
SOUTH WEST COLLEGE GOVERNING BODY 
 
Minutes of a Meeting of the Audit & Risk Committee 
held on Wednesday 9 November 2016 at 4:00 pm 
in the Boardroom, Omagh Campus, Mountjoy Road, Omagh 
______________________________________________________________________ 
 
 
PRESENT:   Mrs Joanne Lucas, Staff Governor 

Mr Wilbert Mayne 
    Mrs Patricia McCaffrey (Chair) 

Mrs Monica McGeary (via video conference) 
Mr Michael Skuce (via video conference) 
   

IN ATTENDANCE:  Mrs Una Davey, Secretary to the Governing Body 
Mrs Laura Cahoon-Kelly, PWC 
Mrs Carol Anne Deeny, Legal & Compliance Officer 
Mrs Maria Hackett, Head of Industry and Training (via video 
conference) (Items 7.1 and 7.2 only) 
Mr Denver Lynn, NI Audit Office 
Mr Malachy McAleer Chief Executive 
Mr Michael McAlister, Deputy Chief Executive 
Mr Sean O’Donnell, Acting Head of Finance   
Mrs Emma Patton, KPMG 
Mrs Eimear Rushe, Head of Human Resources (via video conference) 
(Items 7.1 and 7.2 only) 
Mr Wayne Smyth, DfE (From Item 9)    

     
     
1.0 APOLOGIES AND PREMLINARIES 
 

It was noted that all members were present. 
 
The Committee Chair, Mrs McCaffrey, welcomed all present and extended a warm 
welcome to Mrs Lucas in her first meeting of the Audit and Risk Committee.  
 
She thanked Mr Skuce for chairing the September Audit and Risk Committee meeting 
in her absence.  
 
 

2.0 CONFLICT OF INTEREST DECLARATIONS 
 

There were no conflict of interest declarations. 
 

 
3.0 MATTERS ARISING FROM MINUTES OF PREVIOUS MEETING 
 

PREVIOUSLY ISSUED to all members: 
 

 Paper 03 Minutes of the Audit & Risk Committee meeting held on Wednesday  
28 September 2016. 
 

 There were no matters arising from the minutes.  
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4.0 EXTERNAL AUDIT UPDATE 

 
PREVIOUSLY ISSUED to all members: 
 

 Paper 04.01 Draft Report to Those Charged with Governance. 
 

Following an invitation to do so by the Committee Chair, Mr Lynn gave an outline of 
paper 04.01; reflected on the responsibility of the NIAO and the subcontracted 
external auditor; drew attention to paragraph 9 of the Executive Summary which 
states that the auditors recommend to the Comptroller & Auditor General that he 
certifies the 2015/16 financial statements with an unqualified audit opinion without 
modification; described the clean audit report presented and alerted the meeting to 
the reliance of information on pensions provided by NILGOSC and AON Hewitt.  
 
Mrs Cahoon-Kelly explained the purpose of the audit; reiterated the recommendation 
to certify the 2015/16 financial statements with an unqualified audit opinion without 
modification; commented on the one significant risk identified which related to the 
changes as a result of the new SORP and FRS 102; quantified the effect of identified 
misstatements and clarified the misstatements had been corrected. 
 
The Committee Chair thanked Mr Lynn and Mrs Cahoon-Kelly and commended the 
College, the Acting Head of Finance and his team for the excellent work in achieving 
the outcomes as highlighted in paper 04.01. 

 
 

5.0 INTERNAL AUDIT PROGRESS REPORT 
 
Mrs Patton advised members that internal audit reviews of core financial systems and  
fixed assets are due to commence in mid-November; confirmed internal audit dates 
for the 2016/17 year had been agreed with the College and, in response to a query 
from the Committee Chair, noted that the internal review of the Agresso system had 
been rescheduled to quarter four of the 2016/17 year due to the delay in the 
implementation of the updated Agresso system. 
 
The Acting Head of Finance apprised members that the internal audit of the enhanced 
Agresso system may need to deferred to the 2017/18 if the implementation of this 
system is further delayed.  
 

