
SOUTH WEST COLLEGE GOVERNING BODY 
 
Minutes of a meeting of the Finance and General Purposes Committee 
held on Wednesday 14 December 2016 at 9.10 am   
in the Boardroom, Omagh Campus, 2 Mountjoy Road, Omagh 
______________________________________________________________________ 
 
PRESENT:   Councillor Robert Irvine 

Mr Wilson Matthews 
Mr Malachy McAleer 
Mr Seamus McCaffrey 
Mr Michael McGuckin (Chair) 
Mr Stephen Moss 
Mr Gerard O’Hanlon  

            
IN ATTENDANCE:  Ms Mairead Gallagher, Information Security Officer (Item 5.0 only) 

Mr Michael McAlister, Deputy Chief Executive (From item 4.0 via video 
conference) 
Mr Alastair McCarley, Deputy Head of Department (Health & Life Services) 
(Item 4.0 only) 
Mrs Fiona McCauley, Secretary to the Governing Body 
Mr Sean O’Donnell, Acting Head of Finance 
Mrs Susanne Workman, Head of Department (Health & Life Services) 

(Item 4.0 only) 
 

APOLOGIES:   Mrs Sharon McGrath, Acting Head of Services 
   
     
1.0 WELCOME AND APOLOGIES 

 
The Committee Chair, Mr McGuckin, welcomed the Secretary to the Governing Body 
back from maternity leave and extended his thanks to Mrs Una Davey for undertaking 
the role during Mrs McCauley’s absence. 
  
An apology was then tendered on behalf of Mrs McGrath. 
 
 

2.0 CONFLICT OF INTEREST DECLARATIONS  
 

With reference to his membership of Fermanagh & Omagh District Council, Councillor 
Irvine noted the funding provided to the SUSE Programme by the Council. 
 
 

3.0 MATTERS ARISING FROM MINUTES OF PREVIOUS MEETING 
 

PREVIOUSLY ISSUED to all members: 
 

 Paper 03 Minutes of the Finance and General Purposes Committee meeting  
held on Wednesday 19 October 2016. 

 
 
 
 



 

 

2 

3.1 Insurance Arrangements 
 
Minute Reference 5.5 

 
The Acting Head of Finance informed the meeting that the six colleges had 
collaborated to procure insurance cover resulting in a reduced premium and higher 
excesses and undertook to discuss the Department for the Economy’s proposal for 
self-insurance at the forthcoming Northern Ireland Finance Officer’s Network (NIFON) 
meeting. 
 

3.2 Procurement 
 
Minute Reference 5.4.1 

 
The Chief Executive commented on the delays brought on by the requirement for 
Central Procurement Directorate (CPD) management of all procurement exercises as 
well as the College’s excellent audit record in this area.  It was then confirmed that the 
issue had been raised with the Department for the Economy (DfE) and that 
communication between NIFON and CPD is ongoing.  
 

 
4.0 FINANCIAL PERFORMANCE OF THE HEALTH & LIFE SERVICES DEPARTMENT 

 
PREVIOUSLY ISSUED to all members: 

  

 Paper 04 Financial Performance of the Health & Life Services Department. 
 

The Head of Department (Health & Life Services), Mrs Susanne Workman, and 
Deputy Head of Department (Health & Life Services), Mr Alastair McCarley, joined 
the meeting at this juncture. 
 
In opening their presentation, the Head and Deputy Head of Department (Health & 
Life Services) reminded the Committee that the department has been four years in 
existence and advised that their report would illustrate trends over that period as well 
as 2015/16 performance and future opportunities. 
 
With the aid of a PowerPoint presentation, they then went on to provide a detailed 
analysis of its income and expenditure between 2012/13 and 2015/16 by category and 
curriculum area.  During the course of the presentation members were informed of 
the growth in the department over the four year period, the impact of the loss of 11 
staff through the Voluntary Exit Scheme (VES) and the static teaching costs in spite of 
increased Funded Learning Unit (FLU) delivery; the expansion in higher education (HE) 
provision was highlighted as was the reduced demand and availability of further 
education (FE) places; attention was drawn to the variances in income and expenditure 
against budgets over the period as well as the reduction in variances in 2015/16 from 
that of 2014/15; and members were apprised of the ongoing work in the area of e-
health in line with government strategy on social care. 
 
