
SOUTH WEST COLLEGE GOVERNING BODY 
 
Minutes of a meeting of the Staffing Committee 
held on Wednesday 7 December 2016 at 9.05 am 
in the Boardroom, Enniskillen campus, Fairview, Enniskillen 
______________________________________________________________________ 
 
 
PRESENT:   Mr Joseph Martin (via video conference) 
    Mrs Patricia McCaffrey 

Mrs Monica McGeary, Chair (via video conference) 
    Mr Michael Skuce  
    Mr Derek Weir (via video conference) 
    
IN ATTENDANCE: Mrs Una Davey, Acting Secretary to the Governing Body (via 

video conference) 
Dr Jill Cush, Head of Business Development (Item 04 only) (via 
video conference) 
Mrs Fiona McCauley, Secretary to the Governing Body 
Mrs Eimear Rushe, Head of Human Resources (via video 
conference) 
 

APOLOGIES:   Mr Malachy McAleer 
Mr Michael McAlister 

   
 
1.0 APOLOGIES  
 

Apologies were tendered on behalf of Mr McAleer and Mr McAlister.   
 

 
2.0 CONFLICT OF INTEREST DECLARATIONS  
 

There were no conflict of interest declarations.  
 
 

3.0 MATTERS ARISING FROM MINUTES OF PREVIOUS MEETING  
 

PREVIOUSLY ISSUED to all members: 
 

 Paper 03 Minutes of the Staffing Committee meeting held on Wednesday 5 
October 2016. 

 
There were no matters arising. 
 

 
4.0 RESOURCE PLANNING AND WORKFORCE DEVELOPMENT IN THE BUSINESS 

DEVELOPMENT SECTION  
 
PREVIOUSLY ISSUED to all members: 
 

 Paper 04.01  Resource Planning and Workforce Development – Business  
    Development Section 
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 Paper 04.02  Renewable Engine Business Plan. 
 

Dr Jill Cush, Head of Business Development, joined the meeting at this juncture. 
 
With the aid of a PowerPoint presentation, the Head of Department began her report 
on resource planning and workforce development in the Business Development 
section and gave an overview of the areas to be covered within the presentation; 
reported that all targets had been met in 2015/16; outlined the success of the 
European projects which the team had tendered for; mentioned the number of 
Erasmus projects underway; informed members of the benefits of EU projects to the 
development of the team’s breadth of work and alerted the meeting to the need to 
ensure College costs are fully covered. 
 
She then went on and commented on the key personnel changes within the section; 
drew attention to the newly created roles which the expansion of business 
necessitated; apprised the meeting of the new direction the College is taking in 
entrepreneurship, research and innovation; emphasised the references to research 
and innovation in the Programme for Government; described the progress made with 
the business case to build a Centre of Engineering Excellence in Dungannon and 
highlighted that the Entrepreneurship Framework had been launched at the 
Curriculum Conference.  
 
She next advised members of the value of the Interreg ‘Renewable Engine’ bid to the 
College; shared the levels of recruitment which would be required; provided a synopsis 
of the other members of the bid partnership and how they will work together and 
quantified the number of companies expected to avail of ‘Renewable Engine’ project 
funding. 
 
In response to questions and comments from members following her presentation, 
the Head of Business Development, supported by the Head of Human Resources, 
clarified the full budget allowance within the Interreg ‘Renewable Engine’ project and 
the proportion allocated to the College as the lead partner; summarised how the 
budget would be split between capital and operating expenditure; considered the 
expectation in terms of recruitment options; acknowledged the suggestions discussed 
by members in relation to attracting sufficient talent to the College; reiterated the 
College’s project responsibilities; explained the proposed governance structure to 
ensure the project stayed on track to meet committed targets; detailed the type of 
research expected by the PhD students; reflected on the areas potential PhD 
candidates could apply from; mentioned the interaction with Innovate UK as a funding 
entity; noted the cross border working with the Institute of Technology, Sligo; notified 
members of the collaboration agreement being drawn up between participating 
project members; assured members of previous work which has been completed 
collaboratively with some of the bid partners; confirmed that the research work would 
initially be based in the Cookstown campus with the possibility of moving to 
Dungannon at a later date  and indicated timescales when the recruitment would 
commence. 
 
Following further comments and queries from members, the Head of Business 
Development elucidated the position with the Enterprise Project Review Champions 
and how their knowledge and experience can be utilised and gave her view on the 
options for the Centre of Engineering Excellence. 
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A discussion followed during which the benefits and risks of recruiting post operational 
research personnel and PhD students with short term contracts were deliberated on; 
the possibility of communicating the research plans of the College to the wider 
community in advance of a recruitment exercise was considered and engagement with 
local industry and schools in the area was contemplated. 
 
