
SOUTH WEST COLLEGE GOVERNING BODY 
 
Minutes of a meeting of the Education, Quality & Performance Committee 
held on Wednesday 30 November 2016 at 5.05 pm  
in the Boardroom, Dungannon Campus, Circular Road, Dungannon 
______________________________________________________________________ 
 
PRESENT:   Mrs Margaret Martin (Committee Chair) 
    Mr Peter Archdale (via video conference) 
    Councillor Robert Irvine  
    Mrs Joanne Lucas 
    Mr Malachy McAleer  
             
IN ATTENDANCE: Mrs Una Davey, Acting Secretary to the Governing Body 
 Mr Michael McAlister, Deputy Chief Executive 
 Mrs Fiona McCauley, Secretary to the Governing Body 
 Mr Padraig McNamee, Head of Department (Technology) (Item 4.0 

only) 
 Ms Elizabeth Shackels, Quality Assurance Manager (Item 5.0 only) 
 Mrs Susanne Workman, Head of Curriculum 
 
APOLOGIES: Mr Wilson Matthews  
 Mr Stephen Moss 
 
 
1.0 APOLOGIES 
 

Apologies were tendered on behalf of Mr Matthews and Mr Moss.  
 
The condolences of the Education Committee were given to the family of a current student 
whose death had recently occurred. The College will support her family, where possible, 
during this difficult time. 
 

 
2.0 CONFLICT OF INTEREST DECLARATIONS 
 

Councillor Irvine stated that he may need to declare an interest in section 4.2 of item six of 
the agenda in relation to the SUSE and Going Places programmes.  
 
No other conflict of interest declarations were made. 

 
 

3.0 MATTERS ARISING FROM MINUTES OF PREVIOUS MEETING  
 

PREVIOUSLY ISSUED to all members: 
 

 Paper 03 Minutes of the Education, Quality & Performance Committee meeting 
held on Wednesday 26 October 2016. 
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3.1 Student Governor 
 

The Committee Chair sought an update on the re-appointment of a student governor 
following confirmation that the appointed governor was no longer a College student. 
 
AGREED: that an update on the appointment of a new student governor be provided to 
Committee members. 
 
The Chief Executive advised the meeting that the student governor in 2015/16, Mr Michael 
McCullagh, had recently received the prestigious JP McManus award, quantified the 
financial value of the award and clarified the criteria required to be eligible for the accolade.  
 
AGREED: that a letter of congratulations on behalf of the Education, Quality and 
Performance Committee be sent to Mr McCullagh on his achievements.  
 

3.2 Letter to DfE on the impact of Brexit on the College 
 

The Chief Executive outlined to the meeting the discussion on the impact of Brexit with 
senior DfE personnel; reported the timescales by which the Interreg bid on Renewable 
Engine would be formalised and acknowledged the commitment by the Prime Minster on 
availing of EU opportunities until all aspects of Brexit have been finalised.  

 
3.3 Entitlement Framework 
 
 Progress regarding work on the Entitlement Framework was provided to members.   
 

 
4.0 REPORT ON THE PERFORMANCE AND STRATEGIC PLANS OF THE TECHNOLOGY 

DEPARTMENT 
 

PREVIOUSLY ISSUED to all members: 
 
 Paper 04 Performance and Strategic Plans of the Technology Department. 
 
Mr Padraig McNamee, Head of Department (Technology), joined the meeting for this item. 

 
Following an invitation to do so by the Committee Chair and with the aid of a PowerPoint 
presentation, the Head of Department shared the results achieved against curriculum key 
performance indicators (KPIS); noted the increase in FLU performance from the previous 
year; described the introduction of additional Higher Level Apprenticeships (HLAs); explained 
the Higher National Certificate (HNC) and Higher National Diploma (HND) provision and gave 
examples of continuous personal development which the Technology team had delivered to 
both industry and the student population.  
 