   
6.0 MANAGEMENT REPORT 
 

PREVIOUSLY ISSUED to all members: 
  

 Paper 06  Management Report 

 Paper 06.01  Report to those Charged with Governance incorporating Letter of 
 Representation 

 Paper 06.02  Annual Report and Financial Statements 2015-16 

 Paper 06.03  Annual Assurance Return 2015-16 

 Paper 06.04  Audit Recommendations Management Follow-Up Report 

 Paper 06.05a Internet, Email Usage and Monitoring Policy 

 Paper 06.05b Internet, Email Usage and Monitoring Policy Summary of Changes 
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 Paper 06.06a Software Compliance Policy 

 Paper 06.06b Software Compliance Policy Summary of Changes 

 Paper 06.07a Back-Up Policy 

 Paper 06.07b Back-Up Policy Summary of Changes 
 

 Reporting by exception the Legal and Compliance Officer, supported by the Acting 
Head of Finance, took the Committee through the Management Report and associated 
discussion focusing on the following issues and papers in particular. 

 
6.1 External Audit 
 
 Ref: Management Report Section 1.0 and Papers 06.01 & 06.02 
  

The Legal and Compliance Officer referred to the update provided by the NIAO and 
PWC in relation to papers 06.01 and 06.02.  
 
The Committee Chair made mention of a small amendment to paper 06.02 in relation 
to her own status of appointment as a business, industry and professional member of 
the Governing Body. 
 

6.2 Internal Audit 
 
 Ref: Management Report Section 2.0 
  

The Acting Head of Finance reminded members of the dates when the internal audit 
reviews will take place. 

 
6.3 Corporate Governance 
 
6.3.1 Annual Assurance Return 2015-16 
 
 Ref: Management Report Section 3.1 and Paper 06.03 
 
 The contents of paper 06.03 were noted by the meeting. 
 
6.3.2 Mid-Year Assurance Statement to DfE 2016-17 
 
 Ref: Management Report Section 3.2 

  
The Acting Head of Finance informed members of the date which the mid-year 
assurance statement was due by and confirmed that the report will be available for 
information at the Audit and Risk Committee meeting in February. 
 

6.4 Audit Recommendations Follow Up Review 
 
 Ref: Management Report Section 4.0 and Paper 06.04 
 
 With reference to paper 06.04, the Legal and Compliance Officer highlighted the 

progress made on the three internal audit recommendations in relation to complaint 
handling; reported on the technical solution under consideration regarding the third 
party contracts recommendation and mentioned that the sectoral Complaints 
Handling policy is to be presented for approval at the next Governing Body meeting. 
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 In response to questions and comments, the Legal and Compliance Officer shared the 
range of options considered to improve the third party contracts process and 
acknowledged that the manual solution currently being employed satisfied the 
internal audit recommendation.  

 
6.5 Corporate Risk 
 
 Ref: Management Report Section 5.0 
 
 The Committee was made aware that there had been no amendments to the 

Corporate Risk Register since the September Audit and Risk Committee.  
  
6.6 Policy Reviews 
 
 Ref: Management Report Section 6.0 and Papers 06.05a, 06.05b, 06.06a, 06.06b, 

06.07a and 06.07b 
 
 The meeting was apprised of the policies for review and the Legal and Compliance 

Officer alerted the meeting to the deferral of the ICT Change Control Policy which will 
be presented at the February Audit and Risk Committee.  

 
AGREED: that the following policies be recommended to the Governing Body for 
approval: 

 Internet and E-mail Usage and Monitoring Policy 

 Software Compliance Policy 

 Back-Up Policy. 
 

The Legal and Compliance Officer was thanked for her presentation.   
 
 Mrs Rushe and Mrs Hackett joined the meeting via video conference at this juncture 

and were welcomed to the meeting. 
 
 
7.0 DEPARTMENTAL RISK REGISTERS  
 
7.1 Human Resources Department Risk Register Presentation 
 

PREVIOUSLY ISSUED to all members: 
  

 Paper 07.01 Human Resources Risk Register. 
 

Referring to paper 07.01 the Head of Human Resources, Mrs Rushe, commenced her 
report with an overview of the top ten risks identified by the Human Resources team; 
drew attention to the change to the wording of the risk associated with the 
management re-alignment as the recruitment of the senior leadership team following 
the decision to re-align the management team is now complete; detailed the possible 
impact of the top three risks; quantified the number of leavers under the current 
tranche of the voluntary exit scheme (VES) and how that compared across the sector; 
described the updates provided at the staffing committee in relation to the risk of 
managing employee resourcing and outlined the work undertaken at each level within 
the Human Resources department to ensure their objectives are aligned to the College 
Development Plan (CDP). 
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The Head of Human Resources continued with a summary of the controls in place to 
mitigate the risks and presented the risk appetite of the Human Resources team as 
‘open’ to demonstrate the openness and flexibility of the department.  
 