Dr Cush was wished well in all aspects of her work and thanked for her presentation. 
She withdrew from the meeting at this juncture. 
 

 
5.0 MANAGEMENT REPORT  

 
PREVIOUSLY ISSUED to all members:  
 

 Paper 05  Management Report 

 Paper 05.01  Health, Safety and Wellbeing Report 

 Paper 05.02  Health and Wellbeing Update 

 Paper 05.03  Equality Update 

 Paper 05.04  Staff Resource Report 

 Paper 05.04a Associate Lecturer Update 

 Paper 05.04b VES Backfill Summary 

 Paper 05.04c  Review & Evaluation of the Health & Wellbeing Staff Resource 

 Paper 05.04d Administration Support Services Review 

 Paper 05.04e Student Support Services Review 

 Paper 05.04f  Business Case Estates 

 Paper 05.04g Project Based Learning Champions - Additional Responsibility 
 Points 

 Paper 05.05  Protocol for Recruitment Panel 

 Paper 05.06  Fixed Term Contracts Report 

 Paper 05.07  Sickness Absence Report 

 Paper 05.08  HR Risk Register 

 Paper 05.09  NIAO Audit Report 

 Paper 05.10  VES Backfill Summary 

 Paper 05.11  Memo to Principals re SMS Procurement  

 Paper 05.12a  Stress Prevention and Management Policy 

 Paper 05.12b Stress Prevention and Management Policy Summary of 
 Changes 

 Paper 05.13  Management Re-alignment Review 

 Paper 05.14  Organisational Chart 

 Paper 05.15   Colleague Compliance Issues 

 Paper 05.16  Support Staff and Technicians Analysis (Including Sectoral 
 Analysis) 

 Paper 05.17  CEO Response to Impartial Reporter. 
 

Reporting by exception, the Head of Human Resources, Mrs Rushe, took the 
Committee through the key elements of the Management Report focusing on the 
following papers and issues in particular.                                        
               
 
 
 
 



 4 

5.1 Health, Safety and Wellbeing 
 
5.1.1 Health, Safety and Wellbeing 
 

Ref: Management Report Section 1.0 and Paper 05.01 
 
The contents of paper 05.01 were noted by the meeting.  

 
5.1.2 Health and Wellbeing Update 
 

Ref: Management Report Section 1.1 and Paper 05.02 
 
The Head of Human Resources outlined the range of health and wellbeing activities 
detailed in paper 05.02.   
 

5.2 Equality 
 
Ref: Management Report Section 2.0 and Paper 05.03 
 
The Head of Human Resources drew attention to the sad news of the recent death of a 
former Student Governor and a founder member of the College’s Good Relations 
team.  

 
5.3 Human Resources 
 
5.3.1 Appointments 
 

Ref: Management Report Section 3.1 and Paper 05.04 
 
Referring to paper 05.04, Mrs Rushe highlighted the appointments that have been 
made since the previous Staffing Committee meeting.  
 
AGREED: that the appointments listed in the Staff Resource Report be recommended 
to the Governing Body for approval.  
 

5.3.2 Resignations 
 

Ref: Management Report Section 3.1 and Paper 05.04 
 
The resignation of the Head of Corporate Services was brought to the attention of the 
Committee. 
 

5.3.3 New appointments 
 

Ref: Management Report Section 3.1 and Paper 05.04 
 
The Head of Human Resources explained the rationale in proposing the new lecturing 
appointments listed in paper 05.04.  
 
AGREED:  that the staff requests listed in the Staff Resource Report be recommended 
to the Governing Body for approval. 
 
 



 5 

5.3.4 Other Resourcing Issues 
 

Ref: Management Report Section 3.1 and Papers 05.04a, 05.04b, 05.04c, 05.04d, 
05.04e, 05.04f, 05.04g & 05.05 
 
The Head of Human Resources reflected on the request to extend a number of staff’s 
responsibility points beyond four for a limited time period as detail in paper 05.04g; 
explained the increase in Associate Lecturer hours within paper 05.04a which will now 
be made subject to Head of Department approval and, referring to papers 05.04c, 
05.04d and 05.04e, summarised the resource reviews that had recently taken place. 
 
