
SOUTH WEST COLLEGE GOVERNING BODY 
 
Minutes of a Meeting of the Audit & Risk Committee 
held on Wednesday 28 September 2016 at 4:05 pm 
in the Boardroom, Dungannon Campus, Circular Road, Dungannon 
______________________________________________________________________ 
 
 
PRESENT:   Mr Wilbert Mayne 
    Mrs Monica McGeary 

Mr Michael Skuce (Acting Chair) 
   

IN ATTENDANCE:  Mrs Una Davey, Secretary to the Governing Body 
Mrs Laura Cahoon-Kelly, PWC 
Mrs Carol Anne Deeny, Legal & Compliance Officer 

    Mr Denver Lynn, NI Audit Office 
Mr Michael McAlister, Deputy Chief Executive 
Mrs Celine McCartan, SFS Project Owner (Item 10.0 only) 
Mrs Sharon McGrath, Acting Head of Services (Item 6.2 only) 
Mr Sean O’Donnell, Acting Head of Finance   
Mr Bernard O’Hara, KPMG 
Mr Martin Pitt, PWC 
Mr Wayne Smyth, DfE 

 
APOLOGIES:   Mr Malachy McAleer 

Mrs Patricia McCaffrey (Chair) 
     
     
1.0 APOLOGIES 
 

Apologies were tendered on behalf of Mr McAleer and Mrs McCaffrey. 
 
 

2.0 CONFLICT OF INTEREST DECLARATIONS 
 

There were no conflict of interest declarations. 
 

 
3.0 MATTERS ARISING FROM MINUTES OF PREVIOUS MEETING 
 

PREVIOUSLY ISSUED to all members: 
 

 Paper 03 Minutes of the Audit & Risk Committee meeting held on Wednesday  
11 May 2016. 
 

 There were no matters arising from the minutes.  
  
  
4.0 INTERNAL AUDIT REPORTS  
 
 PREVIOUSLY ISSUED to all members: 
  

 Paper 04.01  Internal Audit Strategy 2015-2018, Annual Plan 2016-17,  
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   Charter 

 Paper 04.02  Internal Audit Year End Report against Audit Plan 2015 16 

 Paper 04.03  Internal Audit Review of Management of Voluntary Exit 

 Paper 04.04  Internal Audit Review of Financial Planning and Budgetary 
 Control. 

 
Following an invitation to do so by the Committee Chair, Mr O’Hara provided an 
overview of each of the four internal audit papers issued. 

 
4.1 Internal Audit Strategy 2015-2018, Annual Plan 2016-17, Charter 
 

Ref: Paper 04.01 
 
Mr O’Hara commenced his report and advised the meeting that paper 04.01 covered 
the 2015 – 18 periods; summarised the purpose of the strategy and brought two slight 
changes within the document to the attention of the meeting. 
 
AGREED: acceptance of the Internal Audit Strategy (2015 - 18) and Internal Audit 
Plan 2016/17. 
 

 
4.2 Internal Audit Year End Report against Audit Plan 2015 16 
 
 Ref: Paper 04.02 

 
Mr O’Hara drew attention to the summary report within paper 04.02; highlighted the 
‘substantial’ assurance rating awarded to the internal control framework at South 
West College in 2015/16; related the change to the internal audit rating definitions 
which were sector wide and involved the removal of the ‘substantial’ assurance rating; 
explained the rationale for this change; noted the timescales for the introduction of 
this amendment; reflected that all Government departments were taking the same 
approach aiding comparability of performance and alerted the meeting to the 
probability of a change to the priority ratings under the new ratings structure.   
 
Mr O’Hara drew particular attention to the detailed assurance ratings awarded to each 
of the six reviews undertaken in the 2015/16 period, the progress made in addressing 
the recommendations within the review reports, the review which will be carried 
forward, and referring to pages five and six of the report, highlighted the days charged 
to the College and specified where the resources had been expended.  
 
He went on to confirm the independence of the internal audit team during the 
previous year’s reviews; note the summary of internal audit performance against their 
key performance indicators (KPIs) and pointed to the appendix of the report which 
held the detailed information on the internal audit team’s performance. 
 
In response to questions and comments from members, Mr O’Hara reported that the 
removal of the ‘substantial’ assurance rating had been approved in conjunction with 
the Department of Finance; agreed that comments could be added to review reports 
to highlight best practice which will continue to be shared across the six colleges and 
noted the intention to reduce workload whilst maintaining satisfactorily high 
standards.  
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4.3 Internal Audit Review of Management of Voluntary Exit Scheme (VES)  

 
Ref: Paper 04.03 
 
With reference to paper 04.03, Mr O’Hara apprised the meeting of the ‘substantial’ 
assurance rating given following the review of the internal processes and controls in 
relation to the management of VES and noted the one priority three recommendation 
and the management action to ensure financial benefits are clearly realised. 
 
