 
 

 Paper 04 Resource Planning and Workforce Development in the Business 
Services Department.  
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Ms Carol Viney, Head of Department (Business Services), joined the meeting at this 
juncture. 
 
With the aid of a PowerPoint presentation, the Head of Department (Business 
Services) gave a high level overview of resource planning and workforce development 
in the Business Services department during which she presented an analysis of staff 
deployment since 2013/14 highlighting the improving trend as well as the 99% target; 
assured the meeting that monitoring is ongoing to mitigate the risk posed through the 
loss of staff through the Voluntary Exit Scheme and confirmed that net savings have 
been derived within the department as a result of the scheme; apprised members of 
staffing changes and workforce development in 2016/17 to date; and highlighted the 
short to medium term future plans for the department including course reviews, staff 
appraisals and international work experience and exchange opportunities.     
 
During the discussion that followed her presentation, Mrs Viney, supported by the 
Chief Executive Officer and the Deputy Chief Executive Officer, made the meeting 
aware of the demand from industry for business support staff and explained the plans 
to respond to this need through the delivery of targeted courses in this field in 
2017/18.  She also highlighted the growing popularity of Business Studies courses as 
well as the difficulty in recruiting part-time lecturers to teach level 6 and 7 accounting 
modules, and, in response to a query on staff deployment, commented on the balance 
to be reached in maximizing the staff deployment of full time lecturers and utilizing 
the specialist skills of part-time lecturers working in industry.          
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                   
Ms Viney was thanked for her presentation and withdrew from the meeting at this 
juncture. 
 
Referring to Ms Viney’s recent appointment to the post of Head of Department 
(Business Services) and Enniskillen Fairview Campus Manager, the Chief Executive 
Officer commented favourably on her influence in the department and campus to 
date. 
 
The meeting went into confidential session at this point by agreement of all 
members. 

 
 
5.0 MANAGEMENT REPORT  

 
PREVIOUSLY ISSUED to all members:  
 

 Paper 05  Management Report 

 Paper 05.01  Health, Safety and Wellbeing Report 

 Paper 05.02  Health and Wellbeing Report 

 Paper 05.03  Optimising Health at Work Proposal 

 Paper 05.04  Mental Health Charter 

 Paper 05.05   Equality Update  

 Paper 05.06  Article 55 Review 

 Paper 05.07   Staff Resource Report 

 Paper 05.08   Fixed Term Contracts Report 

 Paper 05.09  Student Intern Budget 2017/18 

 Paper 05.10   Sickness Absence Report  

 Paper 05.11   Summary of Year 2 (Tranche 2) VES Acceptances and Backfill  
   Arrangements 
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 Paper 05.12   Workforce Planning and Development Update 

 Paper 05.13   Staff Development Summary 

 Paper 05.14  IIP40 Proposal  

 Paper 05.15  Recruitment and Selection Policy 

 Paper 05.16  Policy Review Summary - Recruitment and Selection Policy 

 Paper 05.17  Probation Procedure for Support Staff 

 Paper 05.18   Policy Review Summary - Probation Procedure for Support 
   Staff 

 Paper 05.19  Memo re Threshold Payments 

 Paper 05.20   Temporary Cover for Incremental Progression Pay 2016–17 for  
   Lecturing Staff. 

 
Reporting by exception, the Head of Human Resources, Mrs Rushe, took the 
Committee through the key elements of the Management Report focusing on the 
following papers and issues in particular.                                        
               

5.1 Health, Safety and Wellbeing 
 
5.1.1 Health, Safety and Wellbeing 
 

Ref: Management Report Section 1.1 and Paper 05.01 
 
The content of paper 05.01 was noted by the meeting.  

 
5.1.2 Health and Wellbeing Update 
 

Ref: Management Report Section 1.2 and Papers 05.02, 05.03 & 05.04 
 
With reference to paper 05.02, the Head of Human Resources informed the meeting of 
the participation of a number of managers in a lifestyle assessment pilot which, she 
noted, will demonstrate to staff the commitment of management to wellbeing and 
resilience.  She added that the analysis of the data collected may provide some insight 
into the time spent by managers on core and secondary roles.   
 
The Human Resources Manager went on to highlight the proposal to commit to the 
five principles set out in the Mental Health Charter in paper 05.04 and this was then 
endorsed by the Committee.  
 

5.2 Equality 
 
Ref: Management Report Section 2.0 and Papers 05.05 & 05.06 
 
The Head of Human Resources referred the meeting to the comprehensive update on 
equality matters contained within paper 05.05 and confirmed that the three yearly 
Article 55 Review had been undertaken and forwarded to the Equality Commission for 
comment.  
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5.3 Human Resources 
 
5.3.1 Appointments 
 

Ref: Management Report Section 3.1 and Paper 05.07 
 

AGREED: that the appointments listed in the Staff Resource Report be ratified by the 
Chair of the Governing Body on behalf of the Governing Body. 
 