In response to queries and comments from members, the Head of Human Resources 
confirmed that the senior leadership team endorsed the changes set out in each of the 
associated papers; reiterated the time bound nature of additional responsibility points 
proposed for the Project Based Learning Champions; provided an overview of the 
process to award additional responsibility points and acknowledged the need to 
provide transparency of additional responsibility opportunities through the use of job 
trawls, where this has not already been carried out.  
  
AGREED: that the recommendations made in this section of the Staff Resource 
Report be noted / supported as appropriate. 
 

5.3.5 Fixed Term Contracts 
 

Ref: Management Report Section 3.1 and Paper 05.06 
 
AGREED:  that the fixed term contracts proposals detailed in paper 05.06 be 
recommended to the Governing Body for approval. 
 

5.3.6 Performance Management 
 

Ref: Management Report Section 3.2 and Paper 05.07 
 
The continued emphasis on managing sickness was outlined to members. 
 

5.3.7 HR Risk Register 
 

Ref: Management Report Section 3.3 and Paper 05.08 
 
Attention was drawn to the HR Risk Register presentation within paper 05.08 which 
was reviewed at the 9 November Audit and Risk Committee meeting.  
 

5.3.8 Voluntary Exit Scheme (VES) Update 
 

Ref: Management Report Section 3.4 and Papers 05.09 & 05.10 
 

The contents of papers 05.09 and 05.10 were noted by the meeting.  
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5.4 Workforce Planning and Development 
 
Ref: Management Report Sections 4.1 and 4.2 

 
An update on the activities in relation to workforce planning and development was 
described to members. 
 

5.5 Employee Relations 
 

Ref: Management Report Section 5.0 
 

The meeting was advised of a meeting of the College Employers’ Forum scheduled for 
December 2016 which will further discuss the Transforming Industrial Relations 
project.  
 

5.6 Collaborative Projects 
 
5.6.1 Collaborative Strategy and Action Plan 

 
Ref: Management Report Section 7.1 
 
The meeting was updated on the developments of the Collaborative Strategy and 
Action Plan which has been endorsed by the Chief Executives of all colleges and the 
Director of Further Education at the Department for the Economy (DfE). 
 

5.6.2 Workforce Excellence Plan – FE Means Success Project Four 
 
Ref: Management Report Section 7.2 
 
Mrs Rushe informed the meeting that she is one of the HR representatives on the 
Workforce Excellence Plan and updates on this strand of the FE Means Success 
strategy will be provided as part of the Collaborative Strategy reports. 
 

5.6.3 System, Technology and Services (STS) project 
 

Ref: Management Report Section 7.3 and Paper 05.11 
 
Progress made in the STS project as outlined in paper 05.11 was noted by members.  
 
During a short discussion the impact of the resignation of the Head of Corporate 
Services was considered by the meeting.  
 

5.7 Policy Development 
 

Ref: Management Report Section 8.1 and Papers 05.12a & 05.12b 
 
The review of the Stress Prevention and Management Policy was described to the 
meeting.  
 
AGREED: that the Stress Prevention and Management Policy be recommended to the 
Governing Body for approval. 
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6.0 KEY STRATEGIC ISSUES  
 

PREVIOUSLY ISSUED to all members: 
  

 Paper 06 List of Key Strategic Issues. 
 
The Head of Human Resources commented on a recent meeting with the Investors in 
People assessor during which the outline of the revised ‘Generation Six’ framework 
was provided; the expected timescale to achieve the enhanced award was given and 
the intention to start work on an action plan to deliver this was reflected on. 
 
In considering the second key strategic issue of collaboration, a short discussion took 
place in relation to the risks of extending shared services beyond a point when the 
detriment of the service to the College would become apparent. 
 
AGREED: that an evidence based paper be written on the risks to the College of 
extending shared services, by department, and presented to the Staffing Committee 
for review.  
 
 

7.0 SECTORAL ISSUES 
  
There were no updates on sectoral issues to report on. 
 

 
8.0 CORRESPONDENCE 
 
 There was no correspondence to report.  

 
 
9.0 ANY OTHER RELEVANT BUSINESS 
 

No further business was raised. 
 
 

10.0 EVALUATION OF MEETING 
 

PREVIOUSLY ISSUED to all members: 
 

 Paper 10 Staffing Committee Meeting Evaluation Form.  
 
Members commented on the discipline required to ensure the meeting is inclusive for 
all participants including those joining via video conference.   

 
The meeting then went into confidential session and concluded at 11.30 pm.    

 
 
CONFIRMED AND ADOPTED BY THE GOVERNING BODY AT A MEETING HELD ON WEDNESDAY 
11 JANUARY 2017 
 
CHAIRMAN __________________________________ DATE ____________________          