The Head of Department went on and apprised the meeting of the new and planned subjects 
within the Technology department; informed the meeting of the project work being 
undertaken within the team including the plan to develop opportunities surrounding the 
Internet of Things; highlighted the review of the short, medium and long term strategies of 
the department’s vocational areas and commented on the intention to use staff and student 
observations to develop action plans to inform and develop a three-five year plan.  
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In response to members’ questions and comments, the Head of Department, supported by 
the Chief Executive, advised members of the time taken to ensure compliance with the 
criteria set out by awarding bodies; reported on the project to take advantage of the cross 
platform technologies already in place within the College; acknowledged the potential link 
between the security aspects of the Internet of Things and College provision to service this 
need and drew attention to the order placed by the College to purchase a high specification 
science vehicle.    
 
Mr McNamee was thanked for his presentation and withdrew from the meeting at this 
juncture.  
 

 
5.0 QUALITY UNIT ANNUAL REPORT 
 

PREVIOUSLY ISSUED to all members: 
  

 Paper 05.01  Quality Unit Annual Report 

 Paper 05.02  Whole College Self-Evaluation Report & Quality Improvement Report 
 2015-16 

 Paper 05.03  Quality Assurance Report 2015-16 

 Paper 05.04  SWC 2016 Statement. 
 

Ms Elizabeth Shackels, Quality Assurance Manager, joined the meeting for this item. 
 
Following an invitation to do so by the Committee Chair, Ms Elizabeth Shackels, Quality 
Assurance Manager, provided an outline of the feedback received from the Education 
Training Inspectorate (ETI) team in relation to the outstanding quality of the leadership and 
management in the College; drew attention to the quality of the infrastructure and teaching 
and learning despite the reduced lecturing resource as a result of VES leavers; shared the 
developments in virtual learning provision including the collaborative nature of the virtual 
offering; mentioned the focus on ensuring students are job ready; explained the clear 
pathway within the College to progress along the educational spectrum and highlighted the 
periodic reviews which the Quality Assurance team are conducting to provide lecturing 
personnel with an opportunity to scope future learning provision. 
 
Ms Shackels, supported by the Chief Executive Officer, continued and commented on the 
emphasis to develop the College plan beyond the current 2015 - 2018 College Development 
Plan (CDP); detailed the potential for staff to write key areas of curriculum and the impact 
this would have on the reputation of the College; quantified retention and achievement 
performances and noted the use of ETI descriptors to ensure consistency of feedback to 
teaching staff including the ETI formula for success. 
 
She continued and apprised the meeting of the appointment of an Advanced Teaching and 
Learning Practitioner; gave details of the observational booklet which had recently been 
produced; gave an overview of the bi-monthly newsletter which the Quality Assurance team 
are writing; confirmed the peer reviews and developmental workshops which are underway; 
reported on the positive feedback received on the interaction between students and 
lecturers during some observations; described the transforming learning approach and 
provided the meeting with an update on inspection results including the best in sector result 
which the College had achieved.  
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In relation to the facility for students to provide feedback, Ms Shackels advised members of 
the new application available which can be downloaded and used by students to submit 
quality survey responses; made mention that this facility has been adopted by all six 
colleges; quantified the number of survey responses received; referring to paper 05.04, 
confirmed the statement which was required to be sent to DfE in relation to the revised 
Quality Assurance in Higher Education process and noted the actions in place to ensure the 
College was prepared to deliver against the revised process from 2017/18. 
 
In response to members’ questions and comments, Ms. Shackels clarified the origins of the 
response template; shared the feedback process following the ETI’s three day scrutiny of 
College processes and systems and gave her view on the student engagement at Higher 
Education level. 
 
AGREED: on the proposal of Councillor Irvine, seconded by Mrs Lucas, that the statement 
within paper 05.04 be recommended to the Governing Body for approval. 
 
Ms Shackels was commended on the comprehensive papers presented to the Committee, 
thanked for her presentation and withdrew from the meeting at this juncture.  