5.3.2 Resignations 
 

Ref: Management Report Section 3.1 and Paper 05.07 
 
The details of the four resignations listed in paper 05.07 were noted by the 
Committee. 
 

5.3.3 New appointments 
 

Ref: Management Report Section 3.1 and Paper 05.07 
 
In addition to the new and replacement posts listed in the staff resource report, 
approval was requested for recruitment of a Lecturer in Accounting.  
 
AGREED:  that the staff requests listed in the Staff Resource Report as well that that 
noted above be approved by the Chair of the Governing Body on behalf of the 
Governing Body. 
 

5.3.4 Other Resourcing Issues 
 

Ref: Management Report Section 3.1 and Paper 05.07 
 
AGREED: that the recommendations made in this section of the Staff Resource 
Report be noted / supported as appropriate. 
 

5.3.5 Fixed Term Contracts 
 

Ref: Management Report Section 3.1 and Paper 05.08 
 
In response to a query from a member regarding the length of service of a number of 
staff on fixed term contracts, the Head of Human Resources explained that these posts 
are dependent on funding and that affected staff have the same entitlements as 
others.    
 
AGREED:  that the fixed term contracts proposals detailed paper 05.08 be ratified by 
the Chair of the Governing Body on behalf of the Governing Body. 
 

5.3.6 Student Intern Budget 2017/18 
 

Ref: Management Report Section 3.1 and Paper 05.09 
 
Following a declaration of interest from the Deputy Chief Executive Officer in the 
Student Intern item, it was agreed that there was no need for him to withdraw from 
the meeting.  The Head of Human Resources then commented on the high calibre of 
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interns working in the College and sought approval for the recruitment of 14 interns 
and one graduate elite in 2017/18. 
 
AGREED:  that the 2017/18 Student Internship Budget be recommended to the 
Governing Body for approval. 
 

5.3.7 Performance Management 
 

Ref: Management Report Section 3.2 and Paper 05.10 
 
Members were made aware of the increase in sickness levels in the winter months as 
well as the measures taken to monitor such absences and support affected staff.   
 

5.3.8 HR Briefings 
 

Ref: Management Report Section 3.3 
 
The Human Resources Manager provided an overview of the topics discussed with 
managers during recent HR briefings. 
 

5.3.9 Voluntary Exit Scheme Update 
 

Ref: Management Report Section 3.4 and Paper 05.11 
 

The meeting was alerted to the Department for the Economy’s plans for a further 
limited trawl for applications to the Voluntary Exit Scheme.  In response to questions 
and comments from members, the meeting was then apprised of the non-mandatory 
nature of the forthcoming tranche as well as the savings to be evidenced and was 
reminded of management’s undertaking to refer instances of potential re-employment 
of Voluntary Exit Scheme leavers to the Governing Body.     
 

5.4 Workforce Planning and Development 
 
Ref: Management Report Sections 4.0 and Papers 05.12, 05.13 & 05.14 

 
Members noted the updates provided on staff development activities and employee 
engagement.  In relation to the College’s Investors in People accreditations, the Head 
of Human Resources referred members to the proposal in paper 05.14 to engage 
Investors in People Northern Ireland to administer the IIP40 online assessment to 
provide a baseline for the next Investors in People assessment and sought approval for 
option one which, she explained, would empower the College’s Investors in People 
Working Group to develop an action plan following analysis of the survey results.  
 
AGREED: that it be recommended to the Governing Body to approve the 
engagement of Investors in People Northern Ireland to administer the IIP40 online 
assessment survey as detailed above.  
 

5.5 Employee Relations 
 

Ref: Management Report Section 5.0 
 

The Head of Human Resources reported on meetings held and planned and 
commented favourably on the progress made in relation to employee relations 
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matters.  The Chief Executive Officer advised that research is being undertaken by 
NIPSA on the trend towards the centralization of public sector jobs.  Members then 
commented on the effect of collaboration and the centralization of services as well as 
on the need to protect local jobs and services. 
 

5.6 Updates 
 

Ref: Management Report Section 8.0 and Papers 05.19 & 05.20 
 

In response to a question from a member, the Head of Human Resources explained 
that temporary cover has been granted for incremental progression pay for eligible 
lecturers while the business case assessment process progresses. 
 
AGREED: that the recommendations made by the Threshold Payments Assessment 
Panel as detailed in paper 05.19 be ratified by the Chair of the Governing Body on 
behalf of the Governing Body. 
 
Mrs McCaffrey withdrew from the meeting at this juncture. 
 

5.7 Sectoral Collaboration 
 

Ref: Management Report Section 6.0 
 
With regard to the Systems, Technology and Services Project, the Head of Human 
Resources explained that a Green / Amber result had been received following a 
Gateway review and that business case approval is awaited.  She also made the 
Committee aware of the requirements of the vacant Collaboration Programme 
Manager role. 
 
