
SOUTH WEST COLLEGE GOVERNING BODY 
 
Minutes of a meeting of the Education, Quality and Performance Committee 
held on Wednesday 26 October 2016 at 5.00 pm  
in the Boardroom, Dungannon Campus, Circular Road, Dungannon 
______________________________________________________________________ 
 
PRESENT:   Mr Peter Archdale    
    Councillor Robert Irvine 
    Mrs Joanne Lucas 
    Mrs Margaret Martin 
    Mr Wilson Matthews 
    Mr Malachy McAleer     
    Mr Stephen Moss 
            
IN ATTENDANCE: Dr Jill Cush, Head of Business Development (Items 4.0 and 5.0 only) 
 Mr Liam Curran, Higher Education Co-ordinator (Item 4.0 only) 
 Mrs Una Davey, Secretary to the Governing Body 
 Mr Michael McAlister, Deputy Chief Executive 
 Ms Elizabeth Shackels, Quality Assurance Manager (Item 4.0 only) 
 Ms Claire Thompson, DfE (Item 4.0 only) 
 Mrs Susanne Workman, Head of Curriculum 
 
 
1.0 APOLOGIES AND PRELIMINARIES 
 

The Committee Chair, Mrs Martin, welcomed all present and extended a particularly warm 
welcome to the newly appointed staff governor, Mrs Lucas, and to Councillor Irvine on 
attendance at his first Education, Quality and Performance Committee. 
 
The absence of the student governor was noted. 

 
 
2.0 CONFLICT OF INTEREST DECLARATIONS 
 

No conflict of interest declarations were made. 
 
 

3.0 MATTERS ARISING FROM MINUTES OF PREVIOUS MEETING  
 

PREVIOUSLY ISSUED to all members: 
 

 Paper 03 Minutes of the Education, Quality and Performance Committee meeting 
held on Thursday 18 May 2016. 

  
During the review of the matters arising from the most recent meeting, updates on a 
number of items were provided by the management team, including: 
 

3.1 Embedding Sustainability 
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 Committee members expressed their satisfaction at the information supplied by the 
management team in this area and highlighted that one of the tier one key strategic issues 
of embedding sustainability would ensure regular progress reports were presented to the 
Committee. 

 
3.2 Risk associated with Brexit 
 
 The Chief Executive advised members of the actions taking following the results of the 

referendum to leave the European Union including a comprehensive letter to the 
Department for the Economy (DfE) on the impact that reduced European funding will have 
on the College and informed members of the response from DfE to use the College as a case 
study to demonstrate the impact on the economy beyond the Northern Ireland Assembly 
discussion.  

 
 The need to add this to the key strategic issue register was agreed by all present.  

 
AGREED: that the letter to DfE in relation to the impact of Brexit be distributed to 
members of the Education, Quality and Performance Committee. 
 
Ms Claire Thompson, DfE, Ms Elizabeth Shackels and Mr Liam Curran joined the meeting 
for this item. 
 
 

4.0 QUALITY ASSESSMENT IN HIGHER EDUCATION 
 

PREVIOUSLY ISSUED to all members 
 
 Paper 04  Quality Assessment in Higher Education 

 
Referring to paper 04, Ms Thompson provided the meeting with an overview of the 
background to the changes to the quality assessment procedure for higher education; 
described the transition period following the launch of the revised operating model; 
explained the statutory powers and how they are used across the regions in the United 
Kingdom; commented on the change in student expectation in relation to value for money; 
outlined the key milestones and the timeline of each and apprised the meeting of the 
approach taken during the review. 

 
Ms Thompson went on to outline the three categories of higher education provision; inform 
the meeting of the category the College has been placed in; note the process to move from 
one category to another category; describe when the College was likely to have their first 
assessment; emphasise the role and responsibility of the Governing Body in the process; 
mention the dates by which key requirements are expected and highlight the continuous 
improvement nature of the revised process.  
 
Ms Thompson clarified that the changes to the assessment process were not expected to 
create additional workload for the College; reflected on the key elements of data which DfE 
will be looking for; drew attention to a guidance booklet which has recently been sent to 
each college; noted the organisation who will be carrying out the assessments on behalf of 
DfE; confirmed the possible outcome options; reported that the outcome will be presented 
through a risk quality letter to the College; advised that full implementation of the process 
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will take place in the 2017/18 academic year and alerted the meeting to the slight change to 
requirements from that time, the main change of which is two day peer review visits.  
 
