
SOUTH WEST COLLEGE GOVERNING BODY 
 
Minutes of a meeting of the Staffing Committee 
held on Wednesday 5 October 2016 at 9.05 am 
in the Boardroom, Dungannon campus, Circular Road, Dungannon 
______________________________________________________________________ 
 
 
PRESENT:   Mr Joseph Martin 

Mr Malachy McAleer 
    Mrs Patricia McCaffrey (via video conference) 

Mrs Monica McGeary, Chair 
    Mr Michael Skuce (via video conference) 
    Mr Derek Weir 
    
IN ATTENDANCE:  Mrs Una Davey, Secretary to the Governing Body 

Mr Michael McAlister, Deputy Chief Executive 
Mr Padraig McNamee, Head of Department, Technology (Item 
04 only) 
Mrs Eimear Rushe, Human Resources Manager 

   
 
1.0 APOLOGIES  
 

It was noted that all members were present.  
 

 
2.0 CONFLICT OF INTEREST DECLARATIONS  
 

There were no conflict of interest declarations.  
 
 

3.0 MATTERS ARISING FROM MINUTES OF PREVIOUS MEETING  
 

PREVIOUSLY ISSUED to all members: 
 

 Paper 03 Minutes of the Staffing Committee meeting held on Wednesday 1 June  
2016. 

 
There were no matters arising. 
 

 
4.0 RESOURCE PLANNING AND WORKFORCE DEVELOPMENT IN THE TECHNOLOGY 

DEPARTMENT  
 
PREVIOUSLY ISSUED to all members: 
 

 Paper 04 Resource Planning and Workforce Development - Technology 
Department. 

 
The Head of Department (Technology), Mr Padraig McNamee, joined the meeting at 
this juncture. 
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With the aid of a PowerPoint presentation, the Head of Department began his report 
on resource planning and workforce development in the Technology department and 
outlined the structure of the presentation; shared the percentage of full time 
enrolments for Higher Education (HE) and Further Education (FE) and compared these 
to the other curriculum departments; highlighted the areas of curriculum which are 
under development including the qualifications for these subject areas; drew attention 
to those subjects which are part of a development pipeline and updated the meeting 
on the enterprise project work and how this work is split across the departments.  
 
He then went on to comment on the number of personnel within the Technology 
department; report on the compilation of this in terms of part time, full time and 
associate lecturers; note management hours by department; detail the resource gaps 
and requirements within the Technology Department and describe the need to ensure 
the academic and recruitment calendars were aligned.  
 
In response to questions and comments from members following his presentation, the 
Head of Department confirmed the need for part time specialist skills; apprised the 
meeting of the various strands of staff development to up-skill current team members; 
described the use of industry expertise as part time lecturers and the Head of Human 
Resources, Mrs Rushe, advised members of the paper to be tabled at the October 
management meeting in relation to the extension of use of part time lecturers.  
 
A discussion following during which a number of points were deliberated including: 

- Alternative ways in which to acquire specialist skills; 
- The requirement to have a teaching qualification to deliver training 

courses; 
- The need for a refreshed approach to meeting resource gaps beyond the 

current offerings; 
- The ability and opportunity to use skilled resource from industry and 
- The risks associated with local organisations using internal training as a 

mechanism to obtain suitably skilled personnel. 
 
AGREED: that a draft model on alternative resource options be presented to the 
Staffing Committee. 
 
Mr McNamee was thanked for his presentation and withdrew from the meeting at 
this juncture. 
 
The meeting continued with the discussion on the points raised during the above 
presentation and reflected on the need to ensure the College considered a partnership 
approach with local industry in order to facilitate the most appropriate learning 
process for both students and the College and the Chief Executive quantified the 
number of companies involved in engineering placements. 
 
 

5.0 MANAGEMENT REPORT  
 
PREVIOUSLY ISSUED to all members:  
 

 Paper 05  Management Report 

 Paper 05.01  Health, Safety and Wellbeing Annual Report 2015-2016 

 Paper 05.02  HSE Survey Update 

 Paper 05.03  Health, Safety and Wellbeing Strategic Objectives (2016-2019) 
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 Paper 05.04  Management Report on Employee Support Services and KPIs 

 Paper 05.05  Equality Update 

 Paper 05.06  Staff Resource Report 

 Paper 05.07  Staff Resource Report (Summer Approval) 

 Paper 05.08  Fixed Term Contracts Report 

 Paper 05.08a Evaluation Report – College Enterprise and Innovation 
 Champion Initiative 

 Paper 05.09  Sickness Absence Annual Report 2015-2016 

 Paper 05.10  Sectoral Absence Benchmarking 

 Paper 05.11  Summary of VES costs and savings 

 Paper 05.12  IIP Assessment Report 

 Paper 05.13  SWC Post-Assessment Report July 2016 

 Paper 05.14  IIP New Framework 

 Paper 05.15   HEPD Programme Year 1 Evaluation 

 Paper 05.16  LLP Masterclasses - Programme Outline 

 Paper 05.17  Staff and Workforce Development Annual Management  
    Report 2015-2016 

