
SOUTH WEST COLLEGE GOVERNING BODY 
 
Minutes of a meeting of the Finance and General Purposes Committee 
held on Wednesday 19 October 2016 at 9.00 am   
in the Boardroom, Omagh Campus, 2 Mountjoy Road, Omagh 
______________________________________________________________________ 
 
PRESENT:   Councillor Robert Irvine 

Mr Wilson Matthews 
Mr Malachy McAleer 
Mr Seamus McCaffrey 
Mr Michael McGuckin (Chair) 
Mr Stephen Moss 
Mr Gerard O’Hanlon  

            
IN ATTENDANCE:  Mrs Una Davey, Secretary to the Governing Body 

Mr Michael McAlister, Deputy Chief Executive 
Mrs Sharon McGrath, Acting Head of Services (from Item 5.2.2) 
Mr Sean O’Donnell, Acting Head of Finance 
Ms Carol Viney, Head of Department (Business Services) (Item 4.0 only)

   
     
1.0 APOLOGIES 

 
It was noted that all members were present.  
 
 

2.0 CONFLICT OF INTEREST DECLARATIONS  
 

No conflict of interest declarations were made. 
 
 

3.0 MATTERS ARISING FROM MINUTES OF PREVIOUS MEETING 
 

PREVIOUSLY ISSUED to all members: 
 

 Paper 03 Minutes of the Finance and General Purposes Committee meeting  
held on Wednesday 8 June 2016. 

 
It was recognised that matters arising from the minutes were contained within agenda 
items to be discussed during the course of the meeting. 

 
 
4.0 FINANCIAL PERFORMANCE OF THE BUSINESS SERVICES DEPARTMENT 

 
PREVIOUSLY ISSUED to all members: 

  

 Paper 04 Business Services Department Financial Report. 
 

The Head of Department (Business Services), Ms Carol Viney, joined the meeting at 
this juncture. 
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The Head of Department (Business Services), began her report by giving an overview of 
the items to be presented, and with the aid of a PowerPoint presentation, apprised 
members of the subject areas covered within the Business Services department; noted 
the growth area of Finance; described the financial outturn of the department in 
2015/16 and how that compared to previous years; shared the intention to increase 
hair and beauty income; mentioned the low proportion of income from European 
projects and detailed the research she is undertaking to determine the requirements 
to use the sports and fitness area as an additional income stream.  
 
The Head of Department (Business Services) went on to highlight the income against 
expenditure for each of the Business Services subject areas; outline the short duration 
courses which have recently been developed; give an example of data analytics as a 
subject area to be delivered in the future and note the leavers under the voluntary exit 
scheme (VES).  
 
In response to comments and queries from members, the Head of Department 
(Business Services), supported by the Chief Executive and Deputy Chief Executive, 
quantified the cost of hair and beauty supplies; acknowledged the comments made 
regarding accountancy technician demand; drew attention to the awards that Business 
Services students had been awarded across the region and the island of Ireland; 
reported on the increased enrollments in the current year and  informed members of 
the courses which feed into foundation degrees within the department.  
 
A discussion then followed focusing on the impact of leaving the European Union and 
the Chief Executive advised the meeting of the activity ongoing in relation to Higher 
Education Erasmus Charters.  
 
Ms Viney was thanked for her presentation and withdrew from the meeting at this 
juncture. 

 
 

5.0 MANAGEMENT REPORT  
 
PREVIOUSLY ISSUED to all members: 

  

 Paper 05  Management Report 

 Paper 05.01  Management Presentation 

 Paper 05.01a Draft SWC Annual Accounts Financial Statements 31 July 16 

 Paper 05.01b Commentary on Financial Management Report 

 Paper 05.01c  Financial report spreadsheet 

 Paper 05.02  South West College - FRS 102 Accounting Results Schedule 

 Paper 05.03  Review of Provisions Liabilities 

 Paper 05.04a WGA  31st March 2016 Accounts 

 Paper 05.04b WGA - SWC - Form CG02 

 Paper 05.04c  WGA - SWC - Form CG04 

 Paper 05.05a NDPB Status Report 

 Paper 05.05b Commentary on NDPB Return 

 Paper 05.05c  SWC NDPB August 2016 

 Paper 05.05d SWC vs DfE Budget Bridge Apr 16 to Mar 17 

 Paper 05.06  Returns Timetable for the Year 1 August 2016 to 31 July 2017 

 Paper 05.07  Health Check Issue 4 

 Paper 05.08  Budgetary Projections 2016-19 
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 Paper 05.09  Budget Summary 2016-2019 

 Paper 05.10  Treasury Management 

 Paper 05.11  Payments over £50k 

 Paper 05.12  Estates Report 

 Paper 05.13  2015-16 Sustainability Report  

 Paper 05.14  2016 Insurance Renewal Report  

 Paper 05.15a Hospitality and Gifts Policy 

 Paper 05.15b Hospitality and Gifts Policy Summary of Changes 
 

Reporting by exception, the Acting Head of Finance, supported by the Chief Executive, 
took the Committee through the management presentation, report and associated 
documents focusing on the following issues and papers in particular. 
 