 
 
6.0 MANAGEMENT REPORT 
 

PREVIOUSLY ISSUED to all members: 
  

 Paper 06  Management Report  

 Paper 06.01  Teaching and Learning Newsletter 

 Paper 06.02  HE Enrolments 2016-17 

 Paper 06.03  DfE HLA Guidelines 

 Paper 06.04  DfE HLA Guidelines - Annexes 

 Paper 06.05  Quality Assurance Report - HE 2015-16 

 Paper 06.06  SWC 2016 Assessment Return 

 Paper 06.07  Entrepreneurship Presentation 

 Paper 06.08  Entrepreneurship Framework 

 Paper 06.09  Report on Externally Funded Projects 

 Paper 06.10  2015-16 Final Year Outturn 

 Paper 06.11  Annual Operating Plan 2015-16 

 Paper 06.12  Annual Operating Plan 2016-17 

 Paper 06.13  Health Check Report 

 Paper 06.14  Health Check Report Annex 1 

 Paper 06.15  Health Check Report Issue 4 Letter 

 Paper 06.16a Quality Assurance and Improvement Policy 

 Paper 06.16b Quality Assurance and Improvement Policy Summary of Changes 

 Paper 06.17a Excellence in Teaching and Learning Strategy - FE & Work Based 
 Learning 

 Paper 06.17b Excellence in Teaching and Learning Strategy - FE & Work Based 
 Learning Summary of Changes 

 Paper 06.18a Learning Resource Centre Policy 

 Paper 06.18b  Learning Resource Centre Policy Summary of Changes. 
 
Reporting by exception, the Head of Curriculum took the Committee through the 
Management Report focusing on the following issues and papers in particular. 
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6.1 Excellence in Teaching and Learning 
 
 Ref: Management Report Section 1.0 and Paper 06.01 
 

The Head of Curriculum apprised members of the increase in the number of staff awarded 
the senior fellowship of the Higher Education Academy (HEA); alerted the meeting to the 
low attendance at the refresher workshops; shared the plans to increase attendance at 
future workshops and reported on the assessment of the College Virtual Day including the 
learning from that experience from both student and staff perspectives. 
 
In response to comments from members, she acknowledged the challenge that part-time 
lecturing resource brings in relation to their ongoing development and the preference of 
students to be taught using face to face methods.  
 

6.2 Higher Education 
 

Ref: Management Report Section 2.0 and Papers 06.02, 06.03, 06.04, 06.05 & 06.06 
 

In updating the Committee on higher education developments, the Head of Curriculum 
quantified the recruitment results; outlined the enrolment performance of Higher Level 
Apprentices (HLAs) and how that compared across the six colleges; noted the number of 
part time students against the part time target; detailed the number of students 
participating in the SMART region initiative Project Ten; described the recent developments 
in relation to potential international business; drew attention to the nomination of the 
Confucius Hub for best class in a prestigious global award and updated the meeting on the 
positive feedback received following periodic reviews of a number of courses at Higher 
National qualification level.  
 
The Chief Executive and Committee Chair commended the Deputy Chief Executive and the 
Curriculum Manager, Business Services, on the international engagement work carried out 
with overseas colleges and institutes. 
 

6.3 2014-2019 Agenda 
 
 Ref: Management Report Section 3.0 
  

An outline of progress on the Entitlement Framework was provided to members.  
                                             
6.4 Training Provision 
 

Ref: Management Report Section 4.0 
 
The Head of Curriculum commented on the ongoing recruitment activities and, referring to 
section 4.4 of paper 06, highlighted the College students that have been successful in a 
range of notable competitions.  
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6.5 Economic Engagement and Internationalisation 
 

Ref: Management Report Section 5.0 and Papers 06.07 & 06.08 
 
The meeting was apprised of the launch of the new Enterprise Framework at the Curriculum 
Conference; the innovative ways used to capture new ideas during the conference; the 
increase of funding for skills focus delivery; the potential for the College to take the lead on 
an Erasmus Plus project; the date when the College will be made aware of the outcome of 
the substantial ‘Renewable Engine’ bid; the possibility of the College hosting two days of the 
Northern Ireland Science Festival; the range of events that have been hosted in the CREST 
Centre and the College promotional stand at the Northern Ireland Skills Show recently held 
in Belfast.  
   