Ms Thompson advised the meeting of the need to go through a verification process for those 
registered as embedded suppliers; alerted the meeting to the possible outcomes for those in 
the developmental supplier category; shared the key milestones in 2016/17; reiterated the 
desire to provide supportive scrutiny and recapped on the role of the Governing Body in the 
revised process. 
 
In response to comments and queries from members, Ms Thompson stated the openness of 
DFE to receiving data from alternative sources where available to provide DfE with assurance 
of quality delivery; mentioned the funding source for the initiative and explained the work 
underway to ensure the same standards are applied to educational delivery in other sectors 
across the region. 

 
Ms Shackels detailed the actions currently underway within the College to ensure quality of 
teaching provision and the support mechanisms in place to maintain high standards of 
delivery; reported that the statement to be approved and signed by the Governing Body was 
in draft form and Mr Curran assured members that all policies and processes were in place to 
demonstrate the College’s commitment to high quality teaching. 

 
Ms Thompson was thanked for her presentation and Ms Shackels and Mr Curran were 
thanked for their input. Ms Thompson, Ms Shackels and Mr Curran withdrew from the 
meeting. 

 
Dr Jill Cush, Head of Business Development, joined the meeting during this item. 
 

 
5.0 REPORT ON THE PERFORMANCE OF THE BUSINESS DEVELOPMENT SECTION 
 

PREVIOUSLY ISSUED to all members: 
 
 Paper 05 Performance and Strategic Plans of the Business Development Department 

 
The Head of Business Development commenced her report with an update on the 2015/16 
performance against target in the areas of international, innovation and research projects 
and revenue generation; reflected on the growth areas since the 2014/15 year; gave 
examples of highlights and achievements throughout the year including the reputation of 
CREST as a recognised external training provider; explained the progress of female STEM 
students; quantified the number of training events delivered to industry; communicated the 
success of the Fusion programme; detailed the Erasmus+ activities and noted that, after a 
robust assessment process, the College had been accredited with Erasmus+ VET Charter 
which aims to reward and promote quality and mobility.  
 
With reference to the Enterprise Framework initiative, the Head of Business Development 
commented on the strategic aim of the project; provided an overview of the objectives of 
the project; shared the various strands required to deliver each of the objectives and 
informed members of the launch of the project at the Curriculum conference taking place in 
early November 2016.  
 



 4 

Moving on the Head of Business Development gave a summary of an Interreg bid currently 
going through the approval process; shared the potential of the project should it be 
approved; quantified the volume of research students the funding would enable; described 
the project links with universities in the region; apprised the meeting of the source of the 
funding stream and provided the meeting with the date when the outcome of the approval 
process would be known.  
 
In concluding her presentation, she alerted members to the engagement of the Business 
Development team with DfE; highlighted the continuing work with Invest Northern Ireland; 
reported on the College’s involvement in the Matrix panel which advises on the commercial 
exploitation of research initiatives; noted the plans to develop an Engineering Centre of 
Excellence; outlined the potential for a heritage and innovation centre in a workhouse 
building close to the new Erne campus site; advised members of the STEM strategic project 
and commented on the plans to enhance the IDEA centre in Omagh to increase the industry 
based projects delivered there. 
 
In response to queries and comments from members the Head of Business Development 
acknowledged the feedback on the position of the solar panels at the CREST building; 
clarified that the College were leading on the renewable energy Interreg project; detailed 
how university resource would be utilised; underlined how the College could benefit from 
the collaborative model of the Interreg renewable energy project and confirmed the 
importance of ensuring the intellectual property rights are fit for purpose. 
 
The Committee Chair thanked the Head of Department for her presentation, suggested an 
update on the renewable energy project on an annual basis and wished the Business 
Development section well in their projects.   
 
Dr Cush withdrew from the meeting at this juncture.  