5.1 Financial Management / Accounting 
 
5.1.1 Draft Annual Report & Financial Statements 2015/16 
 

Ref: Management Report Section 1.1 and Papers 05.01a, 05.01b & 05.01c 
 
With reference to paper 05.01, the Acting Head of Finance drew attention to the 
recent audit on the 2015/16 end of year accounts undertaken by the external auditor, 
PWC, on behalf of the Northern Ireland Audit Office (NIAO); advised members of the 
planned meeting with PWC and the Chief Executive in the coming week; outlined the 
initial feedback received by the external auditor; highlighted that this is the transition 
year of the accounts prepared under the 2015 SORP and FRS102 and explained the 
adjustments made in relation to deferred grants which has been moved to the income 
and expenditure sheet and holiday pay accrual. 
 
The Acting Head of Finance went on to note the year end outturn before and after 
depreciation is taken into consideration and inform members of the request to the DfE 
and PWC to release deferred income linked to right of access at the Enniskillen 
campus. 

                         
5.1.2 FRS102 Accounting for Pensions Report 
 

Ref: Management Report Section 1.2 and Paper 05.02 
 
The Committee was made aware of the increase in the College’s pension liability to 
£9.07m at 31 July 2016 in respect of the support staff pension scheme, NILGOSC. 
 
A discussion followed during which members commented on the risk to the College 
regarding the increased pension liability; sought assurance from the management 
team that this issue is alerted to the pension coordinator and mentioned the possible 
impact of this on employee and employer contributions.  
 
AGREED:  that the change to the College pension liability be discussed at a NIFON 
meeting and feedback be provided to the next Finance and General Purposes 
Committee meeting on 14 December 2016.  
 

5.1.3 Review of Provisions and Liabilities as at 31 July 2016 
 

Ref: Management Report Section 1.3 and Paper 05.03 
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The Acting Head of Finance reported provisions of £15k at 31 July 2016 and 
commented that project liability has decreased during the year and insurance excess 
has increased from the prior year position due to a number of insurance claims being 
made. 

 
5.1.4 Annual Report on Consultancy Expenditure 2015/16   
 

Ref: Management Report Section 1.4 
 
The Annual Report on Consultancy Expenditure was noted by the Committee. 

                    
5.1.5 Whole of Government Accounts (WGA) 
 

Ref: Management Report Section 1.5 and Papers 05.04a, 05.04b & 05.04c 
 
Referring to papers 05.04b and 05.04c, the Acting Head of Finance outlined the two 
stage process in relation to agreeing the College 2015/16 balance with DfE; confirmed 
the support provided by DfE in this first full year to prepare whole of government 
accounts; highlighted the process undertaken to produce the accounts and shared the 
expectation in terms of auditing of the accounts and the retained audit trail 
documentation. 
 
In response to a query and comments from members, the Acting Head of Finance 
explained the balance sheet situation with whole of government accounts.  

 
5.2 Financial Planning and Compliance 
 
5.2.1 NDPB - September 2015 Forecast 
 

Ref: Management Report Section 2.1 and Papers 05.05a, 05.05b, 05.05c, 05.06 & 05.07 
 
Members were advised of the monthly non departmental public body return sent to 
DfE by the College; reminded how the return is made up of both actual and projected 
performance; apprised of the actual College expenditure of £25.67m against a 
projected spend of £26.74m  and informed of the reasons for the variance from 
planned spend including: 

 An underspend relating to budget cover associated with the PFI 
contract; 

 Income lower than planned due to two programmes not hitting 
objective spend; 

 PFI Contract Service Charge being under budget by £244k due to a 
change in the PFI Accounting Model in the 2016/17 financial year; 

 Staff costs being under budget by £569k as a result of VES savings 
being realised; 

 Increased project activity resulting in EU project funding for some 
College resource and  

 The NILGSOC scheme being over budget by £407k as a result of the 
figures presented in the most recent actuarial report. 
 

In response to queries and comments from members, the Acting Head of Finance, 
supported by the Chief Executive, confirmed the possible impact of a budget 
underspend; detailed the percentage of recruitment to backfill some leavers under 
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VES; advised of the meeting with the Minister for the Economy to highlight the 
variance in FLU funding distribution and its possible consequences and shared the 
analysis being completed to determine the impact of possible future public sector 
funding cuts. 
 