 Paper 05.18  HR Metric Project Proposal 

 Paper 05.19   Collaborate STS Update to Principals July 2016 

 Paper 05.20  Collaborate FE Update to Principals September 2016 

 Paper 05.21  Enterprise Shared Services letter 6th July 2016 

 Paper 05.22a Employee Standards Policy 

 Paper 05.22b Employee Standards Policy Summary of Changes 

 Paper 05.23  2016 Non-Teaching Staff Pay Rates - Circular CEF 2016-01 
 

Reporting by exception, the Head of Human Resources, Mrs Rushe, took the 
Committee through the key elements of the Management Report focusing on the 
following papers and issues in particular.                                        
               

5.1 Health, Safety and Wellbeing 
 
5.1.1 Health, Safety and Wellbeing 
 

Ref: Management Report Section 1.0 and Papers 05.01, 05.02 & 05.03 
 
Mrs Rushe began her report and quantified the number of accidents reported in the 
2015/16 academic year; reiterated the ongoing nature of the Health, Safety and 
Wellbeing action plan and made the meeting aware of the Health, Safety and 
Wellbeing Committee meeting taking place which will review its strategic targets and 
objectives.  

 
5.1.2 Health and Wellbeing Update 
 

Ref: Management Report Section 1.1 and Paper 05.04 
 
The Head of Human Resources provided an overview of the activities which had taken 
place over the summer period and described a resilience programme delivered by 
Business in the Community and the Western Health and Social Care Trust aimed at 
those preparing for retirement. 

 
In response to queries from members, Mrs Rushe confirmed the resilience programme 
was open to current staff members; noted the wellbeing nature of the health, safety 
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and wellbeing survey and informed the meeting of the key performance indicators 
which the Human Resources team use to review their performance against.   
 

5.2 Equality 
 
Ref: Management Report Section 2.0 and Paper 05.05 
 
Members were advised that the College had met with the Equality Commission for 
Northern Ireland to review the College’s Annual Equality Progress Report, reported 
that the completion of Article 55 information was scheduled for return to DfE in 2017 
and the work being carried out to gather the information necessary for this return.  

 
5.3 Human Resources 
 
5.3.1 Resourcing 
 

Ref: Management Report Section 3.1 and Papers 05.06, 05.07, 05.08 & 05.08a 
 
Referring to paper 05.07, Mrs Rushe highlighted the range of vacancies to be 
approved; drew attention to the appointments made during the summer period 
detailed within paper 05.06; commented on the evaluation of the Enterprise and 
Innovation Champions, the intention to review the innovation strategy, the option for 
current champions to apply for project based learning roles and the recruitment 
process to be followed.  
 
In response to comments and queries from members, the Head of Human Resources, 
supported by the Deputy Chief Executive, explained the reasons behind the 
effectiveness of the Enterprise and Innovation Champions; apprised the meeting of the 
timescale during which the champions were active; noted briefings which had taken 
place to ensure those staff affected by the change were aware of the options available 
to them; gave an overview of the remuneration associated with the positions; shared 
the managerial accountability of the posts and acknowledged the need to use the 
lessons learnt to ensure any issues with future roles are identified at an earlier stage in 
the process.  
 
In addition to the appointments listed in the Staff Resource Report, the Head of 
Human Resources reported the recommendation to appoint a number of project 
officer posts within the Innotech Centre to bolster resource on the recently awarded 
European projects.  
 
AGREED: that the appointments listed in the Staff Resource Report, the Fixed Term 
Contracts Report and detailed above be recommended to the Governing Body for 
approval. 
 

5.3.2 Performance Management 
 

Ref: Management Report Section 3.2 and Paper 05.09 & 05.10 
 
The Head of Human Resources made mention of the College’s sickness performance 
and how that compared to the other colleges in Northern Ireland; described the 
actions to support those affected by sickness and outlined the sickness levels by 
department, noting in particular, the long term sickness within the Business Services 
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department in 2015/16 and the performance of the department despite the absence 
of the Head of Department (Business Services). 
 
A short discussion followed during which the Chief Executive explained how the 
College had supported other colleges by sharing best practice and providing resource 
and expertise.  
 
AGREED:  that a letter of appreciation be written to the Business Services 
department in acknowledgement of its 2015/16 performance. 
 

5.3.3 Performance Appraisal 
 

Ref: Management Report Section 3.4 
 
Following a query from a member, the Head of Human Resources confirmed how the 
performance appraisals were used including follow up workforce development 
activities; described the time spent on annual reviews; apprised the meeting that the 
College encourage feedback on an ongoing basis and noted the suggestion to add an 
additional question to the wellbeing survey on the impact and effectiveness of 
performance appraisals.  
 

5.3.4 HR Risk Register 
 

Ref: Management Report Section 3.3 
 
The details within the HR Risk Register were acknowledged by the Committee. 
 

5.3.5 Voluntary Exit Scheme (VES) Update 
 

Ref: Management Report Section 3.5 and Paper 05.11 
 

The meeting was updated on the limited trawl which will be undertaken as part of the 
current VES initiative.  
 