 
 
6.0 MANAGEMENT REPORT 
 

PREVIOUSLY ISSUED to all members: 
  

 Paper 06  Management Report  

 Paper 06.01  Excellence in Teaching and Learning Report 

 Paper 06.02  Higher Education Enrolments 2016 17 

 Paper 06.03  Entitlement Framework Provision Performance 

 Paper 06.04  Industry and Training Provision Performance 

 Paper 06.05  Business Development Performance 16-17 to date 

 Paper 06.06  EU Projects - Successful Submissions 

 Paper 06.07  Evaluation Report - College Enterprise and Innovation Champion 
 Initiative 

 Paper 06.08  Investors in Innovation 

 Paper 06.09  Report on Externally Funded Projects  

 Paper 06.10  Annual Operating Plan 2015-16 

 Paper 06.11a Health Check Report Issue 

 Paper 06.11b Health Check Report Issue 4 Annex 1 

 Paper 06.11c  Health Check Issue 4 Letter 

 Paper 06.12a HE Admissions Policy 

 Paper 06.12b HE Admissions Policy Summary of Changes 
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 Paper 06.13a Internal Moderation Policy 

 Paper 06.13b Internal Moderation Policy Summary of Changes 

 Paper 06.14a Feedback on Assessment Policy 

 Paper 06.14b Feedback on Assessment Policy Summary of Changes 

 Paper 06.15a Management of Work Based Learning 

 Paper 06.15b Management of Work Based Learning Summary of Changes 
 
Reporting by exception, and referring to paper 06, the Head of Curriculum, Mrs Workman, 
took the Committee through the management report with the associated discussion 
focusing on the following issues and papers in particular. 

 
6.1 Excellence in Teaching and Learning 
 
 Ref: Management Report Section 1.0 and Paper 06.01 
 

The Head of Curriculum drew attention to the contents of paper 06.01; provided a summary 
of the activities in relation to the development of the lecturing staff; highlighted the 
achievements of those on the Higher Education Fellowship programme; made mention of 
the positive feedback received in relation to the Higher Education Professional Development 
(HEPD) programme; noted the workshops led by advanced practitioners; explained the 
commencement of thematic reviews and the feedback received on the SUSE programme 
review; brought the assessment of teaching during the College’s Virtual Day to the attention 
of the meeting and advised of the appointment of an Advanced Practitioner in Teaching and 
Learning. 
 
In response to a query from the Committee Chair, the Head of Curriculum commented that 
the workshops were mainly aimed at part time lecturers and shared the times that the 
workshops take place. 
   

6.2 Higher Education 
 

Ref: Management Report Section 2.0 and Paper 06.02 
 

In relation to higher education, the Head of Curriculum gave an update on the reported 
MASN figure in the management report; confirmed the regularity of reporting on MASN 
figures to DfE; spoke of the highest level of Higher Level Apprentice recruitment across the 
sector; informed members of the increase of 129 additional part time HE enrollments since 
the management report was submitted and quantified the number of students registered on 
the SMART region Project 10 initiative. 
 
In response to queries and comments from members, the Head of Curriculum, supported by 
the Chief Executive, Deputy Chief Executive and Staff Governor, advised the meeting of the 
progression of students after leaving the College; noted that some alumni are now part time 
lecturers in the College; communicated the feedback received from universities on the 
standards of students from the College; recapped on Dr Cush’s report on the accreditation of 
the College with the Erasmus+ VET Charter aimed at rewarding and promoting quality and 
mobility and apprised the meeting of the strong attendance at the first HE Academic Board 
(HEAB) of the year. 
 

6.3 2014 -2019 Agenda 
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 Ref: Management Report Section 3.0 and Paper 06.03 
 
  The contents of paper 06.03 were acknowledged by the Committee. 
                                             
6.4 Training Provision 
 

Ref: Management Report Section 4.0 and Paper 06.04 
 
The Head of Curriculum outlined the current training provision statistics and made particular 
mention of the high growth in the apprenticeship area of training.  
 

6.5 Economic Engagement and Internationalisation 
 
Ref: Management Report Section 5.0 and Papers 06.05, 0606, 06.07 & 06.08 
 
In addition to the update on economic engagement presented by the Head of Business 
Development earlier in the meeting, the Head of Curriculum noted the expansion of the 
College’s engagement to other European countries; gave an example of a study visit to 
Sweden earlier in the year; reported on the skills focus progress year to date and shared the 
positive feedback received from the Investors in Innovation following their assessment of 
the College to attain the Investors in Innovation standard.  
 
In response to a query from a member, the Chief Executive confirm the timing misalignment 
with STEM recruitment. 
 

6.6 Virtualisation 
  

Ref: Management Report Section 6.0 
 
The targets for the delivery of curriculum using virtual services, a summary of feedback 
received following the Virtual Services Day on 19 October 2016 and the activities taking 
place within the College to develop virtual curriculum material were brought to the 
attention of the Committee. 
 