AGREED:  that the Head of FE Finance and Funding, DfE, be invited to the December 
Finance and General Purposes Committee meeting to update the Committee on 
future budgets, efficiencies and the impact of NILGOSC liability changes.  
 
Referring to paper 05.05c, the Acting Head of Finance went on to comment on the 
status of the 2016/17 accounts to date; make mention of the areas where turnover 
has increased; note the increase in expenditure in some areas and summarised the 
satisfactory outcome of the DfE Health Check report published in September 2016. 
 
In response to further queries and comments from members, the Acting Head of 
Finance advised the meeting of the clawback on students loans when the funds are 
received from the provider; quantified the value of the higher level apprenticeships 
which have not been included in paper 05.05c; described that the positive recruitment 
figures has increased the gap between expenditure and income; brought the annual 
net savings as a result of VES to the attention of the meeting and reminded members 
of the monthly monitoring in place to ensure VES savings were being made as 
expected.  
 
A discussion followed during which the need to increase the part time lecturing 
resource was acknowledged by the Committee; the improved position on prompt 
payments to suppliers was recognised; the break down in the capital budget and the 
range of minor works were considered and the opportunity to avail of any underspend 
in capital budget from other colleges was welcomed.  
 
The Acting Head of Finance concluded this section of his report by confirming the 
internal audit strategy had been agreed including reviews on core financial systems on 
payment to creditors and on fixed assets.  
 

5.2.2 Financial Projections 2015/18 
 

Ref: Management Report Section 2.2 and Papers 05.08 & 05.09 
 
The presentation on the College’s 2016/17 budget and three year financial projections 
to 2018/19, contained with papers 05.08 and 05.09, which had been made to the 
Governing Body at its September meeting, were noted by members.  
 
The Acting Head of Services joined the meeting during this item. 
 

5.3 Bank & Treasury Management 
 
5.3.1 Investment Accounts 
 

Ref: Management Report Section 3.1 and Paper 05.10 
 
The Acting Head of Finance summarised the current College investments as outlined in 
paper 05.10.  
 

5.3.2 Payments over £50,000 
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Ref: Management Report Section 3.2 and Paper 05.11 
 
Attention was drawn to the report on payment over £50,000 which had been made in 
the June 2016 to September 2016 period.                                
                                                                                                                                         

5.4 Estates Matters 
  

5.4.1 General Estates Matters 
 
Ref: Management Report Section 4.1 and Paper 05.12 

  
The Acting Head of Services alerted the meeting to the new WASP software being 
deployed to monitor and track College assets; made mention of the fixed asset review 
being conducted by the Higher Level Apprentice resource; commented on the need to 
align the new software system and the fixed asset information on the Agresso system; 
reported on the Estates Helpdesk facility which has been successfully piloted in the 
Enniskillen campus and which will be rolled out across the Omagh and Dungannon 
campuses; reflected on the renewal of the membership of the Environmental 
Association of Universities and Colleges (EAUC); explained the reduction in costs of 
electricity and water; reiterated the minor works projects which have been approved; 
highlighted the impact that the changes to the CPD process is having on the delivery of 
capital works and noted the recruitment of a PFI Officer in Enniskillen.  
 
The Chief Executive described the service received by CPD and the risk to the 
expenditure of the capital budget.  
 
A short discussion ensued during which the implications of waiting on CPD for all 
project spend including those less than £30,000 were considered by members and the 
need to formally request a reinstatement of the policy to maintain control of projects 
costing less than £30,000 was agreed. 
 
AGREED: that a formal request be made to CPD to reinstate the policy to maintain 
control of projects costing less than £30,000. 
 

5.4.2 Report on Sustainability Activities 
 

Ref: Management Report Section 4.2 and Paper 05.13 
 
The Acting Head of Services summarised the information contained in paper 05.13; 
highlighting the useful nature of the Executive Summary within the report; confirmed 
that the first full year of performance of the CREST Centre has now been published and 
outlined the reasons for reduced biomass performance in Omagh and Enniskillen. 
 

5.5 Insurance Renewal 
  
Ref: Management Report Section 5.1 and Paper 05.14 

  
The Acting Head of Finance took members through the revised approach to insurance 
renewal which has been taken in the 2016/17 year to avail of economies of scale 
across the six colleges.  
 
AGREED: that details of the non-departmental insurance scheme be investigated.  
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5.6 Policy Review 

  
Ref: Management Report Section 5.2 and Papers 05.15a & 05.15b 

  
The Acting Head of Finance drew attention to the minor changes to the Hospitality and 
Gift Policy. 
 