In response to a query from a member Mr O’Donnell confirmed saving from VES had 
been made although the expected savings had not been fully realised due to increased 
costs in pensions, employers’ national insurance contributions and statutory pay.  
 
The Committee Chair reinforced the importance of pinpointing the savings of the VES.  
 
 

4.4 Internal Audit Review of Financial Planning and Budgetary Control 
 

Ref: Paper 04.04 
 
The meeting was updated that the outcome of the review of the financial planning and 
budgetary control was a ‘satisfactory’ assurance rating with one priority two 
recommendation made regarding the integration of the budget planning process with 
key aims outlined in the College Development Plan. 
 

   
5.0 MANAGEMENT REPORT 
 

PREVIOUSLY ISSUED to all members: 
  

 Paper 05  Management Report 

 Paper 05.01  Internal Audit Strategy (2015/16 – 2017/18), Annual Plan 2016/17 and  
    Charter 

 Paper 05.02  Internal Audit Year End Report against Audit Plan 2015/16 

 Paper 05.03  Internal Audit Review of Management of Voluntary Exit Scheme 

 Paper 05.04  Internal Audit Review of Financial Planning and Budgetary Control 

 Paper 05.05  Audit Recommendations Management Follow Up Report 

 Paper 05.06  Draft Annual Report and Financial Statements 2015-16 

 Paper 05.07  Accounts Direction 2015-16 

 Paper 05.08  Corporate Risk Register 

 Paper 05.09  Risk and Compliance Programme of Business 2016 17 

 Paper 05.10  2015 16 Complaints Summary Report 

 Paper 05.11  DfE Returns Timetable 2016 17 

 Paper 05.12  Audit Code 

 Paper 05.13  Audit Code Summary of Changes 

 Paper 05.14a Acceptable Use Policy 

 Paper 05.14b Acceptable Use Policy Summary of Changes 

 Paper 05.15a Clear Desk Policy 

 Paper 05.15b Clear Desk Policy Summary of Changes 

 Paper 05.16a ILT Security and Auditing Policy 

 Paper 05.16b ILT Security and Auditing Policy Summary of Changes 
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 Paper 05.17a User Account Management Policy 

 Paper 05.17b User Account Management Policy Summary of Changes 

 Paper 05.18a ILT Acquisition and Disposal Policy 

 Paper 05.18b ILT Acquisition and Disposal Policy Summary of Changes 

 Paper 05.19  Draft Customer Complaints and Compliments Policy. 
 
 

 Reporting by exception the Legal and Compliance Officer took the Committee through the 
Management Report and associated discussion focusing on the following issues and papers in 
particular. 

 
5.1 Internal Audit 
 
 Audit Recommendations Management Follow Up Report 
 
 Ref: Management Report Section 1.2 and Paper 05.05 
  

The Legal and Compliance Officer confirmed that five of the nine recommendations 
had been completed since the previous Audit and Risk Committee meeting and three 
are due to be completed in October 2016; noted that the two recommendations from 
the most recent reviews have been added to the tracker spreadsheet; described the 
three recommendations linked to the complaint handling process and the expectation 
of their completion by the target date set and explained that the complaint handling 
recommendations had been impacted by the introduction of the sector wide 
complaints and compliments policy in paper 05.19. 
 

5.2 External Audit 
 
 Ref: Management Report Section 2.0 and Papers 05.06 & 05.07 
  

The Acting Head of Finance, Mr O’Donnell, advised the meeting that the external 
auditors, PWC, were in the process of auditing the 2015/16 draft accounts and 
financial statement; outlined the training which had taken place as this is the first year 
the College accounts have been prepared under 2015 SORP and FRS 102 criteria; 
described the concern over the changes to the Training for Success (TFS) programme 
and the removal of this from both revenue and cost budget lines and noted learning 
had been taken from feedback provided by the external auditors during the 2014/15 
review in relation to earlier engagement with external stakeholders who provide data 
for input into the financial statement.  
 
Mr Pitt reinforced that no significant issues had been identified to date during the 
audit. 

 
5.3 Corporate Risk 
 
5.3.1 Corporate Risk Register Review 
 
 Ref: Management Report Section 3.1 and Paper 05.08 
 
 The Legal and Compliance Officer alerted members to the addition in the corporate 

risk register of the risk in relation to Brexit as well as the impact in several of the other 
corporate risks including financial viability and external project funding. 
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5.3.2 Risk & Compliance Committee 
 
 Ref: Management Report Section 3.2 and Paper 05.09 

  
The programme of business for the Risk & Compliance Committee in 2016/17 was 
noted by the Committee. 
 