6.6 Virtualisation 
 
Ref: Management Report Section 6.0 
 
Members were made aware of the range of developments in this area including the 
attendance of staff in Sweden at the Early Years conference; the recruitment of Virtual 
Assistants to support curriculum teams; the effective use of the Pathway system to record 
student performance; the presentation to the Skills and Strategy division of Invest Northern 
Ireland; the attendance of the Zambian students at the College graduation ceremony; the 
possibility of College students working in Canada and studying on-line at the College and the 
number of students and workshops supported by the Virtual Services during the 19 October 
2016 Virtual Day. 
 

6.7 Externally Funded Projects 
  

Ref: Management Report Section 7.0 and Paper 06.09 
 
The content of the Report on Externally Funded Projects was noted by the Committee. 
 

6.8 2015-16 KPI Final Report 
  

Ref: Management Report Section 8.0 and Paper 06.10 
 
The Head of Curriculum confirmed the 2015/16 performance.  
 

6.9 Report on progress of CDP 2015-18 and Annual Operating Plan 
  

Ref: Management Report Section 9.0 and Papers 06.11 & 06.12 
 
Referring to paper 06.12, the meeting was advised that the 2016/17 annual operating plan is 
now being used across the College. 
 

6.10 FE College Health Check Report 
 

Ref: Management Report Section 10.0 and Papers 06.13, 06.14 & 06.15 
 

The contents of papers 06.13, 06.14 and 06.15 were logged by members. 
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6.11 Policy Reviews 
  

Ref: Management Report Section 11.0 and Paper 06.16a, 06.16b, 06.17a, 06.17b, 06.18a & 
06.18b 
 
The meeting was made aware that the review of the HE Strategy 2012 -15 will be presented 
at the January 2017 Committee meeting.  
 
 AGREED: that the Quality Assurance and Improvement Policy, the Excellence in Teaching 
and Learning Strategy - FE & Work Based Learning and the Learning Resource Centre Policy 
be recommended to the Governing Body for approval. 
 
Mrs Workman was thanked for the succinct delivery of the key points within the 
Management Report and left the meeting at this juncture.  
 

 
7.0 REVIEW OF KEY STRATEGIC ISSUES 

 
PREVIOUSLY ISSUED to all members:  
 

 Paper 07  Key Strategic Issues. 
 

 With reference to paper 07, the Chief Executive apprised the meeting of the feedback 
received on progress of the Erne Campus project by the Ministerial Advisory Group (MAG); 
shared the intention to jointly recruit a Partnership Manager with Ulster University; provided 
an update on communications on the risk regarding the impact of Brexit and explained the 
key strategic partnerships being developed across the College which have been reflected in a 
recent Northern Ireland Audit Office (NIAO) report.  
 
 

8.0 CORRESPONDENCE 
 

There was no correspondence to report.  
 
 
9.0 ANY OTHER RELEVANT BUSINESS 

 
The Chief Executive commented on an article published in a local newspaper and the actions 
taken by the College following the publication.  
 
No further business was raised.  
 
 

10.0 EVALUATION OF MEETING 
 
PREVIOUSLY ISSUED to all members: 
 

 Paper 10 Education Committee Meeting Evaluation Form.  
 
Completion of the meeting evaluation form was conducted on a collective basis with no 
issues raised. 
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The meeting ended at 6:50 pm. 
 
 
CONFIRMED AND ADOPTED BY THE GOVERNING BODY AT A MEETING HELD ON WEDNESDAY 11 
JANUARY 2017. 
 
 
CHAIRPERSON _________________________________________ DATE __________________ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