AGREED: that the Hospitality and Gift Policy be recommended to the Governing Body 
for approval.  
 
Mr O’Donnell and Mrs McGrath were thanked for their presentations and the 
Committee commended the management team on the ongoing work to maintain 
efficiencies across the College.  

 
   6.0 KEY STRATEGIC ISSUES 

 
PREVIOUSLY ISSUED to all members: 

  

 Paper 06  List of Key Strategic Issues. 
 
The Chief Executive explained that the impact of Brexit was a key risk for the financial 
wellbeing of the College; described the actions taken to date to mitigate the risk; 
quantified the value of funding from European sources which the College avail of; 
alerted the meeting to the impact of students and employees living outside Northern 
Ireland and spoke of the consequences identified as a result of the reduced value of 
the sterling currency.  
 
The Chief Executive went on to update the meeting on the progress of the Social Bond 
since the previous Committee meeting; highlight the key milestones achieved and 
aspirations agreed on the Erne Campus project and the Deputy Chief Executive 
informed the meeting of the memorandum of understanding with Ulster University to 
deliver Level 6 qualifications and apprised members that the Confucius Hub is the 
largest of its kind worldwide and noted the global award which the Confucius Hub has 
been nominated for. 
 
AGREED: that the impact of Brexit be added as a key strategic issue and SMART 
reporting be removed as it is now embedded with the College. 
 
 

7.0 ANNUAL REVIEW OF FINANCE & GENERAL PURPOSES COMMITTEE TERMS OF 
REFERENCE 

 
PREVIOUSLY ISSUED to all members: 

  

 Paper 07.01  Draft Finance & General Purposes Committee Terms of  
   Reference 

 Paper 07.02  Draft Finance & General Purposes Committee Terms of  
   Reference Summary of Changes. 

 
 The Secretary to the Governing Body highlighted the changes proposed to the Finance 

& General Purposes Committee Terms of Reference. 
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AGREED:  that the revised Finance & General Purposes Committee Terms of 
Reference be recommended to the Governing Body for adoption. 
 

 
8.0 DRAFT PROGRAMME OF COMMITTEE BUSINESS 2016/17 
 

PREVIOUSLY ISSUED to all members: 
  

 Paper 08  Draft Programme of Finance & General Purposes Committee  
   Business 2016/17. 

 
AGREED:  acceptance of the proposed programme. 
 

  
9.0 CORRESPONDENCE 
 

9.1 Accounts Direction 2015/16 Circular 
 
PREVIOUSLY ISSUED to all members: 

  

 Paper 09.01  Accounts Direction 2015/16 Circular 
 

The contents of paper 09.01 were noted by the Committee. 
 

9.2 Collaborative College Systems, Technology & Services (STS) Project 
 

PREVIOUSLY ISSUED to all members: 
  

 Paper 09.02  Systems, Technology and Services (STS) Project Update 

 Paper 09.02a Final Report to the Collaborative College Systems, 
Technology & Services (STS) Project 

 Paper 09.02b Stakeholder List 

 Paper 09.02c  Letter from Cleaver Fulton Rankin on legal and governance 
issues 

 Paper 09.02d Review of CSG Options 

 Paper 09.02e Reports reviewed 

 Paper 09.02f               Extension of Shared Services Circular 

 Paper 09.02g Approval Limits  
 
The Committee was made aware of the progress made to date on the systems, 
technology and services project and the intention to form a company limited by 
guarantee as a vehicle for collaborative projects and in order to ensure equal 
decision making and accountability rights across each of the six colleges. 
 
AGREED: that the recommendation contained within paper 09.02 to set up a 
company limited by guarantee be recommended to the Governing Body for 
approval. 
 

 
10.0 ANY OTHER RELEVANT BUSINESS 
 
10.1 Commencement Time of Finance & General Purposes Committee Meetings 
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AGREED: that future Finance & General Purposes Committee meetings be 
rescheduled to commence at 9:00 am. 

 
 
11.0 EVALUATION OF MEETING 
 

PREVIOUSLY ISSUED to all members: 
 

 Paper 11 Finance and General Purposes Committee Meeting Evaluation Form.
  

Members commented on the volume of papers received for review and requested that 
all papers are made available one week prior to the meeting date. 
 

The meeting ended at 10.59 am. 
 
 
CONFIRMED AND ADOPTED BY THE GOVERNING BODY AT A MEETING HELD ON WEDNESDAY 
16 NOVEMBER 2016. 
 
CHAIRMAN __________________________________ DATE __________________     
 
  