5.4 Workforce Planning and Development 
 

5.4.1 Investors in People (IIP) 
  
Ref: Management Report Section 4.1 and Papers 05.12, 05.13 & 05.14 

 
Referring to paper 05.12, the Head of Human Resources highlighted the 
comprehensive report received following the Investors in People assessment; advised 
the meeting that three College representatives had recently accepted the silver IIP 
award and gave an overview of the changes to the IIP framework.  
 
Members congratulated the College on being awarded the silver Investors in People 
award.  
 

5.4.2 Higher Education Professional Development Programme 
  
Ref: Management Report Section 4.2 and Paper 05.15 
 
The contents of paper 05.15 were noted by the meeting.  
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5.4.3 Leadership and Learning Programme 

  
Ref: Management Report Section 4.5 and Paper 05.16 
 
The meeting was apprised of the most recent Leadership and Management workshops 
which are due to commence on 20 October 2016.  
 

5.4.4 Workforce Development 
  
Ref: Management Report Section 4.6 and Paper 05.17 
 
The activities to ensure ongoing workforce development were brought to the 
attention of members.  
 

5.5 Employee Relations 
 

Ref: Management Report Section 5.0 
 

The meeting was advised that confidential discussions are ongoing with the College 
Employers’ Forum.  
 

5.6 Workforce Composition 
 
5.6.1 HR Metrics Project 

  
Ref: Management Report Section 6.2 and Paper 05.18 
 
The Head of Human Resources commented on the proposed metrics to demonstrate 
the effectiveness of the HR department.  
 
AGREED: that the metrics within paper 05.18 be recommended to the Governing 
Body for approval. 
 

5.7 Collaborative Projects 
 
5.7.1 Workforce Excellence Project 

 
Ref: Management Report Section 7.2 
 
The Head of Human Resources updated the meeting on a half day workshop organised 
by the Department for Education to commence engagement, scope the workforce 

excellence project and to collectively agree a project action plan. 
 

5.7.2 System, Technology and Services (STS) project 
 

Ref: Management Report Section 7.3 and Papers 05.19, 05.20 & 05.21 
 
An update was provided on the progress of the STS project including the steps 
required to move the project from approval, planning, implementation and 
engagement which has commenced with the HR teams in each college to shape and 
develop the new HR system as part of the overall STS project.  
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5.8 Policy Development 
 

Ref: Management Report Section 8.1 and Papers 05.22a & 05.22b 
 
The amendments to the Employee Standards Policy were noted by the meeting. 
 
AGREED: that the Employee Standards Policy be recommended to the Governing 
Body for approval. 

 
5.9 Updates 
 

Ref: Management Report Section 9.1 and Paper 05.23 
 
The Head of Human Resources reflected on the contents of paper 05.23.  

 
 
6.0 KEY STRATEGIC ISSUES  
 

PREVIOUSLY ISSUED to all members: 
  

 Paper 06 List of Key Strategic Issues. 
 
The Committee Chair highlighted the two changes made to the key strategic issues and 
the meeting agreed the need to maintain the original key strategic issues identified. 
 
In response to a query from a member, the Chief Executive explained the changes to 
his priorities following the recent management re-alignment and the Deputy Chief 
Executive commented on the development of members of the new leadership team. 
 

 
7.0 SECTORAL ISSUES 

  
The Chair to the Governing Body shared that discussions were taking place following 
the Salisbury report and advised that an update will be provided in due course.  
 

 
8.0 ANNUAL REVIEW OF STAFFING COMMITTEE TERMS OF REFERENCE 
 

PREVIOUSLY ISSUED to all members: 
  

 Paper 08.01  Staffing Committee Terms of Reference 

 Paper 08.02  Staffing Committee Terms of Reference Summary of Changes 
 
 AGREED:  that the Staffing Committee Terms of Reference be recommended to the 

Governing Body for adoption. 
 

 
9.0 DRAFT PROGRAMME OF COMMITTEE BUSINESS 2015/16 
 

PREVIOUSLY ISSUED to all members: 
  

 Paper 09  Programme of Staffing Committee Business 2016/17. 
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AGREED:  acceptance of the proposed programme. 
 
 
10.0 CORRESPONDENCE 
 

There was no correspondence to report. 
 
 
11.0 ANY OTHER RELEVANT BUSINESS 
 

No further business was raised. 
 
 

12.0 EVALUATION OF MEETING 
 

PREVIOUSLY ISSUED to all members: 
 

 Paper 12 Staffing Committee Meeting Evaluation Form.  
 
Members commented on the need to ensure those presenting were aware of 
members attending the meeting via video conference.  

 
The meeting then went into confidential session and concluded at 11.38 pm.    

 
 
CONFIRMED AND ADOPTED BY THE GOVERNING BODY AT A MEETING HELD ON WEDNESDAY 
16 NOVEMBER 2016 
 
CHAIRMAN __________________________________ DATE ____________________          
  
 
  
 
 

 