She then went on to inform the meeting of the current proposals being progressed by 
the NIFON group in relation to colleges’ payroll functions and of the Human Resources 
service that may be required to support it.  Members then commented on the range of 
services provided by the College’s Human Resources team as well as on the risks that 
centralization of the Human Resources function would pose to the achievement of the 
College’s aims.  With reference to an agreement made at the last Staffing Committee 
meeting, it was noted that the Compliance & Legal Officer will shortly commence a 
scoping exercise on the shared services agenda in the context of South West College.   
 
The meeting also discussed the preparation of the 2018-21 College Development Plan 
and the identification of the requirements for its successful implementation as well as 
the provision of services on a regional basis through collaborations with Mid Ulster 
Council and Fermanagh & Omagh District Council.  It was then agreed that the 
Committee’s concerns regarding the ability of the College and the councils to deliver 
for the citizens of the South West region without the necessary functions and 
resources be raised with the Department for the Economy at the forthcoming bilateral 
meeting. 
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5.8 Policy Development 
 

Ref: Management Report Section 7.0 and Papers 05.15, 05.16, 05.17 & 05.18 
 
In response to queries on the Recruitment & Selection Policy, clarification was 
provided on the requirement for consistency in shortlisting and interview panel 
constitution where practicable; the transparency provided in proposed recruitment 
methods through the Staff Resource Report was highlighted; and an amendment to 
paragraph 12.1 was agreed.  
 
At a later stage in the meeting, a brief discussion was held on probationary periods 
following which it was agreed that the procedure be amended to make provision for 
further extensions to the probationary period. 
 
AGREED: that the amended Recruitment & Selection Policy and the amended 
Probation Procedure for Support Staff be recommended to the Governing Body for 
approval. 

 
 
6.0 KEY STRATEGIC ISSUES  
 

PREVIOUSLY ISSUED to all members: 
  

 Paper 06 List of Key Strategic Issues. 
 
With reference to the four key strategic issues identified by the Committee, the Chief 
Executive Officer reflected on their origins and on the successes achieved in 
embedding them in college operations.  He also commented on the shift in focus to 
the 2018-21 College Development Plan as well as on the ongoing focus required on the 
collaboration agenda. 
 
The meeting then debated the potential impact of moving the identified issues to 
operational reporting and discussed the Committee’s role in setting the strategy for 
resourcing the initiatives undertaken to implement the objectives set by the Governing 
Body in the College Development Plan.  In acknowledging the role of the Education, 
Quality & Performance Committee in shaping the 2018-21 College Development Plan, 
members noted the requirement for a clear understanding of the key issues identified 
by the Education, Quality & Performance Committee in influencing the work to be 
undertaken by the Staffing Committee. 
 
It was then agreed that the Key Strategic Issues item be moved to the start of the 
agenda for the next meeting and that discussion will be informed by the Education, 
Quality & Performance Committee’s priorities as well as a summary of the key 
elements of the proposed 2018-21 College Development Plan.  
 
AGREED:  that: 
 
 the Key Strategic Issues item be moved to the start of the agenda for the next 

meeting; 
 

 the Key Strategic Issues identified by the Education, Quality & Performance 
Committee be made available to members; and 
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 a summary of the key elements of the proposed 2018-21 College Development 
Plan be provided to members.  

 
Mr Skuce withdrew from the meeting during the above discussion. 
 
 

7.0 UPDATE ON STRATEGIC PROJECTS 
  
PREVIOUSLY ISSUED to all members: 

  

 Paper 07 Strategic Projects Update. 
 
With reference to paper 07, the Deputy Chief Executive Officer began by highlighting a 
misprint on page 1 of the report and confirming that the risk associated with the 
Centre of Things Project is categorized as low.  He went on to apprise members of the 
monitoring arrangements in place for the strategic projects and, in response to a query 
from a member, undertook to include budget details in future Strategic Projects 
Update Reports. 
 
 

8.0 SECTORAL ISSUES 
  
It was noted that an update on sectoral issues had been provided earlier in the 
meeting. 
 

 
9.0 CORRESPONDENCE 
 
 There was no correspondence to report.  

 
 
10.0 ANY OTHER RELEVANT BUSINESS 
 

The meeting went into confidential session. 
 
In response to a question from the Committee Chair, the Deputy Chief Executive 
Officer explained that the business case submitted to the Department for the Economy 
for funding to undertake a feasibility study into the development of a Social Impact 
Bond has been approved and is now subject to final approval from the Department of 
Finance.  
 
 

11.0 EVALUATION OF MEETING 
 

PREVIOUSLY ISSUED to all members: 
 

 Paper 11 Staffing Committee Meeting Evaluation Form.  
 
The meeting evaluation was undertaken on a collective basis with no issues arising. 

 
The meeting concluded at 11.40 am.    
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CONFIRMED AND ADOPTED BY THE GOVERNING BODY AT A MEETING HELD ON WEDNESDAY 
8 MARCH 2017 
 
CHAIRMAN __________________________________ DATE ____________________          
  
  
 