5.4 Annual Report on Complaints 
 
 Ref: Management Report Section 4.0 and Paper 05.10 
 
 With reference to paper 05.10, the Legal and Compliance Officer quantified the 

increase in complaints from 2014/15; commented on the departmental changes to 
complaints submitted; advised that complaints were being analysed to identify trends 
and patterns and gave an example of a complaint received during the year.   

 
 In response to questions and comments, the Legal and Compliance Officer confirmed it 

is mainly students who entered the complaints, provided ways in which feedback was 
gathered and agreed to update the Audit and Risk Committee meeting on the follow 
up of the trend analysis when complete. 

 
 AGREED: to provide the Audit and Risk Committee members with an update of the 

follow up of 2015/16 complaints trend analysis.  
 
5.5 Fraud Report 
 
 Ref: Management Report Section 5.0 
 
 The Committee was made aware that no instances of fraud, or suspected fraud, had 

been received during the 2015/16 period.  
  
5.6 Corporate Governance  
 
 Ref: Management Report Section 7.0 and Papers 05.12 & 05.13 
 
 The Legal and Compliance Officer presented the changes to the revised Audit Code 

issued by the Department for the Economy (DfE).  
 
5.7 Policy Review / Update  
 
 Ref: Management Report Section 8.0 and Papers 05.14a, 05.14b, 05.15a, 05.15b, 

05.16a, 0516b, 05.17a, 05.17b, 05.18a, 05.18b & 05.19 
 
 The meeting was reminded of the legislative changes under the Public Services 

Ombudsman Act (NI) 2016 whereby FE Colleges fall within the remit of the Northern 
Ireland Public Services Ombudsman (NIPSO) from 1 October 2016. 

 
AGREED: that the following policies be recommended to the Governing Body for 
approval: 

 Acceptable Use Policy 

 Clear Desk Policy 

 ILT Security and Auditing Policy 

 User Account Management Policy 
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 ILT Acquisition and Disposal Policy and 

 Customer Complaints and Compliments Policy. 
 

The Legal and Compliance Officer was thanked for her presentation.   
 
 
6.0 DEPARTMENTAL RISK REGISTERS  
 
6.1 Finance Department Risk Register Presentation 
 

PREVIOUSLY ISSUED to all members: 
  

 Paper 06.02 Finance Risk Register. 
 

With the aid of a PowerPoint presentation, the Acting Head of Finance, Mr O’Donnell,  
alerted the meeting to the addition of the possible risks associated with Brexit on both 
funding and the mobility of students travelling to the College from the Republic of 
Ireland; highlighted that the impact was not fully known; quantified the financial risk 
based on current revenue procured through the European Union; described the 
possible risk of change given the College’s status as an non departmental public body 
and the uncertainty of future budget which will flow from the regional comprehensive 
spending review; apprised the meeting of the implications which the changes to the 
procurement process could have on the College and reported on the review of the FLU 
funding basis.  
 
In response to questions from members, Mr O’Donnell reflected on alternative sources 
of income; quantified the current value of funding from EU sources; the Deputy Chief 
Executive explained that the specific risks the College could face were reinforced to the 
Minster for the Economy at a recent meeting and Mr Lynn reflected on the rationale 
for the procurement process changes.  

  
AGREED: feedback on the impact of the revised CPD procurement process to be 
provided to CPD. 
 

 Mr McAlister left the meeting during the above presentation.  
 
 Mrs McGrath joined the meeting via video conference at this juncture and was 

welcomed to the meeting.  
 
 
6.2 Services Department Risk Register Presentation 
 

PREVIOUSLY ISSUED to all members: 
  

 Paper 06.01 Services Department Risk Register 
 

Referring to paper 06.01, the Acting Head of Services, Mrs McGrath, explained the 
structure of her departmental risk register; shared the main risks for the 
Administration team and the work being carried out to mitigate the risks; highlighted 
the change of postal service supplier; raised concerns in relation to the workload of 
the Estates team and the need to balance the differing elements within Estates; made 
mention of the review in the Shared Services provision; alerted the meeting to the 



 7 

phishing test which will be carried out to assess the College’s cyber security resilience 
and reported on the approach being taken to replace the College’s core switches.  
 
In response to queries and comments from members, Mrs McGrath, supported by Mr 
O’Donnell, confirmed the year on year target for the Administration team; specified 
the risk regarding the high reliance on IT services and Mr O’Donnell confirmed the 
current agreement with the College’s main bank when withdrawals of money are 
made.  
 