In response to questions and comments from members regarding reduced FE 
enrolments, the Committee was advised that increased competition from schools, 
changing demographics and government policy to remove funding for recreational 
courses, especially in areas where progression to further education courses was 
common, have all impacted on demand for FE provision and that the reduced demand 
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for part-time provision has been recognized as a risk to the department and placed on 
the risk register for close monitoring. 
 
Further discussions focused on the shortage of qualified staff in the hospitality industry 
and the need to promote the image of associated careers to address this issue; the 
need for a joined up approach in showcasing the benefits of technical pathways as an 
alternative to academic pathways for those best suited to them; the realization of VES 
savings and the additional costs mitigating the potential financial benefit; and, in 
acknowledging the impact of staff costs on the relative income and expenditure of 
each curriculum area as well as the higher costs associated with certain courses, the 
risk posed by a contraction in demand for higher income generating courses. 

 
In concluding the presentation, the Head of Department (Health & Life Services) 
commented on her aim of achieving an overall balanced budget and reported that the 
2016/17 budget is on target to date.  
 
The Deputy Chief Executive joined the meeting during the above presentation. 
 
Mrs Workman and Mr McCarley were thanked for their presentation and withdrew 
from the meeting at this juncture. 

 
 
5.0 SAFEGUARDING OF PERSONAL DATA 

 
PREVIOUSLY ISSUED to all members: 

  

 Paper 05 Safeguarding of Personal Data. 
 

The Information Security Officer, Ms Mairead Gallagher, joined the meeting at this 
juncture and was welcomed by the Committee Chair. 
 
The Information Security Officer began her report on the safeguarding of personal 
data in South West College by providing definitions of ‘cyber crime’ and ‘personal data’ 
as well as a description of such data in the context of the College. 
 
With the aid of a PowerPoint presentation, she then went on to apprise the 
Committee of the five sources of cyber attacks as well as the UK’s 15 most infamous 
data breaches; highlight the threat posed from personnel with legitimate access to 
data misusing it a manner not compliant with which it was originally collected; list the 
ten principles of the UK government’s Cyber Essentials Scheme as well as the 
measures in place within the College to adhere to these principles; and provided an 
overview of the further actions planned to mitigate the threat of cyber crime noting in 
particular the initialization of the process for ISO 27001 accreditation. 
 
A discussion then followed during which the meeting was made aware of the threat 
posed by hactivists as well as the multiple levels of security in place to mitigate the risk 
of unauthorized access.  On conclusion of the discussion, members commented on the 
assurances received that all appropriate controls are in place to protect college data.  
 
Ms Gallagher was thanked for her presentation and withdrew from the meeting at 
this juncture. 
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6.0 CHIEF EXECUTIVE’S REPORT  
 
In light of the need for the Chief Executive to withdraw from the meeting to attend to 
another commitment, the Committee Chair provided him with an opportunity to 
address the meeting before his departure. 
 
The Chief Executive then informed the Committee that he would shortly be meeting 
with Dáil Eireann’s Minister for Foreign Affairs and Trade and advised that he intended 
to discuss with him the impact of Brexit on the College and inform him of the 
enthusiasm for continued collaborations.    
 
Referring to a query from DfE on the 2017/18 tuition fee level, the Chief Executive 
suggested that a rise in tuition fees would be counterproductive and recommended 
that fees are retained at their current level.  This was supported by members. 
 
The Chief Executive also commented on the successful audit of 2015/16 Annual Report 
& Financial Statements and paid tribute to the Acting Head of Finance for his role in 
this achievement. 
 
Finally he reported the following matters in relation to the Erne Campus project: 
- The Environmental Impact Assessment has been submitted as required; 
- A productive multi-disciplinary meeting has taken place to address traffic and 

parking issues; 
- A Memorandum of Understanding has been signed between the College and 

Enniskillen Gaels GFC in relation to use of car parking facilities;  
- Pre-Qualification submissions have been received and are currently under 

assessment; 
- It is anticipated that planning permission for the project will be granted in January 

2017 in alignment with the project’s critical path. 
 