In response to questions from members, the Head of Human Resources reassured the 
meeting that all risks had been identified and the process to detect and add risks to 
the risk register was robust and ongoing. 
 
A short discussion followed on the impact of Brexit on employees of the College and 
the Chief Executive shared the work underway to present a comprehensive report to 
the NI Assembly and Westminster using the effect of Brexit on the College as a case 
study; quantified the members of staff who live outside Northern Ireland and 
acknowledged the alternative payment options suggested by members.   

 
7.2 Industry and Training Department Risk Register Presentation 
 

PREVIOUSLY ISSUED to all members: 
  

 Paper 07.02 Industry and Training Department Risk Register 
 

Referring to paper 07.02, the Head of Industry and Training, Mrs Hackett, reported the 
five risks registered in her department; noted the department’s number one risk 
regarding the uncertainly of the future of the Training for Success (TfS) and 
Apprenticeship programmes from 2019/20; highlighted the impact of the change of 
personnel within the Department for the Economy (DfE); detailed the government 
departments which the Industry and Training team engage with; outlined the 
administration required to realise matched funding drawdown from participating 
partners;  informed the meeting of the difficulty in recruiting teaching staff for niche 
skills; apprised members of the increased competition from other providers of 
educational services for post sixteen year old students; reinforced the ongoing health 
and safety risks given the nature of work carried out in the Industry and Training 
department and concluded her presentation by taking the meeting through the 
controls in place to mitigate the aforementioned risks. 
 
In response to queries and comments from members, the Head of Industry and 
Training, supported by the Chief Executive, explained the reasons for placing the risks 
in the red and amber categories; described the differing letters of offer received by the 
College; alerted the meeting to the impact of Brexit on those wishing to partner on 
funding bids and reiterated the main funding issue will impact from 2019/20.  

 

 Mrs Rushe and Mrs Hackett were thanked for their presentations and withdrew from 
the meeting at this juncture.   
 

 
8.0 DRAFT AUDIT AND RISK COMMMITTEE ANNUAL REPORT 2015-16 
 

PREVIOUSLY ISSUED to all members: 
  

 Paper 08  Draft Audit and Risk Committee Annual Report 2015-16 
 
 Mrs Patton commented on the internal auditor’s daily rate for the 2016/17 financial 

year which has remained static from 2015-16 at a rate of £352.20 plus VAT. 
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AGREED:  that the Audit & Risk Committee Annual Report 2015-16 be agreed for 
submission to the Governing Body and DfE subject to an update to reflect the 
discussions held at the meeting.   

 
 
9.0 PROVISION OF INTERNAL AUDIT SERVICES 2017-18 
 
 The Acting Head of Finance advised the meeting that the procedure for the provision 

of internal audit services was an agenda item at the next meeting of the Northern 
Ireland Finance Officers (NIFON); confirmed the involvement of CPD in the 
procurement process and agreed to request that the Audit and Risk Committee see 
the content of the draft document before issue to CPD.  

 
 Mr Lynn shared the experiences of the NIAO in relation to sectors who used one 

internal audit provider against those that have separate internal auditors and 
endorsed the sectoral approach to have one provider as it ensures a consistent degree 
of scrutiny. 

 
AGREED:  that a request be made to NIFON to distribute the draft document to the 
Audit & Risk Committee for comment prior to submission to CPD. 

 
Mr Smyth joined the meeting during this item.  
 

 
10.0 CORRESPONDENCE 
 

There was no correspondence to report.  
 

 
11.0 ANY OTHER RELEVANT BUSINESS 
  
 No further business was raised.  
 

 
12.0 EVALUATION OF MEETING 
 

PREVIOUSLY ISSUED to all members: 
 

 Paper 12 Audit & Risk Committee Meeting Evaluation Form.  
 
Completion of the meeting evaluation form was conducted on a collective basis and 
feedback from those joining via video conference on connectivity issues was noted 
subsequent to the end of the meeting. 
 

Following a short break the meeting went into confidential section and concluded at 5:30 
pm.  

 
CONFIRMED AND ADOPTED BY THE GOVERNING BODY AT A MEETING HELD ON WEDNESDAY 
16 NOVEMBER 2016 
 
 
CHAIRMAN __________________________________ DATE __________________       
 