In response to a query from a member, the Head of Curriculum advised that there had been 
a reduction in students using the Learning Resource Centres to access the Virtual Day 
services and the Committee Chair commented on the role of the student governor to 
provide feedback on connectivity availability when accessing classes during the Virtual Day.  
 

6.7 Report on Externally Funded Projects 
  

Ref: Management Report Section 7.0 and Paper 06.09 
 
The contents of paper 06.09 were noted by the meeting. 
 

6.8 2015/16 KPI Final Report 
  

Ref: Management Report Section 8.0 
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The Head of Curriculum presented an analysis of the key performance indicators delivered 
to date and sought backing from the Committee to continue running GCSE courses to 
support the needs of the wider community. 
 
AGREED: endorsement of the continued GCSE offering provided by the College. 
 

6.9 Report on progress of CDP 2015-18 and Annual Operating Plan 
  

Ref: Management Report Section 9.0 and Paper 06.10 
 
Referring to paper 06.10, the Head of Curriculum shared, following a comment from a 
member, the College investment and actions in relation to cyber security risks.  
 

6.10 FE College Health Check Report 
  

Ref: Management Report Section 10.0 and Papers 06.1a, 6.11b & 06.11c 
 
The final health check report of the 2015-16 academic year was acknowledged by the 
Committee. 
 

6.11 Policy Reviews 
  

Ref: Management Report Section 11.0 and Papers 06.12a, 06.12b, 06.13a, 06.13b, 06.14a, 
06.14b, 06.15a & 06.15b 
 
AGREED: that the HE Admissions Policy, the Internal Moderation Policy, the Feedback on 
Assessment Policy and the Management of Work Based Learning Policy be recommended 
to the Governing Body for approval. 
 
The Committee Chair congratulated the College on the achievements as outlined in paper 06 
and the Chef Executive gave examples of the dedication of staff during the enrollment 
period. 
 

 
7.0 REVIEW OF KEY STRATEGIC ISSUES 
 

PREVIOUSLY ISSUED to all members: 
  

 Paper 07 Key Strategic Issues 
 
TABLED AT THE MEETING: 

 

 Paper 07.01 Key Strategic Issues – Tier 1 Update. 
 
The Chief Executive provided an update on the Erne Campus project and noted the progress 
made with the second key strategic issue. Referring to paper 07.01 the Deputy Chief 
Executive informed the meeting of the current developments in relation to strategic 
partnerships; shared the most recent activities in excellence in teaching and technology and 
advised members of the reports available in relation to sustainability. 
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In response to comments and queries the Deputy Chief Executive named those responsible 
for the various strands of sustainability within the College. 
 
AGREED: that the risks associated with Brexit be added to the key strategic issues register 
and progress on risks relevant to Brexit be provided to the each Committee meeting.  

 
 
8.0 ANNUAL REVIEW OF EDUCATION, QUALITY & PERFORMANCE COMMITTEE TERMS OF 

REFERENCE 
 

PREVIOUSLY ISSUED to all members: 
  

 Paper 08.01 EQP Committee Terms of Reference 

 Paper 08.02 EQP Committee Terms of Reference Summary of Changes. 
 

 The Secretary to the Governing Body highlighted the changes proposed to the Education, 
Quality and Performance Committee Terms of Reference. 
 
AGREED:  that the Education, Quality & Performance Committee Terms of Reference be 
recommended to the Governing Body for adoption. 

 
 
9.0 DRAFT PROGRAMME OF COMMITTEE BUSINESS 2016/17 
 

PREVIOUSLY ISSUED to all members: 
  

 Paper 09 Programme of Education, Quality & Performance Committee Business 
  2016/17 

  
 Following a short discussion, the contents of paper 09 were agreed.  
 

AGREED:  acceptance of the proposed programme. 
 
 
10.0 CORRESPONDENCE 
 

There was no correspondence to report. 
 
 
11.0 ANY OTHER RELEVANT BUSINESS 

 
No further business was raised.  
 

 
12.0 EVALUATION OF MEETING 

 
PREVIOUSLY ISSUED to all members: 
 

 Paper 12 Education Committee Meeting Evaluation Form.  
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Completion of the meeting evaluation form was conducted on a collective basis with no 
issues raised. 
 

 
The meeting ended at 7:20 pm. 
 
 
CONFIRMED AND ADOPTED BY THE GOVERNING BODY AT A MEETING HELD ON WEDNESDAY 16 
NOVEMBER 2016. 
 
 
CHAIRPERSON _________________________________________ DATE __________________ 
 