 

7.0 MANAGEMENT REPORT  
 
PREVIOUSLY ISSUED to all members: 

  

 Paper 06  Management Report 

 Paper 06a  Management Report Presentation  

 Paper 06.01  Report on Fixed Assets and Capital Expenditure 

 Paper 06.02  October 2016 DfE Financial Return 

 Paper 06.03  DfE Financial Return Status Report 

 Paper 06.04  Financial Management Report Quarter Ending 31 October  
   2016 

 Paper 06.05  Internal Financial Management Report Quarter Ending 31  
   October 2016 

 Paper 06.06  Debtors and Creditors Report as at 30 November 2016 

 Paper 06.06a Debtors and Creditors Report Appendix A 

 Paper 06.06b Debtors and Creditors Report Appendix B 

 Paper 06.06c  Debtors and Creditors Report Appendix C 

 Paper 06.06d Debtors and Creditors Report Appendix D 

 Paper 06.06e Debtors and Creditors Report Appendix E 

 Paper 06.06f  Debtors and Creditors Report Appendix F 

 Paper 06.07  Investment Strategy and Plan 2016-17 
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 Paper 06.08  Treasury Management Report 

 Paper 06.09  Report on Payments over 50k 

 Paper 06.10  Draft Asset Management Policy 

 Paper 06.11  Summary of Changes to Asset Management Policy 

 Paper 06.12   Draft Energy Management Policy 

 Paper 06.13  Summary of Changes to Energy Management Policy 

 Paper 06.14  Hardship Fund Report 

 Paper 06.15  Estates Report 

 Paper 06.16  Letter from DfE re Adjusted Capital Funding Allocation  
   2016-17. 
 

The Acting Head of Finance began his management report by reminding the 
Committee of its invitation to the DfE Head of FE Finance & Funding to provide an 
update various matters and reporting that the invitation had been declined.  It was 
agreed that a further invitation be extended at a future date. 
 
Reporting by exception and with the aid of a PowerPoint presentation, the Acting Head 
of Finance then took the Committee through the report and associated documents 
focusing on the following issues and papers in particular. 
 

7.1 Financial Compliance 
 
7.1.1 DfE Monthly Monitoring Return - October 2016 
 

Ref: Management Report Section 2.1 and Papers 06.02 & 06.03 
 
Drawing attention to the projected underspend of circa £1.5m in the DfE financial 
year, the Acting Head of Finance explained that a VAT rebate and additional tuition fee 
and training income had contributed to this projected out-turn.  He also advised that 
the savings anticipated through the VES had not been accounted for in the budget 
allocation to date and that budget cover would be reduced accordingly in the next 
return.  In response to questions from members it was reported that the projected 
underspend would not affect the 2017/18 budget allocation due to the collective 
nature of the FE sector budget and it was suggested that a request be made to DfE to 
commit the income received from the VAT rebate to the Renewable Engine project. 
 
At a later stage in the meeting a brief discussion was held on the collective nature of 
the sectoral budget as well as permissible cash balances and, in light of the importance 
of a balanced sectoral budget, it was suggested that sectoral financial reports are 
presented to the Committee.  With regard to the Voluntary Exit Scheme, members 
were also provided with the cost and anticipated savings of tranche 1 and 2 of the 
scheme and were advised that a working group had been established to monitor 
savings.  
 
The Chief Executive withdrew from the meeting at this juncture. 
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7.2 Management Accounting 
 
7.2.1 Financial Management Report – Quarter Ended 31 October 2016 
 

Ref: Management Report Section 3.1 and Paper 06.04 
 
The Acting Head of Finance reported a surplus of £1.403m against a projected surplus 
of £908k for the quarter ended 31 October 2016 and outlined the factors leading to 
this variance. 
 

7.2.2 Internal Financial Management Report – Quarter Ended 31 October 2016 
 

Ref: Management Report Section 3.2 and Paper 06.05 
 
The Internal Financial Management Report for the quarter ended 31 October 2016 was 
noted by the Committee.   
 

7.2.3 Report on Debtors and Creditors as at 30 November 2016 
 

Ref: Management Report Section 3.3 and Papers 06.06, 06.06a, 06.06b, 06.06c, 
06.06d, 06.06e & 06.06f 
 
The Committee’s attention was drawn to the Report on Debtors and Creditors as at 30 
November 2016 and members were apprised of the College’s performance in relation 
to the government’s prompt payment policy as well as its ongoing improvements in 
this area.  
 

7.3 Financial Accounting 
 
7.3.1 Annual Report & Financial Statements 2015/16 
 

Ref: Management Report Section 1.1 
 
The Committee was informed that the Annual Report & Financial Statements 2015/16 
had been submitted to DEL and laid before the Assembly as required. 

                      
7.3.2 Report on Fixed Assets and Capital Expenditure 2015/16 
 

Ref: Management Report Section 1.2 and Paper 06.01 
 
With reference to the Report on Fixed Assets and Capital Expenditure, the Acting Head 
of Finance highlighted the fixed assets valuation of £94.4m at 31 July 2016 as well as 
the £872k expenditure on fixed assets in the 2015/16 year and reported that greater 
expenditure is anticipated in 2016/17.   