AGREED: feedback on the phishing assessment be brought to the Audit and Risk 
Committee meeting. 
 

 Mrs McGrath was thanked for her presentation and withdrew from the meeting at 
this juncture.  
 

 
7.0 CONTRACTED TRAINING PROGRAMMES 
 

PREVIOUSLY ISSUED to all members: 
  

 Paper 07.01  NIAO Report on Contracted Training Programmes 

 Paper 07.02  Media Release on Contracted Training Programmes. 
 
 Mr Lynn highlighted the purpose of the assessment and report and advised of the next 

steps in relation to the outcomes and learning which will be brought to the attention 
of the NI Assembly. 

 
 
8.0 ANNUAL REVIEW OF AUDIT & RISK COMMITTEE TERMS OF REFERENCE 
 

PREVIOUSLY ISSUED to all members: 
  

 Paper 08.01  Audit & Risk Committee Terms of Reference 

 Paper 08.02  Amendment to Audit & Risk Committee Terms of Reference. 
 

 AGREED:  that the revised Audit & Risk Committee Terms of Reference be 
recommended to the Governing Body for adoption. 
 

 
9.0 DRAFT PROGRAMME OF COMMITTEE BUSINESS 2016/17 
 

PREVIOUSLY ISSUED to all members: 
  

 Paper 09  Draft Programme of Audit Committee Business 2016/17. 
 

Mr Lynn noted a minor amendment in relation to the draft Programme of Business. 
 
AGREED:  following the slight revision, acceptance of the proposed programme. 

  
 Mrs Cahoon-Kelly and Mr Pitt left the meeting and Mrs McCartan joined the meeting 

at this juncture. 
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10.0 CORRESPONDENCE 
 
PREVIOUSLY ISSUED to all members: 

  

 Paper 10.01  Accounts Direction Circular 

 Paper 10.02a Letter from DfE re 2015-16 Health Check Document - Issue 3 

 Paper 10.02b  2015-16 Health Check Document - Issue 3 

 Paper 10.03  Systems, Technology and Services (STS) Project Update 

 Paper 10.03a Report to the Collaborative College Systems, Technology and  
     Services (STS) Project 

 Paper 10.03b Stakeholder list 

 Paper 10.03c  Letter from Cleaver Fulton Rankin on legal and governance  
   Issues 

 Paper 10.03d Review of CSG Options 

 Paper 10.03e Reports reviewed 

 Paper 10.03f  Extension of Shared Services Circular 

 Paper 10.03g Approval Limits 
 

Mrs McCartan was welcomed to the meeting and, referring to paper 10.03, provided 
an overview of the Collaborative project and the strands within it; noted the reasons a 
change in systems was required across the sector; shared the progress to date in 
building a funding business case; noted the advice which had been taken in relation to 
the options available to the sector; gave examples of stakeholder engagement to date 
including user group meetings; explained the VAT implication for FE Colleges and 
updated the meeting on the Memorandum of Understanding between the six colleges. 
 
Mrs McCartan went on and confirmed the different options the Project Board had 
considered in establishing a sector wide student information and management system; 
highlighted the benefits of establishing a company limited by guarantee as a cost 
sharing VAT group; reflected on what the company would mean to the College on a 
practical level; reported that the proposition had been endorsed by the Principals’ 
Group and noted that the Legal and Compliance Officer represented the College on the 
project.   
 
In response to queries from Committee members, Mrs McCartan confirmed equality of 
rights within the proposed new company for each college; acknowledged the desire of 
the College to seek the view of the Finance and General Purposes Committee given 
their potential role as custodian of the governance requirements of the newly formed 
company; explained the contingency plans in place to support current systems if the 
new systems are not in place by the target date and confirmed that direct training 
costs were included in the business case. 
 

 
11.0 ANY OTHER RELEVANT BUSINESS 
  
 Venue of November Audit & Risk Committee Meeting 

 
Mr Skuce confirmed that the 9 November 2016 Audit & Risk Committee meeting will 
be held in the Omagh campus.  

 
 

12.0 EVALUATION OF MEETING 
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PREVIOUSLY ISSUED to all members: 
 

 Paper 12 Audit & Risk Committee Meeting Evaluation Form.  
 
Completion of the meeting evaluation form was conducted on a collective basis with 
the issues with Gateway raised by members and attendees. 
 

The meeting concluded at 5:58 pm.  
 

 
CONFIRMED AND ADOPTED BY THE GOVERNING BODY AT A MEETING HELD ON WEDNESDAY 
16 NOVEMBER 2016 
 
 
CHAIRMAN __________________________________ DATE __________________       
 
  
 