 
7.4 Treasury Management 
 
7.4.1 Investment Strategy & Plan 2016/17 
 

Ref: Management Report Section 4.1 and Paper 06.07 
 
AGREED: that the Investment Strategy & Plan 2016/17 be recommended to the 
Governing Body for approval. 
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7.4.2 Treasury Management – 30 November 2016 
 

Ref: Management Report Section 4.2 and Paper 06.08 
 
The report detailing the investments as at 30 November 2016 was noted by the 
Committee.  
 

7.4.3 Payments over £50,000 
 

Ref: Management Report Section 4.3 and Paper 06.09 
 
The Report on Payments over £50,000 in the quarter ending 31 October 2016 was 
noted by the Committee.                               
                                                                                                                                                            

7.5 Policy Matters 
  
Ref: Management Report Section 5.1 & 5.2 and Papers 06.10, 06.11, 06.12 & 06.13 

  
The Committee was advised that the review of the Asset Management Policy had been 
brought forward to align it with a forthcoming internal audit in this area and it was 
reported that the highest level of assurance had been awarded following a recent 
internal audit of core financial processes.  
 
AGREED: that the Asset Management Policy and Energy Management Policy be 
recommended to the Governing Body for approval. 
 

7.6 Other Matters 
  

7.6.1 Student Hardship Fund 
 

Ref: Management Report Section 6.1 and Paper 06.14 
 
The update provided on the administration of the Student Hardship Fund was noted by 
the Committee. 
 

7.6.2 Estates Update 
 
Ref: Management Report Section 6.2 and Paper 06.15 
 
The Acting Head of Finance stated that approval had been granted to recruit an Estates 
Contract Officer to manage PFI and other estates contracts. 
 

7.6.3 General Estates Matters 
 

Ref: Management Report Section 6.3 and Paper 06.16 
 
The 2016/17 capital funding and minor works allocations were quantified and the 
Committee was assured of the ongoing work to achieve the drawdown of this funding 
by March 2017. 
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8.0 STRATEGIC PROJECTS UPDATE 
 
PREVIOUSLY ISSUED to all members: 

  

 Paper 07 Strategic Projects Objectives. 
 
With reference to paper 07, and in response to questions from committee members, 
the Deputy Chief Executive provided a brief update on the six approved strategic 
projects and advised that a review would take place in June 2017 and a decision taken 
on their continuation.  In acknowledgement of the anticipated cost savings to be 
generated, he also commented on the additional benefit provided by the strategic 
projects in terms of development opportunities for managers. 
 
 

   9.0 KEY STRATEGIC ISSUES 
 
PREVIOUSLY ISSUED to all members: 

  

 Paper 08 List of Key Strategic Issues. 
 
The Deputy Chief Executive noted that an update on the first two key strategic issues, 
the Impact of Brexit and the Erne Campus Project, had been provided by the Chief 
Executive earlier in the meeting.   
 
He then went on to comment on the third key strategic issue, Long Term Financial 
Planning including Social Bond, during which he confirmed that a proposal had been 
submitted to DfE for funding to develop a Social Bond and that, should approval be 
granted, a development officer will be appointed to progress the matter.   
 
Regarding the contractual arrangements for the national and international delivery of 
college services, the Deputy Chief Executive referred to his recent trip to China during 
which a Memorandum of Understanding was signed with Xiangyang Vocational and 
Technical College for collaborations in curriculum and course design, and added that it 
is hoped that this partnership will lead to the enrolment of international students in 
South West College in future years.  It was noted that the potential loss of income 
through EU funding streams may increase the need to pursue international business.   
 

  
10.0 CORRESPONDENCE 
 

There was no correspondence to report. 
 
 
11.0 ANY OTHER RELEVANT BUSINESS 
 
 No further business was raised at this time. 
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12.0 EVALUATION OF MEETING 
 

PREVIOUSLY ISSUED to all members: 
 

 Paper 11 Finance and General Purposes Committee Meeting Evaluation Form.
  

The evaluation of the meeting was conducted in a collective manner led by the 
Secretary to the Governing Body.  No issues were raised. 
 

 
The meeting ended at 11:00 am. 
 
 
CONFIRMED AND ADOPTED BY THE GOVERNING BODY AT A MEETING HELD ON WEDNESDAY 
11 JANUARY 2017. 
 
CHAIRMAN __________________________________ DATE __________________     
 
  


